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Introduction 

Academic Master Planning 

 …Putting Planning into Collaborative Action 

What is Academic Master Planning? 

 A framework for decision-making within a learning community 

 A proactive vehicle for others to design plans  

 A framework for resource allocation 

 A future vision mapped out with outcomes and assessments 

What are the Benefits of having an Academic Plan? 

 Provides an action plan that faculty and staff not only buy into, but believe in 

 Keeps the College current with trends within the labor market 

 Serves as a vehicle for program health and growth in order to provide the best teaching and learning 

experience for both instructors and students 

 Provides for better professional development 

 Brings together faculty, staff and students and boosts morale 

 Provides a transparent vision for the entire campus 

 Puts perspective on planning that the entire campus community can understand and believe 

 

Strategic Planning Process 

The Strategic Planning Process at Mayland Community College is a living, breathing document that is constantly 
evolving based on the needs of our students, the community, and employers within Mitchell, Avery and Yancey 
counties. As priorities change based on the annual program review process, recommendations from community 
leaders, suggestions from advisory committees and resources available, the Administrative Council constantly and 
consistently monitors the planning process. The Board of Trustees works closely with Administrative Council to set 
the strategic direction of the College and departmental planning annually. 
 
Institutions of higher education across the country have taken the concept of strategic planning and revitalized it 
into action planning in order to help colleges move forward in meeting the needs of constituents and stakeholders. 
Institutional planning today is about implementation and results. It is about working towards attaining the goals 
that will meet the needs of the institution, the students, and the community in general. Mayland Community 
College has embraced strategic planning and the commitment to moving the College forward. This is reflected in 
the College Planning Committee priorities for 2013-14 in its recommendation to develop comprehensive plans to 
achieve the College mission and maximize enrollment. This will be accomplished by:  
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 Revising the Strategic Plan for 2013-2018 

 The Development of an Academic Master Plan and Implementation, which then drives the development 

of the following: 

o Technology Plan 

o Equipment Plan 

o Staffing Plan 

o Marketing Plan 

o Resource Development Plan 

o Facilities Master Plan 

A Work in Progress 
The Academic Plan is designed to be a “work in progress” since academic, workforce and community trends 
change and emerging needs may warrant revisions. Outcome assessments and program reviews will help keep 
Instructional Services abreast as needs change. This plan includes an aggregate, reflecting a five-year vision with 
specific goals developed by each academic department. The ultimate goal is to take each department to its highest 
level in meeting the needs of our students and our community.  
Each academic department plan addresses that department‘s vision, including:  

 Departmental Description, Mission and Outcomes 

 Curriculum and Program needs  

 Future Development of Curriculum Programs 

 Strategic Enrollment and Retention  

 Facilities Needs  

 Technology Needs  

 Personnel Needs  

 Innovative Ideas for New Funding Streams  
 

Factors for Success  
 In order to be successful, an Academic Master Plan must be supported and believed in by the entire 

campus community. This includes the faculty, the staff, the administration, the Board of Trustees, and the 
student body. The Academic Plan Master Plan must reflect the overall mission and vision of the College 
and it must be “transparent.” This document must be molded by all of those whom it will impact. Support 
areas, such as Student Development and Learning Resources Center, are also included in the Academic 
Master Plan, as it is not just inclusive of Instructional Services. In its implementation, the global 
contribution and support of the entire campus is necessary. For this reason, support areas in addition to 
instructional services have been included in the formation of this Academic Master Plan.  

 MCC is the only public institution of higher education in Mitchell, Avery and Yancey counties and prides 

itself on providing an accessible, responsive, student-centered learning environment while maintaining its 

position as an economic driver for the surrounding community. Mayland Community College offers 

quality higher education and lifelong learning, in an atmosphere that embraces academic excellence, 

diversity, innovation, and global awareness. 

Preliminary Steps 
The timeline for preliminary development of the Academic Master Plan ensued during the academic year 2012. 
The initial step was to get data from the Office of Institutional Effectiveness to academic departments and 
administrative/support units. This was accomplished through the revised Program Review Process. In December 
2012, the President suggested the Academic Master Plan as a way to close the loop between the Program Review 
Process and the Administrative Council. 
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After the academic departmental plans were reviewed, common themes developed.  These emerging themes are a 

critical part of the overall planning process, and are discussed within this document. The collaborative efforts of all 

those involved have stimulated a shared excitement towards the direction of the future growth of Mayland 

Community College. The trust, effort, input and belief of all those involved has been phenomenal, and the campus 

community should be applauded for this project. 

 

This Academic Master Plan has been put together as the result of years of planning, but also reflect months of 

listening. It is not perfect, and it is not all-encompassing. It is a transparent view of a five year vision to be shared 

by the entire MCC community. It is a process in progress. The Academic Master Plan is open to other ideas and 

revisions as needed. It was designed to create a foundation and a culture which supports stronger academic 

programs and ensures student success. The visions, goals and actions within this Academic Master Plan are 

consistent with: 

 MCC Strategic Plan 

 MCC Mission 

 MCC Vision 

 MCC Tenets 

 SACS Commission on Colleges 

MCC History and Heritage 

Mayland Community College is located in the Blue Ridge section of the Appalachian Mountains of western North 
Carolina on the Avery/Mitchell county line just outside the town of Spruce Pine. MCC is chartered to serve 
Mitchell, Avery, and Yancey counties (hence the name Mayland).   
 
Mayland Technical Institute was chartered February 1970 by authority of the General Assembly of North Carolina 
upon recommendations of the State Board of Education, the Advisory Budget Commission, and Governor. 
Operations began in September 1971 in the Board Room of the Northwestern Bank in Spruce Pine.  
  
From September 1971 through August 1972, the Institute offered courses only in continuing education and basic 
skills. In Fall Quarter 1972, 102 students enrolled in four curriculum programs. In August 1973, the first graduation 
ceremonies were held, honoring 24 curriculum graduates and 40 GED recipients.  With an average curriculum 
enrollment of nearly 1,600 students both fall and spring semesters since 2004, the College enjoyed a steady 
increased enrollment for several years. However, between the years of 2009 and 2011, curriculum enrollment has 
decreased primarily due to changes from the NC Community College System regarding education in prison 
facilities.  Fall enrollment in 2012 exceeded 1,280 curriculum students in 23 programs and high school transition 
programs, an increase from 1,262 students in fall 2011.  The College now serves more than 10,500 persons each 
year through all of its educational programs, roughly 1 in every 5 citizens residing in the service area. 
 
Currently, MCC offers curriculum programs, including numerous college transfer options; hundreds of continuing 
education offerings based upon the needs and interest of the professional business, industry, civic and cultural 
communities; basic skills and GED completion programs; correctional education at Avery/Mitchell and Mountain 
View Correctional facilities; dual enrollment opportunities for high school students; and distance learning 
opportunities.  MCC's main campus is located adjacent to the town of Spruce Pine and has learning centers in 
Newland and Burnsville.   
 
Moving Forward 
MCC hired a new President in January 2011. As the President, Board of Trustees and the Foundation 
Board work together to build collaborations and enhance partnerships, MCC is becoming an economic 
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driver in the community. Mayland Community College has revitalized and reinvented itself to broaden 
services to the community.  This includes a strong commitment to the economic development within 
the three counties.  MCC's mission centers on being an educational gateway to the better quality of life, 
while our vision concentrates on embracing the communities we serve as well as the unique region that 
is our home.  MCC's guiding values are opportunity, excellence, and community.  
 

Serving the counties for which MAYland Community College is so aptly named, the College has a unique advantage 
over other institutions of higher learning.  This same advantage is often viewed as a disadvantage due to the 
extreme rural environment and outermost areas of the counties we serve. The average per capita income for the 
three counties is $15,814, leading to a below poverty rate average of 14.9%.  Currently, there are 1,475 farms 
populating the three counties and over 91% of farms are family owned, with at least 75% of farm owners born in 
the area. The tri-county area was severely economically depressed by the departure of the furniture and textile 
industry which is evidenced in an exceedingly high unemployment rate hovering right around 13.4%.    

Mayland Community College is governed by the Board of Trustees is made up of three appointments from the 
Governor of North Carolina, two appointments each from the three local county commissions, and one 
appointment each from the three county board of education.  The final appointment is a non-voting position held 
by the MCC Student Government President 

Strengths, Weaknesses, Opportunities and Threats (SWOT) 

This analysis is an examination of both the positive and negative factors to consider in determining a successful 

path forward. Positive internal factors are defined as Strengths, with negative internal factors defined as 

Weaknesses. External positive factors are defined as Opportunities, and external negative factors are defined as 

Challenges. The Academic Master Planning SWOT analysis has determined that the College offers quite a few 

strengths on which to build upon, several weaknesses to be aware of, opportunities that need to be explored, and 

challenges to be cognizant of. This analysis process has given the Academic Master Plan the foundation to enhance 

the mission and vision at MCC, and a realistic view of weaknesses and threats. It also serves as an important guide 

in determining an effective appropriate prioritization of goals and allocation of resources. 

Strengths 
 Student and customer oriented 

 Excellent, Experienced and Dedicated Faculty and Staff with low turnover 

 Excellent Value for the Cost 

 Academic programs that Meet Career/Workforce Need 

 Strong Academic Programs 

 Effective Methods of Recruitment 

 Increase Retention of students 

 Safe Campus 

 Small Class size 

 Articulation Agreements 

 Strong Mission, Vision and Goals 

 Commitment to Excellence in Teaching and Learning 

 Program Review 

 A History of Community Involvement 

 High School Relationships 

 Mayland Early College High School 

 ACA 111 – increases student retention and grade point averages 
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 Graduate testimonies 

 Family-like atmosphere 

 Reputation of programs 

 Program Highlights 

 Cross-trained staff in various departments 

 Relationships among departments and divisions 

Weaknesses 

 Course diversity is limited 

 Time and funding for Professional Development 

 Oversaturation of graduates from some programs 

 Inconsistent use of Advisory Committees 

 Marketing of new and current programs 

 Inconsistent brand or identity in the community 

 Website 

 Faculty and Course Evaluation Process 

 Advising process for students is not consistent throughout divisions and departments 

 Consistent Student Learning Outcomes for courses (For example, all students taking ENG 111 should 

receive the same instruction regardless of methods of delivery.) 

 Limited classroom space for vocational classes for continuing education 

 Limited parking for students on all campuses 

 Housekeeping services are not consistent to keep an attractive environments at both Main campus and 

two learning centers 

 Assessment of general education competencies in programs that do not contain general educational core  

 

Opportunities 

 Marketing 

 Internship opportunities within business and industry 

 Aligning quality with growth of distance learning opportunities through a certification process 

 Capital Campaign 

 Feasibility studies for new programs:  Culinary,  

 Adult High School 

 New Advisor Orientation with up-to-date checklists for advisors registering students 

 Foster MCC pride within the three school systems served 

 Increased effort in Resource Development 

 Increased population of seasonal residents during the summer months 

 Completion of Anspach Advanced Manufacturing School in Burnsville 

 Completion of the Observatory at the Energy Xchange. 

 

Threats 

 Unpredictable state budget  

 Unequal county funding 

 Lack of commitment in the three counties for economic development 
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 Poor economy 

 Physical Space for programs and events 

 Competition with other colleges  

 Lack of “buy-in” from guidance counselors in the three school systems 

 Increasing unemployment rates in the three counties 

 Increasing number and severity of mental health issues among community college students 

 Highly seasonal climate directly impacts workforce (golf, ski, etc.) 

 Lack of internet availability in areas of the community 

 Zealous state FTE auditors who audit against simple mistakes instead of fraudulent activity has resulted in 

changes for the audit process that will require more time 

 Lack of security on at the Avery and Yancey Learning Centers 

 Shortage of industry and new businesses locating in the service area 
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Charter and Governance 

Mayland Community College is located in the Blue Ridge section of the Appalachian Mountains of Western North 
Carolina on the Avery/Mitchell county line just outside the town of Spruce Pine. Mayland is chartered to serve 
Mitchell, Avery and Yancey counties (hence the name Mayland). The College began as Mayland Technical Institute 
upon approval by the 1971 session of the North Carolina General Assembly, upon recommendation of the State 
Board of Education, the Advisory Budget Commission, and Governor Robert Scott. Operations began in September 
1971 in the Board Room of the Northwestern Bank in Spruce Pine.  The Institute occupied rented space in 
downtown Spruce Pine until January 3, 1977, when it moved to a location four miles from town on its present site 
containing 57 acres. MCC maintains two additional learning centers in Newland and Burnsville.  

Mayland Community College is governed by the Board of Trustees is made up of three appointments from the 
Governor of North Carolina, two appointments each from the three local county commissions, and one 
appointment each from the three county board of education.  The final appointment is a non-voting position held 
by the MCC Student Government President.  The College’s operating budget is funded by the State of North 
Carolina and the counties we serve:  Mitchell, Avery and Yancey.  

Mission Statement 

Mayland Community College is the educational gateway to opportunity in Mitchell, Avery and Yancey counties. 

Vision Statement 

Mayland will EMBRACE the communities and citizens of Mitchell, Avery and Yancey counties.  Mayland Community 
College will: 

 Establish respectful learning environments 

 Maximize natural resources unique to our area 

 Bridge the gap between goals and achievement 

 Respond to the needs of the community 

 Advance opportunities for entrepreneurship and innovation 

 Cultivate relationships with community partners 

 Encourage lifelong learning 
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Evaluating Past Strategic Plan 

Planning Priorities Accomplishments for 2012-13 

President’s Office: 
1. Develop listing of boards with names of Mayland employees. Accomplished 
2. Complete and mail annual report to the community. Accomplished 
3. Explore possible off-site location for small business and workforce training. Not feasible 
4. President to become member of the EDC in each county and become actively involved in the Regional 

High Country EDC. Accomplished 
5. Development of a regional center for crafts/cultural heritage and assist in the development in regional 

sustainable agriculture centers. In Progress and On-going 
6. Develop and implement a major gift campaign. In Progress 
7. Develop and implement a plan for a reoccurring “Big Ticket” Event. In Progress 
8. Develop and implement a plan to build community relationships. Accomplished 
9. Create a Business Development Center. Not feasible 

 
Administrative Services, led by Vice President of Administrative Services: 

1. Develop a facilities master plan by January 2012, to include a plan for the Lexington Building and the 
Bridge facility. On-going 

2. Develop county funding plan to meet college facility needs. On-going 
3. Replace old water boilers outside Cosmetology building. Accomplished 
4. Install tankless water heater in Cosmetology.  Accomplished 
5. Investigate, repair and renovate heating and air in Gwaltney Hall. On-going 
6. Replace old heat exchanges on the Phillips Gwaltney Center. Accomplished 
7. Install new roof on the Phillips Gwaltney Center. Accomplished 
8. Install new roof on the Phillips building. On-going 
9. Investigate usage for the BRIDGE facility and property. On-going 

 
Instructional Services, led by Vice President of Instructional Services: 

1. Develop and implement a program review by convocation. Accomplished and Implemented 
2. Aggressively seek continuing education enrollment with the summer population; Increase summer 

continuing education enrollment by 5% in 2011, and 20% in 2012. Increase the penetration rate for the 
65+ population to 10%. In Progress and On-going 

3. Implement a comprehensive continuing education program; integrating business and industry training 
and workforce development. In Progress and On-going 

4. Develop and implement employer satisfaction surveys and graduation surveys. Accomplished 
5. Develop and implement a new faculty and administrative staff evaluation by convocation. On-going 
6. Ensure each academic program has an active advisory board and each board meets in the fall and spring, 

review programs with advisory board, and submit copy of minutes to president’s office. Accomplished 
7. Reorganize and combine continuing education, small business and workforce training under one dean; 

add dean to administrative council. Accomplished 
8. Expand customized training to include industrial training; maximize use of customized training funds. 

Accomplished 
9. Expand onsite degree completion partnerships with 4-year programs; explore the development of a 

higher education center on the main campus.  On-going 

Student Development, led by Vice President of Student Development: 
1.  Monthly success stories sent to each newspaper.  Accomplished 
2. Increase opportunities for student community service. Accomplished 
3. Explore the feasibility of including community highlights on the college website. Not Done 
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Mayland Community College Strategic Plan 2013-18 
 
Tenets, Goals and Expected Outcomes 2013-14 
The Mayland Community College Strategic Plan builds upon and reinforces our mission of being the 
education gateway and our vision of embracing our community.  This plan focuses on our values of 
community, excellence, and opportunity while also emphasizing the resource development to enhance 
these values.   The four tenets of the strategic plan are as follows. 
 
Community:  Mayland Community College will be a driving force in developing the economy of the 
communities we serve.     
Goals to Serve Community 

1. Active service of MCC Leadership on local Economic Development Commission, 
Chambers of Commerce, and Agricultural Extension Boards in Mitchell, Avery and 
Yancey Counties.   

2. Enhance partnerships among Small Business Center, Chambers, Economic Development 
Boards and each Certified Entrepreneurial Community, to provide summits, forums and 
classes to help local businesses network and grow collectively. 

3. Work collaboratively with local and regional advisory councils to become a leader in 
planning, developing and implementing alternative sustainable agriculture based on 
research on climate, growth and patterns. 

4. Assist in improving access to healthcare for students and the community of Western 
North Carolina through a telemedicine hub on the Mitchell campus through partnering 
with MY Health-e Schools. 

Expected Outcomes for 2013 
a. Mayland Community College will have leadership personnel actively serving on 

the various Boards in Mitchell, Avery and Yancey counties, such as Economic 
Development Commissions, Chambers of Commerce, Agricultural Extension 
Board, Mayland Manufacturing Association, etc. 

b. By December 2013, MCC will serve as host for a regional economic development 
summits. 

c. MCC will partner with Mitchell, Avery and Yancey counties to work 
cooperatively as a region to accomplish regional development in the field of 
sustainable agriculture. 

d. By summer 2013, the telemedicine hub will be fully implemented in the 
Mayland Community College Allied Health Sciences building and will accept 
patients. Students in Allied Health programs will be able to use the hub for 
clinical experience. 
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Excellence:  Mayland Community College will strive for excellence in the development of a quality 
workforce that meets the needs of businesses and industries.  
 

Goals to Meet Business and Industry Needs 
1. Offer quality credit and non-credit programs that meet current and future industry 

demands. Programs and courses will be taught by qualified instructors within well 
maintained facilities using state-of-the-art equipment. 

2. Maintain and enhance our partnerships with the public schools, home schools, private 
colleges, universities, the High Country Council of Government and other support 
agencies to develop a regional emphasis on educational opportunities, critical careers 
and employment successes. 

3. Transition the Basic Skills Program to the Adult Education High School Program.  
4. Continue to refine strategies to incorporate soft skills into the student learning 

experiences of all MCC students. 
5. Provide more programming with specific emphasis on career-ready courses in 

continuing education as suggested by employers.  
6. Investigate new programs in technical and vocational programs, including certificate, 

diploma and degree options. 
7. Work with business and industry as well as advisory committees to investigate 

equipment programming for graduates. 
Expected Outcomes for 2013  

a. MCC college students will graduate with greater development of the “soft skills” 
requested most often by employers. 

b. Employers will consistently rate satisfaction with graduates at 90% annually. 
c. Employers using Customized Training Services will consistently rate satisfaction 

with services at 90% annually. 
d. MCC will conduct feasibility surveys for the development of future curriculum 

programs. 
e. By December 2013, as part of the comprehensive plan, MCC will have 

completed an Academic Master Plan, a Technology Plan, an Equipment plan, a 
Staffing plan, a Marketing plan and a Facilities Master Plan.  

 
Opportunity:  Mayland Community College will assist our citizens in getting the education necessary 
to improve their quality of life.    
 

Goals to Strive for Opportunity 
1. Provide educational opportunities that meet the necessities of students in taking them 

from where they are educationally, to a higher level.  
2. Expand financial opportunities to ensure that all students have adequate access to 

financial assistance necessary to achieve their educational goals. 
3. Establish new procedures to implement payment plan for students to pay for their 

education in equal payments over the semester. 
4. Research, design and implement best strategies in faculty development and course 

design of quality distance learning opportunities for students. 
5. Create an overall academic plan using information from program review. Once the 

academic plan is complete, the following plans will be created:  Technology Plan, 
Equipment Plan, Staffing Plan, Marketing Plan, Facilities Master Plan and Resource 
Development Plan. 
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6. Meet 100% of state performance measures. 
7. Complete the Compliance Certification, implement the QEP and receive no 

recommendations from SACSCOC during the Reaffirmation process. 
Expected Outcomes for 2013  

a. MCC students will consistently rate their satisfaction with MCC programs at 90% 
or higher on the Institutional Effectiveness Satisfaction survey annually. 

b. MCC faculty and staff will consistently rate their satisfaction with MCC programs 
at 90% or higher on the Institutional Satisfaction survey annually. 

c. MCC students will be awarded financial assistance at 73% or higher. 
d. Students will consistently rate financial aid services at 90% or higher on both the 

Institutional Effectiveness Satisfaction survey annually as well as the Financial 
Aid Survey. 

e. MCC will pilot the Quality Enhancement Plan and use the results to fully 
implement and certify distance learning courses 

f. MCC will complete feasibility studies on two or more new programs to meet the 
needs of the communities and promote economic prosperity for this region. 

g. MCC retention rates will increase by 1%. 
h. MCC completion rates and transfer rates will increase by 1%. 
i. MCC curriculum enrollment will increase by 2%. 

 
Resource Development:  Mayland Community College will focus on developing the fiscal resources to 
achieve the previously stated goals.   
 

Goals to Achieve Resource Development 
1. Aggressively identify and seek fiscal resources from public and private sources to 

provide financial resources for college facility development driven by programs and 
student needs.  

2. Locate entrepreneurial ventures that are within the scope of our mission.   
3. Develop a process for expanding our media coverage and telling the story of Mayland 

Community College throughout our communities. 
4. Cultivate new scholarship donors who annually support the financial needs of students 

who have much potential for educational and employment success.  
5. Improve the frequency of communications between Mayland and all elected officials by 

sharing the Mayland story, highlighting the career successes of our students, and 
clarifying our financial needs for future growth. 

Expected Outcomes for 2013  
a.  By December 2013, the new Director of Resource Development will have 

submitted seven or more grants totaling $200,000.  
b. By December, MCC will open a new community kitchen to be available 24 hours 

per day, 7 days a week to encourage entrepreneurs in the community to 
package and sell their goods. 

c. The Energy Xchange will increase plant production by 25%. 
d. The Marketing Committee will investigate and implement innovative strategies 

to expand media coverage in the Mitchell, Avery and Yancey counties. 
e. MCC will host at least three events annually to promote conversations with 

elected officials. 
f. By December 2013, as part of the comprehensive plan, MCC will have 

completed a Resource Development plan.  
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Demographics 

Although the focus of Academic Master Planning centers on academic program growth, the planning process itself 
must consider a more global approach which includes Instructional Services, administrative and support areas, 
student development, administrative functions, etc. In this global approach, there must be consideration for what 
is going on around Instructional Services. This includes:  

 External demographics in terms of general facts about community colleges  

 General Facts about Mayland Community College  

 General Facts about Mitchell, Avery and Yancey counties  

 Employment and career prospects for MCC graduates  

 How are our MCC students doing  

 How can we, as an institution of higher learning, better meet the needs of our students  
 
The demographics presented in this section set the stage for the building of the Academic Master Plan. The data 
presented illustrates where and how we can and should better meet the needs of our students. When 
educationally preparing students for the workforce we need to offer them careers that will make them successful 
and marketable; When offering students a college education we need to find where they need support and offer it 
to them; and, when opening our doors to students we need to make sure that they are given the opportunity to 
succeed according to the goals that they have established.  
 
A global look at community colleges in general gives us a look at trends, and a look at our own students has helped 
to build the foundation for this Academic Master Plan.  
 
A study of demographics also gives MCC a view of enrollment trends and populations to target for recruitment as 
well as a statistical analysis of retention. The demographics included over the next several pages has not only 
supported the direction taken in the Academic Master Planning process but has also served as its foundational 
guide in the formation of a more global vision. 

Community College Facts 

According to an article in North Carolina Insight (May 2008)  focusing on “The Future of Community Colleges in 
North Carolina”, North Carolina Community College System President Scott Ralls identifies the brutal facts 
community colleges are facing today.  
 

 Brutal Fact #1:  The Emerging “Nontraditional” Student and the Vanishing African American Male Student. 

 
 Brutal Fact #2:  Facing the Consequences of North Carolina’s Community College Completion Rates and 

the Costs of Remediation.  
 

 Brutal Fact #3:  North Carolina’s Looming Work Force Shortage, the Emerging Role of Immigrants, and the 
Consequences of Low College-Going Rates. 
 

 Brutal Fact #4:  Balancing Rising Enrollments, Lagging Faculty Salaries, and Inadequate Equipment Funds 
with Expanding Needs for Graduates. 

 
Furthermore, community colleges are doing more with less. In a featured article by Sandy Baum, Kathie Little and 
Kathleen Payea published in 2011 entitled Trends in Community College Education: Enrollment, Prices, Student Aid, 
and Debt Levels, community colleges are identified as “the access point to higher education for many students.”   
With lower published prices, less stringent admission requirements, and geographical proximity to more students 
than most institutions in other sectors, community colleges provide opportunities for education and training that 
would otherwise be unavailable to many. As the need increases for workers with some postsecondary education, 
but not necessarily a four-year degree, the demands on community colleges are growing. 
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Published Prices 
 
 
 
 
 

Sector 2010-11 

Public Two-Year $2,713 
Public Four-Year In-State $7,605 
Public Four-Year Out-of-State $19,595 
Private Nonprofit Four-Year $27,293 
Private For-Profit $13,935 

 
While average published tuition and fees at public four-year colleges and universities increased much more rapidly 
from 2000-01 to 2010-11 than over the previous two decades, the increase of 2.7% per year at public two-year 
colleges was lower than the growth rates of the previous two decades.  Furthermore, over the five years from 
2005-06 to 2010-11, community college tuition and fees increased by less than $500 in 13 states and by over 
$1,000 in 9 states.  
 

Tracking Trends in North Carolina 

In November 2011, the North Carolina Governor released a new college credit program in which “consolidating 
several college credit programs for North Carolina’s high school students and raising academic standards to 
participate should help make tens of thousands of young people more prepared for college or a career,” said 
Governor Beverly Perdue.  Perdue’s  “Career & College Promise” initiative, which has the blessing of the Legislature 
and cooperation of the state’s public schools and higher education systems, sets out three ways in which students 
can earn college credits or career technical certification while in high school without paying tuition.  

“We now have a clear pathway for our students either to get that job after high school — to get a career — or to 
get college credit, at no cost,” Perdue said after unveiling the program at Hillside High School in Durham, which 
already offers college-level finance classes to students. “This is transformational.”  

The initiative refines and seeks to improve several efforts over the past few decades to let students take 
community college classes while in high school. Most recently, then-Gov. Mike Easley championed “early college” 
schools where students could get a two-year college degree in addition to a high school diploma. More than 
31,000 students participated in such “dual-enrollment” programs during the 2010-11 school year, Perdue’s office 
said.  

The programs were getting unwieldy because students often would take community college classes that wouldn’t 
transfer to the University of North Carolina system or didn’t fit the student’s career plan. And too many students 
graduating from high school were taking remedial classes at college because they had not mastered basic math 
and language skills, Perdue said.  

“What we had just simply wasn’t working,” Perdue said. Now the multiple programs are being boiled down into 
one initiative that, beginning January, provides three ways high school juniors and seniors who meet eligibility 
standards, like having a 3.0 grade-point average or have standardized tests, to participate.  

Table 1:  Average Tuition and Fees by Sector, 2010-11 
Source: The College Board 
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Students can take classes for free on a community college campus that should transfer completely to a UNC-
system school and some private schools if they complete 44 hours of credit; obtain a career technical certificate; or 
attend an early college, now called a “cooperative innovative high school.”  

MCC Demographic Profile:  Instructional Services 

The Instructional Services Division is made up of academic programs offering degrees, diplomas and certificates. 
Currently, MCC offers the following: 

Academic Program Degree Diploma Certificate 

Basic Law Enforcement 
Training 

  X 

Business Administration AAS   

Collision Repair and 
Refinishing 

 X Level I & Level II 

Computer Engineering 
Technology 

AAS   

Computer Information 
Technology 

AAS   

Cosmetology AAS X X 

Cosmetology Instructor 
Training 

  X 

Manicuring Nail 
Technology 

  X 

Manicuring Nail 
Technology Instructor 
Training 

  X 

Criminal Justice Technology AAS X  

Early Childhood Education AAS X Infant Toddler Certificate, 
Administrators Certificate, 
Early Childhood Education 
Certificate, Home Provider 

Certificate 

Horticulture Technology AAS  Horticulture Technology 
Certificate, Landscape 

Certificate, Micro- 
propagation Certificate 

Human Services 
Technology 

AAS   

Welding Technology  X Level I & Level II 

General Occupational  
Technology – Nursing 

AAS   

General Occupational 
Technology – Medical 
Assisting 

AAS   

Medical Assisting AAS X  

Practical Nursing  X  

Nursing Assistant   X 

Associate Degree Nursing ADN   

Associate in Arts AA X  

Associate in Science AS   

Associate in Fine Arts AFA   
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Mayland Community College Service Area Demographic Summary 

 
This table illustrates the unemployment rate fluctuations to February 2013, the most recent county data available 
from the Bureau of Labor Statistics.  Note that all three counties had significant increases between January 2012 
and January 2013. All it takes is a glance to see that the recovery has not reached our service area.  This region’s 
“recovery” is impacted by the fact the world has changed.  The new normal requires training and/or education.  It 
demands soft skills. Remember, the unemployment rate includes only those individuals receiving an 
unemployment check.  Those underemployed and not making a living wage or those that have run out of 
unemployment benefits are not contained in these percentages.   

Unemployed, recent high school graduates are not included either.  Imagine being 18 and looking for work without 
any training or experience.  New high school graduates may not know how to dress, prepare, and present 
themselves for an interview.  Applications don’t have spell check. A job search can be very intimidating for any age. 

There are jobs available in the region. Advantage West documented 48,693 manufacturing jobs in their 23 county 
region. Buncombe County’s February unemployment rate is 7.5%, with manufacturing experiencing an upsurge.  
Students may live within commuting distance of Johnson City, Tennessee.  According to Economy at a Glance, their 
February unemployment rate was 7.5%.(  http://www.bls.gov/eag/eag.tn_johnsoncity_msa.htm) A trained 
workforce attracts industry, jobs, and small business. However, career opportunities require skills.  That is where 
Mayland Community College’s staff, faculty, and administrators change lives and impact livelihoods.  

 

 

 

 

 

 

 

                                                           
1 Annie E. Casey Foundation, Retrieved  July 25, 2012,  from  http://datacenter.kidscount.org 
2
 United States Census Bureau, Retrieved August 13, 2012, from http://quickfacts.census.gov/qfd/states/37/37011.html  

3
 NC Employment Security Commission March 22, 2013 News Release, Retrieved April 10, 2013, from 

http://www.ncesc1.com/pmi/rates/PressReleases/County/NR_Jan2013_CountyRate_M.pdf  
4
 US Department of Labor, Bureau of Labor Statistics, Retrieved April 10, 2013, from http://data.bls.gov/map/MapToolServlet 

Region % Children 

in 

Poverty1 

Median 

Household 

Income2 

NC & County 

Unemployment 

rate3 

NC& County 

Nov. 

Unemployment 

Rate4 

 

NC, County, & 

National Jan. 

2013 

Unemployment 

Rate  

NC & County 

Unemployment 

Rate Feb. 2013 

 2006 2010 2010 January 2012 November 2012 January 2013 February 2013  

Mitchell 23.7 28.2 $32,743 12.9% 11.6% 15.5% 14.9% 

Avery 22.8 33.9 $34,918 12.7% 10.9%                             

13.7% 

12.6% 

Yancey 28.3 31.2 $35,703 12.4% 10.4%                              

13.8% 

12.9% 

NC 20.1 24.6 $45,570 10.1% 9.1% 9.5%                              

 

9.4% 

US 18. 22. $57,900   7.9%  

http://www.bls.gov/eag/eag.tn_johnsoncity_msa.htm
http://datacenter.kidscount.org/
http://quickfacts.census.gov/qfd/states/37/37011.html
http://www.ncesc1.com/pmi/rates/PressReleases/County/NR_Jan2013_CountyRate_M.pdf
http://data.bls.gov/map/MapToolServlet
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Statistical Demographics for Mayland Community College 
 
Chart of MCC Student Body, 2013 
 

 Curriculum Continuing Education Basic Skills 

Unduplicated Headcount 1,627 3,620 1,239 
Average Age 23 43 33 
Female Students 55% 36% 26% 
Male Students 45% 64% 74% 
American Indian Less than 1% Less than 1% 2% 
Asian Less than 1% Less than 1% Less than 1% 
Black Less than 1% 7% 18% 
Hispanic 2% 1% 15% 
Unknown/Multiple Race 2% 1% 15% 
White 91% 90% 64% 
Full-time Status 36% -- -- 
Part-time Status 64% -- -- 
Classified as Day Students 88% -- -- 
Classified as Night 
Students 

12% -- -- 

Residence:  Mitchell  33% 33% -- 
Residence:  Avery 33% 24% -- 
Residence:  Yancey 27% 24% -- 

 
 

More Statistical Data 

 41% of MCC students are classified as first-generation college students 

 73% are awarded financial assistance. 

 MCC directly employs over 266 full- and part-time employees.  
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Additional Outreach Programs at Mayland Community College 
 
Small Business Center 

 
 
 
 
 

 
 
Human Resources Development 

 

 # of Classes Offered # of Students Served 

MCC Mitchell Campus 19 97 

Avery Learning Center 8 65 

Yancey Learning Center 9 51 

Other Off Campus Sites 9 90 

Avery-Mitchell Correctional 
Facility 

20 258 

Mountain View Correctional 
Facility 

21 317 

Totals 86 878 

 
 
 
 

Customized Training at MCC 

 
 
 

 
• Total Participants Served, 133 

• Total Classes Offered, 17 

• Total Companies Served, 7 

Classes offered 54 
Participants served 226 
Clients served 73 
Counseling hours 334 
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Unduplicated Headcount by Program FY 2012-13 
(Including high school students) 

  

Associate in Arts 385 

Associate in Fine Arts 1 

Associate in Science 48 

Horticulture 99 

Hospitality Management 3 

Business Administration 85 

Computer Information Technology 24 

Office Administration 5 

Computer Engineering Technology 16 

Electronics/Engineering 17 

Human Services 70 

Cosmetology 59 

Criminal Justice Technology 87 

Early Childhood Education 37 

Welding 122 

Collision Repair and Refinishing 21 

Associate Degree Nursing 49 

Practical Nursing 22 

Medical Assisting 52 

GOT – Nursing 175 

GOT – Medical Assisting 19 

Nursing Assistant 31 

Carpentry  (high school & prison only) 105 

Masonry (prison only) 31 

Career Pathway Programs 24 

Special Credit 23 
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                                 TRENDS IN ENROLLMENT AND FTE 
 
Enrollment Trend Comparisons by Major 
Updated Fall 2012  - (unduplicated headcount) 

  

On Campus Curriculum 
Programs Code 2012 2011 2010 2009 2008 

Associate in Arts 10100 139 162 155 160 183 

Associate in Fine Arts 10200 1 4 3 1 0 

Associate in Science 10400 37 33 39 26 22 

Horticulture Technology 15240 24 25 18 49 64 

Hospitality Management 25110 5 5 0 0 0 

Business Administration 25120 45 38 36 32 42 

Computer Information 
Technology 25260 18 15 11 22 69 

Office Administration 25370 3 11 14 19 26 

Electrical / Electronics 
Technology 35220 0 1 2 6 16 

Computer Engineering 
Technology 40160 14 12 10 8 10 

Electronics Engineering 
Technology 40200 15 15 13 13 6 

Associate Degree Nursing 45100 49 59 53 48 47 

Human Services 45380 48 40 31 41 31 

Medical Assisting 45400 25 25 11 12 15 

Nursing Assistant 45480 8 2 3 4 0 

Practical Nursing 45660 21 15 18 18 13 

Welding 50420 12 10 12 27 16 

Basic Law Enforcement 
Training 55120 16 18 24 15 17 

Cosmetology   55140 52 47 43 37 35 

Cosmetology Instructor 
Training 55160 0 0 1 0 1 

Criminal Justice Technology 55180 75 62 55 45 24 

Early Childhood Education 55220 31 28 36 38 34 

Esthetics Technology 55230 0 0 0 4 3 

Esthetics Technology 
Instructor Training 55270 0 0 0 0 0 

General Occupational 
Technology 55280 149 157 165 145 116 
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General Occupational 
Technology (Medical Assisting) 55280M 14 0 0 0 0 

Manicuring Instructor Training 55380 0 0 0 0 0 

Collision Repair & Refinishing  60130 13 9 13 10 8 

Associate in Arts - Pre-Business 
Administration 1010B 6 11 11 9 9 

Associate in Arts - Pre-Criminal 
Justice 1010D 2 5 2 2 4 

Associate in Arts:  Pre-Social 
Work 1010Q 0 1 2 4 3 

On Campus Program Totals   822 810 781 795 814 

       Transition Programs Code 2012 2011 2010 2009 2008 

Learn and Earn 90920 0 7 6 30 0 

Mayland Early College High 
School CIE 84 62 46 0 0 

Huskins Bill 90970 0 46 50 496 490 

Dual Enrollment 90980 0 64 70 64 93 

Special Credit 90990 14 22 44 40 66 

High Schools 
CIH / 
CCPP 365 0 0 0 0 

Early College - Avery 9093A 0 251 354 0 0 

Transition Program Totals   463 452 570 630 649 

       Prison Programs Code 2012 2011 2010 2009 2008 

Carpentry 35180 14 NA 6 20 0 

Computer Engineering 
Technology 40160 0 NA 0 32 33 

Computer Information 
Technology 15240 0 NA 0 53 51 

Horticulture 35280 0 NA 18 56 55 

Masonry 25260 17 NA 68 51 51 

HVAC 35100 0 NA 20 20 20 

Industrial Maintenance 50240 0 NA 0 20 18 

Prison Program Totals   31 0 112 252 228 

       Summary   2012 2011 2010 2009 2008 

On Campus Program Totals   822 810 781 795 814 

Transition Program Totals   463 452 570 630 649 

Prison Program Totals   31 0 112 252 228 

TOTAL STUDENT POPULATION   1316 1262 1463 1677 1691 
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Specialized Academic Reports 
 

 

 
 
 
 
 
 
 

 

-40
-30

-20
-10

0

High School -1% 

Horticulture -4% 

GOT -5% 

AA -14% 

BLET -16% 

ADN -17% 

Special Credit -36% 

Declining Enrollment: Fall 2011 to Fall 2012 

0 5 10 15 20 25 30 35 40 45

ECE 11% 

Cosmetology 11% 

AS 12% 

CET 17% 

Bus. Adm. 18% 

CIT 20% 

Human Services 20% 

Welding 20% 

Criminal Justice 21% 

Practical Nursing 40% 

Collision Repair 44% 

Enrollment Growth:  Fall 2011 to Fall 2012 
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Smallest Class Size by Prefix 

Avg. # of  Students

15.6 

14.06 

11.22 

Division of Arts and Sciences

Division of Health Sciences

Division of Career Technologies

Average Class Size by Division 

28 

23.8 
22.3 

20.5 20.4 20 

POL BIO SOC ACC CJC ECO

Largest Class Size by Prefix 

Avg # of Students
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2012 Retention Data 

Mayland Community College tracks persistence using three methods: 

 By Cohort: Students enter a program and identify a program of study at Mayland Community College 
either during the fall term (as of October 15) or during the 12-month period between September 1 and 
August 30.  Included in this count are full-time, first-time degree/certificate seeking students.  Students 
are designated as a member of the cohort and remains in the cohort even if the following occurs:   

a. Becomes a part-time student; 
b. Transfers to another institution; 
c. Drops out of the institution; 
d. Stops out of the institution; 
e. Has not fulfilled the institution’s requirements to receive a degree or certificate. 

These data are reported annual through the Integrated Postsecondary Education Data System (IPEDS).   
 

 Spring 2012-Fall 2012:  Comparing Spring 2012 with fall 2012, MCC has a student retention rate of 75%.  
851 students were enrolled in spring 2011, but 212 of these students did not return the following 
semester.  
*Note:  These data excludes graduates, inmates, dually enrolled high school students and special credit 
students. 

 

 Fall 2011-Fall 2012:  Comparing Fall 2011 with fall 2012, MCC had a student retention rate of 
68%.  794 students were enrolled in fall 2011; however, only 540 of those students returned the 
following August 2012.  
*Note:  These data excludes graduates, inmates, dually enrolled high school students and special credit 
students. 
 
 

Code Curriculum Program Dean 

 Fall 2011 - Fall 2012 
Student Loss by 

Program 

Spring 2012 - Fall 
2012:  Student Loss 

by Program 

A10100 Associate in Arts Beth Mitchell 66 54 

D10100 Associate in Arts - Transfer Program Beth Mitchell 0 0 

A1010B Associate in Arts - Pre-Business Administration Beth Mitchell 5 3 

A1010D Associate in Arts - Pre-Criminal Justice Beth Mitchell 1 1 

A1010Q Associate in Arts:  Pre-Social Work Beth Mitchell 0 0 

A10200 Associate in Fine Arts Beth Mitchell 1 0 

A10400 Associate in Science Beth Mitchell 11 11 

D10400 Associate in Science, Transfer Diploma Beth Mitchell 0 0 

A15240 Horticulture Technology Brenda McFee 6 4 

D15240 Horticulture Technology Brenda McFee 0 1 

C15240L Horticulture Technology Brenda McFee 2 1 

A25110 Hospitality Management Brenda McFee 1 1 

A25120 Business Administration Brenda McFee 11 14 

A25260 Computer Information Technology Brenda McFee 6 6 

A25370 Office Administration Brenda McFee 4 2 
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A40160 Computer Engineering Technology Brenda McFee 8 6 

A40200 Electronics Engineering Technology Brenda McFee 6 1 

D35220 Electrical / Electronics Technology Brenda McFee 0 1 

A45110 Associate Degree Nursing Sheryl Young 1 2 

A55280 General Occupational Technology - Nursing Sheryl Young 52 42 

D45660 Practical Nursing Sheryl Young 0 0 

A45400 Medical Assisting Sheryl Young 2 2 

D45400 Medical Assisting Sheryl Young 2 0 

A55280M 
General Occupational Technology - Medical 
Assisting Sheryl Young 6 4 

D55280F 
General Occupational Technology - Medical 
Assisting Sheryl Young 0 0 

C45480 Nursing Assistant Sheryl Young 1 5 

A45380 Human Services Brenda McFee 7 6 

A55140 Associate in Cosmetology Brenda McFee 22 18 

C55140H Cosmetology   Brenda McFee 0 2 

C55160 Cosmetology Instructor Training Brenda McFee 0 0 

C55230 Esthetics Technology Brenda McFee 0 0 

C55270 Esthetics Technology Instructor Training Brenda McFee 0 0 

C55380 Manicuring Instructor Training Brenda McFee 0 0 

A55180 Criminal Justice Technology Brenda McFee 19 12 

C55180 Criminal Justice Technology Brenda McFee 0 0 

C55120 Basic Law Enforcement Training Brenda McFee 3 1 

A55220 Early Childhood Education Brenda McFee 7 5 

C55220 Early Childhood Education Brenda McFee 0 0 

C60130C1 Collision Repair & Refinishing  Brenda McFee 0 1 

D60130 Collision Repair & Refinishing  Brenda McFee 1 2 

C504020C1 Welding Level I  Brenda McFee 3 4 

Total of Students not Returning in Fall 2012 254 212 
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Articulation Agreements and Partnerships 

Mayland Community College has been proactive in the collaboration of seamless transfer options for community 

college students into four year colleges and universities. The goal is for all community college general education 

courses, as well as many of our AAS degrees, to transfer to transfer to four year programs. 

MCC has established its own articulation agreements with four-year colleges and universities and continues to 

expand this list. The list includes: 

 Appalachian State University (Nursing) 

 East Carolina University (Nursing) 

 East Tennessee State University (Electronics Engineering Technology, Nursing) 

 Gardner-Webb University GOAL Program (Business Administration, Computer Information Technology, 

Criminal Justice Technology, Human Services, Nursing) 

 Lees-McRae College (Criminal Justice, Early Childhood Education, Nursing) 

 Milligan College (Business Administration, Early Childhood Education, Nursing) 

 Penland School of Arts 

 Western Carolina University (Criminal Justice Technology, Early Childhood Education, Electronics 

Engineering Technology, Nursing) 

 University of NC at Charlotte (Electronics Engineering Technology, Nursing) 

 University of NC at Greensboro (Early Childhood Education, Nursing) 

 University of NC at  Wilmington (Early Childhood Education, Nursing) 

 University of NC A&T (Horticulture Technology, Nursing) 

MCC also has written agreements with several agencies to accommodate clinical studies and internships: 

 ALIVE Program, NC Cooperative Extension 

 Appalachian Regional Healthcare System 

 Appalachian Eye Associates 

 Aramark / Lees-McRae College 

 Asheville Gastroenterology Associates 

 Autumn Care of Marion 

 Avery County Schools 

 Avery/Mitchell Correctional Institute 

 Bakersville Medical Clinic 

 Blue Ridge Regional Hospital 

 Brian Center Health and Rehabilitation, Spruce Pine 

 Brookside Rehabilitation and Care, Burnsville 

 Broughton Hospital, Morganton 

 Burnsville Fitness Center 

 Celo Medical Center of Micaville 

 Communities in Schools (Mitchell County) 

 Dr. Brie Folkner 

 Dr. Charles Baker’s Office 

 Dr. Charlie Nash’s Office 

 Dr. Joseph Antinori’s Office 



2013 Academic Master Plan Page 28 
 

 Dr. Steven Hill’s Office 

 DaVita, Total Renal Care of North Carolina, LLC 

 Department of Public Safety 

 Department of Veterans Affairs  Medical Center, Asheville, NC 

 Elderberry Health Care 

 Future Forward Project 

 Glenbridge Health and Rehabilitation, Boone 

 Heritage of Sugar Mountain 

 Hospice and Palliative Care of Mitchell County 

 Hospice of Yancey County 

 Life Care of Banner Elk 

 Madison Manor 

 Magnolia Day Program 

 Mitchell County Schools 

 Mitchell County Senior Center 

 Mission Hospital 

 Mitchell-Yancey Partnership for Children  

 Mountain Air Development Corporation 

 Mountain Manor 

 Mountain States Health Alliance, Johnson City, TN 

 Mountain View Correctional Institute 

 Mountain Opportunities Center 

 MY Health-e-Schools 

 New River Behavioral Health Clinic 

 Rutherford-Hughes Center 

 SafePlace  

 The McDowell Hospital 

 Toe River Health District 

 YMCA of Avery County 

 Yellow Mountain Enterprises 

 Yancey County Schools 

  



2013 Academic Master Plan Page 29 
 

 

Instructional Services:   
Serving Students in Curriculum, Continuing Education, Adult Education, High School, and Correctional Facilities 

Curriculum Programs 

MCC serves three counties and offers 23 curriculum opportunities within three different divisions:  Arts and 

Science (4 programs), Career Technologies (15 technical and vocational programs) and Health Sciences (4 

programs).  High School students are targeted through dual enrollment options with Career and College Promise 

Pathways and the Mayland Early College High School located on the MCC campus.  Distance Learning possibilities 

are designed around the needs of self-directed learners.  These classes are taught using distance methods that 

maintain a level of academic quality comparable with courses taught via traditional means. Students may choose 

from Internet classes such as online courses, hybrid classes and web-supported courses.    

Continuing Education 

MCC also offers hundreds of continuing education offerings based upon the needs and interest of the professional 

business, industry, civic and cultural communities; adult education programs offering basic skills and GED 

completion programs; and correctional education at Avery/Mitchell and Mountain View Correctional facilities.  The 

Continuing Education Department served a total of 3,620 unduplicated students during the 2012 year.  

Furthermore, MCC served 446 people through Workforce Investment Act (WIA), 878 students through 86 Human 

Resources Development (HRD) classes, and 133 individuals through Customized Training opportunities.  Finally, 

MCC served over 1,239 unduplicated students through the Adult Education Program. 

Mayland Community College in the High Schools Programs 

Currently, during the spring 2013 term, Mayland Community College served a total of 405 high school students.  

High School Served Number of Students 

Mitchell High School 60 

Avery High School 188 

Mountain Heritage High School 70 

Mayland Early College High School 67 

Other 20 

 

Additionally, MCC is home to the Mayland Early College High School (MECHS), which currently enrolls 74 students. 

MECHS is projecting an additional 33 students for the 2014-15 academic year. These students attend a centrally 

located high school in the MCC campus, and have the opportunity to earn both a high school diploma and an 

Associate in Arts degree within a five year period. MECHS is currently in its fourth year and will have its first 

graduates in 2015. 

During the fall of 2012, the Dean of Students formalized a committee to focus on recruitment and retention. One 

emphasis of the committee has been to emphasize retention of the dually enrolled students once they graduate 

high school.   
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Mayland Community College in the Correctional Facilities 

Mayland Community College serves students within the two correctional facilities through Adult Education 
programs as well as curriculum and continuing education programs. 
 
Mountain View Correctional Facility 

 Carpentry 

 Masonry (Block) 

 Masonry (Decorative Tile) 

 Commercial Cleaning 

 Adult Education 

 HRD 
 
Avery/Mitchell Correctional Facility 

 Horticulture 

 Masonry 

 Commercial Cleaning 

 Computer Basics 

 HVAC 

 Adult Education 

 HRD 

Overall Curriculum Development 
As the economy changes, as technology continues to grow, and as populations change, workforce qualifications 

change as well. As skills change, the College must adapt curricula design and offerings. Below is a bulleted list of 

suggestions and issues within curriculum design and implementation: 

 Consider accelerated course offerings, more hybrid courses, additional evening offerings and other 

options to better meet the needs of non-traditional populations. 

 Continue to make changes within programs based on program review, advisory committee 

recommendations, accreditation standards, department feedback. 

 Continue to investigate the offering of quality online and hybrid course offerings for students through the 

development and implementation of the quality enhancement plan (QEP). 

 Continue to encourage departments to explore new degrees, diplomas and certificates. To date, the 

following are being considered (or have been proposed and approved at one level or another).  Industrial 

Systems, Applied Engineering, Dental Assisting, and Sustainable Agriculture. 

 Explore offering support modules for those courses with low persistence rates. 

Facilities 

Most academic departments share the need for classroom space. Larger classrooms are needed for increased 
course enrollments, smart classrooms for those not converted yet, and more classroom space to cover more 
course offerings. Some of the current classrooms need renovations, more thorough cleaning, and to be made more 
appealing. Some desks, walls, bulletin boards, etc. are shabby and need to be fixed.  
Although more classrooms are needed, a more efficient way of scheduling our current classrooms is critical to the 

handling of increased enrollment and to better meet the needs of the teaching and learning environment. 
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Professional Development 

In order to stay contemporary, professional development for the campus community is a must.  
The following are considerations:  

 The continuation of offering new teaching and learning workshops  

 Provide ongoing orientations and workshops for new full-time faculty, adjuncts, and faculty who teach 
away from the main campus  

 Partner with publishing companies in offering seminars/workshops on new software and technology in 
the classroom  

 Encourage the support for faculty attendance at conferences and conventions particularly those that are 
state, regional, and/or nationally sponsored  

 Offer technology in the classroom training as well as software utilization workshops and/or individual 
faculty support  

 Provide timely evaluations and feedback to all faculty members  

 Hold round table discussions several times a semester to brainstorm ideas  

 Offer outcomes and assessment workshops multiple times annually through the Office of Institutional 
Effectiveness 

 

Marketing 
 
Marketing is a key component in the success of the College. The following outcomes have been identified by the 
Instructional Services Division to attract students to the programs and services offered by the College. 

 A more defined advertising campaign promoting programs and services to target audiences (high school 
students, parents, displaced workers, industry, etc.). 

 An identifiable common brand that identifies the College in all publications and public relations. 

 A systematic approach to highlight graduate accomplishments. 
 

Communication  
 As the MCC community participates in a collaborative, transparent Academic Master Plan, communication 

across the campus becomes even more important. Forums for discussion and input, feedback regarding 
priorities and decision-making, as well as collaborative efforts in the accomplishment of goals are all 
important to the success not only of strategic planning but also in collaboratively moving the college 
forward. Conversation, listening, and working together are critical if shared decision-making is to be 
successful.  

 Academic Divisions will hold divisional meetings each semester in an effort to open lines of 
communication. Committees have been formed and will continue to investigate areas of need in 
technology, marketing, staffing, resource development, and facilities. Students should be included or 
asked for feedback regarding decisions concerning student support services. 
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INSTRUCTIONAL SERVICES  
 
 

Vice President of Instructional Services & Student Development – Rhia Crawford 
Administrative Assistant – Elane Redman 

 
 
 
 
 

Academic Curriculum Divisions 
 

Arts and Sciences – Beth Mitchell, Dean 
Health Sciences – Sheryl Young, Dean 

Career Technologies – Brenda McFee, Dean 
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Instructional Services 
 
Mayland Community College is the unique in that it serves three counties:  Mitchell, Avery and Yancey. It has 
served as an educational resource for the area since 1972, offering small classes, personal attention and caring 
faculty. In addition to the main campus in Mitchell, the College operates Learning Centers in Newland and 
Burnsville. The College serves approximately 10,500 students annually through credit and non-credit courses.  

 
Academics  
 
The College offers various programs Arts and Sciences, Health Sciences and Career Technologies through 
associate degrees, diplomas and certificate programs.  
 

Degrees and Certificates  
The North Carolina Community College System (NCCCS) and the Southern Association of Colleges and Schools, 
Commission on Colleges (SACSCOC) has authorized Mayland Community College to offer 14 degree, 8 diploma and 
18 certificate programs.  
 
The Associate in Arts (AA) and the Associate in Science (AS) degree programs enable students to prepare for 
transfer and the eventual completion of a Bachelor of Arts or a Bachelor of Science degree. All associate degree 
programs require a minimum of 64 credit hours.  
 
The Associate in Applied Science (AAS) degree programs are designed to prepare students for immediate entry into 
a career. The College offers a variety of one-year certificate programs which provide job-entry skills.  

 
Transfer  
Many of MCC graduates choose to transfer to other colleges and universities. Currently, the college has 
established 12 transfer agreements with private and public four-year colleges to facilitate transfer from MCC.  
 
According to the 2012 Critical Success Factors released by the North Carolina Community College System, Mayland 
Community College has a good track record of preparing students to transfer to four year colleges and universities. 
This information is based on Performance Measures and is tracked annually.  
 

Performance Measures 
Performance of College Transfer Students 2010-11 
 
Description of Standard:  Of students transferring to a university with an associate degree or 24 articulated college 
transfer credit hours, the percentage who have a GPA equal or great than 2.00 after two semesters at a university.  
 
Standard:  83% of students transferring to a university with an associate degree or 24 articulated college transfer 
credit hours will have a GPA equal to or greater than 2.00 after two semesters at the university. 
 

 
24 or More Semester Hours Associate Degree Recipient 2010-2011 Total % >2.00 

 
Students % >2.00 Students % >2.00 Students % >2.00 2009-10* 

2008-
09* 

System Totals 6,270 87% 3,210 89% 9,480 88% 87% 85% 
Mayland 
Community College 11 100% 35 100% 46 100% 74% 75% 
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Curriculum Student Retention, Graduation, and Transfer, 2010-11 
 
Description of Standard:  The percentage of fall credential-seeking students who have graduated or are still 
enrolled at the same college, a university or another community college one year later. 
 
Standard:  65% of fall credential-seeking students will graduate, remain, at the same college, or transfer to a 
university or another community college one year later. 
 

 
Enrolled 

% 
Graduate %Return %Transfer 

% Total 
Graduate, 
Return or 
Transfer 

System Totals 2010-11 217128 16% 45% 6% 67% 

MCC Totals 2010-11 957 27% 39% 4% 71% 

System Totals 2009-10 207636 12% 49% 7% 68% 

MCC Totals 2009-10 1082 28% 35% 4% 68% 

System Totals 2008-09   14% 51% 7% 72% 

MCC Totals 2008-09   27% 41% 4% 72% 
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Instructional Services:  Looking Forward 
 

Mission 
Instructional Services is committed to providing a diverse, highly qualified, and accomplished faculty in ensuring 
academic excellence in teaching and learning for all of its students. In support of the College‘s overall mission and 
vision, Instructional Services provides a means to its students for successful life-long learning, employment, and/or 
transfer to four-year colleges. The learning environment at MCC not only affords students traditional on-campus 
instruction but also offers students the opportunity to enroll in programs offered at the Avery Learning Center and 
Yancey Learning Center, to enroll in distance learning courses, and/or to attend classes in the evening. 
 

Vision  
To provide a teaching and learning community that meets the needs of students, faculty, and staff in facilitating 
student success through innovative approaches to education within a culture that values academic quality and 
integrity.  

 
 
Plans of Action 

 Utilize outcomes assessment and program review for continued growth and improvement  

 Respond to the trends in academia by exploring and offering new degree and certificate program  

 Explore new non-credit partnerships and opportunities for the community and the workforce  

 Create opportunities for continuous lifelong learning  

 Initiate a correlation study to surrounding community colleges in terms of structure (faculty load) and 
compensation  

 Facilitate new curriculum development in degree and certificate programs that meet the needs of the 
community and the workforce  

 Integrate the credit and non-credit areas through partnering in workforce development and the offering 
of non-credit online courses.  

 Expand MCC in the High School programs throughout the counties by increasing high school partnerships, 
courses offered, and enrollments over the next five years 

 Expand and enhance MCC in the Correctional Facilities by increasing partnerships, developing programs 
and offering courses over the next five years  

 Partner with Student Development in exploring ways to better serve the non-traditional student 
population  

 Expand services offered to students, faculty and staff during evenings  

 Continue to offer workshops in the areas of pedagogy, educational technology, and outcomes/assessment  

 Enhance services provided to adjunct faculty through better communication, timely evaluations, and a re-
visited orientation/workshop  

 Support academic programs and administrative/support units in the completion of timely periodic 
reviews as outlined in the 5-Year Program Review Calendar  

 Better incorporate outcomes assessment within the strategic planning process to reflect guidelines 
established within MCC and accrediting agencies  

 Collaborate with Student Development in the facilitation of student academic advisement  

 Take a leadership role within and communicate the strategic planning process 

 Better meet the needs of our students by providing Academic Support Services under one umbrella to 
include reading, writing, mathematics, and science 

 Continue to investigate partnerships and articulations for both our transfer students and those students 
ready for the workforce  

 Continue to explore quality online learning capabilities and opportunities through the development and 
implementation of the Quality Enhancement Plan  
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 Collaborate with Records & Registration in the revision and updating of the current schedule of classes in 
order to better meet the needs of our students, faculty, and staff, and to better utilize limited teaching 
space  

 Perform a support staff analysis within Academic Affairs to best determine need within a growing campus 
community and a limited budget  

 Assess and revise the current new faculty orientation for new full-time faculty.  

 Provide a specific leadership training program and mentoring program for all new department chairs and 
division chairs  

 Collaborate with Information Technology in the design of an Academic Affairs technology plan  

 
Accountability within the Division of Instructional Services and Support Services 
 
In order to meet goals and objectives set forth by the Division of Instructional Services, there are several methods 
of assessment that hold the department accountable. 

 Annual Student Institutional Effectiveness Satisfaction Survey (conducted in November) 

 Annual Faculty/Staff Institutional Effectiveness Satisfaction Survey (conducted in April) 

 North Carolina Community College Performance Measures 

 Annual Graduate Satisfaction Survey 

 Annual Employer Satisfaction Survey 
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Outcomes for Instructional Services 
 

 Educational focus:  The principal focus of MCC is the education of its students. 
o 85% of students will agree that the principal focus of MCC is the education of its students. 

 Effective Instructional Programs:  (1) MCC’s educational programs are adequate and fit the needs of the 
community. (2) MCC’s students understand the completion requirements of their program and are 
offered every opportunity to achieve their education goal. 

o 80% of students will agree that MCC’s educational programs are adequate and fit the needs of 
the community. 

o 80% of students completing their program of study will complete on-time. 

 Excellence in Faculty:  (1) MCC hires the best qualified and competent faculty for its programs. (2) MCC 
faculty is available to students inside and outside of class. (3) MCC uses an in-depth performance 
management evaluation system to ensure quality. 

o 80% of students will agree that MCC has competent, qualified faculty. 
o 75% of students will agree that MCC full-time faculty is available to them outside of class.  
o 75% of students will agree that instruction is evaluated regularly. 

 An academic environment that embraces diversity:  MCC introduces the Global perspective on campus 
and within campus activities. 

o 75% of students will agree that they are introduced to a Global perspective in their classes and 
through campus activities. 

 Quality academic support services for student success:  MCC provides academic support services and 
encourages student engagement in activities and resources. 

o 95% of students, both completers and non-completers, are satisfied with the academic support 
services and student engagement activities and resources available to them. 

 

Outcome 1:  Educational Focus 

Student Institutional Effectiveness Satisfaction Survey 2012 2011 2010 

The principal focus of MCC is the education of its students. 80% 90% 96% 

 

 

Outcome 2:  Effective Instructional Programs 

Student Institutional Effectiveness Satisfaction Survey 2012 2011 2010 

MCC’s educational programs are adequate and fit the needs of 
the community. 

78% 85% 87% 

MCC provides a good learning environment. 83% 88% 96% 
I am pleased with the education I am receiving at MCC. 81% 88% 94% 
I understand the completion requirements necessary for my 
program of study. 

82% 88% 92% 

 

 

 

Outcome 3:  Excellence in faculty 

Student Institutional Effectiveness Satisfaction Survey 2012 2011 2010 

MCC has competent, qualified faculty. 81% 86% 94% 
I have access outside of class to full-time faculty. 76% 79% 85% 
Instruction is evaluated regularly. 78% 81% 89% 
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My academic advisor is available when needed. 78% 85% 86% 
My academic advisor provides me with adequate and correct 
information. 

79% 85% 88% 

 

 

Outcome 4:  An academic environment that embraces diversity  
Student Institutional Effectiveness Satisfaction Survey 2012 2011 2010 

I am introduced to a Global perspective in my classes and through 
campus activities. 

76% 80% 87% 

 

 

Outcome 5:  Quality Support Services 
Student Institutional Effectiveness Satisfaction Survey 2012 2011 2010 

MCC provides an environment that is supportive of the success of 
ALL students. 

83% 88% 94% 

 

Performance Measures:  Satisfaction of Program Completers and Non-Completers 2010-11 

Description:  The percentage of graduates and early-leavers “very satisfied” or “satisfied” with the overall quality 

of the college. 

Standard:  90% of exiting students will be “very satisfied” or “satisfied” with the overall quality of the college. 

     
% Total Satisfied or Very Satisfied 

 
Students Surveys 

% Very 
Satisfied % Satisfied 2010-11 2009-10 2008-2009 

System Totals 34674 18755 50% 47% 98% 97% 97% 

MCC COMPLETERS 201 79 73% 27% 100% 98% 97% 

System Totals 86308 7754 41% 52% 93% 93% 94% 

MCC NON-COMPLETERS 264 43 100% 0% 100% 100% 100% 

System Totals 120982 26509 48% 48% 96% 96% 96% 

MCC Totals 465 122 83% 17% 100% 98% 97% 
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2012 Community College Survey of Student Engagement Survey Results 

Overall Support Services 

Benchmark MCC Other Small Colleges 2012 Total Cohort 

Active and Collaborative 
Learning 

51.5 51.4 50 

Student Effort 53.6 51 50 

Academic Challenge 51.3 50.4 50 

Student-Faculty 
Interaction 

58.4 51.9 50 

Support for Learners 61.3 51.9 50 

 

 

By Student Enrollment Status 

Benchmark Enrollment Status MCC Other Small 
Colleges 

2012 Cohort 

Active  and 
Collaborative 
Learning 

Less than full-time 50.1 46.8 46.2 

 Full-time 54.7 56.5 55.7 

Student Effort Less than full-time 51 47.4 46.9 

 Full-time 59.4 55 54.7 

Academic Challenge Less than full-time 47.5 46.3 46.3 

 Full-time 59.6 55.1 55 

Student-Faculty 
Interaction 

Less than full-time 55.4 48.1 47 

 Full-time 64.9 56.3 55.2 

Support for Learners Less than full-time 61.1 49.7 48.4 

 Full-time 61.5 54.4 53.2 
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Instructional Services 
 

Academic Programs 
 

Arts and Sciences  
Associate in Arts 

Associate in Science 
Associate in Fine Arts (will be terminated as of summer 2013) 

 

Health Sciences  
Associate Degree Nursing 

Practical Nursing (will be placed on hold as of summer 2013) 
General Occupational Technology – Nursing 

General Occupational Technology – Medical Assisting 
Medical Assisting 
Nursing Assisting 

 

Career Technologies  
Basic Law Enforcement Training 

Business Administration 
Carpentry (High School and Prison only) 

Collision Repair & Refinishing 
Computer Engineering Technology 

Cosmetology 
Manicuring Nail Technology 
Criminal Justice Technology 
Early Childhood Education 

Electronics Engineering Technology 
Horticulture Technology 

Hospitality Management (will be terminated as of summer 2013) 
Human Services Technology 

Masonry (Prison only) 
Welding 
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Division of Arts and Sciences 
 
 

Beth Richardson Mitchell, Dean of Arts and Sciences 
 

Associate in Arts Degree 
Associate in Arts, Transfer Diploma 

 
Associate in Science Degree 

Associate in Science, Transfer Diploma 
 

General Occupational Technology, Nursing 
General Occupational Technology, Medical Assisting 
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Division of Arts and Sciences 

Programs: Associate in Arts and Associate in Science 

 
Description 
The College Transfer Program (Associate in Arts and Associate in Science) is designed for students who plan to 
transfer to 4-year institutions to continue their formal education for Baccalaureate Degrees.  
 
The Associate in Arts program of study includes a general education core of 44 semester hours credit distributed 
as follows: 
 
English Composition (6) 
Humanities/Fine Arts (12) 
Social/Behavioral Sciences (12) 
Natural Sciences/Mathematics (14) 
 
Degrees, diplomas and certificates offered in this program are: 

 Associate in Arts Degree (A10100) 

 Associate in Arts, Transfer Diploma (D10100) 
 
The Associate in Science program of study includes a general education core of 44 semester hours credit 
distributed as follows: 
 
English Composition (6) 
Humanities/Fine Arts (9) 
Social/Behavioral Sciences (9) 
Natural Sciences/Mathematics (20) 
 
Degrees, diplomas and certificates offered in this program are: 

 Associate in Science (A10400) 

 Associate in Science, Transfer Diploma (D10400) 
 
Students who complete the Associate in Arts or Associate in Science core may be eligible to transfer to any of the 
state public 4-year institutions and satisfy the general education requirements there. Students who complete the 
additional required hours (20-21) for the degree may be eligible to transfer and enter with junior class standing. 
 
Students who are planning to transfer to a private college or out-of-state institution should consult with that 
institution for academic course selection guidance. 
 
The students’ faculty advisors should be consulted for a listing of the courses that will satisfy the degree 
requirements for transfer purposes. 
 
Two additional degrees are offered within the division of Arts and Sciences. These are: 

 Associate in Applied Science – General Occupational Technology, Nursing (A55280) 

 Associate in Applied Science, General Occupational Technology, Medical Assisting (A55280M) 
 

The mission and vision for your division/program over the next 5 years:  
The mission of Mayland Community College’s Division of Arts & Sciences is to give our students the opportunities 
they need for successful transfer to another educational institution or to provide the skills and courses needed for 
their success in other divisions of the College or to help students satisfy personal goals.  
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In addition to our Arts & Sciences mission statement, we embrace and promote the following values (effective fall 
of 2011):  
 
Arts & Sciences CARES: Creativity, Achievement, Respect, Empowerment, and Scholarship 

Program Outcomes: 
 Increase course offerings in Associate in Science. 

 Explore facility renovations to better meet student needs. 

 Formally separate the Associate in Arts and the Associate in Science into two distinct programs. 

 Explore definitions of program coordinators versus department heads. 

 Increase enrollment in the Associate in Arts program by 1%. 

 Increase enrollment in the Associate in Science program by 2%. 

 
Program Learning Outcomes: 

 Effective communication in speaking and listening situations needed for college, personal, and work 
successes;  

 Effective communication in writing and reading situations needed for college, personal, and work 
successes;  

 Logical, critical, and creative thinking to evaluate evidence and reach a conclusion;  

 Application of basic computer skills;  

 Application of fundamental math skills; and  

 Basic awareness of the diversity of various world groups from both historical and contemporary contexts  

 
Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 
 Make APT faculty positions full-time if the positions could generate enough FTE to pay for full-time salary and 

benefits.  

 Advertise and hire adjunct faculty as needed.  Of current and future need are Anatomy & Physiology, 
Microbiology, English, Psychology, and Sociology instructors.  It is also possible, if Mayland offers a Dental 
Hygiene program in the future, that the College will need to hire adjunct faculty in Chemistry. 

 Identify department heads both in Associate in Arts and Associate in Science Programs. 

 Explore costs associated with removing teaching load for Dean of Arts and Sciences. 

 
Technology 
 Stay current with instructional technologies (i.e., graphing calculators, DVDs, equipment for science courses, 

and potentially iPads).  (Graphing calculators and a number of DVDs already purchased.) 

 Developmental education programs, among others, may need to request (in a 5-year plan) an open computer 
lab for students to complete their studies online outside of scheduled class time.   

 Explore more options for use of technology in classrooms. 

 
Facilities 
 Improve classroom space for science, large classes/large FTE earners (Tier 1) in Arts & Sciences: 

o Renovate G265, science lab classroom, servicing select science classes (BIO 111, 112, 175; CHM 092) 
to be fully functional, especially for any future curriculum-level CHM offerings.  The room needs lab 
stools (without cloth, easy-to-clean) to replace old stools.  Other priorities, especially if Mayland 
offers curriculum-level chemistry in the future, include making sure water, gas, and electrical sources 
are reliable, up-to-date, and safe.  One or two chemical cabinets would need to be purchased for safe 
storage in G261.) 
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o Seek grants that may assist with STEM (Science, Technology, Engineering, and Mathematics) 
classroom renovations/improvements. (Working with Tamma Moriarty to identify potential 
grants/money sources.) 

 Identify larger office space for Dean of Arts & Sciences. 

 
Other 
 2013-14:  Most important purchase priority to begin academic year is 5-gallon autoclave requested in program 

review. 
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Division of Health Sciences 
 
 

Sheryl Young, Dean of Health Science 
Anita Herbert, Administrative Assistant 

 
 

Programs:   
 

Associate Degree Nursing – Vicki Caraway 
 

Practical Nursing – Kimberly Burr  
(Currently on-hold as of Fall 2013:  Not accepting new students.) 

 
General Occupational Technology, Nursing – Sheryl Young 

 
General Occupational Technology, Medical Assisting – Shannon Atkins 

 
Medical Assisting – Shannon Atkins 

 
Nursing Assistant – Teresa Robinson 

 
 

Approved by the North Carolina Board of Nursing 
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Program: Associate Degree Nursing  
Program Coordinator:  Vicki Caraway 
 
The Associate Degree Nursing curriculum provides knowledge, skills, and strategies to integrate safety and quality 
into nursing care, to practice in a dynamic environment, and to meet individual needs which impact health, quality 
of life, and achievement of potential. 
  
Course work includes and builds upon the domains of healthcare, nursing practice, and the holistic 
individual.  Content emphasizes the nurse as a member of the interdisciplinary team providing safe, individualized 
care while employing evidence-based practice, quality improvement, and informatics.   
  
Graduates of this program are eligible to apply to take the National Council Licensure Examination (NCLEX-RN). 
Employment opportunities are vast within the global health care system and may include positions within acute, 
chronic, extended, industrial, and community health care facilities. 

Degrees, diplomas and certificates offered in this program are: 

 Associate Degree Nursing, Non-Integrated (A45100) 

 
The mission and vision for your division/program over the next 5 years:  
The Associate Degree Nursing program supports the mission of the North Carolina Community College System and 

the mission of Mayland Community College. The faculty is committed to providing accessible high quality nursing 

education to meet the diverse and changing health-care needs of the service area and to promoting the 

development of qualified students prepared for the professional role of registered nurse at the entry level. 

Graduates of this program meet the education requirements to take the National Council Licensure Examination 

(NCLEX-RN).  

The philosophy of the Associate Degree Nursing Program is derived from statements about the health, quality of 

life, achievement of potential, the individual, environment, health, nursing, the practice, and education of the 

Associate Degree Nurse.  Within this mission, the goal of nursing faculty is to promote the highest quality of 

nursing care to the individual, families and significant persons, and the community. The aim is to facilitate 

optimum health, quality of life and achievement of potential for the individual. 

Program Outcomes: 
 The Associate Degree Nursing Program will maintain full approval from the North Carolina Board of 

Nursing. 

 80% of graduate students from the ADN Program will indicate their satisfaction rating with the quality of 
the nursing education they received. 

 95% of employers of graduates from the ADN Program indicate that they would hire another graduate in 
the future if the need arises. 

 80% of graduates from the ADN Program will become employed in nursing within six months. 

 Graduates students who pass the NCLEX at or above the national pass rate for first-time writers. 

 Increase the ADN enrollment by 15% by raising the cap on accepted candidates into the program. 

 
Program Learning Outcomes: 

 Educates beginning practitioners to deliver patient-centered nursing care to any/all person(s) with 
common to complex health alterations in a variety of structured healthcare settings. 
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Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

  2018:  If MCC begins a Regionally Increasing Baccalaureate Nurses (RIBN) program, we will need 

a success advocate. The College will determine if this is an existing person or a new hire. In 

talking with nursing educators involved in integration of RIBN programs on their campuses, they 

have emphasized the role of the success advocate as essential to the successful integration of 

this unique population of nursing students into an existing ADN program. We anticipate that our 

tentative start-up date for the RIBN program would be 2014-15. 

 
Technology 

 With the move to on-line testing and the possibility of adding more students, there is a need of more 
computers for use in the classroom, at least 24, eventually. We are discussing a transition to individual 
notebooks, laptops, or I-pads, which would include textbooks and resources, the cost-effectiveness of this 
change for our students and the impact on the learning opportunities for our students.  The College will 
investigate the facilities use plan to see what plan of action is best. 

 Monitor developments in technology so that needed technology skills will be the most up-to date. An 
example of this is an upgrade of the Vita-Sims units will increase the functionality of the older units. New 
IV pumps are needed because they are not current with those currently used in our clinical partner 
agencies. 

 Due to the need to maintain student records for five years, space for storage is limited. A scanner has 
been purchased so that student documents can be scanned and stored in a digital format. A computer 
cart needs to be purchased that will increase the ease of use of the scanner and computer. 

 Technology will continue to evolve in ways that are difficult to project. In all probability there will be much 
more emphasis on electronic health records and documentation. This will necessitate that we have plans 
in place to implement ways to train current student nurses in the use of the electronic medical records. 
We are also exploring a way to upgrade out dated simulation equipment with a trade-in program now 
available from Laerdal. This will allow us to upgrade the lower fidelity mannequins to a more user friendly 
touch format. 

 Electronic textbooks will also become more of a reality, and with that comes the challenge of determining 
the best platform for delivering content. An additional aspect of technology is on-line testing. As more 
emphasis is placed on program validation, there will be increased demand that we document that the 
assessments we administer are valid. This demands that we develop ways to administer programs in an 
on-line platform that allows us to evaluate the tests that we administer for test validity and reliability.  

 
Facilities 

 Work with MY Health-e Schools to implement a telemedicine site on campus. Students will be trained to 
serve as facilitators for the telemedicine clinic. 

 

Equipment 
 No equipment requests. 

 

 
 
 



2013 Academic Master Plan Page 48 
 

Marketing 
 Marketing of the RIBN program, as well as the marketing of our generic AND program.  We want to be 

viewed in our service community as a school that can adequately meet the academic needs/desires of any 
person who would like to pursue a career in nursing. 

 Continue marketing the Associate Degree Nursing Program to the public and to high school students, so 
that we can continue to have sufficient numbers of qualified applicants. Due to the nature of the A.D.N. 
program, a specific certificate cannot be developed for high school students.  Students who are interested 
in nursing as a career can be enrolled in a college track (Certificate in Life Sciences) as well as a career 
track (Medical Assisting), and by this process take many of the non-nursing required courses prior to 
enrolling in the A.D.N. program.  
 

 
Programming 

 Explore the possibility of developing a hybrid nursing program.  This program would appeal to LPNs who 
have difficulty managing the schedule of working and meeting structured class times.  It would allow us to 
increase our numbers while utilizing our space more effectively.  

 Since the Practical Nursing program is being placed on hold beginning fall 2013, plans are in place to 
increase the numbers of students accepted into the A.D.N. program.  This would include students who are 
accepted into the RIBN program.  

 Nursing education requires that faculty members must maintain competency in teaching/learning 
methods and skills, changes in the subject matter we teach; and in the clinical practice arena as well. In 
order to do this, we must attend professional development workshops/seminars that require travel in and 
out-of-state. We must maintain connections to areas of clinical practice where we conduct clinical training 
with our students; engage in on-going employee training and continuing education, and maintain clinical 
competencies required by those facilities for staff nurses and nursing instructors. North Carolina requires 
evidence of continuing competence for all licensed nurses.  Evidence of competence should be 
established in the nurse’s field-of-practice. For the nurse educator, who teaches and conducts clinical in 
several different nursing courses, and with students on different levels of the nursing curriculum, we may 
cross specialties, and practice areas. This increases the areas in which we must prove continued 
professional competence. 

 
Professional Development 
 No professional development requests. 

 

Other 
 As healthcare evolves, and the healthcare practice environment evolves, so, too, must our program 

evolve to include new types of equipment, technology, and information systems.  It is impossible to say 
what types of equipment will be necessary in five years, in order to keep the program vital to the learning 
environment of the future nursing student. We are looking at clinical learning environments that we do 
not presently utilize, in order to meet the clinical requirements we have. We also want to provide 
students with experiences that reflect the societal/global changes in healthcare. These experiences may 
be in areas that are sub-acute, long-term, community, or other.  
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Program: Practical Nursing  
Program Coordinator:  Kimberly Burr 
(Program was placed on-hold in Fall 2013:  This means the PN program will not accept new students.) 
The Practical Nursing curriculum prepares individuals with the knowledge and skills to provide nursing care to 
children and adults. Students will participate in assessment, planning, implementing, and evaluating nursing care. 
Graduates are eligible to apply to take the National Council Licensure Examination (NCLEX-PN) which is required 
for practice as a Licensed Practical Nurse. Employment opportunities include hospitals, rehabilitation/long term 
care/home health facilities, clinics, and physicians’ offices 

Based on research, employment opportunities and advisory committee recommendation, the Practical Nursing 
program will be put on hold for the 2013-14 academic year. The A.D.N. Program will increase the number of 
student slots available from 58 to 68 for fall 2013, and 78 for fall 2014.  

Degrees, diplomas and certificates offered in this program are: 

 Diploma, Practical Nursing (D45660) 
 

The mission and vision for your division/program over the next 5 years:  
The Practical Nursing Program shares the same mission, vision and program outcomes as does the Associate 
Degree Nursing Program. 

 

Plans of Action, requiring College resources, needed to reach your vision: 
At present, the MCC Dean of Health Sciences has surveyed former students, current students, clinical agencies, and 
employers regarding the current need for the Practical Nursing Program in order to determine how best to plan for 
future student needs. The Advisory Board members were contacted regarding their opinions about the continued 
need for the Practical Nursing Program. The survey link was sent to approximately twenty-five e-mail addresses, 
and a follow-up letter was sent to all of the advisory board members.  
 
Based on feedback from the Advisory Committee and the North Carolina Board of Nursing, it was decided to place 
the PN program on hold, beginning fall of 2013. The process of evaluation, the student career goals through the 
advising process, and the employment market actually spanned several years. Most students (over 90%) indicated 
that for them the ultimate career goal was to become licensed as registered nurses.  
 

Since marketplace needs can vary due to populations and insurer reimbursements, the need for LPNs in the 
workforce will be evaluated yearly in order to determine if there is a need to reestablish the PN program. 
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Program: Medical Assisting 
Program Coordinator:  Shannon Atkins 
 
The Medical Assisting curriculum prepares multi-skilled health care professionals qualified to perform 
administrative, clinical, and laboratory procedures. 
 

Course work includes instruction in scheduling appointments, medical billing and coding and processing of 
insurance claims, collections, medical transcription, electronic health records and computer operations; assisting 
the physician with examinations/treatments, patient instruction, performing routine CLIA waived laboratory 
procedures, electrocardiography, medication administration, venipuncture; and ethical/legal issues associated 
with patient care. 

Graduates of CAAHEP-accredited medical assisting programs may be eligible to sit for the American Association of 
Medical Assistants’ Certification Examination to become Certified Medical Assistants. Employment opportunities 
include physicians’ offices, health maintenance organizations, health departments, and hospitals. 

 Associate in Applied Science Degree (A45400) 

 Diploma, Medical Assisting (D45400) 

 Certificate in Medical Coding (C45400) 

 
The mission and vision for your division/program over the next 5 years:  
The mission of the Medical Assisting program at Mayland Community College is to empower the medical assisting 
students with the knowledge, skills and professionalism expected by employers and patients and to promote 
effective, efficient delivery of healthcare services through the Certified Medical Assisting profession. 
 
Program Outcomes:  

 Maintain enrollment of 25 students in the program. There is no expected growth at this time. 

 Employers will rate graduates of the Medical Assisting Program at 85% satisfaction rate annually. 

 Graduates of the Medical Assisting Program will rate their satisfaction of the program at 90%. 

 
Program Learning Outcomes: 

 Graduates of the MCC Medical Assisting Program are expected to possess skills as a multi-skilled health 
care professional to perform administrative, clinical, and laboratory procedures. Upon completion of the 
program graduates will be able to demonstrate their knowledge in each of the following areas: 

o Administrative Concepts:  Demonstrate administrative competencies in insurance coding, 
scheduling and medical transcription. 

o Clinical Competencies:  Demonstrate clinical competencies in patient visual acuity, 
electrocardiography, and parenteral injections. 

o Trans disciplinary Competencies:  Demonstrate the ability to communicate effectively. 

 

Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 The MA program has grown steadily over the past 2 years and the possible need for more adjuncts is a 
real possibility in the next 5 years if we decide to add the curriculum as night classes. 

 
Technology 

 Explore technological advances that will increase marketability of students.  In all probability there will be 
much more emphasis placed on electronic health records and documentation. This will necessitate that 
we have plans in place to help train current health care workers in the electronic medical records. 
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 Electronic textbooks will become more of a reality, and with that comes the challenge of determining the 
best platform for delivering that content.  As more emphasis is placed on program validation, there will be 
increased demand that we document that the assessments we administer are valid. This demands that we 
develop ways to administer programs in an on-line platform that allows us to evaluate the tests that we 
administer for test validity and reliability. 

 Stay current on all new technology that will assist graduates in being successful.  

 Consider options for increasing computer access for the Medical Assisting Students, which would allow 
the Medical Assisting Program to enroll additional students.  The present classroom in HS 106 has a 
maximum capacity of 18 students, while the program has a capacity for 20.    Additional computer access 
is needed for the program in order for it to reach capacity.  These are utilized daily with software that the 
students need to succeed.  An additional computer classroom could also be utilized by the Associate 
Degree Nursing Program as it expands its numbers. 

 
Facilities 

 Work with MY Health-e Schools to develop health center on MCC campus for students, faculty and 
community. 

 As a result of increasing numbers, an additional classroom may have to be utilized in order to keep up 
with enrollment demands.  Our current classroom has a max capacity of 18 and the program has a max 
capacity of 20. With 25 program majors, space is getting tight.  This classroom will need to have computer 
access due to the technology requirements of the program. 

 Monitor the programs growth and possible need for room to expand to a night class schedule. 

 
Equipment 

 No equipment requests. 
 
Marketing 

 Market the MA program throughout the communities through the use of media, community functions, 

health fairs, high school presentations. 

 It would be beneficial to Mayland to have 1-2 minute information segments on local TV stations and in 
restaurants that have televisions to place aids on for the college. 

 
Programming 

 Develop certificate programs for current healthcare workers that will help them to develop new skills in 
electronic health records. 

 Develop certificate programs for high school students interested in healthcare programs. 

 Develop an admissions system based on a point basis for students who apply for the MA program due to 
the waitlists that we have currently generated over the past 2 years.  This will allow the program 
coordinator to place the students in rank order and therefore admit the most qualified applicant.   A 
placement test for students will need to be added as part of this process 

 Any software needed for the Medical Coding Certification will need to be added to the classrooms that 
will be utilized for these courses. 

 Work with MY Health-e schools to develop a Tele-Health Certificate Program for MA students. 

 Reorganize Accreditation paperwork into electronic format for future use and additions. 

 
Professional Development 

 Attend the State Conference in 2013 to access knowledge for reaccreditation in 2014. 

 Travel to State conferences so that the Program Director can stay current on changes within the MA 
profession and acquire CEU’s so that the Program Directors Certification stays current. 
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Program: Nursing Assistant 
Program Coordinator:  Teresa Robinson 
 
The Nursing Assistant curriculum prepares individuals to work under the supervision of licensed health care 
professionals in performing nursing care and services for persons of all ages.  
 
Course work emphasizes growth and development throughout the life span, personal care, vital signs, 
communication, nutrition, medical asepsis, therapeutic activities, accident and fire safety, household environment 
and equipment management, family resources and services, and employment skills. 
 
Graduates of this curriculum may be eligible to be listed on the registry as a Nursing Assistant I and Nursing 
Assistant II. They may be employed in home health agencies, hospitals, clinics, nursing homes, extended care 
facilities, and doctors’ offices. 

 Certificate, Nursing Assistant (C45480) 
 

The mission and vision for your division/program over the next 5 years:  

The Mayland Community College Nursing Assistant Program will provide education and clinical experience to train 
the nursing assistant student to deliver a high standard of excellence and compassionate care in the health care 
community. 

 
Program Outcomes: 

 80% of graduates will be employed as a nursing assistant or enrolled in a nursing program within 9 
months.  

 80% of graduates indicate they are satisfied with the overall quality of the nursing education they 
received at MCC. 

 95% of employers indicate that they would hire another graduate in the future if the need arises. 

 Maintains full approval of the NC Department of Health and Human Services, Division of Health Service 
Regulation. 

 Maintains full approval of the NC Board of Nursing (NCBON). 

 Enrollment in the curriculum Nursing Assistant Program will remain steady. There is no expected growth 
at this time. 

 Explore coordination of clinical sites for both the curriculum and continuing education programs through 
the Dean of Health Sciences. 

 Explore the possibility of adding weekend classes to this program. 

 
Program Learning Outcomes: 

 Graduates of the MCC Nursing Assistant Program are expected to possess skills as a multi-skilled health 
care professional. 

o Theory:  Upon completion of NAS 101, student should be able to demonstrate skills necessary to 
successfully complete the written portion of the test for Nursing Assistant I. 

o Clinical:  Upon completion of NAS 101, students should be able to demonstrate skills that lead to 
certification as a NAI with the NC Nurse Aide I registry. 

o Interdisciplinary:  Communicate effectively with individuals significant others, and healthcare 
providers. 

 Educates beginning practitioners to deliver patient-centered nursing assistant care to any/all person(s) in 
a variety of structured healthcare settings. 

 Graduates students who pass the Nursing Assistant Exam at or above the national pass rate for first-time 
writers. 
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Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 2016:  An annual part-time NAS instructor assistant will need to be hired help coordinate and ensure 
competency of the programs on the three campus areas.  

 

Technology 
 Explore technological advances that will increase marketability of students.  In all probability there will be 

much more emphasis placed on electronic health records and documentation. This will necessitate that 
we have plans in place to help train current health care workers in the electronic medical records. 

 Electronic textbooks will become more of a reality, and with that comes the challenge of determining the 
best platform for delivering that content.  As more emphasis is placed on program validation, there will be 
increased demand that we document that the assessments we administer are valid. This demands that we 
develop ways to administer programs in an on-line platform that allows us to evaluate the tests that we 
administer for test validity and reliability. 

  Stay current on all new technology that will assist graduates in being successful. 

 2018:  Computers in the classroom to access online materials such as textbooks and testing materials. 
Electronic medical records for practice for skill check offs in the lab. Continued supplies of basic skill 
material for practice for State exams. 

 Electronic medical record equipment as related to NAS would have to be available. Computers for online 
books and resources related to curriculum. Update any equipment in the lab to ensure alignment with 
facilities.  

 
Facilities 

 Work with MY Health-e Schools to develop health center on MCC campus for students, faculty and 
community. 

 2016: Explore the possibly of offering a weekend class of NAS for students working fulltime.   

 
Equipment 

 No equipment requests. 
 

Marketing 
 Market the Nursing Assistant to the public and to high school students. 

 Having spot light reports in local and regional newspapers and newsletter regarding class success stories 
and the impact of nursing care on patients/residents’ lives. Market the weekend class opportunity.  
 

Programming 
 2018:  Offer CNA II certification classes on the three campus areas.  

 Training for new employees to ensure competency.   

 Continued education in various areas for all employees.   

 Also to ensure compliance with all clinical facilities all staff would have in-services to update new policies 
and procedures.  

  

Professional Development 

 No professional development requests. 



2013 Academic Master Plan Page 54 
 

Division of Career Technologies 
 
 

Brenda McFee, Dean of Career Technologies 
 
 

Programs 
 

Basic Law Enforcement Training – Mark McWilliams 
 

Business Administration – Brenda McFee 
 

Collision Repair and Refinishing – James Buchanan 
(On hold as of Fall 2013:  Currently 0 enrollment.) 

 
Computer Engineering Technology – David Pittman 

 
Computer Information Technology – Ryan Carter & Keegan Anderson 

 
Cosmetology – Tina Ensor 

 
Criminal Justice Technology – Ron Davis 

 
Early Childhood Education – Judy Stevens 

 
Electronics Engineering Technology – David Pittman 

 
Horticulture – Phillip Johnson 

 
Human Services – Misty Silver 

 
Welding – Brian Greene 
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Program: Basic Law Enforcement Technology 
Program Coordinator:  Mark McWilliams 
 
This course covers the basic skills and knowledge needed for entry-level employment as a law enforcement officer 
in North Carolina. Topics are divided into general units of study: legal, patrol duties, law enforcement 
communications, investigations, practical application and sheriff-specific. Upon successful completion, the student 
will be able to demonstrate competence in the topics and areas required for the state comprehensive certification 
examination. This is a certificate-level course. 

 
This Program is accredited by the North Carolina Criminal Justice Education and Training Standards Commission. 

 Certificate, Basic Law Enforcement Training (C55120) 
 

The mission and vision for your division/program over the next 5 years:  
The mission of the Basic Law Enforcement Training (BLET) curriculum at Mayland Community College is to prepare 
entry level individuals with the skills needed to become certified law enforcement officers in North Carolina. This 
program utilizes state commission-mandated topics and methods of instruction. General subjects include, but are 
not limited to; subject control, firearms, criminal law, juvenile law, traffic crash investigation, civil process, criminal 
investigation, patrol techniques, court procedures, emergency responses and ethics. Students must successfully 
complete and pass all units of study which include the certification examination mandated by the North Carolina 
Criminal Justice Education and Training Standards Commission and the North Carolina Sheriffs’ Education and 
Training Standards Commission to receive certification. 
 
Program Outcomes: 

 Explore/develop better options for training facilities (to include traditional classroom space, physical 
fitness, driving range and firing range) to serve BLET and Criminal Justice In-service. 

 Investigate rotation of BLET classes from day to evening to increase enrollment and meet the needs of 
students. 

 As enrollment increases, investigate hiring an additional qualified assistant to the program.  

 
Program Learning Outcomes: 

 Graduates will accomplish the minimum guidelines set forth for Basic Law Enforcement Training by the 
North Carolina Criminal Justice Training and Standards Commission to enable the student to be eligible for 
the state comprehensive examination.  

 Graduates will gain the knowledge of an experienced police patrol officer ready for field training.   

 Graduates will score a minimum of 70% on the comprehensive state examination. The assessment 
methods for these outcomes include individual topical exams as well as the mandated comprehensive 
state examination administered by the North Carolina Criminal Justice Education & Training Standards 
Commission.   

 

Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Per the NC Administrative Code, the BLET program must maintain one administrative position, and at 
least one qualified assistant to the school director. The NC Criminal Justice Education & Training Standards 
Commission has allotted MCC three (3) qualified assistants, and for several years did have three. At 
present, the program has one qualified assistant. The qualified assistant performs the function of In-
Service Law Enforcement Coordinator, generally during daylight hours. One plan of action would be to 
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designate another qualified assistant who can actually be present during the administration of the BLET 
program, on a part-time basis. 

 
Technology 

 No technology requests. 

 
Facilities 

 The BLET program is required to furnish 24 square feet of space per student. A priority plan of action 
would include acquiring more space with which to offer additional BLET classes as well as in-service 
classes. 

 Explore better options for the firing range. BLET has been utilizing the Yancey County Firing Range for 
firearms training. Apparently, there was never any agreement put into place between Yancey County and 
Mayland Community College addressing upkeep or use of the range. There are always questions with 
respect to who is responsible for the upkeep procedures at that range. A recommendation would be to 
eventually plan to construct a range for the of Mayland Community College law enforcement classes. 

 The BLET program includes physical fitness training. This can present a problem, since no shower or locker 
facilities are currently available. Therefore, the physical training must be conducted at night from 10pm 
until 11pm (for night BLET classes). Suitable lockers/shower facilities would definitely be a plus, since 
many persons may consider the late PT hour during the winter months prior to deciding which school to 

attend. 
 
Equipment 

 Develop a comprehensive vehicle replacement plan for BLET / In-Service. 

 An additional flat-panel TV to be mounted in the BLET training room. 

 Explore options of road improvements leadinging to the Mayland/Yancey County Law Enforcement Firing 
Range. 

 The BLET program is required to possess and maintain numerous types of equipment. This equipment 
includes vehicles, firearms, ammunition, chemical munitions, and many other items. The program is also 
required to have access to approved training grounds, such as a firearms range, a driving range, and a 
physical fitness obstacle-type course. The development of an appropriate driving range owned by the 
college would prove to be a very valuable asset to the college, as numerous in-service classes could be 
conducted in the law enforcement curriculum, as well as others (fire training, motorcycle classes, etc.). 
 

Marketing 

 No marketing requests. 
 
Programming 

 No requests. 
 
Professional Development 

 The NC Criminal Justice Education & Training Standards Commission conducts an annual School Director's 
Conference. This conference is mandatory for all certified school directors and QA's, and suffices for 
mandatory professional development. This conference is held at various locations throughout the state, 
and travel may be required. 
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Program: Business Administration 
Program Coordinator:   Brenda McFee 
 
The Business Administration curriculum is designed to introduce students to the various aspects of the free 
enterprise system. Students will be provided with a fundamental knowledge of business functions, processes, and 
an understanding of business organizations in today’s global economy. 
 
Course work includes business concepts such as accounting, business law, economics, management, and 
marketing. Skills related to the application of these concepts are developed through the study of computer 
applications, communication, team building, and decision making. Through these skills, students will have a sound 
business education base for lifelong learning. Graduates are prepared for employment opportunities in 
government agencies, financial institutions, and large to small business or industry. 

 Associate in Applied Science (A25120) 
 

The mission and vision for your division/program over the next 5 years:  
The mission of the Business Administration program is to teach students the appropriate skill set so they can 
become productive employees in today’s job market. 
 
Program Outcomes: 

 The Business Administration Program will implement retention procedures to ensure persistence. 

 The Business Administration Program will maintain an average enrollment of 40 students in the program.  

 80% of graduates will be satisfied with the quality of instruction received, the overall quality of the 
program and academic advising. 

 Investigate costs for adding full time Business Administration Instructor to alleviate teaching load of Dean. 

 Investigate costs and benefits for sharing a full time Business Administration Instructor/Computer 
Information Technology Instructor. 

 
Program Learning Outcomes: 

 Graduates of the MCC Business Administration Program will possess the skills in various aspects of the 
free enterprise system, including fundamental knowledge of business functions, processes and an 
understanding of business organizations in today’s global economy. 

 Graduates will be able to demonstrate their knowledge in teach of the following areas: 
o Analytical Skills:  Demonstrate ability to use principles of accounting, finance, economics, 

marketing, management, basic law and ethical reasoning to make effective decisions and solve 
problems. 

o Communication Skills:  Demonstrate ability to organize and communicate ideas in personal and 
group situations via written and verbal avenues. 

o Technology Skills:  Demonstrate ability to apply a variety of computer applications therefore 
begin able to work effectively and efficiently in a business environment. 

 

Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Explore the addition of a full time faculty member shared between Business Administration and Computer 
Information Systems. Finding an individual properly credentialed who could teach in both disciplines will 
be challenge. However Business Administration is concerned with a possible decline in student retention 
as a result of the increased use of adjunct faculty. Computer Information Systems is concerned with the 
reduction in the number of Introduction of Computer classes which is necessitated as a result of the 2012 
loss of a full time faculty. A full time faculty member could potentially alleviate both issues. 

 Explore costs associated with removing teaching load for Dean of Career Technologies. 
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Technology 

 Business Administration will continue to update and maintain needed software and testing licenses. The 
addition of an open computer lab available during the peak hours of the day should be considered.  

 
Facilities 

 If an open lab is approved, the space to house the lab would be needed. 

 
Equipment 

 No equipment requests. 

 
Marketing 

 The Business Administration program will coordinate marketing efforts into the college wide marketing 
plan to ensure continuity of ideas, logos, colors, etc. 

 
Programming 

 Business Administration will review the program of study to ensure the program is current and meeting 
the needs of a changing world centered on technology. The inclusion of a database course will be 
considered. The addition of this course could require the use of adjunct faculty as the Computer 
Information System Instructors are already taxed. 

 Consideration of program of study changes to reflect different account options to alleviate faculty issues. 
 

Professional Development 
 The Business Administration Program will continue to seek cost effective professional development. 

Training opportunities specific to the content of the Business Communications (BUS 260) course will be 
explored. Since the learning objectives in the course are specific to student learning outcomes, it is critical 
the most current information is presented to the students.   
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Program: Collision Repair and Refinishing 
Program Coordinator:  James Buchanan 
(This program is currently on hold due to zero (0) enrollment.) 
 
The Collision Repair and Refinishing Technology Curriculum prepares individuals to become qualified technicians 
who possess the diverse skills required to perform quality repairs and proper refinishing techniques on automobile 
bodies and to diagnose and repair mechanical and electrical systems. Coursework includes classroom and 
laboratory experiences that integrate technical application with academic theory.  Emphasis is placed on auto body 
fundamentals, painting and refinishing, structural and non-structural damage repair, mechanical and electrical 
component repair or replacement, and common industry practices. Graduates should be qualified to take National 
Institute for Automotive Service Excellence (ASE) certification examinations and also for entry-level employment in 
automotive dealerships, independent repair shops, or through self-employment, as collision repair and refinishing 
technicians.  

 Diploma, Collision Repair and Refinishing (D60130) 

 Certificate – Level I, Collision Repair and Refinishing (C60130C1) 

 Certificate – Level II, Collision Repair and Refinishing (C60130C2) 
 

The mission and vision for your division/program over the next 5 years:  
*This program does not currently have a mission statement. 

 
Program Outcomes: 

 The Collision Repair and Refinishing Program will increase enrollment based on the recruitment efforts of 
the program coordinator at Mitchell High School and Mountain Heritage High School. 

 Employers will rates graduates of The Collision Repair and Refinishing Program at 95% satisfaction rate 
annually. 

 
Program Learning Outcomes: 

 Graduates of the MCC Collision Repair and Refinishing Diploma will possess the skills necessary to become 
qualified technicians with the diverse skills required to perform repairs and proper refinishing techniques 
on automobile bodies and to diagnose and repair mechanical and electrical systems.  

 Graduates will be able to demonstrate their knowledge in each of the following areas: 
o Nonstructural Damage:  Students will learn, understand and apply skills in Auto Preparation, 

Outer Body Panel Repairs, Metal Finishing and Filling, Glass, Welding, and Plastic Repair. 
o Structural Damage:  Students will learn and master metal welding and cutting, un-body 

inspection, measurement and repair, frame inspection, structural glass. 
o Painting and Refinishing. Students will learn safety precautions, surface preparation, spay gun 

and related equipment operations, paint mixing, matching and applying. 

 

Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 2014:  Hire full time replacement for James Buchanan. 

 
Technology 

 No technology requests. 

 
Facilities 

 Need to improve facilities. Upkeep and general maintenance of the building. 
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Equipment 

 Resistance welding machine ($20,000) to teach students how to duplicate factory welds and stay current 
in today’s practices. 

 Renovate the primer booth. 
 
Marketing 

 No marketing requests. 

 
Programming 

 Data suggests a feasibility study might be needed to investigate the need for an associate level credential 
as well as certification through NATEF. 

 In-service training for technicians already working in field. Partnerships, such as Altec, increase the 
opportunity to offer specialty certificates and training opportunities. 

 
Professional Development 

 Provide budget necessary to send new instructor (replacing James Buchanan) for additional training in 
electric cars and newer paints to stay current in best practices. 
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Program: Computer Engineering Technology 

Program Coordinator:  David Pittman 
 

The Computer Engineering Technology curriculum provides the skills required to install, service, and maintain 

computers, peripherals, networks, and microprocessor and computer controlled equipment.  It includes training in 

both hardware and software, emphasizing operating systems concepts to provide a unified view of computer 

systems. 

 

Coursework includes mathematics, physics, electronics, digital circuits, and programming, with emphasis on the 

operation, use, and interfacing of memory and devices to the CPU.  Additional topics may include communications, 

networks, operating systems, programming languages, Internet configuration and design, and industrial 

applications. 

 Associate in Applied Science, Computer Engineering Technology (A40160) 

 
The mission and vision for your division/program over the next 5 years:  
The Department of Computer Engineering Technology (CET) serves as a valuable educational partner in the 
Mayland service area. The program provides a comprehensive program that prepares students for a variety of 
careers in engineering, engineering technology, computer science and related disciplines, and leadership. 

 
Program Outcomes: 

 Employers will rate graduates of the CET program at 95% or higher satisfaction rate annually. 
 Enrollment in the CET program will increase by 2%. 
 Investigate the creation of an Engineering Division, with the addition of the Applied Engineering Program, 

and market this Division aggressively to promote the programs.  
 
Program Learning Outcomes: 

 Graduates will demonstrate skills required to install, service and maintain computers, peripherals, 
networks, and microprocessor and computer controlled equipment. 

 Graduates will be able to demonstrate their knowledge in each of the following areas: 
o Troubleshooting – Students will have the ability to recognize, analyze and rectify faults in 

electronic circuits and/or hardware and software systems. 
o Circuit Design – Students will demonstrate proper layout and fabrication techniques for 

electronic circuitry. 
o Problem Solving – Students will use relevant information and tools to solve problems and/or 

design/troubleshoot hardware and software in an efficient manner. 
o Analyzation and Verification – Students will analyze circuit/software input and output to verify 

the validity of the signals/program. 
o Teamwork – Students will work effectively with others. 

 

Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Assist with hiring a program coordinator for the Applied Engineering Program in January 2014. 
 

Technology 
 Hardware:  Oscilloscopes, function generators, variable voltage power supplies, passive and active 

components, linear devices, timers, desktop computers, PLC’s, EPROM’s, DMM’s, A/D and D/A converters. 
These components have an average 5 year lifetime; these are all replacement requests on a rotating cycle. 
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 Software:  Allen Bradley RS Logix. 

 
Facilities 

 No facilities requests. 
 
Equipment 

 Maintain an equipment rotation plan that includes computers, TTl chips, passive components, active 
components, voltage supplies/generators, oscilloscopes, PLC’s DMM’s, robots, compressors, pneumatic 
components, motors, controls.   

 Maintain a small contingency fund to replace broken equipment parts when needed. 

 
Marketing 

 No marketing requests. 
 
Programming 

 Based on advisory committee recommendations, PLC skills have been identified as critically important for 
the marketability and success of students. Therefore, the program of study will change to reflect the 
addition of courses to increase students’ exposure to PLC training. 

 Implement procedures to increase students’ persistence to obtain credentials. 

 Once a program coordinator is hired, he/she will explore program course offerings based on the approval 
from the NCCCS. 

 
Professional Development 

 No requests. 
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Program: Computer Information Technology 
Program Coordinators:  Ryan Carter and Keegan Anderson 
 
Program Description 
The Computer Information Technology curriculum is designed to prepare graduates for employment with 
organizations that use computers to process, manage, and communicate information. This is a flexible program, 
designed to meet community information systems needs. 
 
Course work will develop a student’s ability to communicate complex technical issues related to computer 
hardware, software, and networks in a manner that computer users can understand. Classes cover computer 
operations and terminology, operating systems, database, networking, security, and technical support. 
 
Graduates should qualify for employment in entry-level positions with businesses, educational systems, and 
governmental agencies which rely on computer systems to manage information. Graduates should be prepared to 
sit for industry-recognized certification exams. 

Degrees, diplomas and certificates offered in this program are: 

 Associate in Applied Science Degree, Computer Information Technology (A25260) 

 Diploma, Computer Information Technology (D25260) 
 
The mission and vision for your division/program over the next 5 years:  
The Computer Information Technology (CIT) program at Mayland Community College is committed to foster the 
success of future information technology professionals by providing a quality education and training in desktop 
support, networking, and software solutions. 
 
Program Outcomes: 

 Explore expansion of classrooms with computers to consider if more computer stations can be added. 
 Enrollment will continue to increase in the CIT program by 2%. 
 CIS 110, which serves a large majority of associate degree programs, will increase in enrollment by 3%. 
 Employers will rate their satisfaction with graduates of the CIT Program at 85% or higher. 
 Explore the rationale and costs of hiring an additional full time instructor to be shared with Business 

Administration. Investigate the faculty to student ratios, especially in CIS 110 courses, as well as the 
teaching loads to determine needs. 

 
Program Learning Outcomes: 

 Graduates of the MCC Computer Information Technology program are expected to know/possess skills in 
business computing. Upon completion of the program, graduates will be able to demonstrate their 
knowledge in each of the following areas: 

o Hardware:  Students will demonstrate installation and troubleshooting of typical PC hardware. 
o Networking:  Students will demonstrate the ability to set up hardware and software for a simple 

office network. 
o Programming:  Students will be able to gather complete and consistent requirements and create 

workable designs for software systems. Students will be able use programming languages to 
create software solutions and obtain desired outcomes. 
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Plans of Action, requiring College resources, needed to reach your vision: 
 
 
 
Personnel 

 The Computer Information Technology program will investigate the addition of a full-time faculty member 
shared between Business Administration and CIT.  While a person with the proper credentials might be 
difficult to locate, the Program faculty believe that the growing reliance on part-time faculty presents a 
possible weakness to the program.  Part-time faculty do not have a strong presence on campus (and are 
often inaccessible to students outside of class), whereas full-time faculty have a greater stake as to the 
future and quality of the program.  Since CIT lost a full-time faculty member, the program has not been 
able to offer as many Introductions to Computer classes.  Additional staffing resources would alleviate 
some of the scheduling bottlenecks and would help CIT improve its offerings while recruiting and 
retaining students. 

 As Ryan Carter has been named QEP Director for the SACS Reaffirmation, the program plans to recruit 
qualified instructors to provide release time for Carter for ½ of his teaching load. 

 
 
Technology 

 The Computer Information Technology program will equip and maintain state-of-the-workplace 
technology and equipment in the P219 technology lab.  Within five years, the technology field can shift in 
ways that are currently unknowable – however CIT faculty will continually re-evaluate what graduates are 
expected to know for their careers and will annually refresh P219 with modern equipment in order to 
provide students with workplace-ready skills.  This refresh will be carried out in a continuous systematic 
rollout of new computer technology to replace depreciated computer equipment.  In the short term, this 
will mean new desktop computers, networking equipment, operating system updates, image solutions, 
and lab virtualization hardware and software.  In the longer term, faculty might be looking at touch-screen 
equipment, mobile devices, security software, and currently unknown equipment needs. 

 The Computer Information Technology program will work with the Technology Advisory Committee to 
investigate some way of ensuring continuity in student technology – even in the “Bring Your Own Device” 
culture prevalent in today’s educational settings.  Currently Mayland does not have such specific 
requirements for consistent technology platforms, and incoming students have a variety of computers 
and equipment that they want to use for their courses.  This is problematic in some CIT classes.  In some 
classes, the instructor has to pick a software package or program to use for class assignments and other 
technology will be incompatible.  This can be seen in classes dealing with the Office suite, database 
products, and programming languages.  Ideally, Mayland would offer online access to a virtual 
environment that provides access to the products required by Maryland’s CIT classes. 

 CIT faculty will work with Business Administration faculty to promote the concept of an open lab on the 
second floor of the Phillips Building.  Such a lab can foster creative collaboration while providing a place 
for students and student groups to work on Word Processing, Spreadsheets, Web Design, Databases, 
Visual Basic programs, Accounting Software projects, and other computer-based assignments.  This type 
of open lab is especially needful during peak hours when other Mayland computer facilities are occupied. 

 
Facilities 

 The P219 lab classroom physical space and equipment will be revitalized to support a state-of-the-art 
technology lab.  The CIT program needs to project a professional, cutting-edge image.  As such, the 
program needs lab space that fosters confidence as to the quality of the program.  The technology lab 
needs to successfully handle computer components that have to be used, stored, moved, sorted, and 
reconfigured.  The lab must be able to deal with access to wires, cables, and cords while maintaining 
order of such items.  Better cabinetry, desks, racks, and chairs will be installed in P219 to provide quality 
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facilities for program students.  P219 will also supply better power management to its computer desks.  
Cord / cable management devices will be evaluated. 

 
Equipment 

 No equipment requests. 
 

Marketing 
 The CIT program must be marketed correctly.  The program needs to reach out to the community to grow.  

Computer Information Technology faculty will investigate articulation options to assist with the 
marketability of the program.  The program will also coordinate its marketing efforts with those of the 
College.  It will leverage marketing experts to increase the visibility and attractiveness of the program to 
potential students. 

 
Programming 

 No programming requests. 
 

Professional Development 
 The CIT faculty members must be able to receive quality professional development in order to stay 

current with constantly changing technology.  The skills that are relevant to the world of technology today 
will not necessarily be the skills needed in five years.  Computer Information Technology faculty will seek 
quality professional development to ensure that students are getting relevant information. 
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Program: Electronics Engineering Technology 
Program Coordinator:   David Pittman 
 

The Electronics Engineering Technology curriculum prepares individuals to become technicians who design, build, 

install, test, troubleshoot, repair, and modify developmental and production electronic components, equipment, 

and systems such as industrial/computer controls, manufacturing systems, communication systems, and power 

electronic systems. 

 

A broad-based core of courses, including basic electricity, solid-state fundamentals, digital concepts and 

microprocessors, ensures the student will develop the skills necessary to perform entry-level tasks.  Emphasis is 

placed on developing the student’s ability to analyze, and troubleshoot electronic systems. 

 

Graduates should qualify for employment as engineering assistants or electronic technicians with job titles 

including electronics engineering technician, field service technician, maintenance technician, electronic tester, 

electronic systems integrator, bench technician, and production control technician. 

 

 Associate in Applied Science Degree, Electronics Engineering Technology (A40200) 
 

The mission and vision for your division/program over the next 5 years:  
The Department of Electronics Engineering Technology (EET) serves as a valuable educational partner in the 
Mayland service area. The program provides a comprehensive program that prepares students for a variety of 
careers in engineering, engineering technology, computer science and related disciplines, and leadership. 

 
Program Outcomes: 

 Employers will rate graduates of the EET Program at 95% or higher satisfaction rate annually. 

 Enrollment in the EET Program will increase by 1%. 

 Investigate the creation of an Engineering Division, with the addition of the Applied Engineering Program, 
and market this Division aggressively to promote the programs.  

 
Program Learning Outcomes: 

 Graduates of the EET program will demonstrate skills to be able to design, build, install, test, 
troubleshoot, repair and modify developmental and production electronic components, equipment and 
systems such as industrial/computer controls, manufacturing systems, communication systems and 
power electronic systems. 

 Graduates will be able to demonstrate their knowledge in each of the following areas: 
o Troubleshooting – Students will have the ability to recognize, analyze and rectify faults in 

electronic circuits and/or hardware and software systems. 
o Circuit Design – Students will demonstrate proper layout and fabrication techniques for 

electronic circuitry. 
o Problem Solving – Students will use relevant information and tools to solve problems and/or 

design/troubleshoot hardware and software in an efficient manner. 
o Analyzation and Verification – Students will analyze circuit/software input and output to verify 

the validity of the signals/program. 
o Teamwork – Students will work effectively with others. 
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Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Assist with hiring a program coordinator for the Applied Engineering Program in January 2014. 
 

Technology 
 Hardware:  Oscilloscopes, function generators, variable voltage power supplies, passive and active 

components, linear devices, timers, desktop computers, PLC’s, EPROM’s, DMM’s, A/D and D/A converters.  
These components have an average 5 year lifetime; these are all replacement requests on a rotating cycle. 

 Software:  Allen Bradley RS Logix.  

 
Facilities 

 No facility requests. 

 
Equipment 

 Maintain an equipment rotation plan that includes computers, TTl chips, passive components, active 
components, voltage supplies/generators, oscilloscopes, PLC’s DMM’s, robots, compressors, pneumatic 
components, motors, controls.   

 Maintain a small contingency fund to replace broken equipment parts when needed. 

 
Marketing 

 No marketing requests. 
 

Programming 
 Based on advisory committee recommendations, PLC skills have been identified as critically important for 

the marketability and success of students. Therefore, the program of study will change to reflect the 
addition of courses to increase students’ exposure to PLC training. 

 Implement procedures to increase students’ persistence to obtain credentials. 
 

Professional Development 
 No professional development requests. 
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Program: Cosmetology 
Program Coordinator:   Tina Ensor 
 
Description 
The Cosmetology curriculum is designed to provide competency-based knowledge, scientific/artistic principles, and 
hands-on fundamentals associated with the cosmetology industry. The curriculum provides a simulated salon 
environment which enables students to develop manipulative skills. Coursework includes instruction in all phases 
of professional imaging, hair design, chemical processes, skin care, nail care, multi-cultural practices, 
business/computer principles, product knowledge, and other selected topics.  
 
Graduates should qualify to sit for the state Board of Cosmetic Arts examination. Upon successful passing of the 
State Board exam, graduates will be issued a license. Employment is available in beauty salons, and as skin/nail 
specialists, platform artists, and related businesses. 
Cosmetology programs are accredited through the North Carolina Board of Cosmetic Arts. 

 
Degrees, diplomas and certificates offered in this program: 

 Associate in Applied Science, Cosmetology (A55140) 

 Certificate, Cosmetology Instructor Training (C55160) 

 Diploma, Cosmetology  (D55140) 

 Certificate, Cosmetology (C55140) 

 Certificate, Nail Technology Certificate (C55400) 

 Certificate, Manicuring Instructor Training (C55380) 
 

The mission and vision for your division/program over the next 5 years:  
The Cosmetology Department of Mayland Community College strives to endow the students with artistic and 

scientific knowledge of cosmetic art practices and to support the principles and values of MCC for the academic 

and professional advancement of all. 

Program Outcomes: 
 Employers will rate their satisfaction with graduates of the Cosmetology program at 85% or higher 

annually. 

 90% of graduates will pass the state board test. 

 Investigate facility needs according to the NC Board of Cosmetic Arts requirements. 

 Explore possible off-site locations to meet the needs of this program in order to increase enrollment in 
the program. Until more space is identified, program enrollment in Cosmetology, Manicuring and 
Esthetics remains hampered. 

 Explore alternative options in programming and class times. 

 
Program Learning Outcomes: 

 Graduates of the Cosmetology program will qualify to sit for the State Board of Cosmetic Arts 
examination.  

 Graduates will be able to demonstrate their knowledge in each of the following areas: 
o Hair sculpting and design 
o Basic Skin Care 
o Basic Nail Care 
o Chemical Reformation and Reconstructing 
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Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Due to state mandates by the NC Board of Cosmetic Art, two instructors are required:  one for beginning 

students and one for advanced students. The ratio for teacher to student is 1 to 20. For Fall 2013, MCC 

had 28 advanced students, which two instructors. MCC had 20 beginners, which requires one instructor. 
21 students will require two instructors.  

 
Facilities 

 Data and the State Board of Cosmetic Arts require updated space and larger facilities. Until appropriate 
facilities are obtained, limits are placed on some of our programs as well as prohibit enrollment growth. 

 
Equipment 

 Mannequin hair dryer.  This purchase will meet the needs of the increased students in the program. 
Currently, we don’t have enough hair dryers. 

 Hi Frequency and Galvanic Current machine.  This is a replacement. 

 
Marketing 

 No marketing requests. 
 
Programming 

 Lack of adequate and larger facilities, growth is prohibited. We have put Esthetician program on hold due 
to lack of space. 

 
Professional Development 

 No requests. 
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Program: Criminal Justice Technology 
Program Coordinator:   Ron Davis 
 
Description 
The Criminal Justice Technology curriculum is designed to provide knowledge of criminal justice systems and 
operations. Study will focus on local, state, and federal law enforcement, judicial processes, corrections, and 
security services. The criminal justice system’s role within society will be explored. 
 
Emphasis is on criminal justice systems, criminology, juvenile justice, criminal and constitutional law, investigative 
principles, ethics and community relations. Additional study may include issues and concepts of government, 
counseling, communications, computers, and technology. 
 
Employment opportunities exist in a variety of local, state, and federal law enforcement, corrections, and security 
fields. Examples include police officer, deputy sheriff, county detention officer, state trooper, intensive 
probation/parole surveillance officer, correctional officer, and loss prevention specialist. 

 
Degrees, diplomas and certificates offered in this program: 

 Associate in Applied Science, Criminal Justice Technology (A55180) 

 Certificate, Criminal Justice (C55180) 

 

The mission and vision for your division/program over the next 5 years:  
The mission of the Criminal Justice Technology program is to be an educational gateway to opportunity within the 

field of criminal justice in Mitchell, Avery and Yancey Counties by equipping students with the necessary 

knowledge, skills, and attitudes required by professionals who become a part of the criminal justice field. 

Program Outcomes: 
 Employers will rate their satisfaction with graduates of the Criminal Justice Program at 85% or higher 

annually. 

 Maintain an average of 70 students in this program. There is no increase expected. 

 Investigate adding additional certificates in Cybercrime and Forensics. 

 Investigate space and resources needed to equip Forensics Lab. 

 
Program Learning Outcomes: 

 Graduates of the Mayland Community College Criminal Justice program should demonstrate skills in 
articulating crime theories, the basic structure of the U.S. Constitution, courtroom presentations, skills 
necessary to perform a lawful arrest and search and the ability to interview and interrogate in an effective 
professional manner.   

 Upon completion of the program, graduates will be able to demonstrate their knowledge in each of the 
following areas: 

o Articulate the process of identifying and collecting evidence from a crime scene using current 
investigative principles from arrival at the crime scene to prosecution of a perpetrator. 

o Define and describe the different system components and different career options within the 
Criminal Justice field. 

o Identify and describe major theories, victims’ roles, and victim assistance programs currently 
adhered to in the Criminal Justice field. 

o Identify ethical considerations to the decision-making process in Criminal Justice situations. 
o Identify major drug types, their effects on human behavior and society and certain treatment 

models. 

 
 



2013 Academic Master Plan Page 71 
 

 
 
Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 No requests. 
 
Technology 

 No requests. 
 
Facilities 

 2017:  Provide dedicated space for criminal justice program so that classroom will not have to be moved 
throughout the year. 

 By 2018, provide space for the addition of a Forensic lab. 

 
Equipment 

 2018:  If found feasible, provide budget and materials for the addition of a Forensic lab. 
 
Marketing 

 Provide a more conducive environment for distance learning by emphasizing and focusing through 
proactive advertising state-wide. 

 Provide a more updated website without the use of outdated information that hinders growth. 

 
Programming 

 2018:  Provide budget to enable create certificate program in Cybercrime. 

 2018:  Provide budget for forensic accounting certificate program. 

 Provide stipends for guest lecturers in specific specialties. 

 
Professional Development 

 Provide budget for in-service and professional development training for instructors. 

 Provide budget for continuation of higher level of degree credentials for instructor. 
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Program: Early Childhood Education 
Program Coordinator:   Judy Stevens 
 

Description 
The Early Childhood Education curriculum prepares individuals to work with children from birth through eight in 
diverse learning environments. Students will combine learned theories with practice in actual settings with young 
children under the supervision of qualified teachers. Course work includes: child growth and development; 
physical/nutritional needs of children; care and guidance of children; and communication skills with families and 
children. Students will foster the cognitive/language, physical/motor, social/emotional, and creative development 
of young children. Graduates are prepared to plan and implement developmentally appropriate programs in early 
childhood settings. Employment opportunities include child development and child care programs, preschools, 
public and private schools, recreational centers, Head Start Programs, and school-age programs. Upon completion 
of this degree, a Bachelor’s degree can be earned through partnership agreements with select 
colleges/universities. 
 

Degrees, diplomas and certificates offered in this program: 
 Associate in Applied Science, Early Childhood (A55220) 

 Diploma, Early Childhood Education (D55220) 

 Early Childhood Certificate (552520) 

 Infant-Toddler  Certificate (C5520IT) 

 Administrators Certificate (C55220A) 

 Family Childcare Certificate (C5520F) 

 

The mission and vision for your division/program over the next 5 years:  
Our mission is to provide educational opportunities of the highest quality to early childhood students in the 
Mayland service area. Our belief in early childhood education is that children begin learning from prenatal 
experiences to each and every experience thereafter. We believe young children benefit from well-designed, 
developmentally appropriate, and culturally relevant curriculum that reflects children's active role in learning. We 
believe in the inclusion of all children in quality programming. We also believe children are served best when 
families, schools, and communities work together as partners through close and ongoing collaboration.  

 
Program Outcomes: 

 Employers will rate their satisfaction with graduates of the Early Childhood Education at 85% or higher 
annually. 

 Aggressively market the new Family Childcare Certificate to family home providers, which will increase 
enrollment and meet the needs of NC Child Care Rated Licensing for Family Childcare Homes. 

 Enrollment will increase by 1%. 

 Explore additional online offerings. 

 
Program Learning Outcomes: 

 Program Outcome: Graduates of the Mayland Community College Early Childhood Education Degree 
program are expected to possess skills in planning and implementing developmentally appropriate 
programs in early childhood settings.  

o Students will use developmentally effective approaches to connect with children and 
families. 

o Students will demonstrate their contact knowledge using appropriate discipline 
methods and communication with children. 

o Students will recognize and identify the rated license system in North Carolina. 
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o Students will demonstrate their understanding of child growth and development 
including cognitive/language, physical/motor, social/emotional, and creative 
development of young children. 

  

 
Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 No personnel requests. 

 
Technology 

 No technology requests. 

 
Facilities 

 No facilities requests. 

 
Equipment 

 No equipment requests. 

 
Marketing 

 Create marketing brochures and flyers to market new certificate in Family Childcare. 

 
Programming 

 No requests. 

 
Professional Development 

 No requests. 
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Program: Horticulture 
Program Coordinator:   Phillip Johnson 
 
Description 
The Horticulture Technology curriculum is designed to prepare individuals for various careers in horticulture. 
Classroom instruction and practical laboratory applications of horticulture principles and practices are included in 
the program of study. Course work includes plant science, plant materials, propagation, soils, fertilizers, and pest 
management. Also included are courses in plant production, landscaping, and the management and operation of 
horticulture businesses.  
 
Graduates should qualify for employment opportunities in nurseries, garden centers, greenhouses, landscape 
operations, gardens, and governmental agencies. Graduates should also be prepared to take the North Carolina 
Pesticide Applicator’s Examination. 

 
Degrees, diplomas and certificates offered in this program: 

 Associate in Applied Science, Horticulture Technology (A15240) 

 Certificate, Horticultural Plant Production (C15240) 

 Certificate, Landscape Technology (C15240L) 

 Certificate, Plant Micro propagation (C15240M) 

 

The mission and vision for your division/program over the next 5 years:  
To assist the people of North Western North Carolina to obtain the education, skills, and technical training that will 

allow them to find more opportunity within the horticulture industry of our area.  

Program Outcomes: 
 Employers will rate their satisfaction with graduates of the Horticulture Program at 85% or higher 

annually. 

 Establish communication with high schools to market the opportunities in the Horticulture Program. 

 Increase enrollment by 1% through recruitment of high school students enrolled in horticulture and 
agriculture programs. 

 Utilize resources available at the Energy Xchange to expand learning opportunities for students. 

 Develop and expand the mountain fruit and berry locations of field labs. 

 
Program Learning Outcomes: 

 Graduates of the Mayland Community College Horticulture Program should demonstrate skills in.   
o Plant Material Knowledge:  Students will identify plants by botanical and common name, 

demonstrate knowledge and ability to select plant material for specific horticultural applications 
and understand interrelations between plan species and their environment and soils. 

o Communication Skills: Students will demonstrate the ability to communicate with clients 
effectively and to work as part of a group. 

o Technology: Students will demonstrate the current uses of new technology in the horticulture 
industry including computer and equipment uses. 

o Pest Management Skills:  Students will identify plant pests, diseases, weeds, and insects and 
appropriate means of chemical, biological, and physical control.  Students will understand 
appropriate safety requirements for pesticide usage. 
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o Tool Safety and Usage:  Appropriate tool knowledge and usage for all horticulture applications 
including landscape design and construction tools but also propagation lab tools and procedures, 
and pesticide spraying equipment. 

 
Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 No personnel requests. 
 

Technology 
 Explore mountain fruit and berry opportunities. 

 Expand Micropropagation opportunities.  

 
Facilities 

 An Updated Greenhouse Facility for the Micropropagation plants and/or explore relationship with Energy 
Xchange to house these plants in their on-site greenhouses.  This will be a 48 x 48 structure for utilization 
of micro propagated materials more suited for climatizing these materials.  

 Identify and utilize the locations for training and project development. 

 Integrate Energy Xchange and MCC Horticulture through increased plant sales and Co-op Horticulture 
course. 

 
Equipment 

 No equipment requests. 

 
Marketing 

 No requests. 

 
Programming 

 Explore the possibility of a sustainable agriculture certificate. 

 Incorporate more continuing education courses in specialized horticulture. 

 
Professional Development 

 No requests. 
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Program: Human Services 
Program Coordinator:   Misti Silver 
 
Description 
The Human Services Technology curriculum prepares students for entry-level positions in institutions and agencies 
which provide social, community, and educational services.  Along with core courses, students take courses which 
prepare them for specialization in specific human service areas. 

Students will take courses from a variety of disciplines.  Emphasis in core courses is placed on development of 
relevant knowledge, skills, and attitudes in human services.  Fieldwork experience will provide opportunities for 
application of knowledge and skills learned in the classroom. 

Graduates should qualify for positions in mental health, child care, family services, social services, rehabilitation, 
correction, and educational agencies. Graduates choosing to continue their education may select from a variety of 
transfer programs at senior public and private institutions. 

 
Degrees, diplomas and certificates offered in this program: 

 Associate in Applied Science, Human Services (A45380) 

 

The mission and vision for your division/program over the next 5 years:  
The mission of the Human Services Technology program is to be an educational gateway to opportunity within the 

field of human services in Mitchell, Avery and Yancey Counties by equipping students with the necessary 

knowledge, skills, and attitudes required by professional human services agencies. 

Program Outcomes: 
 Employers will rate their satisfaction with graduates of the Human Services Program at 85% or higher 

annually. 

 The Human Services Program will maintain a steady enrollment of 45 students. There is no expected 
increase at this time. 

 
Program Learning Outcomes: 

 Graduates of the Mayland Community College Human Services program should demonstrate skills in.   
o Graduates will be able to interact with clients in a competent and professional manner. 
o Students will demonstrate effective case plan development and documentation skills. 
o Students will participate in at least two community service projects? 

 
Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 No personnel requests. 
 

Technology 

 No technology requests. 
 
Facilities 

 No facilities requests. 
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Equipment 

 No equipment requests. 
 
Programming 

 No requests. 
 
Professional Development 

 Provide funding for professional development opportunities for instructors in order to stay current on 
changes within the field of Human Services. 
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Program: Welding 
Program Coordinator:   Brian Greene 
 
Description 
The Welding Technology curriculum provides students with a sound understanding of the science, technology, and 
application essential for successful employment in the welding and metals industry. Instruction includes 
consumable and non-consumable electrode welding and cutting processes. Courses in math, blueprint reading, 
metallurgy, welding inspection and destructive and non-destructive testing provides the student with industry-
standard skills developed through classroom training and practical application.  
 
Successful graduates of the Welding Technology curriculum may be employed as entry level technicians in welding 
and metalworking industries. Career opportunities also exist in construction, manufacturing, fabrication, sales, 
quality control, supervision and welding-related self-employment. 

 
Degrees, diplomas and certificates offered in this program: 

 Diploma, Welding (D50420) 

 Level I Certificate, Welding (C50420C1) 

 Level II Certificate, Welding (C40520C2) 

 

The mission and vision for your division/program over the next 5 years:  
The Welding Program at Mayland Community College serves the community by providing students with a sound 
understanding of the science, technology, and applications essential for successful employment in the welding and 
metal industry. 

 
Program Outcomes: 

 Employers will rate their satisfaction with graduates of the Welding at 85% or higher annually. 

 Investigate AWS Certification for welding sites. 

 Investigate the rationale and costs of identifying one program coordinator to oversee both curriculum and 
continuing education programs. 

 Enrollment is welding will increase 2% with the addition of the Anspach Advanced Manufacturing School 
and the renovation of the Green Building. 

 
Program Learning Outcomes: 

 Graduates of the Mayland Community College Welding program will know all different types of welding 
used in the industry today. Graduates will be proficient in the following areas:   

o Students will demonstrate setting up, using, troubleshooting and shutting down equipment for 
the following competencies: 

 Cutting methods:  Cutting torches and plasma cutters. 
 Basic Welding:  Mig, Stick, and Oxy-fuel welding equipment. 
 Stick Welding Plate:  Stick welding equipment. 
 MIG Welding Plate:  MIG welding equipment. 
 TIG Welding Plate:  TIG welding equipment. 
 Advanced Stick Welding Plate / Pipe:  Stick welding equipment for use on pipe. 
 MIG Welding Plate / Pipe:  MIG welding equipment for use on pipe. 

o Students will be proficient in learning basic welding symbols and specifications used in 
blueprinting. 
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Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 2013:  Full time welding instructors at both Avery and Yancey Learning Centers. 
 Investigate program coordinator to oversee on- and off-site, curriculum and continuing education welding 

opportunities. 
 
Technology 

 Virtual welder to be used for recruitment as well as to ensure better instruction through use of 
diagnostics. 

 
Facilities 

 MCC Main campus:  The welding facility at the main campus needs extensive work. This site will be re-
evaluated once the new facilities at Avery and Yancey are up and running. This evaluation will explore the 
impact from these two renovations/expansions. Based on results from the re-evaluation and feasibility, 
the welding facility at the main campus is located in the welding building next to the auto body building. 
This facility houses a class room, a metal working area housing cutting and metal shaping equipment, and 
a welding booth area housing the welding machines. This facility is lacking in both electrical power and 
space. There is little room for students to safely move inside the shop or booths. More booths are needed 
to allow students the ability to use equipment without wait. More electrical power is needed to provide 
students with the ability to work individually or in teams. With a large welding class students often wait 
on a chance to work with equipment.  The main campus facility is in need of an addition and repair of 
current building.  

o Mitchell High School:  Welding for Mitchell high school students is located on the Mitchell high 
school campus. The facility is a one room welding shop housing all the equipment and booths. 
Since Mitchell high school provides the housing for the program at its campus no revisions are 
possible. 

o Avery Learning Center:  Welding for Avery high school and some continuing education students 
is located in the green building on the Avery campus. This is a recently renovated facility with a 
separate shared classroom, and a one room welding shop housing all the equipment and booths. 
This facility is in great shape with the lone exception of storage space. The welding area is 
somewhat cramped without the ability to store equipment and materials. Being able to safely 
store these items would allow students the ability to safely navigate the welding area. Moving 
the welding booths against the wall adding individual ventilation would also give more space 
while cutting on power costs. 

o Yancey Learning Center:  Welding for Yancey continuing education welding is located inside the 
Yancey campus. Four booths fill a room in the Yancey campus. The booths are relatively new and 
in great shape. This facility is confined to a space too small to properly run welding classes. The 
welding room cannot run a cutting class due to the extreme restriction of space. A new facility 
would be idea at this location. The booths are so confined the instructor cannot easily navigate 
from student to student. 

 
Equipment 

 The welding program thrives on equipment. Changes in welding equipment are happening fast. To be able 
to offer the community students with knowledge of today’s technology, then they must study with 
today’s equipment. New plasma cutting systems are needed at all campuses. The tig welding equipment 
Mayland is currently using is outdated and in need of replacement over the next couple of years. New mig 
welders are needed for use in aluminum welding. Metal preparation equipment is needed to provide the 
student with faster prep times. 
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o New band saws are needs at all welding facilities at Mayland Community College. The saws will 
allow students the ability to cut practice pieces and metal angles at a faster rate reducing time 
spent waiting. Students routinely wait on other students to cut metal. 

o New tig welding equipment is needed at the main campus facility. The equipment at this facility 
is out of date, and cannot support the students taking WLD 131. Some of the current equipment 
is not capable of high frequency current preventing the student from welding on aluminum. 

o An industrial shear is needed at the Avery campus. This will offer students the ability to shear 
metal quickly allowing for more practice time. It also will give students a more advanced look at 
current equipment used in the field today. 

o Advanced arc welding equipment is needed at all campuses. With this new equipment 
instructors can easily set up equipment for multiple processes. The new arc welders offer 
students easier starts and more control over the welding process easing the learning process. 
New equipment will also allow more time for students to work individually with the equipment 
providing a faster learning experience. 

o A plasma cutter is needed at the Mitchell high campus. A new plasma would allow students to 
cut faster without wait. The current machine is failing and needs constant adjustment restricting 
usage when training students on cutting processes. 

 
Marketing 

 There are many ways Mayland can market the welding program better. Mayland should have a working 
relationship with the welding businesses in the area. By offering students flyers focusing on the job 
opportunities in the area, Mayland should be able to increase the programs enrollment. 

 Most of the FTE gathered by the welding program comes from the high schools. Mayland should market 
the welding program to high school students. Currently students sign up for the welding class by word of 
mouth. Mayland should push welding at career days and other college visits. These programs provide a lot 
of money for the college, and should be taken care of. 

 Marketing literature should show the current job opportunities in the area as well as the fact that welding 
is one of the few growing industries in this community. 

 
Programming  

 No requests. 
 
Professional Development 

 Professional development is very important for anyone in the teaching field and especially so for those in 
fields like welding, where technology is constantly changing. Three avenues of professional development 
that I think should be considered are: 1. Welding schools. There are several welding schools that train 
welding educators. One of them is run by the Lincoln Arc Welding Foundation, and they offer classes to 
college instructors tuition free. Hobart School of Welding is another well-known school. 2. Trade Shows. 
Attending a welding trade show or seminar like FabTech would be a valuable way to keep abreast of 
industry changes. 3. Teacher training. Workshops and seminars geared toward vocational teaching 
methodology will help keep our teaching fresh and engaging. 
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Prospective New Programs 
 

Health Sciences:  Dental Assisting 
In the summer of 2013, East Carolina University School of Dental Medicine will break ground for a dental school 
in Mitchell County.  The program is scheduled to open in the fall of 2014.  This site could serve as clinic sites for 
several programs to be developed within the next five years. These options are:   

 A dental assisting program, with the first class to be enrolled in fall 2015.  This requires that a program 
application be submitted by December of 2014, and an application process in place for accepting 
students for a March 2015 deadline.   

 A long-term possibility is the development of a dental hygiene program.  Due to the cost of the dental 
hygiene program, it would be advisable to explore the option of developing a cooperative agreement 
with other schools. 

 

Personnel 
 January 2015:  The addition of the dental assisting program will mean additional instructors will need to 

be hired, and a program coordination will be identified.    
 

Facilities 
 A memorandum of understanding will need to be in place to use the East Carolina University of Dental 

Medicine in Spruce Pine. 
 

Equipment 
 Equipment and supplies needed for this new program will be investigated.as well as any supplies and 

equipment necessary for instruction.   

 
Marketing 

 Marketing efforts will be increased to attract students and promote the program. 
 

Programming 
 The program will need to explore initial accreditation with the Commission on Dental Accreditation.  

 
Professional Development 

 To be determined. 
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Career Technologies:  Applied Engineering 
In the summer of 2013, MCC will break ground on the addition of The Anspach Advanced Manufacturing School 
and is hoped to be complete and serving students by fall 2014. This 12,000-square-foot facility being built at 
Mayland’s Yancey Learning Center will offer a degree program in Applied Engineering with skill tracks in CNC 
programming, machining, robotics, mechatronics and design. The facility will also provide advanced training in 
welding and basic blacksmithing. 

 Fall 2014:  The Applied Engineering Program will accept new students. The program application will go to 
the November 2013 Board of Trustees meeting and then to the North Carolina Community College State 
Board. 

 

Personnel 
 January 2014:  The addition of 1 full time instructor/program coordinator and adjunct part time as 

needed.    
 

Facilities 
 The Anspach Advanced Manufacturing School. 

 

Equipment 
 Equipment and supplies needed for this new program will be investigated.as well as any supplies and 

equipment necessary for instruction.   

 Classrooms will be equipped with chairs, tables, storage units, etc. 
 

Marketing 
 Marketing efforts will be increased to attract students and promote the program. 

 

Programming 
 Investigate needs for this program. 

 
Professional Development 

 To be determined. 
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Career Technologies:  Sustainable Agriculture   
This program is currently being investigated as a possible new program. Further investigation is needed before 
identifying with personnel, facilities, and equipment needs. 

 
Personnel 

 To be determined. 
 

Technology 

 To be determined. 
 
Facilities 

 To be determined. 
 

Equipment 
 Equipment and supplies needed for this new program will be investigated, as well as any supplies and 

equipment necessary for instruction.   
 

Marketing 
 Marketing efforts will be increased to attract students and promote the program. 

 
Programming 

 Investigate needs for this program. 

 
Professional Development 

 To be determined. 
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Health Sciences:  EMS Bridge Program 
 

Personnel 
 Once the program is determined and deemed feasible, MCC hire a program coordinator/instructor. 

 Investigate faculty needed. 
 

Technology 

 To be determined. 
 
Facilities 

 To be determined. 
 

Equipment 
 Equipment and supplies needed for this new program will be investigated, as well as any supplies and 

equipment necessary for instruction.   
 

Marketing 
 Marketing efforts will be increased to attract students and promote the program. 

 
Programming 

 Investigate needs for this program. 

 
Professional Development 

 To be determined. 

 
 
 
 
 
 
 
 
 
 
 
 
 



2013 Academic Master Plan Page 85 
 

Assessment 
 
Academic Master Plan and Outcomes Assessment  
The Academic Master Plan and Outcomes Assessment have a reciprocal relationship, each guide and influence the 
other. There is assessment of student learning outcomes at the course level and the academic program level that 
provides evidence of learning outcomes that support goals documented in the Academic Master Plans. Conversely, 
goals and activities developed for the Academic Master Plans influence what questions and evidence is sought 
through outcomes assessment. Outcomes assessment evidence is documented through academic master planning 
to support requests, needs and goals. All of these activities, planning and assessment are driven by the sincere 
desire to achieve student learning, teaching and institutional excellence. 

Outcomes Assessment  
Mayland Community College is committed to evaluating its progress toward meeting its stated goals. The College is 
responsible for gathering and evaluating information that measures the results of its teaching as well as assessing 
its effectiveness as a public institution of higher education. Mayland Community College, as an educational 
institution, is accountable to itself, its students and its local and state constituents. It is accredited by the SACSCOC 
and meets the standards and requirements of the North Carolina Community College System and the North 
Carolina Department of Education. 

 
Assessment Model of Student Learning 

 
 
 
 

Steps Definition 
Student Outcome What do we expect the student to learn? 

Assignment How are we going to teach them? What kind of learning environment will we create? 

Evaluation How do we measure the expected outcomes? 

Revision/Feedback How do we improve teaching and learning? What feedback can we give students about 
their learning? 

Assessment 

Assignment Evaluation 

Revision/
Feeback 

Student 
Outcome 
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MCC participates in outcomes assessments to:  

 Enhance and facilitate teaching and learning  

 Serve students by accurately indicating what they can expect  

 Improve programs and services  

 Promote institutional accountability  

 Encourage institutional improvement  

 Improve planning and resource allocation  

 Provide information to the Board of Trustees and other stakeholders for program review and funding  

 Meet state and national standards for accreditation and accountability  

 
 
 
 

Mission 

 and Vision 

Strategic 
Plan 

MCC 
Programs 
and Units 

Program & 
Unit 

Assessment 

Program 
Review 
Process 

Academic 
Master Plan 

Needs of 

Students, 

Community 

and 

Workforce 

Long Range 

Development 

Plan 

Technology Plan 
Personnel Plan 
Facilities Plan 

Resource 
Development Plan 

 

Mayland Community College:  

Integrated Planning Process 

…a Continuous Cycle of 

Improvement 

Major revisions are completed 

every 5 years. 
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College Core Competencies and Assessment  
Mayland Community College provides a college experience that develops, broadens and strengthens the 
knowledge, skills, attitudes and values necessary for a lifetime of inquiry for our students. Graduates of Mayland 
Community College, regardless of program, should possess a common core of general education competencies 
that promotes success in the work place, facilitates the learning of technical skills, and eases the transition to 
further higher education. Achievement of these competencies should also serve to enhance the quality of life, 
create student success and result in responsible citizenship for all students.  
 
In February 2013, an Assessment Committee was formed to re-evaluate the identification and assessment of our 
general education competencies. All course level assessment is embedded within the evaluation of student work 
regularly required for each course.  The Assessment Committee is made up of Divisional Deans, the Director of 
Institutional Effectiveness, the Vice President of Instruction and the Administrative Assistant to Instructional 
Services.  The new College Core Competencies will be effective Fall 2013. 
 

Mayland Community College  
College Core Competencies 

Demonstrate effective oral and written communications. 
Employ critical thinking and problem solving skills. 
Work cooperatively to achieve the needs of a group or team. 
Apply appropriate technology skills. 
Use applicable mathematical skills. 
 

Degree programs will use the following matrix to track the five (5) College Core Competencies. Diploma and 

certificate programs will use the same matrix and track the College Core Competencies within their courses as 

applicable. 

Matrix to Track Progression of 
College Core Competencies in Programs of Study 

Courses Outcome 1 Outcome 2 Outcome 3 Outcome 4 Outcome 5 

 Demonstrate 
effective oral and 
written 
communications. 

Employ critical 
thinking and 
problem 
solving skills. 

Work 
cooperatively to 
achieve the 
needs of a group 
or team. 

Apply 
appropriate 
technology 
skills. 

Use applicable 
mathematical 
skills. 

ENG 111 A     

CIS 110    A  

MAT 140     A 

PSY 150  A    

ACA 111   A   
KEY:  A = Assessed, R = Reinforce, M= Mastered 
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Support Services  
 
 

Student Development – Michelle Musich, Dean 
 

LRC/Distance Education – Jon Wilmesherr, Director 
 

Institutional Effectiveness / SACS – Liz Silvers, Director 
 

Resource Development – Tamma Moriarty, Director 
 

Financial Aid – Cassie Forbes, Director 
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Support Services for Instructional Services 
 
Department:  Student Development 
Dean of Students:  Michelle Musich 
 
Description 
The Student Development department serves students of Mayland Community College through Admissions, 
Counseling Services, SOAR, Registrar and Off-campus advising.  The Dean of Students coordinates and supervises 
all functions and process of Student Development and advocates for the needs of students. Some functions of this 
department include: 

 Recruitment activities 

 Admissions and Advising 

 Placement Testing 

 New Student Orientation 

 Student Retention 

 Early Alert System  

 Tutoring 

 Personal Counseling 

 Disability Services 

 Transfer Assistance 

 Career Counseling 

 Resume / Interviewing Assistance 

 Student Records 

 Graduation 

 Student ID System 

 Student Organizations and Student Activities 

 Student conflicts, complaints and emergencies 

 Warning, Probation and Suspension process 
 

The mission and vision for your division/program over the next 5 years:  
The mission of Student Development is to enhance the personal and professional development of students and 
provide an environment that is supportive and inclusive. From pre-admission to post-graduation, Student 
Development provides student centered programming beyond the classroom to bridge the gap between students’ 
goals and achievement. 
 
Program Outcomes 

 Student retention will be increased by 1%. 

 Student Enrollment will be increased by 2%. 

 MCC's results on the NCCCS Performance Standard G: Curriculum Student Retention, Graduation, and 
Transfer will be 65% or higher, which meets the performance standard.  

 Investigate and develop concept of Advising Center. 

 Increase retention through better counseling services.  
 
 

Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Student Development:  As a College, we need to look at the functionality of how we effectiveness 
handle the needs of students. This will include developmental/disability, transfer counseling, job 
placement and registrar’s office. 

https://mayland.compliance-assist.com/Program-Review/source.aspx?id=0aac9baa-f943-e211-98a3-d639cd757391
https://mayland.compliance-assist.com/Program-Review/source.aspx?id=0aac9baa-f943-e211-98a3-d639cd757391
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o A Developmental Education Advisor/Disability Officer to assist students taking two or more 
developmental courses and help students and faculty navigate the new courses and procedures 
for placement into the appropriate courses.  This person can also maintain disability records and 
approve accommodations.  A dedicated advisor would better assist these populations with their 
unique needs, such as developing study skills, transitioning to college, and exploring majors, 
which will hopefully have a direct impact on retention.  

o A full-time Administrative Assistant, rather than shared half-time with Financial Aid. The 
workload for this position, as well as the situation of being a customer assistant for anyone 
passing the window, requires constant attention. Having to drop what she is doing for student 
development and focus on financial aid requires more than one person can do. Furthermore, this 
position was a full time position before, and provided secretarial support for the Counseling 
Center and other departments within student development.  

o A College Transfer and/or Job Placement Advisor to assist students who plan to transfer to 
another institution.  This has historically been a very complicated process and a course of study 
must be designed for each individual student.  In the next couple years the state of North 
Carolina plans to make extensive changes to the College Transfer Degree and Diploma, and to 
the Comprehensive Articulation Agreement.  Under the current CAA student need assistance 
with navigating through the process and it appears the changes will make each student’s course 
of study even more individualized.  This advisor could also serve as a part-time testing proctor for 
the testing lab.   

 Counseling Center 

o A counselor, if there are changes that affect the SOAR program.  
o Possible outsourcing of personal counseling for students dealing with more significant mental 

health concern. 
 Registrar’s Office 

o A part-time, if not a full-time, Registrar’s Office staff member in order to maintain the level of 
order that is required to meet all obligations.  One of the direct outcomes of several state-wide 
initiatives is an increase in the responsibility of the registrar’s/academic records’ department to 
document the progress of undertaking these initiatives.  For example, we have currently begun a 
new process with our high school enrollment programs, we are following new placement 
procedures and we are converting to completely new remedial/developmental offerings.  With 
every initiative, the workload is growing at a tremendous rate for those of us who are 
responsible for the paper trails, documentation and audits of the College.  

 
Technology 

2013-14 

 Student Development 
o Tech support for SOAR’s Blumen software.  
o Desktop Scanner for Dean of Students. An IPAD to use for table display at recruiting events.   

 Counseling Center 
o DISCOVER software for career development.  
o CPP software for MBTI/Strong Interest Inventory assessments.  
o Contingency budget for disability software  

 Registrar’s Office 
o Ergonomic Keyboard replacement. 

 
2014-18 

 Student Development 
o Tech support for SOAR’s Blumen software.  
o Survey Monkey yearly subscription for departmental surveys, including workshop surveys, etc.  
o Document imagining scanner, license, and software for SOAR program to convert to the 

paperless system.  
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o Desktop Scanner for Early College Liaison. 
o  

 Counseling Center 
o DISCOVER software for career development.  
o CPP software for MBTI/Strong Interest Inventory assessments.  
o Contingency budget for disability software. 
o Job placement software if the economy improves or if job placement rates become a state-wide 

performance measure for the college.  

o  

 Registrar’s Office 
o Conversion fee paid Soft Docs to convert current archived records to the new system.  
o All equipment needed to maintain student records will need to be replaced:  document imaging 

scanner, two laser printers, two PCs with dual monitors, two laptop computers, and updated 
desk phones.  

o Student kiosks to access digital records.  
o If a staff member is added to the Registrar’s Office, the following equipment will need to be 

added:  a second document imaging scanner, a third laser printer, a third PC with dual monitors, 
an office desk and chair, and an updated desk phones.  Also, all software licenses will need to 
expand to include a third employee.  

 
Facilities 

2014-18 

 Student Development/Student Success Center:  A space large enough to bring all of the Student 
Development departments together, including space for Financial Aid and skills labs. Such a space will 
solve several issues and provide a "one stop shop" for students to access services.  Students will have a 
centrally located place to come for assistance without having to know exactly what department they need 
to see. Requests for tutoring, accommodations, counseling, and transfer counseling can be streamlined by 
the Administrative Assistant directing students to a particular counselor rather than the student having to 
understand the distinction between the Counseling Center, Student Development, and SOAR.  In addition, 
communication and cohesiveness will be improved with all departments located in the same area. 
(Student Development) 
This space would include: 

o A front desk area for the Administrative Assistant.  This will allow the Assistant to serve as a "gate 
keeper," which will improve customer service and insure students are directed to the right office 
the first time rather than visiting several before finding the right person.  

o Staff offices. 
o A tutoring lab (utilizing furniture, dry erase boards, computers, and printer from current lab).  

This will allow better supervision of tutoring to insure that tutors and tutees are meeting the 
scheduled amount of time and staying focused. 

o A placement testing lab (utilizing furniture and computers in current lab). 
o A testing room for disability accommodations. This will allow monitoring/proctoring of testing for 

students with disabilities.  Counselors are currently providing accommodations in their offices, 
which adds distractions and doesn’t allow the counselor to continue to serve other students 
while a student is testing. 

o Space for Writing/Math/Etc. labs.  

 Office space for any new personnel.  

 
 
Equipment 

2013-14 

 Student Development 
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o 2013-14: Table cloths for recruitment.  
o 2013-14:  Travel luggage for recruitment.  
o 2013-14:  Name tags for new staff, matching the name tags of other staff.  
o 2013-14:  Desk for Transfer Counselor. This is a replacement for an old, broken-down desk. 
o 2013-14:  Desk for Health Sciences ARA.  This is a replacement for an old, broken-down desk. 

 Counseling Center 
o Job Search Booklets.  

2014-18 

 A van or small bus to use for Student Activities. This is more of an institutional need than Student 
Development. 

 State car for use by the Coordinator of Off Campus Admissions.  She travels to the three high schools 
every week and averages approximately 400.00/month. This in more of an institutional need than Student 
Development. 

 Two Cordless/Hand free Phones for the registrar. 

 
Marketing 

2013-14 

 Updated view book to highlight curriculum, continuing education, and adult education programs.  

 
Programming 

 No requests. 

 
Professional Development 

2013-14 

 The Student Development Dean requests travel money for professional development. 
 Additional supplies and travel for the addition of the Early College Liaison to the Admissions staff.  

 Additional travel money to help offset the mileage for the Coordinator of Off Campus Admissions, which 
will free up money for the Admissions staff to participate in professional development.  

2014-18 

 SSS Grant Proposal Training, usually held in Atlanta or Washington DC.  A designee from SOAR (and 
possibly the Grant Writer) will need to attend this training.  The Dept. of Education does not allow grant 
funds to pay for this training.  

 Training, conferences, and state-wide meetings concerning audits and state and federal reporting for the 
personnel in the Registrar’s Office. 

 Annual participation in the SEMWorks Community College Enrollment Management and Student 
Marketing Symposium.  

 Coaching training for Counselors. 

 

Student Support Services Programs 
 
The Counseling Center 
The mission of the Counseling Center is to enhance the personal and professional development of students and 
provide an environment that is supportive and inclusive. From pre-admission to post-graduation, the Counseling 
Center provides student centered counseling and programming in the areas of career planning, transfer assistance, 
supportive counseling, disability services, academic support and job search assistance. In doing so, the Counseling 
Center provides a gateway to opportunity for our local community and empowers students to achieve their goals 
of graduation, transfer and employment. 

 Career Counseling: Students can receive help in assessing their career interests and abilities, establishing 
career and educational goals and developing action plans for achieving those goals. A wide variety of 
career development resources are housed in the Counseling Center's Career Library, including books, 
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videos, career assessments, internet resources and extensive computerized information systems. 
Students can research any occupation or educational institution, enabling them to make well-informed 
decisions. Popular career assessments include the Myers-Briggs Personality Inventory and DISCOVER, a 
comprehensive career planning program.  

 Resume/Interviewing Assistance: Students preparing to look for work can gain assistance in writing a 
résumé, developing interview skills, finding networking/shadowing opportunities, and developing job 
search strategies. Please visit Counseling Center link on Mayland’s website for more information.  

 Transfer Assistance: Students transferring to other colleges can receive assistance in making that 
transition. The Transfer Library, located in the Counseling Center, houses information for each college in 
North Carolina, including catalogs, crosswalks, applications, financial aid information and viewbooks. 
Software and internet services are also available, allowing students to gain information on any college in 
the nation. A counselor can assist students in making decisions such as choosing their Mayland electives, 
deciding on a university, and preparing to transfer.  

 Personal Counseling: Supportive counseling is available for students experiencing personal problems that 
hinder college success. Referrals to outside agencies can be made from more significant mental health 
concerns.  Personal and academic couching is available for issues such as study skills, time management, 
dealing with stress, and test anxiety. Please visit Counseling Center link on Mayland’s website for more 
information.  

 Disability Services:  According to the Americans with Disabilities Act, students with documented 
disabilities may receive reasonable accommodations to facilitate learning. Students should first contact 
the Counseling Center (or SOAR Program) to provide documentation of the disability and to determine 
appropriate accommodations. More extensive accommodations require 6 weeks notification prior to 
registration.  

 
The S.O.A.R. Program 
 
S.O.A.R. (Support Options for Achievement and Retention) is a Student Support Services Program funded by the 
U.S. Department of Education. The primary purpose of the S.O.A.R. Program is to provide the academic support 
necessary to help students remain in school and successfully complete their educational goals.  
 
The mission of the S.O.A.R. Program is to provide 160 students who are first-generation college students, students 
with low income and students with disabilities with academic support that will increase their chances of success 
through persistence, good academic standing, graduation and/or transfer. 

 Basic Skills Development: Trained instructors assist students with basic skills development in reading, 
math, and English and provide supplemental assistance in related areas.  

 Academic, Personal and Financial Counseling: SOAR staff can help students develop academic and 
personal goals. They also give assistance in researching all available financial resources.  

 Free Tutoring / Peer Mentoring: Tutors and Peer Mentors are available to assist students with 
coursework, give information, or provide study skills help or whatever students need to be successful.  

 Transfer Help: Eligible students may receive assistance in transferring to four-year colleges and 
universities. Trips to area colleges, information on possible courses of study and exploration of financial 
resources are offered.  

 Assistance for Students with Disabilities: Services such as note takers, recorded texts, student advocacy, 
etc. are available to students with disabilities. Students are asked to contact SOAR prior to registration if 
such services are needed.  

 
 
Placement Testing  
 
Mayland Community College uses multiple measures to determine students’ readiness for college-level courses.  
Most students will be placed according to the Computerized Placement Test (Accuplacer). 
 



2013 Academic Master Plan Page 94 
 

1. A recent (2013 or later) graduate of a North Carolina Public High School who completed specific course work and 
received an un-weighted GPA of 2.6 or higher will be considered college ready and may enroll in any gateway 
English or mathematics course that has a developmental (course under 100) pre-requisite.  
 
2. A student with specified (see below) recent SAT or ACT subject area test scores will be considered college ready 
and may enroll in any gateway English or mathematics course that has a developmental (course under 100) pre-
requisite: 

English:  ACT Reading 20 or ACT English 18 
   SAT Writing 500 or  
   SAT Critical Reading 500 

Mathematics: ACT Math 22 or SAT Math 500 
 

3. A student who has earned a ”C” or better in a college level English or mathematics course within the past seven 
years may be considered college ready.  The student’s official transcript must be evaluated by the Registrar. 
 
If a student is not a recent North Carolina Public High School graduate with an unweighted 2.6 GPA, does not have 
the specified SAT or ACT scores, and does not have previous college credit, he/she will take the placement test 
(Accuplacer) to determine placement.  The placement test (Accuplacer) provides information on a student’s skill 
level in reading, English, and mathematics and helps determine the appropriate courses for the student’s chosen 
curriculum. The tests are untimed. If placement test scores indicate above average skill, a student may be allowed 
to exempt particular classes. If the scores indicate developmental work is needed, the student may be placed in 
developmental classes designed to build the student’s skills. Credits for developmental courses do not count 
toward the required number of credit hours for graduation. 
 
A student with a disability may request testing accommodations for the placement test (Accuplacer).  He/she must 
present documentation to the Counseling Center or the S.O.A.R. program and a counselor will determine if the 
accommodations are reasonable. 
 
If a student is using a measure other than the Computerized Placement Test (Accuplacer) for placement an official 
transcript, SAT scores, or ACT scores must be submitted to the Student Development office. 
 
* Specific course work will be confirmed by a FRC Code of 1, 2, 3, or 4 on the official NC Public High School 
Transcript. 
** Homeschool, GED®, and Adult High School graduates will be required to take the Computerized Placement Test 
(Accuplacer) to determine readiness for college-level courses. 

 

New Student Orientation 
 
New Student Orientation is held just before fall semester begins. It is designed to help new students navigate the 
first few weeks of college, to connect them to support services, and give them an opportunity to meet other 
students.  
 
Student IDs 
 
All students are encouraged to have their Student ID card made during specified times at the beginning of each 
semester. The ID card serves as a second form of id, a MCC library card, and is needed to charge books and 
supplies in the bookstore. 
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Early Alert System 
 
Mayland Community College’s Early Alert System is a safety net for students who may be in danger of stopping 
out.  If an instructor is concerned about a student’s academic performance, he/she completes a referral form.  An 
Admissions/Retention Advisor works closely with the instructor to identify the issues, such as inconsistent 
attendance, inadequate academic performance, ineffective study skills, or personal issues.  The 
Admissions/Retention Advisor contacts the student to discuss the concerns of the instructor and give appropriate 
referrals to support services.  The Early Alert System is designed to help students identify barriers and make 
appropriate changes so they may achieve their educational goals.   
 
 
Tutoring Program 
 
Mayland Community College’s tutoring program is an important part of our retention efforts.  Its success is mainly 
due to the efforts of our S.O.A.R. Program (SSS, TRIO program).  Free tutoring is available to any student who 
would like to receive help, through either the S.O.A.R. Program or Student Development.  MCC hires both peer 
tutors and professional tutors, who are well trained, recommended by faculty, and closely monitored.  Tutoring 
sessions take place in a tutoring center that is equipped with dry erase boards and computers at each station.  The 
center is located in an area that is private, quiet, and has a window that allows close monitoring without disrupting 
the sessions.   
 
 
Student Organizations and Activities  
 
Mayland Community College encourages student participation in extracurricular activities. Such participation plays 
an important role in leadership development and in the general, social, and educational growth of the student. 
 
MCC offers scheduled activities in which students are encouraged to participate. Linking Everyone Online (LEO) 
offers a calendar of events and announcements to help everyone stay up-to-date on what is happening on MCC’s 
three campuses. 
 

 Fall Fling/Spring Fling is your chance to meet other students and MCC employees while enjoying fun 
activities and refreshments. 

 Transfer Days give you an opportunity to talk with representatives from colleges and universities about 
transfer options. 

 Career Days provide you with opportunities to talk with employers to learn about a variety of career 
fields. 

 Additional activities are also planned throughout the year. Check leo.mayland.edu for upcoming events 
held at the college. 

 Monthly events are also planned during the semesters for MCC students and the college’s service 
community. 
 

MCC offers several Student Organizations in which students are encouraged to participate. 
 

 Association of Student Medical Assistants:  The Association of Student Medical Assistants is designed for 
current medical assisting students as well as pre-medical assisting students. The Association’s goals are to 
educate the public to the expanding field of medical assisting, to continually improve the program, to 
explore better student learning methods, and to develop a community service project for each freshman 
group. 

 Circle K International:  Circle K International, a member of Kiwanis International, is the world’s premier 
collegiate service organization that offers participants many opportunities to create lifelong friendships 
and develop leadership skills while serving the community. Whether mentoring a child, networking with 
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business people or bowling with fellow members, CKI offers students the chance to build social skills, 
meet new people and strengthen relationships. CKI is a self-governing organization that elects its own 
officers, conducts its own meetings and determines its own service activities. CKI blends community 
service and leadership training with the opportunity to meet other college students around the world 
through global service projects and club convention.  

 Early Childhood Education Club:  The Early Childhood Education Club is organized for students enrolled in 
MCC’s Early Childhood Education program and for the program’s alumni. Participation in the association 
provides numerous opportunities for members to network with professionals in the field of Early 
Childhood and to enjoy spending time and having fun with young children. Students will also gain 
experience working with community agencies that serve young children and their families.  

 Human Services Student Organization:  The Human Services Student Association was created for 
students enrolled in the Human Services Technology Program. This association was designed to promote 
student participation in community service projects and campus-wide activities. The association also 
strives to provide students with opportunities to network with and learn from other professionals in the 
human service field. 

 Music Club:  The Mayland Community College Music Club is a community of musicians dedicated to 
providing a safe, non-discriminating environment for students and faculty to further their musical 
education and ability.  The purpose of this organization is to provide a safe, friendly environment for 
everyone, non-musicians included, to come together to learn and celebrate music.   

 Phi Theta Kappa (PTK):  The Alpha Pi Kappa Chapter of Phi Theta Kappa International Honor Society is a 
dynamic part of activities at MCC. This honor society emphasizes four hallmarks—Scholarship, Leadership, 
Service, and Fellowship. At MCC, members are required to have a cumulative grade point average of 3.25, 
be enrolled in an Associate Degree program, and have a minimum of 12 semester hours completed at 
MCC in courses above the 100 level. 

 Student Ambassador Program:  MCC’s Student Ambassadors are students nominated by faculty and staff 
based on their commitment to the college and on their leadership potential. To become an Ambassador, 
students are required to fill out a detailed application and submit it along with two references. 
Ambassadors must also maintain a 2.5 GPA. Ambassadors are responsible for hosting student tours, 
assisting with MCC Foundation events and special events hosted by the President’s office. Ambassadors 
also coordinate efforts to raise money for community charities as part of their yearly projects, and in 
addition, assist faculty and staff on registration day at the college.  

 Student Government Association (SGA):  MCC’s SGA represents you in the policy decisions of the college 
and encourages you to participate in the College’s decision-making process. SGA also provides you with 
opportunities to develop leadership abilities by service in officer or senator positions. Each year, the SGA 
sponsors educational, cultural, recreational, and service activities for students.  Elections for student body 
president and SGA Executive Council are held each year. SGA officers are elected from the student body, 
while senators are recruited from the student body and required from each student organization. 
Responsibilities and powers of the SGA are those specified in its constitution and approved by the 
College’s Board of Trustees. Copies of the SGA Constitution can be obtained from the Dean of Students.    

 Student Nurses’ Association (SNA):  The Student Nurses’ Association (SNA) is designed to benefit those 
enrolled in the nursing programs at the College. All nursing students are encouraged to participate in this 
organization. Some advantages of membership in the SNA include: 

o opportunity to participate in the professional nursing organization for students 
o meeting with other nursing students 
o career launching seminars and services 
o participation in college and community service-learning activities 
o rewarding contests and scholarship opportunities 
o reduced rates on products and services 
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Admissions Advising 
 
Mayland Community College operates under the “Open Door” policy of the North Carolina  
Community College System. The College will admit anyone who is a high school graduate or is 18 years of age or 
older, or in certain circumstances, 16 years or older. 
 
Each student seeking information about admission to Mayland Community College should make an appointment 
with an Admission/Retention Advisor (ARA). ARAs provide general information about the college offerings, assist 
with the application, transcript requests, and placement testing, as well as provide basic information about 
financial aid and scholarships. ARAs also refer students to other needed services, for example, career counseling or 
disability services.  
 
After students are admitted, the ARAs continue to serve as retention advisors if students need additional resources 
or support systems in order to achieve academic goals. 
 
Student interested in a health program must meet with  the Health Programs ARA.  The Health Programs ARA 
serves as the advisor for the General Occupational Technology programs (Pre-ADN, Pre-Advanced Placement to 
ADN, and Pre-Medical Assisting) and coordinates all special admissions for these programs. 
 
Student Records 
 
Upon receipt of the application for admission from a prospective student, a student record file is established by 
the Registrar’s Office. It is the policy of the College that this student record file shall be used throughout the 
student’s enrollment to collect and maintain pertinent basic data relative to the individual’s admission and 
academic progress. The contents of the student record file are as follows: application for admission, transcripts of 
the student’s previous educational record, placement test results, summaries of admissions and academic progress 
interviews, residency questionnaire, correspondence related to admission and academic progress. The contents of 
the student record file are the property of Mayland Community College and are maintained in accordance with the 
Family Educational Rights and Privacy Act of 1974. 
  
Graduation 
 
A student is eligible for graduation when he/she: 

 has satisfactorily completed the academic requirements of the curriculum;  

 has an overall grade point average of 2.0; 

 has met all financial obligations to Mayland.  
 
Students who plan to complete their requirements for graduation in the summer will be allowed to participate in 
the spring graduation ceremonies. It is the students’ responsibility to complete their required credit hours during 
the summer session. 
 
A graduating student who has earned an overall quality point average of 3.50 or higher on all work completed at 
Mayland will receive his or her certificate, diploma or degree with “honors.” 
 
Warning, Probation, Suspension Process 
 
Academic Warning 
A student whose cumulative Grade Point Average (GPA) falls below 2.00 will be placed on Academic Warning until 
a cumulative 2.00 GPA is achieved. The student: 

 is required to complete an Academic Progress Plan with the Dean of Students before being allowed to 
take classes the next semester; 

 is encouraged to limit enrollment to 15 or fewer  semester hours; and 
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 will be placed on Academic Probation if he/she fails to achieve a 2.00 GPA for any semester. 
 
Academic Probation 
Academic Probation is a one semester classification for students on Academic Warning who fail to maintain a 2.00 
GPA for any semester.  A student on Academic Probation: 

 is required to complete an Academic Progress Plan, with the Dean of Students before being allowed to 
take classes the next semester; 

 is required to limit enrollment to 13 or fewer semester hours; 

 cannot pre-register until the second week of Priority Registration and;  

 will be removed from Academic Probation after one semester, if he/she achieves a 2.00 GPA for the 
semester. 

 
The student will continue to remain on Academic Warning until he/she achieves the cumulative 2.00 GPA. If the 
student fails to achieve a 2.00 for the semester, he/she will be placed on Academic Suspension. 
 
Academic Suspension 
A student on Academic Probation who fails to achieve a 2.00 GPA for the semester will be placed on Academic 
Suspension. A student on Academic Suspension will be required to withdraw from Mayland Community College for 
at least one semester. The second suspension will result in two required semesters of withdrawal.  
 
After the semester of suspension, a student will be allowed to petition for readmission. The petition must include a 
justification for readmission statement prepared by the student. Readmission must be approved by the Dean of 
Students. Upon re-enrollment, the student will be placed on Academic Probation.  
 
A student on Academic Warning, Probation, or Suspension will be notified of this academic standing by a letter 
from the Dean of Students. That letter will explain the steps described above. 
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Department:  Learning Resources Center / Distance Education 
Director of LRC / Distance Education:  Jon Wilmesherr 
 

The mission and vision for your division/program over the next 5 years:  
The Learning Resource Center:  
The Learning Resources Center (LRC) is named for Carolyn Munro Wilson, a life-long educator and supporter of 
teaching and learning. The LRC acts as both an instructional support system and an information network. The LRC 
is centrally located on the main campus on the second floor of Gwaltney Hall and is open both day and evening 
Monday through Thursday and during the day on Friday. Services are provided not only to the students, faculty, 
and staff of Mayland Community College, but also to any resident of Avery, Mitchell or Yancey counties. Resources 
include both print and nonprint materials, electronic resources, audio-visual equipment and 
workshops/orientations.  

Distance Education:  
Distance learning is defined as the interaction of learner and instructor that occurs when the two are separated by 
place and/or time. The learning experience is designed around the needs of the learner. Distance education at 
Mayland Community College shall provide every available opportunity for an individual to pursue education that 
will enhance professional and personal well-being. This form of education is a convenient and increasingly popular 
mode of delivery, freeing the learner from time and location constraints - constraints often viewed as major 
barriers preventing individuals from attending college. Mayland shall offer such high-quality distance education 
options as teleweb courses, Internet-based courses, independent study courses, interactive television courses, or 
any other means to ensure accessibility to College programs and services. 

Electronic Resources:  
The LRC is online at www.mayland.edu/lrc. The automated catalog is part of the Community College Libraries in 
North Carolina (CCLINC) system which networks over 46 community colleges and offers online searching and holds 
for over 1.8 million titles. Materials not immediately available may often be obtained from other libraries through 
Interlibrary Loan (ILL) agreements. NCLIVE, North Carolina Libraries for Virtual Education provides online access to 
a large and diverse collection of resources. With content and indexing from more than 50,000 newspapers, 
journals, magazines, encyclopedias, e-books, e-audio, and streaming video titles, NC LIVE offers some of the 
highest quality, most authoritative resources in the information market place. Mayland students, faculty, and staff 
may access all of NC LIVE’s content either from campus computers or off campus using links provided in the LEO 
portal. The LRC also provides access to the Internet. All computers, electronic resources and the Internet must be 
used in accordance with Mayland Community College’s Computer Use Policy.  

Interactive Television (ITV):  
Mayland Community College has specially designed state-of-the-art two way interactive television classrooms on 
its Main Campus in Spruce Pine, its Yancey Campus in Burnsville and its Avery Campus in Newland. These ITV 
classrooms are named for Samuel L. Phillips, an entrepreneur and businessman who supported Mayland’s distance 
education initiatives. The Phillips family continues the support in his memory and honor.  

 
Program Outcomes 

 Investigate professional development to support faculty in current and future needs.  

 Support the development, implementation and assessment of the Quality Enhancement Plan. 

 Ensure distance education students receive the same services as non-distance education students. 

 Evaluate the need for Interactive Television (ITV) courses. 

 
Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 One full-time person dedicated to distance education. 
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Technology 

 The LRC may look at having more thin clients in the LRC for students in the future. 

 Increasingly our focus will be on purchasing resources that our patrons can access either in the LRC or 
from computers/devices outside of the LRC. 

 Re-evaluate programs that can be offered through Interactive Television as well as other mediums for 
delivery (for example, Skype). 

 
Facilities 

 Replace 25 year-old carpet ($50,000) 

 Research dedicated space if College decides to re-evaluate ITV courses. 

 
Equipment 

 No equipment requests. 

 
Marketing 

 No marketing requests. 

 

Programming / Distance Education 

 Currently Mayland is the only college in our system that does not have at least one full time position 
dedicated to Distance Learning.  We are also the only college with fewer than 1,000 internet enrollments 
[http://vlc.nccommunitycolleges.edu/about/DL2012.pdf].  Even colleges like McDowell, Martin, and 
Pamlico have over 50% more online students.  There is room to grow that here.  I hope with the 
implementation of the QEP we will re-dedicate ourselves to having more Distance Education offerings.  I 
also hope that within the next five years we can have a least another half-time position, if not a full time 
one, to help me with the Faculty training. 

 

Professional Development 
 Implementing and supporting the QEP on Quest for Quality. 

  

http://vlc.nccommunitycolleges.edu/about/DL2012.pdf
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Department:  Institutional Effectiveness / SACS Accreditation 
Director:  Liz Silvers 
 
Description 
The Office of Institutional Effectiveness serves as the accountability branch of the college to gather data regarding 
what impact the college has upon the individual student and/or the community it serves. In gathering these data, 
the Office of Institutional Effectiveness uses, develops and operates multiple processes:  

 RESEARCH AND DATA ANALYSIS: Conducts research and specialized data analysis to identify significant 
trends and developments relative to the college.  

 PLANNING: Works collaboratively with the President and Administrative Council in developing strategic 
action plans and prioritizing goals and objectives to address institutional effectiveness issues. Maintains 
the annual planning cycle through Compliance Assist! and the Program Review Process. Ensures 
departmental plans are tied to outcomes and goals for budget planning.  

 PROGRAM REVIEW: Assists each academic program and non-academic/support program with the 
program review process on an annual basis. Every five years, programs will complete a Comprehensive 
Program Review Process to study the vitality of the program and ensure program relevance, currency, 
effectiveness and efficiency. A Program Review Update will be conducted annually. The following data will 
be collected, analyzed and given to each program / department (where applicable) for their review 
process: Qualitative data from surveys, Data Elements Report which includes program cost analysis, 
demographics and enrollment), composite student profile, NCCCS Performance Measures results, FTE 
produced by term, by department and by faculty.  

 DISTRIBUTION, COLLECTION, and ANALYSIS: Conducts and Completes assessments through the creation 
of surveys designed to assess satisfaction with services and effectiveness of programs. Data is collected 
from the surveys and analyzed to ensure efficiency and effectiveness. Confidentiality is paramount in this 
process. Currently, the following surveys are conducted: course/instructor evaluations (semesterly), 
completer/non-completer surveys, employer satisfaction surveys, advising surveys, faculty/staff 
satisfaction survey, graduation surveys, and student satisfaction survey. Other surveys are completed as 
needed.  

 REPORTING: Generates enrollment, FTE, demographic and retention reports by curriculum program each 
semester. This information is shared with program coordinators to assist them with recruitment. 
Additionally, similar reports are completed for continuing education for enrollment, demographics and 
FTE. Provides required information to the following sources: NCHEDS (Tuition, Fees and Charges); IPEDS 
(Institutional Characteristics, Completions, 12 Month Enrollment, Human Resources, Student Financial 
Aid, Fall Enrollment, Finance, Graduation Rates, Graduation Rates 200); NCCCCS (Performance Measures); 
College Board; National Assessment Governing Board; PEQIS; etc.  

 SACS LIAISON: Ensures that compliance with accreditation requirements is incorporated into the planning 
and evaluation processes of the institution; Notifies the Commission in advance of substantive changes 
and program developments in accord with the substantive change policies; Familiarizes college faculty, 
staff and students with the Commission’s accrediting policies and procedures, and with particular sections 
of the accrediting standards and Commission policies that have application to certain aspects of the 
campus especially when such documents are adopted or revised; Serves as a contact person for 
Commission staff, including encouraging institutional staff to route routine inquires about the Principles 
of Accreditation and accreditation policies and processes through the Accreditation Liaison, who will 
contact Commission staff if necessary; Coordinates the preparation of the annual profiles and any other 
reports requested by the Commission; Serves as a resource person during the decennial review process 
and helping prepare for and coordinating reaffirmation and other accrediting visits; Ensures that 
electronic institutional data collected by the Commission is accurate and timely; and Maintains a file of all 
accreditation materials, such as reports related to the decennial review; accreditation committee reports; 
accreditation manuals, standards, and policies; schedules of all visits; and correspondence from 
accrediting offices.  

 ADMINISTRATIVE FUNCTIONS: Develops and/or revises administrative procedures as needed. Monitors 
policies as related to SACS requirements / criteria to ensure compliance. Revises processes to ensure 
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efficiency and effectiveness. Maintains inventories and supplies as needed; Maintains appropriate fiscal 
records. Assists grant writer with grants to secure resources for college.  

 PUBLIC RELATIONS: Presents information to Administrative Council, Board of Trustees, faculty/staff and 
community in a professional and accurate manner as needed. Makes presentations as needed to 
President, Board of Trustees, Administrative Council, department heads and staff members on 
institutional effectiveness issues related to the service delivery objectives and operational goals of MCC as 
well as SACS information, criteria and resources. Establishes and maintains positive relationships with 
community, officials and other community colleges. Attends local, state and national conferences to stay 
abreast of latest research trends and practices as funds permit; Attends local and regional meetings as 
needed to promote the college.  

 

The mission and vision for your division/program over the next 5 years:  
 The mission of the Mayland Community College Office of Institutional Effectiveness is to develop, 

implement, and evaluate programs in order to provide support and data to the College’s decision-making 
and policy development processes.  Furthermore, the Office of Institutional Effectiveness ensures MCC 
compliance with SACS accreditation requirements and serves as the liaison between the College and the 
SACS Commission.  

 

Program Outcomes: 
 Ensure planning is taking place in all areas of the College and is being used in the budget process to keep 

programs health and vital. 

 Guarantee accurate and timely data for departments, divisions and the College as well as for various 
constituencies and agencies. 

 Coordinate and administers in a timely and efficient manner. 

 Manages, communicates and reports information related to SACSCOC. 
 

Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 July 2013:  Part-time assistance for 20 hours per week to assist with the Reaffirmation process. 

 2015:  Full time assistant to manage assessment, surveys, course evaluations and institutional evaluations. 
 
Technology 

 Laptop to work from home. This laptop will utilize a docking station and will replace the regular 
desktop computer. 

 
Facilities 

 Office space for the part-time assistant and work study student. 

 
Equipment 

 No equipment requests. 
 

Marketing 
 No requests. 

 
Programming 

 No requests. 
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Professional Development 
 Professional Development funds for Director and others to attend SACS meetings, Best Practices Institute, 

CCPRO annual conference, Data Initiative meetings, and regional meetings. 
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Department:  Resource Development 
Coordinator:  Tamma Moriarity 

 

The mission and vision for your division/program over the next 5 years:  
The Resource Development Office exists to bring grant funding and other assets aligned with the College's mission 
to educate, enhance workforce training, economic development, and the quality of life in Mitchell, Avery, and 
Yancey counties. 

 

Program Outcomes: 
Provide educational and training opportunities serving a minimum of 1,000 students over the next five years 
through the following grant opportunities and project priorities: 

 Research, develop and submit a Title III grant. 

 Research, develop, and submit the SOAR (TRIO) grant. 

 Research, develop, and resubmit the Trade Assistance Act Community College Career Training grant. 

 Research, develop, and submit a Duke Energy grant focused on support of the Anspach Advanced 
Manufacturing School. 

 Research, develop, and submit National Science Foundation grants aligned with College, regional, and 
student priorities. 

 Proactively and aggressively research, develop, and submit grants, alone, or in consortia, for equipment, 
support of the master plan, and meeting priorities as outlined by leadership. 

Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Assistant -This Department’s five year staffing projections will depend on the level of project management 
or oversight required by new grant-funded programs.  As the College grows in the complexity of projects 
and grant submissions, a 20 hour a week assistant may be required starting 2014-2015, then continued 
though to 2018. 

 Contract Support -A Title III grant will require one year (very PT), contract support.  I have been advised 
that while a Mayland team develops and writes the application, an experienced reader can make the 
difference between receiving an award or not for this highly competitive application.  

 
Technology 

 Hardware - The 2013-14 budget requests included a laptop and docking system.  This request supports 
tight deadlines, unforeseen weather occurrences that close the College, and unforeseen absences.  The 
Director’s hour each way commute makes this need more critical.  Another hardware update would be 
expected by 2017-18. 

 Grants Database- The Foundation Directory Online subscription requires annual renewals. The cost for 
2013-2014 is projected at $1,295 and provides the ability to research, access, and analyze funders.   

Facilities 
 Office space for the assistant. 

 
Professional Development 

 Professional Memberships- NC Council of Resource Development  (NCCORD) and the national Council on 
Resource Development (CRD) provide invaluable professional development opportunities.  Their Listservs 
give project information and support, sometimes on a daily or weekly basis. 
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 Other Webinars or Regional Trainings – Grant funding is becoming EXPONENTIALLY more competitive.  
Accordingly, the need to stay current on best practices is very important.  The training required will evolve 
over the next five years with the types of funding sought and the types of College programs prioritized. 

 Travel:  All are annual needs. 
o Travel includes local and regional meetings and registrations expected to occur annually over 

the next five years. 
o Projected travel includes state level 2013-2014 meetings for funders, such as the National 

Science Foundation.  Again, College programs drive these priorities.  Depending on the federal 
budget, federal funding opportunities, and College priorities, the CRD Conference in Washington 
DC may be required in 2014-2015 or later. 
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Financial Aid Services:  
Cassie Forbes, Director 
 
The mission and vision for your division/program over the next 5 years:  
The Office of Financial Aid is committed to providing financial services to assist students in realizing their 
educational goals. Our student-focused employees will provide professional knowledge and personalized service to 
help students seek and obtain the best use of all financial resources available.  Our student-focused employees will 
provide professional knowledge and personalized service to help students seek and obtain the best use of all 
financial resources available.  
 

Program Outcomes: 
 85% of the students receiving financial aid will indicate the Financial Aid Department is efficient, helpful 

and polite. 

 85% of students will indicate that student financial aid correspondence was accurate and helpful in 
regards to programs, policies and procedures. 

 95% of faculty and staff will indicate that they were satisfied with the Financial Aid services provided to 
students. 

 

Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Depending upon curriculum enrollment growth, the Financial Aid Department could need an additional 
Financial Aid Technician in the next five years. Curriculum enrollment growth increases workload as the 
number of financial aid applicants increases. Personnel within the department has decreased from five 
positions (Financial Aid Director, two Financial Aid Technicians, a Financial Aid Specialist, and an 
Administrative Assistant position) to three and a half (Financial Aid Director, one Financial Aid Technician, 
one Financial Aid Specialist, and an Administrative Assistant shared by Financial Aid and Student 
Development) in the last two years. 

Technology 
 Laptop ($1,000) to work from home. This laptop will utilize a docking station and will replace the regular 

desktop computer. 

 Technology needs for the next five years basically includes replacing existing equipment that is crucial to 
the department’s day to day processes including personal computers, printers, scanners, and telephones.  

 

Facilities 
 Additional office space would be needed for this position as well as general office equipment including a 

desk, personal computer, scanner, printer, and phone.  

Professional Development 
 Professional development is essential to stay abreast of changing rules and regulations of financial aid. 

Continuing to attend the North Carolina Financial Aid Conferences allows us to gain information regarding 
updates and changes made to policy. Within the next five years, it would be greatly beneficial to the 
Financial Aid Department to attend at least one Federal Student Aid Conference. This would give us the 
opportunity to hear information regarding student aid programs straight from the Department of 
Education. 

Other Support Services offered by Mayland Community College 
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Veterans Resources and Services:  
Most curriculum programs offered by Mayland Community College are approved for Veterans Administration 
educational assistance benefits. Veterans, dependents of veterans and war orphans may be eligible for VA 
benefits. Veterans Vocational Rehabilitation Services aids disabled veterans to prepare themselves for work while 
Veterans scholarships honor the service and sacrifices of North Carolina’s war veterans with a four-year 
scholarship program established for the qualifying children of certain class categories of deceased, disabled, 
combat or POW/MIA veterans.  
 
Orientation Class - ACA 111:  
Most majors at Mayland Community College require a mandatory orientation class during the first term of 
enrollment: ACA 111 College Student Success. This course introduces the College's physical, academic, and social 
environment and promotes the personal development essential for success as a student. Topics include campus 
facilities and resources; policies, procedures, and programs; study skills; and such life management issues as 
health, self-esteem, motivation, goal-setting, diversity, and communication. Upon completion, students should be 
able to function effectively within the college environment to meet their educational objectives. Academic 
Advisors or the Student Development personnel can answer questions about this course. 
 
Linking Everyone Online (LEO):  
Linking Everyone Online, or LEO, is Mayland's portal designed to offer a place where students can register for 
classes, check their grades, request and view transcripts, search for class listings, use calendar tools to keep up-to-
date on events and activities that are going on at the college's three campuses, create a student portfolio for 
future use, have a student e-mail account, and develop a Student Life Plan. LEO allows students and faculty instant 
access to each other on and off campus. Faculty members also use LEO as a classroom tool incorporating the 
technology into their activities and learning environment. Mayland employees use LEO to contact students and 
post important announcements concerning the college such as Financial Aid and registration dates. LEO also allows 
the college to post news stories and share information among clubs and committees online. LEO allows access for 
students and employees anywhere in the world where an Internet connection is available. 
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Continuing Education and Workforce Development  

 
Associate Vice President of Continuing Education and Workforce Development – Rita Earley 

 
 
 
 
 

Departments 
 

Mayland Campus – Chris Helms, Dean 
Avery Learning Center – Melissa Phillips, Dean 

Yancey Learning Center – Monica Carpenter, Dean 
Customized Training – Ted Ollis, Director 

Small Business Center – Robert Branch, Director 
Human Resources Development – Brandee Boone, Coordinator 

Criminal Justice In-Service – Steve Clawson, Coordinator 
WIA – Pam Wilson, Director 

Adult Education – Steve Gunter, Dean 
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Continuing Education and Workforce Development 
Associate Vice President of Continuing Education and Workforce Development:  Rita Earley 
 
Description 
The Continuing Education Department provides short term, noncredit educational opportunities. These classes and 
programs support the college and the service area through both economic and workforce development as well as 
enhance the overall quality of life. Occupational Extension (OE) Certification programs and classes are designed to 
lead to employment, improved job skills and to retrain dislocated workers. Courses may also be designed to enable 
students to maintain licenses, or to improve skills and knowledge for advancement in current jobs. The 
department provides certification and training programs to Fire, Rescue and EMS departments in the area for both 
volunteer and paid personnel. 
Continuing Education offers services and programs to Avery Mitchell Correctional Institute and Mountain View 
Correctional Institute through traditional instruction in certification programs as well soft skills training. 
Currently, we offer several on-line options for potential students, including:  

 A partnership with Education-2-Go to provide both Occupational and General Interest classes. 

 MCC’s Nursing Department offers two training modules through Continuing Education to help students 
meet the State requirements for Continuing Education Units (CEUs). 

 The Criminal Justice Program several classes online for students needing CEUs. 

In addition to the main campus, two learning centers, online classes, and the prison programs, the department is 
divided into several divisions that serve the entire three-county service area. These include Criminal Justice, 
Human Resources Development, the Small Business Center, and Customized Training.  

 The Criminal Justice division coordinates the delivery of mandated and non-mandated in-service training 
for law enforcement.  

 The Human Resources Development Program is designed to provide non-credit courses for employment 
skills training to unemployed and under employed adults.  

 The Small Business Center provides education and training, counseling, referral and information to 
individuals and is designed to increase the success rate of small businesses in the area. 

 The function of Customized Training is to support the economic development efforts of the area by 
providing education and training opportunities for local businesses and industries. Classes and support 
services are designed to enhance productivity and promote job growth. Services can include training 
needs assessments, instructional design, development, and delivery. Services may also include job 
profiling, pre-employment training and assessment, post-hire technical and soft skills training, and 
customized media development. 

General interest (Self Supporting) classes are offered to teach new hobbies, provide information about a certain 
topic and enhance the overall quality of life in the area.  

The mission and vision for your division/program over the next 5 years:  
The Continuing Education Division will serve as the gateway to high-quality, accessible educational opportunities 
by providing: 

 Training and retraining for the workforce including occupational programs and job readiness training, and; 

 Support for economic development through services to and in partnership with entrepreneurs, business 
and industry, and;  

 Services to communities and individuals which enhance the overall quality of life. 

 
Program Outcomes 

 Increase interaction of workforce program. 

 Increase enrollment in continuing education programs overall by 1 %. 
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 Explore new program offerings. 

 Improve customer service at all locations. 

 Investigate Department of Correction (DOC) training at MCC. 

 
Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Based upon fund availability, a secretary who can work as needed in any of the CE areas.  This person 
would be a substitute when staff is unable to be at work, and would be available to assist with file 
reviews, data input, etc.  

 Mayland Campus 
o No additional personnel needed. 

 Avery Learning Center 
o Fall 2013:  Hire part-time adjunct faculty member to teach Real Estate and Construction 

Management.  
o Fall 2013:  Hire part-time staff person to help with night security. 
o Painting needs to be completed on the Avery Campus to give a clean appeal. This would include 

hallways, bathrooms, and classrooms in Ballenger Hall, as well as the classroom, bathrooms and 
office in the vocational building. Maintenance has completed painting the Reception and Dean’s 
office.  

o Cleaning services are requested an additional day per week. As campus use increases facilities 
suffer with lack of daily cleaning. Office staff has assisted with this function on days when 
cleaning staff are not on campus.  

 Yancey Learning Center 
o Fall 2013:  Hire part-time adjunct faculty member to teach and coordinate the Legal Assistant 

Program. 
o Fall 2013:  Hire part-time staff person to help with night security. 
o Massage Program will continue to grow within the next two years and will need an additional 

adjunct faculty member for this program. 

 Criminal Justice In-Service 
o Hire full time position to assist with DOC training from the prisons located in Avery County (if 

DOC training is secured). 

 
Technology 

 Mobile Platform that connects with server to include at least ten laptops.  These laptops will support off-
campus classes that are now unavailable to potential students in the three county service area.  

 Mayland Campus 
o Eight (8) desktop computers for instructors housed within the correctional facilities. 
o Long range plans needs include software for auto-cad, and computer design. 

 

 Avery Learning Center 
o A scanner is requested to preserve audit related documents as well as other materials. 
o Instructor Podium. Room 123 was never outfitted with an Instructor’s Podium.  
o Replace laptop used in this classroom as it is old and the projector overheats with a desktop 

computer. 

 
 
 Yancey Learning Center 

o Scanner to scan documents to maintain appropriate files and to utilize in class such as Photoshop 
and Design courses. 
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o Update our computer programs such as Office, QuickBooks. Photoshop Elements, and hopefully 
add Photoshop within the next 3 years.   

 
Facilities 

 The continuing education department is in need of current classroom space to help meet our scheduling 
needs. For long range purposes we need a building for vocational programs to help meet the needs in 
construction programs such as HVAC, carpentry, masonry, pluming, and electrical wiring. A long range 
goal would be to have a dedicated continuing education building. 

 Avery Learning Center 
o No additional facilities requests. 
o Investigate summer facilities in Avery to include summer rental and/or old Banner Elk School. 

 Yancey Learning Center 
o Additional space is needed in order to be able to offer new programs. Space is very limited at the 

YLC and it is necessary to partner with the community for space. For example, in the spring a 
cake decorating class at a church fellowship hall. Classes will be held at the High School, at the 
Library, and potentially at the Yancey Historical Society building. Storage space is also an issue at 
the Yancey Campus. It is necessary to store many items.  

o The Anspach Manufacturing Building is in the planning and design phase for the Yancey Campus 
– but that is being directed by the President and the Administrative Council and fundraising 
efforts by the Foundation Office.   

 Criminal Justice In-Service 

o Firing Range for Criminal Justice In-Service. This would open new doors for training.  
o Driving Track for Criminal Justice In-Service. This would open new doors for training.  

 Human Resources Development 
o Consistent classroom for Career College. Many times the students in Career College are displaced 

due to other continuing education classroom needs. 

Equipment 
 Mayland Campus 

o Equipment for Heritage Arts and construction programs. 

 Avery Learning Center 
o New lobby and break-room furnishings. This would include an update of the wing back chairs 

(which are worn) and the table located in the entrance. In addition, this would include removal of 
one table in the break area with the addition of two small couches or a couch and chair similar to 
those located in the Student Commons on Main Campus. 

o Replacement Chair for Dean’s Office 
o Medication Aide Cart to be used for instructional purposes. 

 Yancey Learning Center 
o Skeleton for Massage Therapy Class to be used for the A & P Section of Massage Therapy.  

 Criminal Justice In-Service 
o Striking Shields for in-service and BLET.  
o Simunition guns for realistic training to be used by In-service and BLET.  
o Simunition ammo to use with Sim guns.  

 
Marketing 

 Funds are needed to better market the CE programs and classes.  As certification programs and classes 
are developed, it is important that people in the area are made aware of the changes.  

 Each continuing education site and center needs improved signage. 

 Better interaction with local news media to highlight success stories of program graduates. 
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Programming 
 Investigate Heritage Arts classes at multi-site locations. 

 Mayland Campus 
o The Dean is researching provision for EMS classes, Heritage Arts and construction programs. 

 Avery Learning Center 
o Investigate additional classes to include Real Estate, Mastering Your Smart Phone, and a 

derivative of Construction Management. These classes were listed on the student surveys taken 
in 2012. 

o The campus is researching the addition of a Taxidermy program which will require one additional 
part time staff person for instruction and approximately $7000.00 in startup cost. If the program 
is determined successful (able to operate based on student enrollment and break even 
tabulations, twice yearly for two years) additional cost of upward to $10,000.00 will be requested 
to grow the program through equipment and classroom materials. The cost listed will be for the 
purchase of mounts, freezers, fleshers, etc.  

 Yancey Learning Center 
o Initiate a Legal Assistant Program.  

o Researching new programs such as health-care related programs, etc. These new programs will 
require additional adjunct faculty and additional supplies.  

o The Yancey Dean is currently researching a Pro-Logger. It is a 640 hour course so the estimated 
cost for an instructor would be $16,000 per course. Start-up cost is approximately $7,000 for 
equipment, technology, etc.   

 
Professional Development 

 It is important for all continuing education staff to attend Adult Education Conferences and workshops 
and seminars focused on their area. In this way, the department is current with changes in programs, 
audit requirements, and trends in the state. The opportunities also provide occasions for networking with 
peers in other regions. 
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Department:  Workforce Investment Act (WIA) 
Director:  Pam Wilson 
 

The mission and vision for your division/program over the next 5 years:  
These programs provide training, education and employment programs funded through the federally funded 
Workforce Investment Act (WIA). The purpose is to prepare adults and dislocated workers for available 
employment opportunities through a variety of services that include:  

o Information on local career opportunities  
o Matching skills to jobs  
o Scholarships for training  
o On-the-Job training  
o Paid work experiences  
o Job search skills  
o Interviewing techniques and resume development  

WIA assists unemployed and underemployed adults and dislocated workers with training and employment 
opportunities in order for them to obtain wages that allow them to be self-sufficient. 
 
WIA assists economically disadvantaged youth with career training and life skills needed to succeed in the 
workplace. 
 
WIA assists local businesses in acquiring employees, labor market information and basic human resources services. 
On-the-job training funds are available to qualifying businesses and individual job-seekers. 

 WIA Youth Services programs provide services to both in-school and out-of-school youth combining year-
round and summer training activities. These activities help eligible young people to achieve academic and 
employment success and to be prepared for lifelong learning through an array of options that will 
improve their educational and skill competencies and provide connections to employers.  

 The Get REAL (Resources Employment Advancement Learning) System of Services offers resources for 
youth up through the age of 21 to help plan a career, get job experience, get advice on how to climb the 
career ladder and learn job training and searching skills.  

 

Program Outcomes 
 Offer better services in the Mayland service area. 

 
Plans of Action, requiring College resources, needed to reach your vision: 
 
Personnel 

 Hire an Administrative Assistant. This is a replacement position that has gone unfilled. 

 
Technology 

 Replace laptop computers with three new laptop computers 
 
Facilities 

 Explore possibility of two (2) office spaces and a small classroom on the main campus to assist customers 
and clients. 

 
Equipment 

 No equipment requests. 
 
Marketing 
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 No marketing requests. 
Programming 

 No requests. 
 
Professional Development 

 Funds to attend the NC Partnership Conference and state WIA conferences held by the state. 
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Department:  Adult Education 
Dean of Adult Education:  Steve Gunter 
 
Description 
The purpose of the Adult Education program is to provide educational opportunities for adults 16 years of age or 
older who are out of school. This program provides academic instruction to help adults to become literate, to 
obtain the knowledge and skills necessary for employment and self-sufficiency, to master the educational skills 
necessary to become full partners in the educational development of their children, and to complete their 
secondary school education. Educational opportunities are provided for adults to improve their reading, writing, 
mathematics, and communication skills in the Adult Education program. 
 
Throughout the Adult Education program experience, students are engaged in transitioning activities such as 
career exploration, individual goal-setting activities, and exposure to post-secondary educational opportunities. 
Guidance and encouragement for continued education beyond a secondary school education is integrated within 
the many student-centered projects offered throughout this seamless learning experience. 

 

The mission and vision for your division/program over the next 5 years:  
The mission of the Adult Education program is to assist adults to become literate and obtain the knowledge and 
skills necessary for employment and self-sufficiency, assist adults who are parents to obtain the educational skills 
necessary to become full partners in the educational development of their children, and assist adults in the 
completion of a secondary school education. Mayland Community College provides educational opportunities for 
adults to improve their reading, writing, mathematics, and communication skills through Adult Basic Education 
(ABE), Adult Secondary Education (ASE), English for Speakers of Other Languages (ESOL), and Life Skills (formerly 
Compensatory Education).  
 

 The Adult Education program's mission and program descriptors are aligned to the overall mission of the 
Basic Skills program as student literacy needs, skills for employment, and transitional skills are all 
addressed in the Adult Education programs described below. 

o Adult Basic Education (ABE) – Adult Basic Education is a program of instruction designed for 
students who need to improve their reading, writing, speaking, problem solving, or computation 
skills to function more effectively in society, on a job, or in the family.  

o Adult Secondary Education (ASE) - Adult Secondary Education is a program of instruction 
designed for students to earn a high school equivalency certificate or to prepare for transition to 
further one's education or training.  

o English for Speakers of Other Languages (ESOL) - English for Speakers of Other Languages is a 
program of instruction designed for non-native English speakers to improve their speaking, 
listening, reading and writing skills to function more effectively in the community, in the 
workplace, and as preparation for the Adult Secondary Education (ASE) program. 

o The mission of the Life Skills Program (formerly Compensatory Education) is to provide 
educational opportunities for adults with intellectual disabilities. The focus of the program is to 
provide instruction that will enable adults with intellectual disabilities to function in society at a 
level which will allow them to reach their fullest potential within the limits of the program. 
Educational programming includes the following skills areas: basic academic skills, high school 
academic skills, independent living skills, and vocational skills. These educational opportunities 
should enable adults with intellectual disabilities to become more independent and self-
directing, to gain occupational training, and to acquire skills to meet and manage community, 
social, work, and personal adult responsibilities. The program also coordinates with other service 
providers for this population to ensure that each student receives appropriate support services 
and has access to the resources which will improve their daily lives.  
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Program Outcomes 
 The department will continue to develop new programs and services that will support academic 

achievement, transition into further education, and employment. 

 Program enrollment will remain steady, serving an average of 1,100 to 1,200 students annually.  There is 
no projected increase due to federal budget cuts. 

 
Program Learning Outcomes: 

 Adults who enroll performing at beginning literacy level will progress to the next level. 

 Adults who enroll performing at ABE beginning basic education will progress to next level. 

 Adults who enroll performing at ABE intermediate low will progress to the next level. 

 Adults who enroll performing at ABE intermediate high will progress to the next level. 

 
Plans of Action, requiring College resources, needed to reach your vision: 

 Increase community service and involvement by growing our interaction with the Mayland community. 

 Improve the quality of the student educational experience by providing quality programs, using state-of-
the-art technology, and increasing our student’s involvement with the College while also creating a 
pleasing and efficient collegiate environment. 

 Initiate the process of Basic Skills program adaptations in order to be in compliance with the GED testing 
change of services. 

 Implement a program-wide orientation / intake program, based on information gathered from the 
previous year’s pilot process. 

 
Personnel 

 2013-14:  The program anticipates a potential need for additional, specialized adjunct faculty members in 
support of the contextualized instructional coursework for the new Career Pathways program. In addition, 
specialized faculty may be needed to help provide instruction for specific areas of the new Adult High 
School curriculum (in areas such as biology, higher math, etc.). These costs would be provided by the 
department budget. 

 2014-15:  As additional pathways are added to Adult Education’s new Career Pathways program, the need 
for additional adjunct faculty to provide the specialized instructional support may be needed. Cost for 
these instructional positions would be covered by the program’s own budget. 

 
Technology 

 2013-14:  Setting up computer-based testing for the 2014 GED® Tests will require support and assistance 
from the college’s Information Technology department. This initiative will involve setting up testing 
equipment at all three of Mayland’s main sites and possibly the prison facilities as well. The cost of the 
testing equipment would be provided through the departmental budget. 

 2013-14:  To support the Adult Education program's goals for the upcoming year, the program is hoping 
to purchase a number of software licenses for instructional use as well as two laptops for use as part of 
the new orientation/intake model. (ABE) 

o NovaNet Software ($6,000) to assist with the instruction of additional skills for the new GED tests 
and for the Adult High School curriculum. 

o 2 Laptops ($1,300) to use with the new orientation/intake model at our four community 
locations. 

o Reading Horizons ($3,000) to support the anticipated growth in the number of low-level reading 
students. 

 In addition, the transition of GED Testing from pencil-and-paper tests to computer-based tests will also 
necessitate the purchase of specialized equipment to implement testing at the program's addendum 
testing sites. (ABE) 
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o GED Testing Equipment Package ($1,750) to implement the anticipated growth in the number of 
low-level reading students. 

 Finally, the program administrator would benefit from a portable device for note taking, sharing 
documents and information, and accessing departmental resources digitally while working with faculty 
and students at various locations, attending state and regional meetings, and participating in local 
board/council meetings. (ABE) 

o Tablet Device with Keyboard ($750) for use by program administrator to assist with information 
management and dissemination. 

 Verizon Mobile Hotspot for three ESL class sites ($1,900) to provide Internet access for off-campus class 
sites. (ESL) 

 IPEVO cameras ($210) to support instruction and project material to entire class. (ESL) 

 2014-15:  After a successful pilot project using tablet computers with students in the Main Campus 
Learning Lab, the hope is to establish a similar program at the other three Learning Lab locations. These 
tablet computers have been used as teaching tools for reading instruction, for providing access to online 
resources, as devices for practicing math and other academic skills, and for teaching technology skills—all 
with great response and success. Purchase of additional tablet computers would be covered within the 
Adult Education Program’s budget.  As the need for successful student transition into higher education 
and the increasingly tech-based workplace increases, it will be more critical than ever that we are 
equipped to provide our students with hands-on access to such technologies. 

 2017-18:  As the National Reporting System goals for Adult Education Programs continue to evolve, and as 
funding is increasingly tied to a program’s collection and reporting of such data, the need will likely arise 
for additional technology support from the college’s Institutional Effectiveness and Information 
Technology departments in making sure that Mayland’s Adult Education Program has ready access to the 
tools needed to manage, access, and compile such data.  

 
Facilities 

 As the Basic Skills Program increases the focus on transition and on career pathways, there will be 
increasing alignment with the college's curriculum offerings. The program will begin offering courses to 
run parallel to curriculum programs, including a growing presence on the college's classroom and 
computer lab schedules. 

 The program's Career College class, located on the Main Campus, will continue using the classroom in the 
Continuing Education Department. However, this class could benefit from having a designated and self-
contained classroom space on the Main Campus for many reasons. For example, Compensatory Education 
students, as a general rule, perform better when there is a high level of consistency and stability, which an 
assigned classroom would provide. All students, especially students served by Compensatory Education 
programs, thrive in environments that provide a sense of belonging, a sense of ownership, and a sense of 
safety. In turn, student motivation and morale increases, along with student achievement. All these 
components add to the definition of an effective and successful classroom environment for instruction. 

 2013-14:  The Adult Education Program will likely be a more involved presence on the college’s classroom 
schedule in coming years due to the addition of new programs and services. For example, as the new 
developmental education redesign is launched wide-scale in North Carolina, local Adult Education 
Programs will be offering the entry-level segment of instruction in both mathematics and reading/English, 
and current requirements are that those classes be offered along the same schedule and in the same area 
as the college’s other developmental education offerings rather than in existing Adult Education classes. 
Also, as the needs of the Adult High School and Career Pathways projects become more fully formed, the 
need for additional classroom spaces may arise. Finally, as the North Carolina Credentialing process for 
Basic Skills instructors expands, the need for more local trainings by training agencies (NC State 
University, Appalachian State University, the North Carolina Community College System Office) will grow, 
necessitating the increased use of the college’s classroom spaces for professional development events.  

 If new pathways are indeed added to the Career Pathways program, the need for short-term use of 
additional classroom space might arise. 
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Equipment 

 No equipment requests. 
 
Marketing 

 As additional course offerings develop within the Career Pathways program, renewed marketing 
initiatives will need to be developed to educate the public about the new pathways. The Adult Education 
Program hopes to work with the college’s marketing and public relations department to continually 
develop new materials and approaches. In addition, it is anticipated that, by 2015, an alternative to the 
GED® Tests will be available in North Carolina. If this alternative testing option does come to pass, the 
program will likely need to rely on the college’s marketing tools to help disseminate word about the new 
option. 

 
Programming 

 The Adult Education program is launching a number of new initiative and programs in the coming year to 
try to maximize student success and access to resources, including the launch of computer-based GED 
Testing, the establishment of an Adult High School program, and the development of career pathways for 
students to support them in earning a job-ready credential in addition to the high school diploma. 
Allocation of resources related to these projects (technology, textbooks, materials, faculty work hours) 
will be a priority in the coming year. 

 
Professional Development 

 No professional development requests. 
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Important Developing Themes and Trends 

As a result of the collaborative approach to the development of the Academic Master Plan, several common 
themes have developed. These themes surfaced as a result of the transparent planning and were enhanced as a 
result of the data that was provided to each academic department and support service unit by Institutional 
Effectiveness. This data included:  total enrollment in specific academic programs; retention, persistence and 
graduation rates; enrollment trends and demographics. Additionally, academic programs received a program cost 
analysis based on FTE funding. Like the transitioning of the academic departments to Academic Master Planning, it 
was also a transition for Institutional Effectiveness in compiling the necessary data pertinent to the establishment 
of program goals. This first time effort by Institutional Effectiveness was certainly an exercise in working 
collaboratively with Instructional Services, Program Coordinators, and Divisional Deans in gathering data, and 
putting together a very vital piece of the planning process. There were hiccups along the way which will continue 
to get better as this process becomes regular. Once again, The Academic Master Plan is a work in progress that will 
continue to grow and close the loop of the planning cycle. Thankfully, collaboration, cooperation and 
communication among departments and divisions are strength of Mayland Community College. 
The common themes that developed as a result of individual academic department planning have been 
highlighted, or singled out, because they are of significant importance to the foundation of academic program 
growth, impact the success of the College’s strategic goals; and, they affect other areas of the College as well as 
Instructional Services. 

 
 
Technology 
Technology has and will continue to offer new teaching and learning opportunities as well as presenting many 
challenges. In a visual, information age, opportunities within technology are limitless. With these opportunities, 
however, comes a pedagogical learning curve. The campus community needs to be trained in meeting the 
demands of this new technological world. Be it blogging or twittering; PowerPoints and ELMO’s; Facebook or 
website; hybrid or fully online courses, knowledge must be disseminated and training must be ongoing if MCC is 
going to be the best that it can be educationally and maintain a competitive stance with other educational 
institutions.  In some programs, technology has transformed the program beyond what was once inconceivable. 
For example, technology has transformed health care delivery so dramatically that is almost incomprehensible. 
Students in the Associate Degree Nursing Program are required to be familiar and comfortable with computers, 
the Internet, computerized documentation and communication, highly specialized equipment and processes used 
in the care and treatment of patients, and integration of evidence-based research into practice. The simulation 
manikins are low-fidelity and high-fidelity, representing the most recent advances in nursing education. Currently, 
the ADN Program is beginning the integration of IPads at the bedside. Keep in mind this is just one example. 
Another example is the challenge of staying current with the one-to-one laptop initiatives in the three county 
public school systems. Avery County Schools provides IPADS to all students beginning in third grade. Mitchell 
County Schools and Yancey County Schools provide all high school students with individual laptops. These 
initiatives were made possible through GoldenLeaf grants. 
 
To assist with these ever-changing needs within programs and support services, as well as keeping up with mobile 
access for students and modes of delivery for instruction, the Information Technology Department has been 
tasked to write a Technology Plan as an addendum to the Academic Master Plan.  
 

Budget Cuts 
Budget cuts and restrictions have had a large impact Mayland Community College over the last few years.  With 
severe budget cuts from both state and county funding, the College must look to grants and philanthropy to 
replace personnel, facilities and equipment. Our ability to remain current and continue to do more with less largely 
depends the dedication and the commitment of the people working at MCC. Furthermore, legislative activity 
continues to impact the community college. We are bound in several areas by the ever-changing rules and 
regulations that come down from the legislature. Among these areas are: Career and College Promise, Early 
College, Innovative High Schools, residency status and tuition regulating undocumented aliens and tuition rates. All 

http://www.nccommunitycolleges.edu/Program_Audit_Services/index.html
http://www.nccommunitycolleges.edu/Program_Audit_Services/index.html
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of these areas are included in our audits and we are expected to remain current and in compliance. Severely 
restricted state and county funding must be replaced by grants and philanthropy.  

  
Resource Development 
According to the Giving USA Executive Summary 2012, "While a cautious celebration might seem to be in order 
because 2011 saw the second year of growth in individual giving, heed must also be paid to the fact that, as this 
statement is written in June 2012, the American economy remains volatile on many fronts, and that could have an 
impact on giving going forward." 

Though education giving is second only to religion and has increased, two diverse conditions need to be 
recognized. One is the impact of giving at the time of disaster and how that affects grants to local nonprofits with 
donors that may want to shift their giving to the region affected by that disaster. Another is the fact that American 
philanthropy has gone global. Tie all this into the uncertainty around the US and the global economy.  

Another trend expected to increase is the importance of relationships. With that importance is the importance of 
keeping grant funders engaged in a way normally reserved for individual donors. It is common for donors to be 
involved in project development. That involvement is growing more common for grant funders as well. Locally, the 
Sisters of Mercy Foundation wants to learn about evolving local needs. At the federal level, the National Science 
Foundation wants to see best practices developed through their funded grants used for new projects and technical 
assistance accessed through their prior grantees. Accordingly, networking has grown as important as well-planned 
projects. 

Grant funding has grown exponentially more competitive. There are the needs of a region's citizenry, there are 
College priorities, and then there are relationships and politics. We would not want to forget the fiscal cliff, not to 
mention the limitations on deductions for charitable contributions that are under consideration by Congress. 

Partners have never been more important and often are a requirement. Even if not formally required, 
collaborative arrangements across county and state lines can make a grant project much more competitive. 
Partners leverage relationships.  

The good news is that perseverance pays and people still care. MCC has advantages. Dr. Boyd is willing to speak 
with funders and that presidential commitment makes a difference. The Foundation Director has relationships that 
provide extensive resources and opportunities for the "friend-raising" that educates and engages donors- current 
and prospective. MCC service area demographics, along with the Resource Development Office and the 
Foundation, make us an attractive partner for other colleges. 

Another "new" and troubling reality is the fact that the federal (or state) government can cancel grant 
competitions. That happened to the Fund for Improvement of Post-Secondary Education (FIPSE) -two weeks 
before it was due!  

Professional memberships are important, help keep us aware of legislative actions, assist with technical assistance, 
and provide partnerships. The education, economic development, and governmental agencies help us "keep our 
ear to the ground" as much as possible so that MCC is not blindsided by current events, budget cuts, etc.  

Along with maintaining those networks, prioritizing and planning have never been more critical. A priority not 
funded can be resubmitted to another funder. Major planning efforts can have components ready to submit as 
opportunities arise. Email newsletters, such as the Philanthropy News Digest, offer a consistent source of 
information on overcoming funding challenges. The Federal Grant Summary provides a "heads up" for planning 
what might be available 2013. The Top 100 Foundation list gives us a list to review for local contacts and potential 
funding sources. 

 

https://mayland.compliance-assist.com/Program-Review/source.aspx?id=54b22dea-6145-e211-98a3-d639cd757391
https://mayland.compliance-assist.com/Program-Review/source.aspx?id=9f17aed9-9d44-e211-98a3-d639cd757391
https://mayland.compliance-assist.com/Program-Review/source.aspx?id=043366ae-6145-e211-98a3-d639cd757391
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Enrollment 
Even though enrollment numbers at MCC dropped drastically in 2009, enrollment is has remained consistently flat 
over the last few years. Growth in enrollment, by at least 1% annually, is a strategic goal for the College as a whole. 
Instructional Services plays a significant role in the overall enrollment management plan. Some suggestions from 
within Instructional Services focus on the following topics: 

 MCC in the High Schools is an underdeveloped program that has the potential to grow significantly over 
the next five years. Getting guidance counselors on board to help promote MCC to students for all 
programs, including the associate degree transfer programs, continues to be a goal. There is a declining 
population trend in all of the high schools in the MCC service. Therefore, we must bring in a higher 
percentage of high school graduates than ever before to offset this penetration rate. 

 Seamless student transfer to four-year colleges as the result of sound articulation agreements and 
partnerships. 

 Distance Learning is a modality of learning that offers options not only to traditional students, but to non-
traditional students as well. As academic departments offer more and more courses online and 
enrollment in online learning increases, support for this area must be considered. The Quality 
Enhancement Plan (QEP) will focus on faculty development to assure quality in distance learning 
opportunities. 

 Targeted marketing of programs utilizing student success stories, qualified faculty and MCC affordability.  

 Continued communication opportunities with local high schools as well as members of the community 
through Open Houses, Admissions Nights, Guidance Counselors invitations and outreach programs to 
parents. 

 
Retention/Persistence 
Although the issue of retention is not unique to MCC, there are measures that the College can investigate in taking 
responsibility for its own retention. A primary indicator of a program’s ability to grow is the quality and energy of 
the program coordinator and its faculty. Currently, MCC loses approximately 25% of its enrollment annually. This 
percentage varies year to year but the main focus should be on retaining FTE‘s and in better meeting the needs of 
our students. Regardless of the reason, this means that if 1,000 students enroll during the fall semester, 250 of 
these students drop out, transfer, or just do not re-enroll the next fall.  
 
Realistically an open enrollment and varying student goals make higher attrition rates more prevalent among 
community colleges than at four-year colleges. Research shows that when instructors and program coordinators 
reach out to students who do not persist either fall to fall or spring to fall, enrollment can rise up to 5%. Therefore, 
an increased effort will be made for program faculty and leadership to personally contact students in their 
programs who do not return. 
 
It is the intent of the Academic Master Plan to investigate the reasons for our poor retention and then to supply 
support services for those areas that are pertinent to our cause. Although better retention needs to be a 
collaborative effort across campus, the reasons as to why we are losing student enrollment needs to be 
investigated and then finding ways to meet the needs of those students needs to be implemented. 
 

 

Marketing 
The Department of Marketing and Media serves as a centralized clearinghouse for conveying information about 
the College to the public and the media through a variety of channels, including news releases, print, online and 
broadcast advertising, publications, direct mail, social media such as Facebook, Twitter, etc. Events at the college 
can be viewed on the MCC online calendar, which is continuously updated.  
 
Marketing the Academic Programs at MCC is incorporated into the general marketing of the College, and also 
addressed on a more individual basis. For example, although advertising campaigns may not focus on specific 
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programs, they frequently feature testimonials from successful alumni, who are identified as having earned their 
degree. 
  
In collaboration with Campus Communications, the following should be taken into consideration within the 
marketing of academic programs:  

 Coordination of all departmental brochures so that they preserve individual style but maintain uniformity 
(branding) with regard to content and format  

 Brochures should be a collaborative decision with representation from the Program Coordinator, VP of 
Instructional Services, etc.  

 Develop a new brochure designed for MCC High School programs  

 Creative ways to promote online learning to traditional and non-traditional students  

 Revision of the current Transfer brochure to include not only lists of colleges but also the transfer process 
itself  

 Utilization of Advisory Boards in communicating information about academic programs to the community  

 Consideration given to faculty-driven efforts, in collaboration with Campus Communications, such as 
direct mailings to professional organizations and other target constituencies  

 More creative website that is easier to navigate with current and up-to-date information 

 All publications should lead readers to the MCC website for more information  

 Programs with lower enrollment and non-state-of-the-art academic programs are harder to market than 
more popular state-of-the-art programs; the reasons for their under-enrollment should be examined and 
addressed before attempting to market them  

 A continued commitment to the promotion of faculty, staff, and student success, accomplishments, and 
testimony  

 The formation of a marketing committee to set a vision, goals and guidelines for the marketing of 
academic programs  

 Establish a plan within Instructional Services for marketing programs in order to provide direction and 
priorities to the Office of Marketing and Media. 

 Better communication with the Office of Marketing and Media regarding new degree and certificate 
programs  

 Work together in targeting the populations to market our programs, and to do so within a consistent and 
contemporary manner  

 As an addendum to the Academic Master Plan, a Marketing Plan will be created. This plan will provide 
Campus Communications with a guide over the next five years with identified marketing priorities. 

 
Priority Recommendations: 

1. Stabilize funding though enrollment and retention. 
2. Develop resources in the areas of grants and philanthropy to replace severely restricted state and county 

funding. 
3. Tie technology, personnel and resource development to program outcomes. 
4. Improve functionality across organizational lines. 
5. Develop space for more efficient advising through investigating the functionality of advising for all 

programs (Adult Education, Continuing Education, Developmental programs and Curriculum). 
6. Investigate a testing lab College-wide (GED, Placement tests, online testing, etc.). 
7. Expand the non-credit, instructional portion of the Academic Master Plan to include student support 

services.  An addendum will be added to the original Academic Master Plan in 2013-14. 
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	Strategic Planning Process 
	The Strategic Planning Process at Mayland Community College is a living, breathing document that is constantly evolving based on the needs of our students, the community, and employers within Mitchell, Avery and Yancey counties. As priorities change based on the annual program review process, recommendations from community leaders, suggestions from advisory committees and resources available, the Administrative Council constantly and consistently monitors the planning process. The Board of Trustees works cl
	 
	Institutions of higher education across the country have taken the concept of strategic planning and revitalized it into action planning in order to help colleges move forward in meeting the needs of constituents and stakeholders. Institutional planning today is about implementation and results. It is about working towards attaining the goals that will meet the needs of the institution, the students, and the community in general. Mayland Community College has embraced strategic planning and the commitment t
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	A Work in Progress 
	The Academic Plan is designed to be a “work in progress” since academic, workforce and community trends change and emerging needs may warrant revisions. Outcome assessments and program reviews will help keep Instructional Services abreast as needs change. This plan includes an aggregate, reflecting a five-year vision with specific goals developed by each academic department. The ultimate goal is to take each department to its highest level in meeting the needs of our students and our community.  
	Each academic department plan addresses that department‘s vision, including:  
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	Factors for Success  
	 In order to be successful, an Academic Master Plan must be supported and believed in by the entire campus community. This includes the faculty, the staff, the administration, the Board of Trustees, and the student body. The Academic Plan Master Plan must reflect the overall mission and vision of the College and it must be “transparent.” This document must be molded by all of those whom it will impact. Support areas, such as Student Development and Learning Resources Center, are also included in the Academ
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	 MCC is the only public institution of higher education in Mitchell, Avery and Yancey counties and prides itself on providing an accessible, responsive, student-centered learning environment while maintaining its position as an economic driver for the surrounding community. Mayland Community College offers quality higher education and lifelong learning, in an atmosphere that embraces academic excellence, diversity, innovation, and global awareness. 
	 MCC is the only public institution of higher education in Mitchell, Avery and Yancey counties and prides itself on providing an accessible, responsive, student-centered learning environment while maintaining its position as an economic driver for the surrounding community. Mayland Community College offers quality higher education and lifelong learning, in an atmosphere that embraces academic excellence, diversity, innovation, and global awareness. 


	Preliminary Steps 
	The timeline for preliminary development of the Academic Master Plan ensued during the academic year 2012. The initial step was to get data from the Office of Institutional Effectiveness to academic departments and administrative/support units. This was accomplished through the revised Program Review Process. In December 2012, the President suggested the Academic Master Plan as a way to close the loop between the Program Review Process and the Administrative Council. 
	 
	After the academic departmental plans were reviewed, common themes developed.  These emerging themes are a critical part of the overall planning process, and are discussed within this document. The collaborative efforts of all those involved have stimulated a shared excitement towards the direction of the future growth of Mayland Community College. The trust, effort, input and belief of all those involved has been phenomenal, and the campus community should be applauded for this project. 
	 
	This Academic Master Plan has been put together as the result of years of planning, but also reflect months of listening. It is not perfect, and it is not all-encompassing. It is a transparent view of a five year vision to be shared by the entire MCC community. It is a process in progress. The Academic Master Plan is open to other ideas and revisions as needed. It was designed to create a foundation and a culture which supports stronger academic programs and ensures student success. The visions, goals and a
	 MCC Strategic Plan 
	 MCC Strategic Plan 
	 MCC Strategic Plan 

	 MCC Mission 
	 MCC Mission 

	 MCC Vision 
	 MCC Vision 

	 MCC Tenets 
	 MCC Tenets 

	 SACS Commission on Colleges 
	 SACS Commission on Colleges 


	MCC History and Heritage 
	Mayland Community College is located in the Blue Ridge section of the Appalachian Mountains of western North Carolina on the Avery/Mitchell county line just outside the town of Spruce Pine. MCC is chartered to serve Mitchell, Avery, and Yancey counties (hence the name Mayland).   
	 
	Mayland Technical Institute was chartered February 1970 by authority of the General Assembly of North Carolina upon recommendations of the State Board of Education, the Advisory Budget Commission, and Governor. Operations began in September 1971 in the Board Room of the Northwestern Bank in Spruce Pine.  
	  
	From September 1971 through August 1972, the Institute offered courses only in continuing education and basic skills. In Fall Quarter 1972, 102 students enrolled in four curriculum programs. In August 1973, the first graduation ceremonies were held, honoring 24 curriculum graduates and 40 GED recipients.  With an average curriculum enrollment of nearly 1,600 students both fall and spring semesters since 2004, the College enjoyed a steady increased enrollment for several years. However, between the years of 
	 
	Currently, MCC offers curriculum programs, including numerous college transfer options; hundreds of continuing education offerings based upon the needs and interest of the professional business, industry, civic and cultural communities; basic skills and GED completion programs; correctional education at Avery/Mitchell and Mountain View Correctional facilities; dual enrollment opportunities for high school students; and distance learning opportunities.  MCC's main campus is located adjacent to the town of Sp
	 
	Moving Forward 
	MCC hired a new President in January 2011. As the President, Board of Trustees and the Foundation Board work together to build collaborations and enhance partnerships, MCC is becoming an economic 
	driver in the community. Mayland Community College has revitalized and reinvented itself to broaden services to the community.  This includes a strong commitment to the economic development within the three counties.  MCC's mission centers on being an educational gateway to the better quality of life, while our vision concentrates on embracing the communities we serve as well as the unique region that is our home.  MCC's guiding values are opportunity, excellence, and community.  
	 
	Serving the counties for which MAYland Community College is so aptly named, the College has a unique advantage over other institutions of higher learning.  This same advantage is often viewed as a disadvantage due to the extreme rural environment and outermost areas of the counties we serve. The average per capita income for the three counties is $15,814, leading to a below poverty rate average of 14.9%.  Currently, there are 1,475 farms populating the three counties and over 91% of farms are family owned, 
	Mayland Community College is governed by the Board of Trustees is made up of three appointments from the Governor of North Carolina, two appointments each from the three local county commissions, and one appointment each from the three county board of education.  The final appointment is a non-voting position held by the MCC Student Government President 
	Strengths, Weaknesses, Opportunities and Threats (SWOT) 
	This analysis is an examination of both the positive and negative factors to consider in determining a successful path forward. Positive internal factors are defined as Strengths, with negative internal factors defined as Weaknesses. External positive factors are defined as Opportunities, and external negative factors are defined as Challenges. The Academic Master Planning SWOT analysis has determined that the College offers quite a few strengths on which to build upon, several weaknesses to be aware of, op
	Strengths 
	 Student and customer oriented 
	 Student and customer oriented 
	 Student and customer oriented 

	 Excellent, Experienced and Dedicated Faculty and Staff with low turnover 
	 Excellent, Experienced and Dedicated Faculty and Staff with low turnover 

	 Excellent Value for the Cost 
	 Excellent Value for the Cost 

	 Academic programs that Meet Career/Workforce Need 
	 Academic programs that Meet Career/Workforce Need 

	 Strong Academic Programs 
	 Strong Academic Programs 

	 Effective Methods of Recruitment 
	 Effective Methods of Recruitment 

	 Increase Retention of students 
	 Increase Retention of students 

	 Safe Campus 
	 Safe Campus 

	 Small Class size 
	 Small Class size 

	 Articulation Agreements 
	 Articulation Agreements 

	 Strong Mission, Vision and Goals 
	 Strong Mission, Vision and Goals 

	 Commitment to Excellence in Teaching and Learning 
	 Commitment to Excellence in Teaching and Learning 

	 Program Review 
	 Program Review 

	 A History of Community Involvement 
	 A History of Community Involvement 

	 High School Relationships 
	 High School Relationships 

	 Mayland Early College High School 
	 Mayland Early College High School 

	 ACA 111 – increases student retention and grade point averages 
	 ACA 111 – increases student retention and grade point averages 


	 Graduate testimonies 
	 Graduate testimonies 
	 Graduate testimonies 

	 Family-like atmosphere 
	 Family-like atmosphere 

	 Reputation of programs 
	 Reputation of programs 

	 Program Highlights 
	 Program Highlights 

	 Cross-trained staff in various departments 
	 Cross-trained staff in various departments 

	 Relationships among departments and divisions 
	 Relationships among departments and divisions 


	Weaknesses 
	 Course diversity is limited 
	 Course diversity is limited 
	 Course diversity is limited 

	 Time and funding for Professional Development 
	 Time and funding for Professional Development 

	 Oversaturation of graduates from some programs 
	 Oversaturation of graduates from some programs 

	 Inconsistent use of Advisory Committees 
	 Inconsistent use of Advisory Committees 

	 Marketing of new and current programs 
	 Marketing of new and current programs 

	 Inconsistent brand or identity in the community 
	 Inconsistent brand or identity in the community 

	 Website 
	 Website 

	 Faculty and Course Evaluation Process 
	 Faculty and Course Evaluation Process 

	 Advising process for students is not consistent throughout divisions and departments 
	 Advising process for students is not consistent throughout divisions and departments 

	 Consistent Student Learning Outcomes for courses (For example, all students taking ENG 111 should receive the same instruction regardless of methods of delivery.) 
	 Consistent Student Learning Outcomes for courses (For example, all students taking ENG 111 should receive the same instruction regardless of methods of delivery.) 

	 Limited classroom space for vocational classes for continuing education 
	 Limited classroom space for vocational classes for continuing education 

	 Limited parking for students on all campuses 
	 Limited parking for students on all campuses 

	 Housekeeping services are not consistent to keep an attractive environments at both Main campus and two learning centers 
	 Housekeeping services are not consistent to keep an attractive environments at both Main campus and two learning centers 

	 Assessment of general education competencies in programs that do not contain general educational core  
	 Assessment of general education competencies in programs that do not contain general educational core  


	 
	Opportunities 
	 Marketing 
	 Marketing 
	 Marketing 

	 Internship opportunities within business and industry 
	 Internship opportunities within business and industry 

	 Aligning quality with growth of distance learning opportunities through a certification process 
	 Aligning quality with growth of distance learning opportunities through a certification process 

	 Capital Campaign 
	 Capital Campaign 

	 Feasibility studies for new programs:  Culinary,  
	 Feasibility studies for new programs:  Culinary,  

	 Adult High School 
	 Adult High School 

	 New Advisor Orientation with up-to-date checklists for advisors registering students 
	 New Advisor Orientation with up-to-date checklists for advisors registering students 

	 Foster MCC pride within the three school systems served 
	 Foster MCC pride within the three school systems served 

	 Increased effort in Resource Development 
	 Increased effort in Resource Development 

	 Increased population of seasonal residents during the summer months 
	 Increased population of seasonal residents during the summer months 

	 Completion of Anspach Advanced Manufacturing School in Burnsville 
	 Completion of Anspach Advanced Manufacturing School in Burnsville 

	 Completion of the Observatory at the Energy Xchange. 
	 Completion of the Observatory at the Energy Xchange. 


	 
	Threats 
	 Unpredictable state budget  
	 Unpredictable state budget  
	 Unpredictable state budget  

	 Unequal county funding 
	 Unequal county funding 

	 Lack of commitment in the three counties for economic development 
	 Lack of commitment in the three counties for economic development 


	 Poor economy 
	 Poor economy 
	 Poor economy 

	 Physical Space for programs and events 
	 Physical Space for programs and events 

	 Competition with other colleges  
	 Competition with other colleges  

	 Lack of “buy-in” from guidance counselors in the three school systems 
	 Lack of “buy-in” from guidance counselors in the three school systems 

	 Increasing unemployment rates in the three counties 
	 Increasing unemployment rates in the three counties 

	 Increasing number and severity of mental health issues among community college students 
	 Increasing number and severity of mental health issues among community college students 

	 Highly seasonal climate directly impacts workforce (golf, ski, etc.) 
	 Highly seasonal climate directly impacts workforce (golf, ski, etc.) 

	 Lack of internet availability in areas of the community 
	 Lack of internet availability in areas of the community 

	 Zealous state FTE auditors who audit against simple mistakes instead of fraudulent activity has resulted in changes for the audit process that will require more time 
	 Zealous state FTE auditors who audit against simple mistakes instead of fraudulent activity has resulted in changes for the audit process that will require more time 

	 Lack of security on at the Avery and Yancey Learning Centers 
	 Lack of security on at the Avery and Yancey Learning Centers 

	 Shortage of industry and new businesses locating in the service area 
	 Shortage of industry and new businesses locating in the service area 


	 
	 
	 
	 
	  
	 
	Charter and Governance 
	Mayland Community College is located in the Blue Ridge section of the Appalachian Mountains of Western North Carolina on the Avery/Mitchell county line just outside the town of Spruce Pine. Mayland is chartered to serve Mitchell, Avery and Yancey counties (hence the name Mayland). The College began as Mayland Technical Institute upon approval by the 1971 session of the North Carolina General Assembly, upon recommendation of the State Board of Education, the Advisory Budget Commission, and Governor Robert Sc
	Mayland Community College is governed by the Board of Trustees is made up of three appointments from the Governor of North Carolina, two appointments each from the three local county commissions, and one appointment each from the three county board of education.  The final appointment is a non-voting position held by the MCC Student Government President.  The College’s operating budget is funded by the State of North Carolina and the counties we serve:  Mitchell, Avery and Yancey.  
	Mission Statement 
	Mayland Community College is the educational gateway to opportunity in Mitchell, Avery and Yancey counties. 
	Vision Statement 
	Mayland will EMBRACE the communities and citizens of Mitchell, Avery and Yancey counties.  Mayland Community College will: 
	 Establish respectful learning environments 
	 Establish respectful learning environments 
	 Establish respectful learning environments 

	 Maximize natural resources unique to our area 
	 Maximize natural resources unique to our area 

	 Bridge the gap between goals and achievement 
	 Bridge the gap between goals and achievement 

	 Respond to the needs of the community 
	 Respond to the needs of the community 

	 Advance opportunities for entrepreneurship and innovation 
	 Advance opportunities for entrepreneurship and innovation 

	 Cultivate relationships with community partners 
	 Cultivate relationships with community partners 

	 Encourage lifelong learning 
	 Encourage lifelong learning 


	  
	Evaluating Past Strategic Plan 
	Planning Priorities Accomplishments for 2012-13 
	President’s Office: 
	1. Develop listing of boards with names of Mayland employees. Accomplished 
	1. Develop listing of boards with names of Mayland employees. Accomplished 
	1. Develop listing of boards with names of Mayland employees. Accomplished 

	2. Complete and mail annual report to the community. Accomplished 
	2. Complete and mail annual report to the community. Accomplished 

	3. Explore possible off-site location for small business and workforce training. Not feasible 
	3. Explore possible off-site location for small business and workforce training. Not feasible 

	4. President to become member of the EDC in each county and become actively involved in the Regional High Country EDC. Accomplished 
	4. President to become member of the EDC in each county and become actively involved in the Regional High Country EDC. Accomplished 

	5. Development of a regional center for crafts/cultural heritage and assist in the development in regional sustainable agriculture centers. In Progress and On-going 
	5. Development of a regional center for crafts/cultural heritage and assist in the development in regional sustainable agriculture centers. In Progress and On-going 

	6. Develop and implement a major gift campaign. In Progress 
	6. Develop and implement a major gift campaign. In Progress 

	7. Develop and implement a plan for a reoccurring “Big Ticket” Event. In Progress 
	7. Develop and implement a plan for a reoccurring “Big Ticket” Event. In Progress 

	8. Develop and implement a plan to build community relationships. Accomplished 
	8. Develop and implement a plan to build community relationships. Accomplished 

	9. Create a Business Development Center. Not feasible 
	9. Create a Business Development Center. Not feasible 


	 
	Administrative Services, led by Vice President of Administrative Services: 
	1. Develop a facilities master plan by January 2012, to include a plan for the Lexington Building and the Bridge facility. On-going 
	1. Develop a facilities master plan by January 2012, to include a plan for the Lexington Building and the Bridge facility. On-going 
	1. Develop a facilities master plan by January 2012, to include a plan for the Lexington Building and the Bridge facility. On-going 

	2. Develop county funding plan to meet college facility needs. On-going 
	2. Develop county funding plan to meet college facility needs. On-going 

	3. Replace old water boilers outside Cosmetology building. Accomplished 
	3. Replace old water boilers outside Cosmetology building. Accomplished 

	4. Install tankless water heater in Cosmetology.  Accomplished 
	4. Install tankless water heater in Cosmetology.  Accomplished 

	5. Investigate, repair and renovate heating and air in Gwaltney Hall. On-going 
	5. Investigate, repair and renovate heating and air in Gwaltney Hall. On-going 

	6. Replace old heat exchanges on the Phillips Gwaltney Center. Accomplished 
	6. Replace old heat exchanges on the Phillips Gwaltney Center. Accomplished 

	7. Install new roof on the Phillips Gwaltney Center. Accomplished 
	7. Install new roof on the Phillips Gwaltney Center. Accomplished 

	8. Install new roof on the Phillips building. On-going 
	8. Install new roof on the Phillips building. On-going 

	9. Investigate usage for the BRIDGE facility and property. On-going 
	9. Investigate usage for the BRIDGE facility and property. On-going 


	 
	Instructional Services, led by Vice President of Instructional Services: 
	1. Develop and implement a program review by convocation. Accomplished and Implemented 
	1. Develop and implement a program review by convocation. Accomplished and Implemented 
	1. Develop and implement a program review by convocation. Accomplished and Implemented 

	2. Aggressively seek continuing education enrollment with the summer population; Increase summer continuing education enrollment by 5% in 2011, and 20% in 2012. Increase the penetration rate for the 65+ population to 10%. In Progress and On-going 
	2. Aggressively seek continuing education enrollment with the summer population; Increase summer continuing education enrollment by 5% in 2011, and 20% in 2012. Increase the penetration rate for the 65+ population to 10%. In Progress and On-going 

	3. Implement a comprehensive continuing education program; integrating business and industry training and workforce development. In Progress and On-going 
	3. Implement a comprehensive continuing education program; integrating business and industry training and workforce development. In Progress and On-going 

	4. Develop and implement employer satisfaction surveys and graduation surveys. Accomplished 
	4. Develop and implement employer satisfaction surveys and graduation surveys. Accomplished 

	5. Develop and implement a new faculty and administrative staff evaluation by convocation. On-going 
	5. Develop and implement a new faculty and administrative staff evaluation by convocation. On-going 

	6. Ensure each academic program has an active advisory board and each board meets in the fall and spring, review programs with advisory board, and submit copy of minutes to president’s office. Accomplished 
	6. Ensure each academic program has an active advisory board and each board meets in the fall and spring, review programs with advisory board, and submit copy of minutes to president’s office. Accomplished 

	7. Reorganize and combine continuing education, small business and workforce training under one dean; add dean to administrative council. Accomplished 
	7. Reorganize and combine continuing education, small business and workforce training under one dean; add dean to administrative council. Accomplished 

	8. Expand customized training to include industrial training; maximize use of customized training funds. Accomplished 
	8. Expand customized training to include industrial training; maximize use of customized training funds. Accomplished 

	9. Expand onsite degree completion partnerships with 4-year programs; explore the development of a higher education center on the main campus.  On-going 
	9. Expand onsite degree completion partnerships with 4-year programs; explore the development of a higher education center on the main campus.  On-going 


	Student Development, led by Vice President of Student Development: 
	1.  Monthly success stories sent to each newspaper.  Accomplished 
	1.  Monthly success stories sent to each newspaper.  Accomplished 
	1.  Monthly success stories sent to each newspaper.  Accomplished 

	2. Increase opportunities for student community service. Accomplished 
	2. Increase opportunities for student community service. Accomplished 

	3. Explore the feasibility of including community highlights on the college website. Not Done 
	3. Explore the feasibility of including community highlights on the college website. Not Done 
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	Tenets, Goals and Expected Outcomes 2013-14 
	The Mayland Community College Strategic Plan builds upon and reinforces our mission of being the education gateway and our vision of embracing our community.  This plan focuses on our values of community, excellence, and opportunity while also emphasizing the resource development to enhance these values.   The four tenets of the strategic plan are as follows. 
	 
	Community:  Mayland Community College will be a driving force in developing the economy of the communities we serve.     
	Goals to Serve Community 
	1. Active service of MCC Leadership on local Economic Development Commission, Chambers of Commerce, and Agricultural Extension Boards in Mitchell, Avery and Yancey Counties.   
	1. Active service of MCC Leadership on local Economic Development Commission, Chambers of Commerce, and Agricultural Extension Boards in Mitchell, Avery and Yancey Counties.   
	1. Active service of MCC Leadership on local Economic Development Commission, Chambers of Commerce, and Agricultural Extension Boards in Mitchell, Avery and Yancey Counties.   

	2. Enhance partnerships among Small Business Center, Chambers, Economic Development Boards and each Certified Entrepreneurial Community, to provide summits, forums and classes to help local businesses network and grow collectively. 
	2. Enhance partnerships among Small Business Center, Chambers, Economic Development Boards and each Certified Entrepreneurial Community, to provide summits, forums and classes to help local businesses network and grow collectively. 

	3. Work collaboratively with local and regional advisory councils to become a leader in planning, developing and implementing alternative sustainable agriculture based on research on climate, growth and patterns. 
	3. Work collaboratively with local and regional advisory councils to become a leader in planning, developing and implementing alternative sustainable agriculture based on research on climate, growth and patterns. 

	4. Assist in improving access to healthcare for students and the community of Western North Carolina through a telemedicine hub on the Mitchell campus through partnering with MY Health-e Schools. 
	4. Assist in improving access to healthcare for students and the community of Western North Carolina through a telemedicine hub on the Mitchell campus through partnering with MY Health-e Schools. 


	Expected Outcomes for 2013 
	a. Mayland Community College will have leadership personnel actively serving on the various Boards in Mitchell, Avery and Yancey counties, such as Economic Development Commissions, Chambers of Commerce, Agricultural Extension Board, Mayland Manufacturing Association, etc. 
	a. Mayland Community College will have leadership personnel actively serving on the various Boards in Mitchell, Avery and Yancey counties, such as Economic Development Commissions, Chambers of Commerce, Agricultural Extension Board, Mayland Manufacturing Association, etc. 
	a. Mayland Community College will have leadership personnel actively serving on the various Boards in Mitchell, Avery and Yancey counties, such as Economic Development Commissions, Chambers of Commerce, Agricultural Extension Board, Mayland Manufacturing Association, etc. 
	a. Mayland Community College will have leadership personnel actively serving on the various Boards in Mitchell, Avery and Yancey counties, such as Economic Development Commissions, Chambers of Commerce, Agricultural Extension Board, Mayland Manufacturing Association, etc. 

	b. By December 2013, MCC will serve as host for a regional economic development summits. 
	b. By December 2013, MCC will serve as host for a regional economic development summits. 

	c. MCC will partner with Mitchell, Avery and Yancey counties to work cooperatively as a region to accomplish regional development in the field of sustainable agriculture. 
	c. MCC will partner with Mitchell, Avery and Yancey counties to work cooperatively as a region to accomplish regional development in the field of sustainable agriculture. 

	d. By summer 2013, the telemedicine hub will be fully implemented in the Mayland Community College Allied Health Sciences building and will accept patients. Students in Allied Health programs will be able to use the hub for clinical experience. 
	d. By summer 2013, the telemedicine hub will be fully implemented in the Mayland Community College Allied Health Sciences building and will accept patients. Students in Allied Health programs will be able to use the hub for clinical experience. 



	 
	 
	 
	Excellence:  Mayland Community College will strive for excellence in the development of a quality workforce that meets the needs of businesses and industries.  
	 
	Goals to Meet Business and Industry Needs 
	1. Offer quality credit and non-credit programs that meet current and future industry demands. Programs and courses will be taught by qualified instructors within well maintained facilities using state-of-the-art equipment. 
	1. Offer quality credit and non-credit programs that meet current and future industry demands. Programs and courses will be taught by qualified instructors within well maintained facilities using state-of-the-art equipment. 
	1. Offer quality credit and non-credit programs that meet current and future industry demands. Programs and courses will be taught by qualified instructors within well maintained facilities using state-of-the-art equipment. 

	2. Maintain and enhance our partnerships with the public schools, home schools, private colleges, universities, the High Country Council of Government and other support agencies to develop a regional emphasis on educational opportunities, critical careers and employment successes. 
	2. Maintain and enhance our partnerships with the public schools, home schools, private colleges, universities, the High Country Council of Government and other support agencies to develop a regional emphasis on educational opportunities, critical careers and employment successes. 

	3. Transition the Basic Skills Program to the Adult Education High School Program.  
	3. Transition the Basic Skills Program to the Adult Education High School Program.  

	4. Continue to refine strategies to incorporate soft skills into the student learning experiences of all MCC students. 
	4. Continue to refine strategies to incorporate soft skills into the student learning experiences of all MCC students. 

	5. Provide more programming with specific emphasis on career-ready courses in continuing education as suggested by employers.  
	5. Provide more programming with specific emphasis on career-ready courses in continuing education as suggested by employers.  

	6. Investigate new programs in technical and vocational programs, including certificate, diploma and degree options. 
	6. Investigate new programs in technical and vocational programs, including certificate, diploma and degree options. 

	7. Work with business and industry as well as advisory committees to investigate equipment programming for graduates. 
	7. Work with business and industry as well as advisory committees to investigate equipment programming for graduates. 


	Expected Outcomes for 2013  
	a. MCC college students will graduate with greater development of the “soft skills” requested most often by employers. 
	a. MCC college students will graduate with greater development of the “soft skills” requested most often by employers. 
	a. MCC college students will graduate with greater development of the “soft skills” requested most often by employers. 

	b. Employers will consistently rate satisfaction with graduates at 90% annually. 
	b. Employers will consistently rate satisfaction with graduates at 90% annually. 

	c. Employers using Customized Training Services will consistently rate satisfaction with services at 90% annually. 
	c. Employers using Customized Training Services will consistently rate satisfaction with services at 90% annually. 

	d. MCC will conduct feasibility surveys for the development of future curriculum programs. 
	d. MCC will conduct feasibility surveys for the development of future curriculum programs. 

	e. By December 2013, as part of the comprehensive plan, MCC will have completed an Academic Master Plan, a Technology Plan, an Equipment plan, a Staffing plan, a Marketing plan and a Facilities Master Plan.  
	e. By December 2013, as part of the comprehensive plan, MCC will have completed an Academic Master Plan, a Technology Plan, an Equipment plan, a Staffing plan, a Marketing plan and a Facilities Master Plan.  


	 
	Opportunity:  Mayland Community College will assist our citizens in getting the education necessary to improve their quality of life.    
	 
	Goals to Strive for Opportunity 
	1. Provide educational opportunities that meet the necessities of students in taking them from where they are educationally, to a higher level.  
	1. Provide educational opportunities that meet the necessities of students in taking them from where they are educationally, to a higher level.  
	1. Provide educational opportunities that meet the necessities of students in taking them from where they are educationally, to a higher level.  

	2. Expand financial opportunities to ensure that all students have adequate access to financial assistance necessary to achieve their educational goals. 
	2. Expand financial opportunities to ensure that all students have adequate access to financial assistance necessary to achieve their educational goals. 

	3. Establish new procedures to implement payment plan for students to pay for their education in equal payments over the semester. 
	3. Establish new procedures to implement payment plan for students to pay for their education in equal payments over the semester. 

	4. Research, design and implement best strategies in faculty development and course design of quality distance learning opportunities for students. 
	4. Research, design and implement best strategies in faculty development and course design of quality distance learning opportunities for students. 

	5. Create an overall academic plan using information from program review. Once the academic plan is complete, the following plans will be created:  Technology Plan, Equipment Plan, Staffing Plan, Marketing Plan, Facilities Master Plan and Resource Development Plan. 
	5. Create an overall academic plan using information from program review. Once the academic plan is complete, the following plans will be created:  Technology Plan, Equipment Plan, Staffing Plan, Marketing Plan, Facilities Master Plan and Resource Development Plan. 


	6. Meet 100% of state performance measures. 
	6. Meet 100% of state performance measures. 
	6. Meet 100% of state performance measures. 

	7. Complete the Compliance Certification, implement the QEP and receive no recommendations from SACSCOC during the Reaffirmation process. 
	7. Complete the Compliance Certification, implement the QEP and receive no recommendations from SACSCOC during the Reaffirmation process. 


	Expected Outcomes for 2013  
	a. MCC students will consistently rate their satisfaction with MCC programs at 90% or higher on the Institutional Effectiveness Satisfaction survey annually. 
	a. MCC students will consistently rate their satisfaction with MCC programs at 90% or higher on the Institutional Effectiveness Satisfaction survey annually. 
	a. MCC students will consistently rate their satisfaction with MCC programs at 90% or higher on the Institutional Effectiveness Satisfaction survey annually. 

	b. MCC faculty and staff will consistently rate their satisfaction with MCC programs at 90% or higher on the Institutional Satisfaction survey annually. 
	b. MCC faculty and staff will consistently rate their satisfaction with MCC programs at 90% or higher on the Institutional Satisfaction survey annually. 

	c. MCC students will be awarded financial assistance at 73% or higher. 
	c. MCC students will be awarded financial assistance at 73% or higher. 

	d. Students will consistently rate financial aid services at 90% or higher on both the Institutional Effectiveness Satisfaction survey annually as well as the Financial Aid Survey. 
	d. Students will consistently rate financial aid services at 90% or higher on both the Institutional Effectiveness Satisfaction survey annually as well as the Financial Aid Survey. 

	e. MCC will pilot the Quality Enhancement Plan and use the results to fully implement and certify distance learning courses 
	e. MCC will pilot the Quality Enhancement Plan and use the results to fully implement and certify distance learning courses 

	f. MCC will complete feasibility studies on two or more new programs to meet the needs of the communities and promote economic prosperity for this region. 
	f. MCC will complete feasibility studies on two or more new programs to meet the needs of the communities and promote economic prosperity for this region. 

	g. MCC retention rates will increase by 1%. 
	g. MCC retention rates will increase by 1%. 

	h. MCC completion rates and transfer rates will increase by 1%. 
	h. MCC completion rates and transfer rates will increase by 1%. 

	i. MCC curriculum enrollment will increase by 2%. 
	i. MCC curriculum enrollment will increase by 2%. 


	 
	Resource Development:  Mayland Community College will focus on developing the fiscal resources to achieve the previously stated goals.   
	 
	Goals to Achieve Resource Development 
	1. Aggressively identify and seek fiscal resources from public and private sources to provide financial resources for college facility development driven by programs and student needs.  
	1. Aggressively identify and seek fiscal resources from public and private sources to provide financial resources for college facility development driven by programs and student needs.  
	1. Aggressively identify and seek fiscal resources from public and private sources to provide financial resources for college facility development driven by programs and student needs.  

	2. Locate entrepreneurial ventures that are within the scope of our mission.   
	2. Locate entrepreneurial ventures that are within the scope of our mission.   

	3. Develop a process for expanding our media coverage and telling the story of Mayland Community College throughout our communities. 
	3. Develop a process for expanding our media coverage and telling the story of Mayland Community College throughout our communities. 

	4. Cultivate new scholarship donors who annually support the financial needs of students who have much potential for educational and employment success.  
	4. Cultivate new scholarship donors who annually support the financial needs of students who have much potential for educational and employment success.  

	5. Improve the frequency of communications between Mayland and all elected officials by sharing the Mayland story, highlighting the career successes of our students, and clarifying our financial needs for future growth. 
	5. Improve the frequency of communications between Mayland and all elected officials by sharing the Mayland story, highlighting the career successes of our students, and clarifying our financial needs for future growth. 


	Expected Outcomes for 2013  
	a.  By December 2013, the new Director of Resource Development will have submitted seven or more grants totaling $200,000.  
	a.  By December 2013, the new Director of Resource Development will have submitted seven or more grants totaling $200,000.  
	a.  By December 2013, the new Director of Resource Development will have submitted seven or more grants totaling $200,000.  

	b. By December, MCC will open a new community kitchen to be available 24 hours per day, 7 days a week to encourage entrepreneurs in the community to package and sell their goods. 
	b. By December, MCC will open a new community kitchen to be available 24 hours per day, 7 days a week to encourage entrepreneurs in the community to package and sell their goods. 

	c. The Energy Xchange will increase plant production by 25%. 
	c. The Energy Xchange will increase plant production by 25%. 

	d. The Marketing Committee will investigate and implement innovative strategies to expand media coverage in the Mitchell, Avery and Yancey counties. 
	d. The Marketing Committee will investigate and implement innovative strategies to expand media coverage in the Mitchell, Avery and Yancey counties. 

	e. MCC will host at least three events annually to promote conversations with elected officials. 
	e. MCC will host at least three events annually to promote conversations with elected officials. 

	f. By December 2013, as part of the comprehensive plan, MCC will have completed a Resource Development plan.  
	f. By December 2013, as part of the comprehensive plan, MCC will have completed a Resource Development plan.  


	Demographics 
	Although the focus of Academic Master Planning centers on academic program growth, the planning process itself must consider a more global approach which includes Instructional Services, administrative and support areas, student development, administrative functions, etc. In this global approach, there must be consideration for what is going on around Instructional Services. This includes:  
	 External demographics in terms of general facts about community colleges  
	 External demographics in terms of general facts about community colleges  
	 External demographics in terms of general facts about community colleges  

	 General Facts about Mayland Community College  
	 General Facts about Mayland Community College  

	 General Facts about Mitchell, Avery and Yancey counties  
	 General Facts about Mitchell, Avery and Yancey counties  

	 Employment and career prospects for MCC graduates  
	 Employment and career prospects for MCC graduates  

	 How are our MCC students doing  
	 How are our MCC students doing  

	 How can we, as an institution of higher learning, better meet the needs of our students  
	 How can we, as an institution of higher learning, better meet the needs of our students  


	 
	The demographics presented in this section set the stage for the building of the Academic Master Plan. The data presented illustrates where and how we can and should better meet the needs of our students. When educationally preparing students for the workforce we need to offer them careers that will make them successful and marketable; When offering students a college education we need to find where they need support and offer it to them; and, when opening our doors to students we need to make sure that the
	 
	A global look at community colleges in general gives us a look at trends, and a look at our own students has helped to build the foundation for this Academic Master Plan.  
	 
	A study of demographics also gives MCC a view of enrollment trends and populations to target for recruitment as well as a statistical analysis of retention. The demographics included over the next several pages has not only supported the direction taken in the Academic Master Planning process but has also served as its foundational guide in the formation of a more global vision. 
	Community College Facts 
	According to an article in North Carolina Insight (May 2008)  focusing on “The Future of Community Colleges in North Carolina”, North Carolina Community College System President Scott Ralls identifies the brutal facts community colleges are facing today.  
	 
	 Brutal Fact #1:  The Emerging “Nontraditional” Student and the Vanishing African American Male Student. 
	 Brutal Fact #1:  The Emerging “Nontraditional” Student and the Vanishing African American Male Student. 
	 Brutal Fact #1:  The Emerging “Nontraditional” Student and the Vanishing African American Male Student. 


	 
	 Brutal Fact #2:  Facing the Consequences of North Carolina’s Community College Completion Rates and the Costs of Remediation.  
	 Brutal Fact #2:  Facing the Consequences of North Carolina’s Community College Completion Rates and the Costs of Remediation.  
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	 Brutal Fact #3:  North Carolina’s Looming Work Force Shortage, the Emerging Role of Immigrants, and the Consequences of Low College-Going Rates. 
	 Brutal Fact #3:  North Carolina’s Looming Work Force Shortage, the Emerging Role of Immigrants, and the Consequences of Low College-Going Rates. 
	 Brutal Fact #3:  North Carolina’s Looming Work Force Shortage, the Emerging Role of Immigrants, and the Consequences of Low College-Going Rates. 


	 
	 Brutal Fact #4:  Balancing Rising Enrollments, Lagging Faculty Salaries, and Inadequate Equipment Funds with Expanding Needs for Graduates. 
	 Brutal Fact #4:  Balancing Rising Enrollments, Lagging Faculty Salaries, and Inadequate Equipment Funds with Expanding Needs for Graduates. 
	 Brutal Fact #4:  Balancing Rising Enrollments, Lagging Faculty Salaries, and Inadequate Equipment Funds with Expanding Needs for Graduates. 


	 
	Furthermore, community colleges are doing more with less. In a featured article by Sandy Baum, Kathie Little and Kathleen Payea published in 2011 entitled Trends in Community College Education: Enrollment, Prices, Student Aid, and Debt Levels, community colleges are identified as “the access point to higher education for many students.”   With lower published prices, less stringent admission requirements, and geographical proximity to more students than most institutions in other sectors, community colleges
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	While average published tuition and fees at public four-year colleges and universities increased much more rapidly from 2000-01 to 2010-11 than over the previous two decades, the increase of 2.7% per year at public two-year colleges was lower than the growth rates of the previous two decades.  Furthermore, over the five years from 2005-06 to 2010-11, community college tuition and fees increased by less than $500 in 13 states and by over $1,000 in 9 states.  
	 
	Tracking Trends in North Carolina 
	In November 2011, the North Carolina Governor released a new college credit program in which “consolidating several college credit programs for North Carolina’s high school students and raising academic standards to participate should help make tens of thousands of young people more prepared for college or a career,” said Governor Beverly Perdue.  Perdue’s  “Career & College Promise” initiative, which has the blessing of the Legislature and cooperation of the state’s public schools and higher education syst
	“We now have a clear pathway for our students either to get that job after high school — to get a career — or to get college credit, at no cost,” Perdue said after unveiling the program at Hillside High School in Durham, which already offers college-level finance classes to students. “This is transformational.”  
	The initiative refines and seeks to improve several efforts over the past few decades to let students take community college classes while in high school. Most recently, then-Gov. Mike Easley championed “early college” schools where students could get a two-year college degree in addition to a high school diploma. More than 31,000 students participated in such “dual-enrollment” programs during the 2010-11 school year, Perdue’s office said.  
	The programs were getting unwieldy because students often would take community college classes that wouldn’t transfer to the University of North Carolina system or didn’t fit the student’s career plan. And too many students graduating from high school were taking remedial classes at college because they had not mastered basic math and language skills, Perdue said.  
	“What we had just simply wasn’t working,” Perdue said. Now the multiple programs are being boiled down into one initiative that, beginning January, provides three ways high school juniors and seniors who meet eligibility standards, like having a 3.0 grade-point average or have standardized tests, to participate.  
	Students can take classes for free on a community college campus that should transfer completely to a UNC-system school and some private schools if they complete 44 hours of credit; obtain a career technical certificate; or attend an early college, now called a “cooperative innovative high school.”  
	MCC Demographic Profile:  Instructional Services 
	The Instructional Services Division is made up of academic programs offering degrees, diplomas and certificates. Currently, MCC offers the following: 
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	Mayland Community College Service Area Demographic Summary 
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	1 Annie E. Casey Foundation, Retrieved  July 25, 2012,  from  
	1 Annie E. Casey Foundation, Retrieved  July 25, 2012,  from  
	1 Annie E. Casey Foundation, Retrieved  July 25, 2012,  from  
	http://datacenter.kidscount.org
	http://datacenter.kidscount.org

	 

	2 United States Census Bureau, Retrieved August 13, 2012, from 
	2 United States Census Bureau, Retrieved August 13, 2012, from 
	http://quickfacts.census.gov/qfd/states/37/37011.html
	http://quickfacts.census.gov/qfd/states/37/37011.html

	  

	3 NC Employment Security Commission March 22, 2013 News Release, Retrieved April 10, 2013, from 
	3 NC Employment Security Commission March 22, 2013 News Release, Retrieved April 10, 2013, from 
	http://www.ncesc1.com/pmi/rates/PressReleases/County/NR_Jan2013_CountyRate_M.pdf
	http://www.ncesc1.com/pmi/rates/PressReleases/County/NR_Jan2013_CountyRate_M.pdf

	  

	4 US Department of Labor, Bureau of Labor Statistics, Retrieved April 10, 2013, from 
	4 US Department of Labor, Bureau of Labor Statistics, Retrieved April 10, 2013, from 
	http://data.bls.gov/map/MapToolServlet
	http://data.bls.gov/map/MapToolServlet

	 


	This table illustrates the unemployment rate fluctuations to February 2013, the most recent county data available from the Bureau of Labor Statistics.  Note that all three counties had significant increases between January 2012 and January 2013. All it takes is a glance to see that the recovery has not reached our service area.  This region’s “recovery” is impacted by the fact the world has changed.  The new normal requires training and/or education.  It demands soft skills. Remember, the unemployment rate 
	Unemployed, recent high school graduates are not included either.  Imagine being 18 and looking for work without any training or experience.  New high school graduates may not know how to dress, prepare, and present themselves for an interview.  Applications don’t have spell check. A job search can be very intimidating for any age. 
	There are jobs available in the region. Advantage West documented 48,693 manufacturing jobs in their 23 county region. Buncombe County’s February unemployment rate is 7.5%, with manufacturing experiencing an upsurge.  Students may live within commuting distance of Johnson City, Tennessee.  According to Economy at a Glance, their February unemployment rate was 7.5%.(  
	There are jobs available in the region. Advantage West documented 48,693 manufacturing jobs in their 23 county region. Buncombe County’s February unemployment rate is 7.5%, with manufacturing experiencing an upsurge.  Students may live within commuting distance of Johnson City, Tennessee.  According to Economy at a Glance, their February unemployment rate was 7.5%.(  
	http://www.bls.gov/eag/eag.tn_johnsoncity_msa.htm
	http://www.bls.gov/eag/eag.tn_johnsoncity_msa.htm

	) A trained workforce attracts industry, jobs, and small business. However, career opportunities require skills.  That is where Mayland Community College’s staff, faculty, and administrators change lives and impact livelihoods.  

	 
	 
	 
	 
	 
	 
	 
	 
	Statistical Demographics for Mayland Community College 
	 
	Chart of MCC Student Body, 2013 
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	More Statistical Data 
	 41% of MCC students are classified as first-generation college students 
	 41% of MCC students are classified as first-generation college students 
	 41% of MCC students are classified as first-generation college students 

	 73% are awarded financial assistance. 
	 73% are awarded financial assistance. 

	 MCC directly employs over 266 full- and part-time employees.  
	 MCC directly employs over 266 full- and part-time employees.  


	  
	 
	 
	Additional Outreach Programs at Mayland Community College 
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	Human Resources Development 
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	Customized Training at MCC 
	 
	 
	 
	Unduplicated Headcount by Program FY 2012-13 
	(Including high school students) 
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	                                 TRENDS IN ENROLLMENT AND FTE 
	 
	Enrollment Trend Comparisons by Major 
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	2012 Retention Data 
	Mayland Community College tracks persistence using three methods: 
	 By Cohort: Students enter a program and identify a program of study at Mayland Community College either during the fall term (as of October 15) or during the 12-month period between September 1 and August 30.  Included in this count are full-time, first-time degree/certificate seeking students.  Students are designated as a member of the cohort and remains in the cohort even if the following occurs:   
	 By Cohort: Students enter a program and identify a program of study at Mayland Community College either during the fall term (as of October 15) or during the 12-month period between September 1 and August 30.  Included in this count are full-time, first-time degree/certificate seeking students.  Students are designated as a member of the cohort and remains in the cohort even if the following occurs:   
	 By Cohort: Students enter a program and identify a program of study at Mayland Community College either during the fall term (as of October 15) or during the 12-month period between September 1 and August 30.  Included in this count are full-time, first-time degree/certificate seeking students.  Students are designated as a member of the cohort and remains in the cohort even if the following occurs:   

	a. Becomes a part-time student; 
	a. Becomes a part-time student; 
	a. Becomes a part-time student; 

	b. Transfers to another institution; 
	b. Transfers to another institution; 

	c. Drops out of the institution; 
	c. Drops out of the institution; 

	d. Stops out of the institution; 
	d. Stops out of the institution; 

	e. Has not fulfilled the institution’s requirements to receive a degree or certificate. 
	e. Has not fulfilled the institution’s requirements to receive a degree or certificate. 



	These data are reported annual through the Integrated Postsecondary Education Data System (IPEDS).   
	 
	 Spring 2012-Fall 2012:  Comparing Spring 2012 with fall 2012, MCC has a student retention rate of 75%.  851 students were enrolled in spring 2011, but 212 of these students did not return the following semester.  
	 Spring 2012-Fall 2012:  Comparing Spring 2012 with fall 2012, MCC has a student retention rate of 75%.  851 students were enrolled in spring 2011, but 212 of these students did not return the following semester.  
	 Spring 2012-Fall 2012:  Comparing Spring 2012 with fall 2012, MCC has a student retention rate of 75%.  851 students were enrolled in spring 2011, but 212 of these students did not return the following semester.  


	*Note:  These data excludes graduates, inmates, dually enrolled high school students and special credit students. 
	 
	 Fall 2011-Fall 2012:  Comparing Fall 2011 with fall 2012, MCC had a student retention rate of 68%.  794 students were enrolled in fall 2011; however, only 540 of those students returned the following August 2012.  
	 Fall 2011-Fall 2012:  Comparing Fall 2011 with fall 2012, MCC had a student retention rate of 68%.  794 students were enrolled in fall 2011; however, only 540 of those students returned the following August 2012.  
	 Fall 2011-Fall 2012:  Comparing Fall 2011 with fall 2012, MCC had a student retention rate of 68%.  794 students were enrolled in fall 2011; however, only 540 of those students returned the following August 2012.  


	*Note:  These data excludes graduates, inmates, dually enrolled high school students and special credit students. 
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	 Fall 2011 - Fall 2012 Student Loss by Program 

	Spring 2012 - Fall 2012:  Student Loss by Program 
	Spring 2012 - Fall 2012:  Student Loss by Program 
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	Articulation Agreements and Partnerships 
	Mayland Community College has been proactive in the collaboration of seamless transfer options for community college students into four year colleges and universities. The goal is for all community college general education courses, as well as many of our AAS degrees, to transfer to transfer to four year programs. 
	MCC has established its own articulation agreements with four-year colleges and universities and continues to expand this list. The list includes: 
	 Appalachian State University (Nursing) 
	 Appalachian State University (Nursing) 
	 Appalachian State University (Nursing) 

	 East Carolina University (Nursing) 
	 East Carolina University (Nursing) 

	 East Tennessee State University (Electronics Engineering Technology, Nursing) 
	 East Tennessee State University (Electronics Engineering Technology, Nursing) 

	 Gardner-Webb University GOAL Program (Business Administration, Computer Information Technology, Criminal Justice Technology, Human Services, Nursing) 
	 Gardner-Webb University GOAL Program (Business Administration, Computer Information Technology, Criminal Justice Technology, Human Services, Nursing) 

	 Lees-McRae College (Criminal Justice, Early Childhood Education, Nursing) 
	 Lees-McRae College (Criminal Justice, Early Childhood Education, Nursing) 

	 Milligan College (Business Administration, Early Childhood Education, Nursing) 
	 Milligan College (Business Administration, Early Childhood Education, Nursing) 

	 Penland School of Arts 
	 Penland School of Arts 

	 Western Carolina University (Criminal Justice Technology, Early Childhood Education, Electronics Engineering Technology, Nursing) 
	 Western Carolina University (Criminal Justice Technology, Early Childhood Education, Electronics Engineering Technology, Nursing) 

	 University of NC at Charlotte (Electronics Engineering Technology, Nursing) 
	 University of NC at Charlotte (Electronics Engineering Technology, Nursing) 

	 University of NC at Greensboro (Early Childhood Education, Nursing) 
	 University of NC at Greensboro (Early Childhood Education, Nursing) 

	 University of NC at  Wilmington (Early Childhood Education, Nursing) 
	 University of NC at  Wilmington (Early Childhood Education, Nursing) 

	 University of NC A&T (Horticulture Technology, Nursing) 
	 University of NC A&T (Horticulture Technology, Nursing) 


	MCC also has written agreements with several agencies to accommodate clinical studies and internships: 
	 ALIVE Program, NC Cooperative Extension 
	 ALIVE Program, NC Cooperative Extension 
	 ALIVE Program, NC Cooperative Extension 

	 Appalachian Regional Healthcare System 
	 Appalachian Regional Healthcare System 

	 Appalachian Eye Associates 
	 Appalachian Eye Associates 

	 Aramark / Lees-McRae College 
	 Aramark / Lees-McRae College 

	 Asheville Gastroenterology Associates 
	 Asheville Gastroenterology Associates 

	 Autumn Care of Marion 
	 Autumn Care of Marion 

	 Avery County Schools 
	 Avery County Schools 

	 Avery/Mitchell Correctional Institute 
	 Avery/Mitchell Correctional Institute 

	 Bakersville Medical Clinic 
	 Bakersville Medical Clinic 

	 Blue Ridge Regional Hospital 
	 Blue Ridge Regional Hospital 

	 Brian Center Health and Rehabilitation, Spruce Pine 
	 Brian Center Health and Rehabilitation, Spruce Pine 

	 Brookside Rehabilitation and Care, Burnsville 
	 Brookside Rehabilitation and Care, Burnsville 

	 Broughton Hospital, Morganton 
	 Broughton Hospital, Morganton 

	 Burnsville Fitness Center 
	 Burnsville Fitness Center 

	 Celo Medical Center of Micaville 
	 Celo Medical Center of Micaville 

	 Communities in Schools (Mitchell County) 
	 Communities in Schools (Mitchell County) 

	 Dr. Brie Folkner 
	 Dr. Brie Folkner 

	 Dr. Charles Baker’s Office 
	 Dr. Charles Baker’s Office 

	 Dr. Charlie Nash’s Office 
	 Dr. Charlie Nash’s Office 

	 Dr. Joseph Antinori’s Office 
	 Dr. Joseph Antinori’s Office 


	 Dr. Steven Hill’s Office 
	 Dr. Steven Hill’s Office 
	 Dr. Steven Hill’s Office 

	 DaVita, Total Renal Care of North Carolina, LLC 
	 DaVita, Total Renal Care of North Carolina, LLC 

	 Department of Public Safety 
	 Department of Public Safety 

	 Department of Veterans Affairs  Medical Center, Asheville, NC 
	 Department of Veterans Affairs  Medical Center, Asheville, NC 

	 Elderberry Health Care 
	 Elderberry Health Care 

	 Future Forward Project 
	 Future Forward Project 

	 Glenbridge Health and Rehabilitation, Boone 
	 Glenbridge Health and Rehabilitation, Boone 

	 Heritage of Sugar Mountain 
	 Heritage of Sugar Mountain 

	 Hospice and Palliative Care of Mitchell County 
	 Hospice and Palliative Care of Mitchell County 

	 Hospice of Yancey County 
	 Hospice of Yancey County 

	 Life Care of Banner Elk 
	 Life Care of Banner Elk 

	 Madison Manor 
	 Madison Manor 

	 Magnolia Day Program 
	 Magnolia Day Program 

	 Mitchell County Schools 
	 Mitchell County Schools 

	 Mitchell County Senior Center 
	 Mitchell County Senior Center 

	 Mission Hospital 
	 Mission Hospital 

	 Mitchell-Yancey Partnership for Children  
	 Mitchell-Yancey Partnership for Children  

	 Mountain Air Development Corporation 
	 Mountain Air Development Corporation 

	 Mountain Manor 
	 Mountain Manor 

	 Mountain States Health Alliance, Johnson City, TN 
	 Mountain States Health Alliance, Johnson City, TN 

	 Mountain View Correctional Institute 
	 Mountain View Correctional Institute 

	 Mountain Opportunities Center 
	 Mountain Opportunities Center 

	 MY Health-e-Schools 
	 MY Health-e-Schools 

	 New River Behavioral Health Clinic 
	 New River Behavioral Health Clinic 

	 Rutherford-Hughes Center 
	 Rutherford-Hughes Center 

	 SafePlace  
	 SafePlace  

	 The McDowell Hospital 
	 The McDowell Hospital 

	 Toe River Health District 
	 Toe River Health District 

	 YMCA of Avery County 
	 YMCA of Avery County 

	 Yellow Mountain Enterprises 
	 Yellow Mountain Enterprises 

	 Yancey County Schools 
	 Yancey County Schools 


	  
	 
	Instructional Services:   
	Serving Students in Curriculum, Continuing Education, Adult Education, High School, and Correctional Facilities 
	Curriculum Programs 
	MCC serves three counties and offers 23 curriculum opportunities within three different divisions:  Arts and Science (4 programs), Career Technologies (15 technical and vocational programs) and Health Sciences (4 programs).  High School students are targeted through dual enrollment options with Career and College Promise Pathways and the Mayland Early College High School located on the MCC campus.  Distance Learning possibilities are designed around the needs of self-directed learners.  These classes are ta
	Continuing Education 
	MCC also offers hundreds of continuing education offerings based upon the needs and interest of the professional business, industry, civic and cultural communities; adult education programs offering basic skills and GED completion programs; and correctional education at Avery/Mitchell and Mountain View Correctional facilities.  The Continuing Education Department served a total of 3,620 unduplicated students during the 2012 year.  Furthermore, MCC served 446 people through Workforce Investment Act (WIA), 87
	Mayland Community College in the High Schools Programs 
	Currently, during the spring 2013 term, Mayland Community College served a total of 405 high school students.  
	High School Served 
	High School Served 
	High School Served 
	High School Served 

	Number of Students 
	Number of Students 

	Span

	Mitchell High School 
	Mitchell High School 
	Mitchell High School 

	60 
	60 

	Span

	Avery High School 
	Avery High School 
	Avery High School 

	188 
	188 

	Span

	Mountain Heritage High School 
	Mountain Heritage High School 
	Mountain Heritage High School 

	70 
	70 
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	Mayland Early College High School 
	Mayland Early College High School 
	Mayland Early College High School 

	67 
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	Other 
	Other 
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	20 
	20 
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	Additionally, MCC is home to the Mayland Early College High School (MECHS), which currently enrolls 74 students. MECHS is projecting an additional 33 students for the 2014-15 academic year. These students attend a centrally located high school in the MCC campus, and have the opportunity to earn both a high school diploma and an Associate in Arts degree within a five year period. MECHS is currently in its fourth year and will have its first graduates in 2015. 
	During the fall of 2012, the Dean of Students formalized a committee to focus on recruitment and retention. One emphasis of the committee has been to emphasize retention of the dually enrolled students once they graduate high school.   
	 
	Mayland Community College in the Correctional Facilities 
	Mayland Community College serves students within the two correctional facilities through Adult Education programs as well as curriculum and continuing education programs. 
	 
	Mountain View Correctional Facility 
	 Carpentry 
	 Carpentry 
	 Carpentry 

	 Masonry (Block) 
	 Masonry (Block) 

	 Masonry (Decorative Tile) 
	 Masonry (Decorative Tile) 

	 Commercial Cleaning 
	 Commercial Cleaning 

	 Adult Education 
	 Adult Education 

	 HRD 
	 HRD 


	 
	Avery/Mitchell Correctional Facility 
	 Horticulture 
	 Horticulture 
	 Horticulture 

	 Masonry 
	 Masonry 

	 Commercial Cleaning 
	 Commercial Cleaning 

	 Computer Basics 
	 Computer Basics 

	 HVAC 
	 HVAC 

	 Adult Education 
	 Adult Education 

	 HRD 
	 HRD 


	Overall Curriculum Development 
	As the economy changes, as technology continues to grow, and as populations change, workforce qualifications change as well. As skills change, the College must adapt curricula design and offerings. Below is a bulleted list of suggestions and issues within curriculum design and implementation: 
	 Consider accelerated course offerings, more hybrid courses, additional evening offerings and other options to better meet the needs of non-traditional populations. 
	 Consider accelerated course offerings, more hybrid courses, additional evening offerings and other options to better meet the needs of non-traditional populations. 
	 Consider accelerated course offerings, more hybrid courses, additional evening offerings and other options to better meet the needs of non-traditional populations. 

	 Continue to make changes within programs based on program review, advisory committee recommendations, accreditation standards, department feedback. 
	 Continue to make changes within programs based on program review, advisory committee recommendations, accreditation standards, department feedback. 

	 Continue to investigate the offering of quality online and hybrid course offerings for students through the development and implementation of the quality enhancement plan (QEP). 
	 Continue to investigate the offering of quality online and hybrid course offerings for students through the development and implementation of the quality enhancement plan (QEP). 

	 Continue to encourage departments to explore new degrees, diplomas and certificates. To date, the following are being considered (or have been proposed and approved at one level or another).  Industrial Systems, Applied Engineering, Dental Assisting, and Sustainable Agriculture. 
	 Continue to encourage departments to explore new degrees, diplomas and certificates. To date, the following are being considered (or have been proposed and approved at one level or another).  Industrial Systems, Applied Engineering, Dental Assisting, and Sustainable Agriculture. 

	 Explore offering support modules for those courses with low persistence rates. 
	 Explore offering support modules for those courses with low persistence rates. 


	Facilities 
	Most academic departments share the need for classroom space. Larger classrooms are needed for increased course enrollments, smart classrooms for those not converted yet, and more classroom space to cover more course offerings. Some of the current classrooms need renovations, more thorough cleaning, and to be made more appealing. Some desks, walls, bulletin boards, etc. are shabby and need to be fixed.  
	Although more classrooms are needed, a more efficient way of scheduling our current classrooms is critical to the handling of increased enrollment and to better meet the needs of the teaching and learning environment. 
	 
	Professional Development 
	In order to stay contemporary, professional development for the campus community is a must.  
	The following are considerations:  
	 The continuation of offering new teaching and learning workshops  
	 The continuation of offering new teaching and learning workshops  
	 The continuation of offering new teaching and learning workshops  

	 Provide ongoing orientations and workshops for new full-time faculty, adjuncts, and faculty who teach away from the main campus  
	 Provide ongoing orientations and workshops for new full-time faculty, adjuncts, and faculty who teach away from the main campus  

	 Partner with publishing companies in offering seminars/workshops on new software and technology in the classroom  
	 Partner with publishing companies in offering seminars/workshops on new software and technology in the classroom  

	 Encourage the support for faculty attendance at conferences and conventions particularly those that are state, regional, and/or nationally sponsored  
	 Encourage the support for faculty attendance at conferences and conventions particularly those that are state, regional, and/or nationally sponsored  

	 Offer technology in the classroom training as well as software utilization workshops and/or individual faculty support  
	 Offer technology in the classroom training as well as software utilization workshops and/or individual faculty support  

	 Provide timely evaluations and feedback to all faculty members  
	 Provide timely evaluations and feedback to all faculty members  

	 Hold round table discussions several times a semester to brainstorm ideas  
	 Hold round table discussions several times a semester to brainstorm ideas  

	 Offer outcomes and assessment workshops multiple times annually through the Office of Institutional Effectiveness 
	 Offer outcomes and assessment workshops multiple times annually through the Office of Institutional Effectiveness 


	 
	Marketing 
	 
	Marketing is a key component in the success of the College. The following outcomes have been identified by the Instructional Services Division to attract students to the programs and services offered by the College. 
	 A more defined advertising campaign promoting programs and services to target audiences (high school students, parents, displaced workers, industry, etc.). 
	 A more defined advertising campaign promoting programs and services to target audiences (high school students, parents, displaced workers, industry, etc.). 
	 A more defined advertising campaign promoting programs and services to target audiences (high school students, parents, displaced workers, industry, etc.). 

	 An identifiable common brand that identifies the College in all publications and public relations. 
	 An identifiable common brand that identifies the College in all publications and public relations. 

	 A systematic approach to highlight graduate accomplishments. 
	 A systematic approach to highlight graduate accomplishments. 


	 
	Communication  
	 As the MCC community participates in a collaborative, transparent Academic Master Plan, communication across the campus becomes even more important. Forums for discussion and input, feedback regarding priorities and decision-making, as well as collaborative efforts in the accomplishment of goals are all important to the success not only of strategic planning but also in collaboratively moving the college forward. Conversation, listening, and working together are critical if shared decision-making is to be
	 As the MCC community participates in a collaborative, transparent Academic Master Plan, communication across the campus becomes even more important. Forums for discussion and input, feedback regarding priorities and decision-making, as well as collaborative efforts in the accomplishment of goals are all important to the success not only of strategic planning but also in collaboratively moving the college forward. Conversation, listening, and working together are critical if shared decision-making is to be
	 As the MCC community participates in a collaborative, transparent Academic Master Plan, communication across the campus becomes even more important. Forums for discussion and input, feedback regarding priorities and decision-making, as well as collaborative efforts in the accomplishment of goals are all important to the success not only of strategic planning but also in collaboratively moving the college forward. Conversation, listening, and working together are critical if shared decision-making is to be

	 Academic Divisions will hold divisional meetings each semester in an effort to open lines of communication. Committees have been formed and will continue to investigate areas of need in technology, marketing, staffing, resource development, and facilities. Students should be included or asked for feedback regarding decisions concerning student support services. 
	 Academic Divisions will hold divisional meetings each semester in an effort to open lines of communication. Committees have been formed and will continue to investigate areas of need in technology, marketing, staffing, resource development, and facilities. Students should be included or asked for feedback regarding decisions concerning student support services. 
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	Instructional Services 
	 
	Mayland Community College is the unique in that it serves three counties:  Mitchell, Avery and Yancey. It has served as an educational resource for the area since 1972, offering small classes, personal attention and caring faculty. In addition to the main campus in Mitchell, the College operates Learning Centers in Newland and Burnsville. The College serves approximately 10,500 students annually through credit and non-credit courses.  
	 
	Academics  
	 
	The College offers various programs Arts and Sciences, Health Sciences and Career Technologies through associate degrees, diplomas and certificate programs.  
	 
	Degrees and Certificates  
	The North Carolina Community College System (NCCCS) and the Southern Association of Colleges and Schools, Commission on Colleges (SACSCOC) has authorized Mayland Community College to offer 14 degree, 8 diploma and 18 certificate programs.  
	 
	The Associate in Arts (AA) and the Associate in Science (AS) degree programs enable students to prepare for transfer and the eventual completion of a Bachelor of Arts or a Bachelor of Science degree. All associate degree programs require a minimum of 64 credit hours.  
	 
	The Associate in Applied Science (AAS) degree programs are designed to prepare students for immediate entry into a career. The College offers a variety of one-year certificate programs which provide job-entry skills.  
	 
	Transfer  
	Many of MCC graduates choose to transfer to other colleges and universities. Currently, the college has established 12 transfer agreements with private and public four-year colleges to facilitate transfer from MCC.  
	 
	According to the 2012 Critical Success Factors released by the North Carolina Community College System, Mayland Community College has a good track record of preparing students to transfer to four year colleges and universities. This information is based on Performance Measures and is tracked annually.  
	 
	Performance Measures 
	Performance of College Transfer Students 2010-11 
	 
	Description of Standard:  Of students transferring to a university with an associate degree or 24 articulated college transfer credit hours, the percentage who have a GPA equal or great than 2.00 after two semesters at a university.  
	 
	Standard:  83% of students transferring to a university with an associate degree or 24 articulated college transfer credit hours will have a GPA equal to or greater than 2.00 after two semesters at the university. 
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	Curriculum Student Retention, Graduation, and Transfer, 2010-11 
	 
	Description of Standard:  The percentage of fall credential-seeking students who have graduated or are still enrolled at the same college, a university or another community college one year later. 
	 
	Standard:  65% of fall credential-seeking students will graduate, remain, at the same college, or transfer to a university or another community college one year later. 
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	Instructional Services:  Looking Forward 
	 
	Mission 
	Instructional Services is committed to providing a diverse, highly qualified, and accomplished faculty in ensuring academic excellence in teaching and learning for all of its students. In support of the College‘s overall mission and vision, Instructional Services provides a means to its students for successful life-long learning, employment, and/or transfer to four-year colleges. The learning environment at MCC not only affords students traditional on-campus instruction but also offers students the opportun
	 
	Vision  
	To provide a teaching and learning community that meets the needs of students, faculty, and staff in facilitating student success through innovative approaches to education within a culture that values academic quality and integrity.  
	 
	 
	Plans of Action 
	 Utilize outcomes assessment and program review for continued growth and improvement  
	 Utilize outcomes assessment and program review for continued growth and improvement  
	 Utilize outcomes assessment and program review for continued growth and improvement  

	 Respond to the trends in academia by exploring and offering new degree and certificate program  
	 Respond to the trends in academia by exploring and offering new degree and certificate program  

	 Explore new non-credit partnerships and opportunities for the community and the workforce  
	 Explore new non-credit partnerships and opportunities for the community and the workforce  

	 Create opportunities for continuous lifelong learning  
	 Create opportunities for continuous lifelong learning  

	 Initiate a correlation study to surrounding community colleges in terms of structure (faculty load) and compensation  
	 Initiate a correlation study to surrounding community colleges in terms of structure (faculty load) and compensation  

	 Facilitate new curriculum development in degree and certificate programs that meet the needs of the community and the workforce  
	 Facilitate new curriculum development in degree and certificate programs that meet the needs of the community and the workforce  

	 Integrate the credit and non-credit areas through partnering in workforce development and the offering of non-credit online courses.  
	 Integrate the credit and non-credit areas through partnering in workforce development and the offering of non-credit online courses.  

	 Expand MCC in the High School programs throughout the counties by increasing high school partnerships, courses offered, and enrollments over the next five years 
	 Expand MCC in the High School programs throughout the counties by increasing high school partnerships, courses offered, and enrollments over the next five years 

	 Expand and enhance MCC in the Correctional Facilities by increasing partnerships, developing programs and offering courses over the next five years  
	 Expand and enhance MCC in the Correctional Facilities by increasing partnerships, developing programs and offering courses over the next five years  

	 Partner with Student Development in exploring ways to better serve the non-traditional student population  
	 Partner with Student Development in exploring ways to better serve the non-traditional student population  

	 Expand services offered to students, faculty and staff during evenings  
	 Expand services offered to students, faculty and staff during evenings  

	 Continue to offer workshops in the areas of pedagogy, educational technology, and outcomes/assessment  
	 Continue to offer workshops in the areas of pedagogy, educational technology, and outcomes/assessment  

	 Enhance services provided to adjunct faculty through better communication, timely evaluations, and a re-visited orientation/workshop  
	 Enhance services provided to adjunct faculty through better communication, timely evaluations, and a re-visited orientation/workshop  

	 Support academic programs and administrative/support units in the completion of timely periodic reviews as outlined in the 5-Year Program Review Calendar  
	 Support academic programs and administrative/support units in the completion of timely periodic reviews as outlined in the 5-Year Program Review Calendar  

	 Better incorporate outcomes assessment within the strategic planning process to reflect guidelines established within MCC and accrediting agencies  
	 Better incorporate outcomes assessment within the strategic planning process to reflect guidelines established within MCC and accrediting agencies  

	 Collaborate with Student Development in the facilitation of student academic advisement  
	 Collaborate with Student Development in the facilitation of student academic advisement  

	 Take a leadership role within and communicate the strategic planning process 
	 Take a leadership role within and communicate the strategic planning process 

	 Better meet the needs of our students by providing Academic Support Services under one umbrella to include reading, writing, mathematics, and science 
	 Better meet the needs of our students by providing Academic Support Services under one umbrella to include reading, writing, mathematics, and science 

	 Continue to investigate partnerships and articulations for both our transfer students and those students ready for the workforce  
	 Continue to investigate partnerships and articulations for both our transfer students and those students ready for the workforce  

	 Continue to explore quality online learning capabilities and opportunities through the development and implementation of the Quality Enhancement Plan  
	 Continue to explore quality online learning capabilities and opportunities through the development and implementation of the Quality Enhancement Plan  


	 Collaborate with Records & Registration in the revision and updating of the current schedule of classes in order to better meet the needs of our students, faculty, and staff, and to better utilize limited teaching space  
	 Collaborate with Records & Registration in the revision and updating of the current schedule of classes in order to better meet the needs of our students, faculty, and staff, and to better utilize limited teaching space  
	 Collaborate with Records & Registration in the revision and updating of the current schedule of classes in order to better meet the needs of our students, faculty, and staff, and to better utilize limited teaching space  

	 Perform a support staff analysis within Academic Affairs to best determine need within a growing campus community and a limited budget  
	 Perform a support staff analysis within Academic Affairs to best determine need within a growing campus community and a limited budget  

	 Assess and revise the current new faculty orientation for new full-time faculty.  
	 Assess and revise the current new faculty orientation for new full-time faculty.  

	 Provide a specific leadership training program and mentoring program for all new department chairs and division chairs  
	 Provide a specific leadership training program and mentoring program for all new department chairs and division chairs  

	 Collaborate with Information Technology in the design of an Academic Affairs technology plan  
	 Collaborate with Information Technology in the design of an Academic Affairs technology plan  


	 
	Accountability within the Division of Instructional Services and Support Services 
	 
	In order to meet goals and objectives set forth by the Division of Instructional Services, there are several methods of assessment that hold the department accountable. 
	 Annual Student Institutional Effectiveness Satisfaction Survey (conducted in November) 
	 Annual Student Institutional Effectiveness Satisfaction Survey (conducted in November) 
	 Annual Student Institutional Effectiveness Satisfaction Survey (conducted in November) 

	 Annual Faculty/Staff Institutional Effectiveness Satisfaction Survey (conducted in April) 
	 Annual Faculty/Staff Institutional Effectiveness Satisfaction Survey (conducted in April) 

	 North Carolina Community College Performance Measures 
	 North Carolina Community College Performance Measures 

	 Annual Graduate Satisfaction Survey 
	 Annual Graduate Satisfaction Survey 

	 Annual Employer Satisfaction Survey 
	 Annual Employer Satisfaction Survey 


	  
	 
	Outcomes for Instructional Services 
	 
	 Educational focus:  The principal focus of MCC is the education of its students. 
	 Educational focus:  The principal focus of MCC is the education of its students. 
	 Educational focus:  The principal focus of MCC is the education of its students. 

	o 85% of students will agree that the principal focus of MCC is the education of its students. 
	o 85% of students will agree that the principal focus of MCC is the education of its students. 
	o 85% of students will agree that the principal focus of MCC is the education of its students. 


	 Effective Instructional Programs:  (1) MCC’s educational programs are adequate and fit the needs of the community. (2) MCC’s students understand the completion requirements of their program and are offered every opportunity to achieve their education goal. 
	 Effective Instructional Programs:  (1) MCC’s educational programs are adequate and fit the needs of the community. (2) MCC’s students understand the completion requirements of their program and are offered every opportunity to achieve their education goal. 

	o 80% of students will agree that MCC’s educational programs are adequate and fit the needs of the community. 
	o 80% of students will agree that MCC’s educational programs are adequate and fit the needs of the community. 
	o 80% of students will agree that MCC’s educational programs are adequate and fit the needs of the community. 

	o 80% of students completing their program of study will complete on-time. 
	o 80% of students completing their program of study will complete on-time. 


	 Excellence in Faculty:  (1) MCC hires the best qualified and competent faculty for its programs. (2) MCC faculty is available to students inside and outside of class. (3) MCC uses an in-depth performance management evaluation system to ensure quality. 
	 Excellence in Faculty:  (1) MCC hires the best qualified and competent faculty for its programs. (2) MCC faculty is available to students inside and outside of class. (3) MCC uses an in-depth performance management evaluation system to ensure quality. 

	o 80% of students will agree that MCC has competent, qualified faculty. 
	o 80% of students will agree that MCC has competent, qualified faculty. 
	o 80% of students will agree that MCC has competent, qualified faculty. 

	o 75% of students will agree that MCC full-time faculty is available to them outside of class.  
	o 75% of students will agree that MCC full-time faculty is available to them outside of class.  

	o 75% of students will agree that instruction is evaluated regularly. 
	o 75% of students will agree that instruction is evaluated regularly. 


	 An academic environment that embraces diversity:  MCC introduces the Global perspective on campus and within campus activities. 
	 An academic environment that embraces diversity:  MCC introduces the Global perspective on campus and within campus activities. 

	o 75% of students will agree that they are introduced to a Global perspective in their classes and through campus activities. 
	o 75% of students will agree that they are introduced to a Global perspective in their classes and through campus activities. 
	o 75% of students will agree that they are introduced to a Global perspective in their classes and through campus activities. 


	 Quality academic support services for student success:  MCC provides academic support services and encourages student engagement in activities and resources. 
	 Quality academic support services for student success:  MCC provides academic support services and encourages student engagement in activities and resources. 

	o 95% of students, both completers and non-completers, are satisfied with the academic support services and student engagement activities and resources available to them. 
	o 95% of students, both completers and non-completers, are satisfied with the academic support services and student engagement activities and resources available to them. 
	o 95% of students, both completers and non-completers, are satisfied with the academic support services and student engagement activities and resources available to them. 
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	Outcome 2:  Effective Instructional Programs 
	Student Institutional Effectiveness Satisfaction Survey 
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	Outcome 3:  Excellence in faculty 
	Student Institutional Effectiveness Satisfaction Survey 
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	I have access outside of class to full-time faculty. 
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	Outcome 4:  An academic environment that embraces diversity  
	Student Institutional Effectiveness Satisfaction Survey 
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	Outcome 5:  Quality Support Services 
	Student Institutional Effectiveness Satisfaction Survey 
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	Performance Measures:  Satisfaction of Program Completers and Non-Completers 2010-11 
	Description:  The percentage of graduates and early-leavers “very satisfied” or “satisfied” with the overall quality of the college. 
	Standard:  90% of exiting students will be “very satisfied” or “satisfied” with the overall quality of the college. 
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	Instructional Services 
	 
	Academic Programs 
	 
	Arts and Sciences  
	Associate in Arts 
	Associate in Science 
	Associate in Fine Arts (will be terminated as of summer 2013) 
	 
	Health Sciences  
	Associate Degree Nursing 
	Practical Nursing (will be placed on hold as of summer 2013) 
	General Occupational Technology – Nursing 
	General Occupational Technology – Medical Assisting 
	Medical Assisting 
	Nursing Assisting 
	 
	Career Technologies  
	Basic Law Enforcement Training 
	Business Administration 
	Carpentry (High School and Prison only) 
	Collision Repair & Refinishing 
	Computer Engineering Technology 
	Cosmetology 
	Manicuring Nail Technology 
	Criminal Justice Technology 
	Early Childhood Education 
	Electronics Engineering Technology 
	Horticulture Technology 
	Hospitality Management (will be terminated as of summer 2013) 
	Human Services Technology 
	Masonry (Prison only) 
	Welding 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Division of Arts and Sciences 
	 
	 
	Beth Richardson Mitchell, Dean of Arts and Sciences 
	 
	Associate in Arts Degree 
	Associate in Arts, Transfer Diploma 
	 
	Associate in Science Degree 
	Associate in Science, Transfer Diploma 
	 
	General Occupational Technology, Nursing 
	General Occupational Technology, Medical Assisting 
	   
	 
	 
	 
	 
	  
	Division of Arts and Sciences 
	Programs: Associate in Arts and Associate in Science 
	 
	Description 
	The College Transfer Program (Associate in Arts and Associate in Science) is designed for students who plan to transfer to 4-year institutions to continue their formal education for Baccalaureate Degrees.  
	 
	The Associate in Arts program of study includes a general education core of 44 semester hours credit distributed as follows: 
	 
	English Composition (6) 
	Humanities/Fine Arts (12) 
	Social/Behavioral Sciences (12) 
	Natural Sciences/Mathematics (14) 
	 
	Degrees, diplomas and certificates offered in this program are: 
	 Associate in Arts Degree (A10100) 
	 Associate in Arts Degree (A10100) 
	 Associate in Arts Degree (A10100) 

	 Associate in Arts, Transfer Diploma (D10100) 
	 Associate in Arts, Transfer Diploma (D10100) 


	 
	The Associate in Science program of study includes a general education core of 44 semester hours credit distributed as follows: 
	 
	English Composition (6) 
	Humanities/Fine Arts (9) 
	Social/Behavioral Sciences (9) 
	Natural Sciences/Mathematics (20) 
	 
	Degrees, diplomas and certificates offered in this program are: 
	 Associate in Science (A10400) 
	 Associate in Science (A10400) 
	 Associate in Science (A10400) 

	 Associate in Science, Transfer Diploma (D10400) 
	 Associate in Science, Transfer Diploma (D10400) 


	 
	Students who complete the Associate in Arts or Associate in Science core may be eligible to transfer to any of the state public 4-year institutions and satisfy the general education requirements there. Students who complete the additional required hours (20-21) for the degree may be eligible to transfer and enter with junior class standing. 
	 
	Students who are planning to transfer to a private college or out-of-state institution should consult with that institution for academic course selection guidance. 
	 
	The students’ faculty advisors should be consulted for a listing of the courses that will satisfy the degree requirements for transfer purposes. 
	 
	Two additional degrees are offered within the division of Arts and Sciences. These are: 
	 Associate in Applied Science – General Occupational Technology, Nursing (A55280) 
	 Associate in Applied Science – General Occupational Technology, Nursing (A55280) 
	 Associate in Applied Science – General Occupational Technology, Nursing (A55280) 

	 Associate in Applied Science, General Occupational Technology, Medical Assisting (A55280M) 
	 Associate in Applied Science, General Occupational Technology, Medical Assisting (A55280M) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The mission of Mayland Community College’s Division of Arts & Sciences is to give our students the opportunities they need for successful transfer to another educational institution or to provide the skills and courses needed for their success in other divisions of the College or to help students satisfy personal goals.  
	 
	In addition to our Arts & Sciences mission statement, we embrace and promote the following values (effective fall of 2011):   Arts & Sciences CARES: Creativity, Achievement, Respect, Empowerment, and Scholarship 
	Program Outcomes: 
	 Increase course offerings in Associate in Science. 
	 Increase course offerings in Associate in Science. 
	 Increase course offerings in Associate in Science. 

	 Explore facility renovations to better meet student needs. 
	 Explore facility renovations to better meet student needs. 

	 Formally separate the Associate in Arts and the Associate in Science into two distinct programs. 
	 Formally separate the Associate in Arts and the Associate in Science into two distinct programs. 

	 Explore definitions of program coordinators versus department heads. 
	 Explore definitions of program coordinators versus department heads. 

	 Increase enrollment in the Associate in Arts program by 1%. 
	 Increase enrollment in the Associate in Arts program by 1%. 

	 Increase enrollment in the Associate in Science program by 2%. 
	 Increase enrollment in the Associate in Science program by 2%. 


	 
	Program Learning Outcomes: 
	 Effective communication in speaking and listening situations needed for college, personal, and work successes;  
	 Effective communication in speaking and listening situations needed for college, personal, and work successes;  
	 Effective communication in speaking and listening situations needed for college, personal, and work successes;  

	 Effective communication in writing and reading situations needed for college, personal, and work successes;  
	 Effective communication in writing and reading situations needed for college, personal, and work successes;  

	 Logical, critical, and creative thinking to evaluate evidence and reach a conclusion;  
	 Logical, critical, and creative thinking to evaluate evidence and reach a conclusion;  

	 Application of basic computer skills;  
	 Application of basic computer skills;  

	 Application of fundamental math skills; and  
	 Application of fundamental math skills; and  

	 Basic awareness of the diversity of various world groups from both historical and contemporary contexts  
	 Basic awareness of the diversity of various world groups from both historical and contemporary contexts  


	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Make APT faculty positions full-time if the positions could generate enough FTE to pay for full-time salary and benefits.  
	 Make APT faculty positions full-time if the positions could generate enough FTE to pay for full-time salary and benefits.  
	 Make APT faculty positions full-time if the positions could generate enough FTE to pay for full-time salary and benefits.  

	 Advertise and hire adjunct faculty as needed.  Of current and future need are Anatomy & Physiology, Microbiology, English, Psychology, and Sociology instructors.  It is also possible, if Mayland offers a Dental Hygiene program in the future, that the College will need to hire adjunct faculty in Chemistry. 
	 Advertise and hire adjunct faculty as needed.  Of current and future need are Anatomy & Physiology, Microbiology, English, Psychology, and Sociology instructors.  It is also possible, if Mayland offers a Dental Hygiene program in the future, that the College will need to hire adjunct faculty in Chemistry. 

	 Identify department heads both in Associate in Arts and Associate in Science Programs. 
	 Identify department heads both in Associate in Arts and Associate in Science Programs. 

	 Explore costs associated with removing teaching load for Dean of Arts and Sciences. 
	 Explore costs associated with removing teaching load for Dean of Arts and Sciences. 


	 
	Technology 
	 Stay current with instructional technologies (i.e., graphing calculators, DVDs, equipment for science courses, and potentially iPads).  (Graphing calculators and a number of DVDs already purchased.) 
	 Stay current with instructional technologies (i.e., graphing calculators, DVDs, equipment for science courses, and potentially iPads).  (Graphing calculators and a number of DVDs already purchased.) 
	 Stay current with instructional technologies (i.e., graphing calculators, DVDs, equipment for science courses, and potentially iPads).  (Graphing calculators and a number of DVDs already purchased.) 

	 Developmental education programs, among others, may need to request (in a 5-year plan) an open computer lab for students to complete their studies online outside of scheduled class time.   
	 Developmental education programs, among others, may need to request (in a 5-year plan) an open computer lab for students to complete their studies online outside of scheduled class time.   

	 Explore more options for use of technology in classrooms. 
	 Explore more options for use of technology in classrooms. 


	 
	Facilities 
	 Improve classroom space for science, large classes/large FTE earners (Tier 1) in Arts & Sciences: 
	 Improve classroom space for science, large classes/large FTE earners (Tier 1) in Arts & Sciences: 
	 Improve classroom space for science, large classes/large FTE earners (Tier 1) in Arts & Sciences: 

	o Renovate G265, science lab classroom, servicing select science classes (BIO 111, 112, 175; CHM 092) to be fully functional, especially for any future curriculum-level CHM offerings.  The room needs lab stools (without cloth, easy-to-clean) to replace old stools.  Other priorities, especially if Mayland offers curriculum-level chemistry in the future, include making sure water, gas, and electrical sources are reliable, up-to-date, and safe.  One or two chemical cabinets would need to be purchased for safe 
	o Renovate G265, science lab classroom, servicing select science classes (BIO 111, 112, 175; CHM 092) to be fully functional, especially for any future curriculum-level CHM offerings.  The room needs lab stools (without cloth, easy-to-clean) to replace old stools.  Other priorities, especially if Mayland offers curriculum-level chemistry in the future, include making sure water, gas, and electrical sources are reliable, up-to-date, and safe.  One or two chemical cabinets would need to be purchased for safe 
	o Renovate G265, science lab classroom, servicing select science classes (BIO 111, 112, 175; CHM 092) to be fully functional, especially for any future curriculum-level CHM offerings.  The room needs lab stools (without cloth, easy-to-clean) to replace old stools.  Other priorities, especially if Mayland offers curriculum-level chemistry in the future, include making sure water, gas, and electrical sources are reliable, up-to-date, and safe.  One or two chemical cabinets would need to be purchased for safe 



	o Seek grants that may assist with STEM (Science, Technology, Engineering, and Mathematics) classroom renovations/improvements. (Working with Tamma Moriarty to identify potential grants/money sources.) 
	o Seek grants that may assist with STEM (Science, Technology, Engineering, and Mathematics) classroom renovations/improvements. (Working with Tamma Moriarty to identify potential grants/money sources.) 
	o Seek grants that may assist with STEM (Science, Technology, Engineering, and Mathematics) classroom renovations/improvements. (Working with Tamma Moriarty to identify potential grants/money sources.) 
	o Seek grants that may assist with STEM (Science, Technology, Engineering, and Mathematics) classroom renovations/improvements. (Working with Tamma Moriarty to identify potential grants/money sources.) 


	 Identify larger office space for Dean of Arts & Sciences. 
	 Identify larger office space for Dean of Arts & Sciences. 


	 
	Other 
	 2013-14:  Most important purchase priority to begin academic year is 5-gallon autoclave requested in program review. 
	 2013-14:  Most important purchase priority to begin academic year is 5-gallon autoclave requested in program review. 
	 2013-14:  Most important purchase priority to begin academic year is 5-gallon autoclave requested in program review. 


	  
	 
	 
	Division of Health Sciences 
	 
	 
	Sheryl Young, Dean of Health Science 
	Anita Herbert, Administrative Assistant 
	 
	 
	Programs:   
	 
	Associate Degree Nursing – Vicki Caraway 
	 
	Practical Nursing – Kimberly Burr  
	(Currently on-hold as of Fall 2013:  Not accepting new students.) 
	 
	General Occupational Technology, Nursing – Sheryl Young 
	 
	General Occupational Technology, Medical Assisting – Shannon Atkins 
	 
	Medical Assisting – Shannon Atkins 
	 
	Nursing Assistant – Teresa Robinson 
	 
	 
	Approved by the North Carolina Board of Nursing 
	 
	  
	 
	Program: Associate Degree Nursing  
	Program Coordinator:  Vicki Caraway 
	 
	The Associate Degree Nursing curriculum provides knowledge, skills, and strategies to integrate safety and quality into nursing care, to practice in a dynamic environment, and to meet individual needs which impact health, quality of life, and achievement of potential. 
	  
	Course work includes and builds upon the domains of healthcare, nursing practice, and the holistic individual.  Content emphasizes the nurse as a member of the interdisciplinary team providing safe, individualized care while employing evidence-based practice, quality improvement, and informatics.   
	  
	Graduates of this program are eligible to apply to take the National Council Licensure Examination (NCLEX-RN). Employment opportunities are vast within the global health care system and may include positions within acute, chronic, extended, industrial, and community health care facilities. 
	Degrees, diplomas and certificates offered in this program are: 
	 Associate Degree Nursing, Non-Integrated (A45100) 
	 Associate Degree Nursing, Non-Integrated (A45100) 
	 Associate Degree Nursing, Non-Integrated (A45100) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The Associate Degree Nursing program supports the mission of the North Carolina Community College System and the mission of Mayland Community College. The faculty is committed to providing accessible high quality nursing education to meet the diverse and changing health-care needs of the service area and to promoting the development of qualified students prepared for the professional role of registered nurse at the entry level. Graduates of this program meet the education requirements to take the National C
	The philosophy of the Associate Degree Nursing Program is derived from statements about the health, quality of life, achievement of potential, the individual, environment, health, nursing, the practice, and education of the Associate Degree Nurse.  Within this mission, the goal of nursing faculty is to promote the highest quality of nursing care to the individual, families and significant persons, and the community. The aim is to facilitate optimum health, quality of life and achievement of potential for th
	Program Outcomes: 
	 The Associate Degree Nursing Program will maintain full approval from the North Carolina Board of Nursing. 
	 The Associate Degree Nursing Program will maintain full approval from the North Carolina Board of Nursing. 
	 The Associate Degree Nursing Program will maintain full approval from the North Carolina Board of Nursing. 

	 80% of graduate students from the ADN Program will indicate their satisfaction rating with the quality of the nursing education they received. 
	 80% of graduate students from the ADN Program will indicate their satisfaction rating with the quality of the nursing education they received. 

	 95% of employers of graduates from the ADN Program indicate that they would hire another graduate in the future if the need arises. 
	 95% of employers of graduates from the ADN Program indicate that they would hire another graduate in the future if the need arises. 

	 80% of graduates from the ADN Program will become employed in nursing within six months. 
	 80% of graduates from the ADN Program will become employed in nursing within six months. 

	 Graduates students who pass the NCLEX at or above the national pass rate for first-time writers. 
	 Graduates students who pass the NCLEX at or above the national pass rate for first-time writers. 

	 Increase the ADN enrollment by 15% by raising the cap on accepted candidates into the program. 
	 Increase the ADN enrollment by 15% by raising the cap on accepted candidates into the program. 


	 
	Program Learning Outcomes: 
	 Educates beginning practitioners to deliver patient-centered nursing care to any/all person(s) with common to complex health alterations in a variety of structured healthcare settings. 
	 Educates beginning practitioners to deliver patient-centered nursing care to any/all person(s) with common to complex health alterations in a variety of structured healthcare settings. 
	 Educates beginning practitioners to deliver patient-centered nursing care to any/all person(s) with common to complex health alterations in a variety of structured healthcare settings. 


	 
	 
	 
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	  2018:  If MCC begins a Regionally Increasing Baccalaureate Nurses (RIBN) program, we will need a success advocate. The College will determine if this is an existing person or a new hire. In talking with nursing educators involved in integration of RIBN programs on their campuses, they have emphasized the role of the success advocate as essential to the successful integration of this unique population of nursing students into an existing ADN program. We anticipate that our tentative start-up date for the 
	  2018:  If MCC begins a Regionally Increasing Baccalaureate Nurses (RIBN) program, we will need a success advocate. The College will determine if this is an existing person or a new hire. In talking with nursing educators involved in integration of RIBN programs on their campuses, they have emphasized the role of the success advocate as essential to the successful integration of this unique population of nursing students into an existing ADN program. We anticipate that our tentative start-up date for the 
	  2018:  If MCC begins a Regionally Increasing Baccalaureate Nurses (RIBN) program, we will need a success advocate. The College will determine if this is an existing person or a new hire. In talking with nursing educators involved in integration of RIBN programs on their campuses, they have emphasized the role of the success advocate as essential to the successful integration of this unique population of nursing students into an existing ADN program. We anticipate that our tentative start-up date for the 


	 
	Technology 
	 With the move to on-line testing and the possibility of adding more students, there is a need of more computers for use in the classroom, at least 24, eventually. We are discussing a transition to individual notebooks, laptops, or I-pads, which would include textbooks and resources, the cost-effectiveness of this change for our students and the impact on the learning opportunities for our students.  The College will investigate the facilities use plan to see what plan of action is best. 
	 With the move to on-line testing and the possibility of adding more students, there is a need of more computers for use in the classroom, at least 24, eventually. We are discussing a transition to individual notebooks, laptops, or I-pads, which would include textbooks and resources, the cost-effectiveness of this change for our students and the impact on the learning opportunities for our students.  The College will investigate the facilities use plan to see what plan of action is best. 
	 With the move to on-line testing and the possibility of adding more students, there is a need of more computers for use in the classroom, at least 24, eventually. We are discussing a transition to individual notebooks, laptops, or I-pads, which would include textbooks and resources, the cost-effectiveness of this change for our students and the impact on the learning opportunities for our students.  The College will investigate the facilities use plan to see what plan of action is best. 

	 Monitor developments in technology so that needed technology skills will be the most up-to date. An example of this is an upgrade of the Vita-Sims units will increase the functionality of the older units. New IV pumps are needed because they are not current with those currently used in our clinical partner agencies. 
	 Monitor developments in technology so that needed technology skills will be the most up-to date. An example of this is an upgrade of the Vita-Sims units will increase the functionality of the older units. New IV pumps are needed because they are not current with those currently used in our clinical partner agencies. 

	 Due to the need to maintain student records for five years, space for storage is limited. A scanner has been purchased so that student documents can be scanned and stored in a digital format. A computer cart needs to be purchased that will increase the ease of use of the scanner and computer. 
	 Due to the need to maintain student records for five years, space for storage is limited. A scanner has been purchased so that student documents can be scanned and stored in a digital format. A computer cart needs to be purchased that will increase the ease of use of the scanner and computer. 

	 Technology will continue to evolve in ways that are difficult to project. In all probability there will be much more emphasis on electronic health records and documentation. This will necessitate that we have plans in place to implement ways to train current student nurses in the use of the electronic medical records. We are also exploring a way to upgrade out dated simulation equipment with a trade-in program now available from Laerdal. This will allow us to upgrade the lower fidelity mannequins to a mor
	 Technology will continue to evolve in ways that are difficult to project. In all probability there will be much more emphasis on electronic health records and documentation. This will necessitate that we have plans in place to implement ways to train current student nurses in the use of the electronic medical records. We are also exploring a way to upgrade out dated simulation equipment with a trade-in program now available from Laerdal. This will allow us to upgrade the lower fidelity mannequins to a mor

	 Electronic textbooks will also become more of a reality, and with that comes the challenge of determining the best platform for delivering content. An additional aspect of technology is on-line testing. As more emphasis is placed on program validation, there will be increased demand that we document that the assessments we administer are valid. This demands that we develop ways to administer programs in an on-line platform that allows us to evaluate the tests that we administer for test validity and relia
	 Electronic textbooks will also become more of a reality, and with that comes the challenge of determining the best platform for delivering content. An additional aspect of technology is on-line testing. As more emphasis is placed on program validation, there will be increased demand that we document that the assessments we administer are valid. This demands that we develop ways to administer programs in an on-line platform that allows us to evaluate the tests that we administer for test validity and relia


	 
	Facilities 
	 Work with MY Health-e Schools to implement a telemedicine site on campus. Students will be trained to serve as facilitators for the telemedicine clinic. 
	 Work with MY Health-e Schools to implement a telemedicine site on campus. Students will be trained to serve as facilitators for the telemedicine clinic. 
	 Work with MY Health-e Schools to implement a telemedicine site on campus. Students will be trained to serve as facilitators for the telemedicine clinic. 


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	 
	 
	 
	Marketing 
	 Marketing of the RIBN program, as well as the marketing of our generic AND program.  We want to be viewed in our service community as a school that can adequately meet the academic needs/desires of any person who would like to pursue a career in nursing. 
	 Marketing of the RIBN program, as well as the marketing of our generic AND program.  We want to be viewed in our service community as a school that can adequately meet the academic needs/desires of any person who would like to pursue a career in nursing. 
	 Marketing of the RIBN program, as well as the marketing of our generic AND program.  We want to be viewed in our service community as a school that can adequately meet the academic needs/desires of any person who would like to pursue a career in nursing. 

	 Continue marketing the Associate Degree Nursing Program to the public and to high school students, so that we can continue to have sufficient numbers of qualified applicants. Due to the nature of the A.D.N. program, a specific certificate cannot be developed for high school students.  Students who are interested in nursing as a career can be enrolled in a college track (Certificate in Life Sciences) as well as a career track (Medical Assisting), and by this process take many of the non-nursing required co
	 Continue marketing the Associate Degree Nursing Program to the public and to high school students, so that we can continue to have sufficient numbers of qualified applicants. Due to the nature of the A.D.N. program, a specific certificate cannot be developed for high school students.  Students who are interested in nursing as a career can be enrolled in a college track (Certificate in Life Sciences) as well as a career track (Medical Assisting), and by this process take many of the non-nursing required co


	 
	 
	Programming 
	 Explore the possibility of developing a hybrid nursing program.  This program would appeal to LPNs who have difficulty managing the schedule of working and meeting structured class times.  It would allow us to increase our numbers while utilizing our space more effectively.  
	 Explore the possibility of developing a hybrid nursing program.  This program would appeal to LPNs who have difficulty managing the schedule of working and meeting structured class times.  It would allow us to increase our numbers while utilizing our space more effectively.  
	 Explore the possibility of developing a hybrid nursing program.  This program would appeal to LPNs who have difficulty managing the schedule of working and meeting structured class times.  It would allow us to increase our numbers while utilizing our space more effectively.  

	 Since the Practical Nursing program is being placed on hold beginning fall 2013, plans are in place to increase the numbers of students accepted into the A.D.N. program.  This would include students who are accepted into the RIBN program.  
	 Since the Practical Nursing program is being placed on hold beginning fall 2013, plans are in place to increase the numbers of students accepted into the A.D.N. program.  This would include students who are accepted into the RIBN program.  

	 Nursing education requires that faculty members must maintain competency in teaching/learning methods and skills, changes in the subject matter we teach; and in the clinical practice arena as well. In order to do this, we must attend professional development workshops/seminars that require travel in and out-of-state. We must maintain connections to areas of clinical practice where we conduct clinical training with our students; engage in on-going employee training and continuing education, and maintain cl
	 Nursing education requires that faculty members must maintain competency in teaching/learning methods and skills, changes in the subject matter we teach; and in the clinical practice arena as well. In order to do this, we must attend professional development workshops/seminars that require travel in and out-of-state. We must maintain connections to areas of clinical practice where we conduct clinical training with our students; engage in on-going employee training and continuing education, and maintain cl


	 
	Professional Development 
	 No professional development requests. 
	 No professional development requests. 
	 No professional development requests. 


	 
	Other 
	 As healthcare evolves, and the healthcare practice environment evolves, so, too, must our program evolve to include new types of equipment, technology, and information systems.  It is impossible to say what types of equipment will be necessary in five years, in order to keep the program vital to the learning environment of the future nursing student. We are looking at clinical learning environments that we do not presently utilize, in order to meet the clinical requirements we have. We also want to provid
	 As healthcare evolves, and the healthcare practice environment evolves, so, too, must our program evolve to include new types of equipment, technology, and information systems.  It is impossible to say what types of equipment will be necessary in five years, in order to keep the program vital to the learning environment of the future nursing student. We are looking at clinical learning environments that we do not presently utilize, in order to meet the clinical requirements we have. We also want to provid
	 As healthcare evolves, and the healthcare practice environment evolves, so, too, must our program evolve to include new types of equipment, technology, and information systems.  It is impossible to say what types of equipment will be necessary in five years, in order to keep the program vital to the learning environment of the future nursing student. We are looking at clinical learning environments that we do not presently utilize, in order to meet the clinical requirements we have. We also want to provid


	 
	 
	  
	 
	Program: Practical Nursing  
	Program Coordinator:  Kimberly Burr 
	(Program was placed on-hold in Fall 2013:  This means the PN program will not accept new students.) 
	The Practical Nursing curriculum prepares individuals with the knowledge and skills to provide nursing care to children and adults. Students will participate in assessment, planning, implementing, and evaluating nursing care. Graduates are eligible to apply to take the National Council Licensure Examination (NCLEX-PN) which is required for practice as a Licensed Practical Nurse. Employment opportunities include hospitals, rehabilitation/long term care/home health facilities, clinics, and physicians’ offices
	Based on research, employment opportunities and advisory committee recommendation, the Practical Nursing program will be put on hold for the 2013-14 academic year. The A.D.N. Program will increase the number of student slots available from 58 to 68 for fall 2013, and 78 for fall 2014.  
	Degrees, diplomas and certificates offered in this program are: 
	 Diploma, Practical Nursing (D45660) 
	 Diploma, Practical Nursing (D45660) 
	 Diploma, Practical Nursing (D45660) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The Practical Nursing Program shares the same mission, vision and program outcomes as does the Associate Degree Nursing Program. 
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	At present, the MCC Dean of Health Sciences has surveyed former students, current students, clinical agencies, and employers regarding the current need for the Practical Nursing Program in order to determine how best to plan for future student needs. The Advisory Board members were contacted regarding their opinions about the continued need for the Practical Nursing Program. The survey link was sent to approximately twenty-five e-mail addresses, and a follow-up letter was sent to all of the advisory board m
	 
	Based on feedback from the Advisory Committee and the North Carolina Board of Nursing, it was decided to place the PN program on hold, beginning fall of 2013. The process of evaluation, the student career goals through the advising process, and the employment market actually spanned several years. Most students (over 90%) indicated that for them the ultimate career goal was to become licensed as registered nurses.  
	 
	Since marketplace needs can vary due to populations and insurer reimbursements, the need for LPNs in the workforce will be evaluated yearly in order to determine if there is a need to reestablish the PN program. 
	  
	Program: Medical Assisting 
	Program Coordinator:  Shannon Atkins 
	 
	The Medical Assisting curriculum prepares multi-skilled health care professionals qualified to perform administrative, clinical, and laboratory procedures. 
	 
	Course work includes instruction in scheduling appointments, medical billing and coding and processing of insurance claims, collections, medical transcription, electronic health records and computer operations; assisting the physician with examinations/treatments, patient instruction, performing routine CLIA waived laboratory procedures, electrocardiography, medication administration, venipuncture; and ethical/legal issues associated with patient care. 
	Graduates of CAAHEP-accredited medical assisting programs may be eligible to sit for the American Association of Medical Assistants’ Certification Examination to become Certified Medical Assistants. Employment opportunities include physicians’ offices, health maintenance organizations, health departments, and hospitals. 
	 Associate in Applied Science Degree (A45400) 
	 Associate in Applied Science Degree (A45400) 
	 Associate in Applied Science Degree (A45400) 

	 Diploma, Medical Assisting (D45400) 
	 Diploma, Medical Assisting (D45400) 

	 Certificate in Medical Coding (C45400) 
	 Certificate in Medical Coding (C45400) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The mission of the Medical Assisting program at Mayland Community College is to empower the medical assisting students with the knowledge, skills and professionalism expected by employers and patients and to promote effective, efficient delivery of healthcare services through the Certified Medical Assisting profession. 
	 
	Program Outcomes:  
	 Maintain enrollment of 25 students in the program. There is no expected growth at this time. 
	 Maintain enrollment of 25 students in the program. There is no expected growth at this time. 
	 Maintain enrollment of 25 students in the program. There is no expected growth at this time. 

	 Employers will rate graduates of the Medical Assisting Program at 85% satisfaction rate annually. 
	 Employers will rate graduates of the Medical Assisting Program at 85% satisfaction rate annually. 

	 Graduates of the Medical Assisting Program will rate their satisfaction of the program at 90%. 
	 Graduates of the Medical Assisting Program will rate their satisfaction of the program at 90%. 


	 
	Program Learning Outcomes: 
	 Graduates of the MCC Medical Assisting Program are expected to possess skills as a multi-skilled health care professional to perform administrative, clinical, and laboratory procedures. Upon completion of the program graduates will be able to demonstrate their knowledge in each of the following areas: 
	 Graduates of the MCC Medical Assisting Program are expected to possess skills as a multi-skilled health care professional to perform administrative, clinical, and laboratory procedures. Upon completion of the program graduates will be able to demonstrate their knowledge in each of the following areas: 
	 Graduates of the MCC Medical Assisting Program are expected to possess skills as a multi-skilled health care professional to perform administrative, clinical, and laboratory procedures. Upon completion of the program graduates will be able to demonstrate their knowledge in each of the following areas: 

	o Administrative Concepts:  Demonstrate administrative competencies in insurance coding, scheduling and medical transcription. 
	o Administrative Concepts:  Demonstrate administrative competencies in insurance coding, scheduling and medical transcription. 
	o Administrative Concepts:  Demonstrate administrative competencies in insurance coding, scheduling and medical transcription. 

	o Clinical Competencies:  Demonstrate clinical competencies in patient visual acuity, electrocardiography, and parenteral injections. 
	o Clinical Competencies:  Demonstrate clinical competencies in patient visual acuity, electrocardiography, and parenteral injections. 

	o Trans disciplinary Competencies:  Demonstrate the ability to communicate effectively. 
	o Trans disciplinary Competencies:  Demonstrate the ability to communicate effectively. 



	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 The MA program has grown steadily over the past 2 years and the possible need for more adjuncts is a real possibility in the next 5 years if we decide to add the curriculum as night classes. 
	 The MA program has grown steadily over the past 2 years and the possible need for more adjuncts is a real possibility in the next 5 years if we decide to add the curriculum as night classes. 
	 The MA program has grown steadily over the past 2 years and the possible need for more adjuncts is a real possibility in the next 5 years if we decide to add the curriculum as night classes. 


	 
	Technology 
	 Explore technological advances that will increase marketability of students.  In all probability there will be much more emphasis placed on electronic health records and documentation. This will necessitate that we have plans in place to help train current health care workers in the electronic medical records. 
	 Explore technological advances that will increase marketability of students.  In all probability there will be much more emphasis placed on electronic health records and documentation. This will necessitate that we have plans in place to help train current health care workers in the electronic medical records. 
	 Explore technological advances that will increase marketability of students.  In all probability there will be much more emphasis placed on electronic health records and documentation. This will necessitate that we have plans in place to help train current health care workers in the electronic medical records. 


	 Electronic textbooks will become more of a reality, and with that comes the challenge of determining the best platform for delivering that content.  As more emphasis is placed on program validation, there will be increased demand that we document that the assessments we administer are valid. This demands that we develop ways to administer programs in an on-line platform that allows us to evaluate the tests that we administer for test validity and reliability. 
	 Electronic textbooks will become more of a reality, and with that comes the challenge of determining the best platform for delivering that content.  As more emphasis is placed on program validation, there will be increased demand that we document that the assessments we administer are valid. This demands that we develop ways to administer programs in an on-line platform that allows us to evaluate the tests that we administer for test validity and reliability. 
	 Electronic textbooks will become more of a reality, and with that comes the challenge of determining the best platform for delivering that content.  As more emphasis is placed on program validation, there will be increased demand that we document that the assessments we administer are valid. This demands that we develop ways to administer programs in an on-line platform that allows us to evaluate the tests that we administer for test validity and reliability. 

	 Stay current on all new technology that will assist graduates in being successful.  
	 Stay current on all new technology that will assist graduates in being successful.  

	 Consider options for increasing computer access for the Medical Assisting Students, which would allow the Medical Assisting Program to enroll additional students.  The present classroom in HS 106 has a maximum capacity of 18 students, while the program has a capacity for 20.    Additional computer access is needed for the program in order for it to reach capacity.  These are utilized daily with software that the students need to succeed.  An additional computer classroom could also be utilized by the Asso
	 Consider options for increasing computer access for the Medical Assisting Students, which would allow the Medical Assisting Program to enroll additional students.  The present classroom in HS 106 has a maximum capacity of 18 students, while the program has a capacity for 20.    Additional computer access is needed for the program in order for it to reach capacity.  These are utilized daily with software that the students need to succeed.  An additional computer classroom could also be utilized by the Asso


	 
	Facilities 
	 Work with MY Health-e Schools to develop health center on MCC campus for students, faculty and community. 
	 Work with MY Health-e Schools to develop health center on MCC campus for students, faculty and community. 
	 Work with MY Health-e Schools to develop health center on MCC campus for students, faculty and community. 

	 As a result of increasing numbers, an additional classroom may have to be utilized in order to keep up with enrollment demands.  Our current classroom has a max capacity of 18 and the program has a max capacity of 20. With 25 program majors, space is getting tight.  This classroom will need to have computer access due to the technology requirements of the program. 
	 As a result of increasing numbers, an additional classroom may have to be utilized in order to keep up with enrollment demands.  Our current classroom has a max capacity of 18 and the program has a max capacity of 20. With 25 program majors, space is getting tight.  This classroom will need to have computer access due to the technology requirements of the program. 

	 Monitor the programs growth and possible need for room to expand to a night class schedule. 
	 Monitor the programs growth and possible need for room to expand to a night class schedule. 


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 Market the MA program throughout the communities through the use of media, community functions, health fairs, high school presentations. 
	 Market the MA program throughout the communities through the use of media, community functions, health fairs, high school presentations. 
	 Market the MA program throughout the communities through the use of media, community functions, health fairs, high school presentations. 

	 It would be beneficial to Mayland to have 1-2 minute information segments on local TV stations and in restaurants that have televisions to place aids on for the college. 
	 It would be beneficial to Mayland to have 1-2 minute information segments on local TV stations and in restaurants that have televisions to place aids on for the college. 


	 
	Programming 
	 Develop certificate programs for current healthcare workers that will help them to develop new skills in electronic health records. 
	 Develop certificate programs for current healthcare workers that will help them to develop new skills in electronic health records. 
	 Develop certificate programs for current healthcare workers that will help them to develop new skills in electronic health records. 

	 Develop certificate programs for high school students interested in healthcare programs. 
	 Develop certificate programs for high school students interested in healthcare programs. 

	 Develop an admissions system based on a point basis for students who apply for the MA program due to the waitlists that we have currently generated over the past 2 years.  This will allow the program coordinator to place the students in rank order and therefore admit the most qualified applicant.   A placement test for students will need to be added as part of this process 
	 Develop an admissions system based on a point basis for students who apply for the MA program due to the waitlists that we have currently generated over the past 2 years.  This will allow the program coordinator to place the students in rank order and therefore admit the most qualified applicant.   A placement test for students will need to be added as part of this process 

	 Any software needed for the Medical Coding Certification will need to be added to the classrooms that will be utilized for these courses. 
	 Any software needed for the Medical Coding Certification will need to be added to the classrooms that will be utilized for these courses. 

	 Work with MY Health-e schools to develop a Tele-Health Certificate Program for MA students. 
	 Work with MY Health-e schools to develop a Tele-Health Certificate Program for MA students. 

	 Reorganize Accreditation paperwork into electronic format for future use and additions. 
	 Reorganize Accreditation paperwork into electronic format for future use and additions. 


	 
	Professional Development 
	 Attend the State Conference in 2013 to access knowledge for reaccreditation in 2014. 
	 Attend the State Conference in 2013 to access knowledge for reaccreditation in 2014. 
	 Attend the State Conference in 2013 to access knowledge for reaccreditation in 2014. 

	 Travel to State conferences so that the Program Director can stay current on changes within the MA profession and acquire CEU’s so that the Program Directors Certification stays current. 
	 Travel to State conferences so that the Program Director can stay current on changes within the MA profession and acquire CEU’s so that the Program Directors Certification stays current. 


	 
	Program: Nursing Assistant 
	Program Coordinator:  Teresa Robinson 
	 
	The Nursing Assistant curriculum prepares individuals to work under the supervision of licensed health care professionals in performing nursing care and services for persons of all ages.  
	 
	Course work emphasizes growth and development throughout the life span, personal care, vital signs, communication, nutrition, medical asepsis, therapeutic activities, accident and fire safety, household environment and equipment management, family resources and services, and employment skills. 
	 
	Graduates of this curriculum may be eligible to be listed on the registry as a Nursing Assistant I and Nursing Assistant II. They may be employed in home health agencies, hospitals, clinics, nursing homes, extended care facilities, and doctors’ offices. 
	 Certificate, Nursing Assistant (C45480) 
	 Certificate, Nursing Assistant (C45480) 
	 Certificate, Nursing Assistant (C45480) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The Mayland Community College Nursing Assistant Program will provide education and clinical experience to train the nursing assistant student to deliver a high standard of excellence and compassionate care in the health care community. 
	 
	Program Outcomes: 
	 80% of graduates will be employed as a nursing assistant or enrolled in a nursing program within 9 months.  
	 80% of graduates will be employed as a nursing assistant or enrolled in a nursing program within 9 months.  
	 80% of graduates will be employed as a nursing assistant or enrolled in a nursing program within 9 months.  

	 80% of graduates indicate they are satisfied with the overall quality of the nursing education they received at MCC. 
	 80% of graduates indicate they are satisfied with the overall quality of the nursing education they received at MCC. 

	 95% of employers indicate that they would hire another graduate in the future if the need arises. 
	 95% of employers indicate that they would hire another graduate in the future if the need arises. 

	 Maintains full approval of the NC Department of Health and Human Services, Division of Health Service Regulation. 
	 Maintains full approval of the NC Department of Health and Human Services, Division of Health Service Regulation. 

	 Maintains full approval of the NC Board of Nursing (NCBON). 
	 Maintains full approval of the NC Board of Nursing (NCBON). 

	 Enrollment in the curriculum Nursing Assistant Program will remain steady. There is no expected growth at this time. 
	 Enrollment in the curriculum Nursing Assistant Program will remain steady. There is no expected growth at this time. 

	 Explore coordination of clinical sites for both the curriculum and continuing education programs through the Dean of Health Sciences. 
	 Explore coordination of clinical sites for both the curriculum and continuing education programs through the Dean of Health Sciences. 

	 Explore the possibility of adding weekend classes to this program. 
	 Explore the possibility of adding weekend classes to this program. 


	 
	Program Learning Outcomes: 
	 Graduates of the MCC Nursing Assistant Program are expected to possess skills as a multi-skilled health care professional. 
	 Graduates of the MCC Nursing Assistant Program are expected to possess skills as a multi-skilled health care professional. 
	 Graduates of the MCC Nursing Assistant Program are expected to possess skills as a multi-skilled health care professional. 

	o Theory:  Upon completion of NAS 101, student should be able to demonstrate skills necessary to successfully complete the written portion of the test for Nursing Assistant I. 
	o Theory:  Upon completion of NAS 101, student should be able to demonstrate skills necessary to successfully complete the written portion of the test for Nursing Assistant I. 
	o Theory:  Upon completion of NAS 101, student should be able to demonstrate skills necessary to successfully complete the written portion of the test for Nursing Assistant I. 

	o Clinical:  Upon completion of NAS 101, students should be able to demonstrate skills that lead to certification as a NAI with the NC Nurse Aide I registry. 
	o Clinical:  Upon completion of NAS 101, students should be able to demonstrate skills that lead to certification as a NAI with the NC Nurse Aide I registry. 

	o Interdisciplinary:  Communicate effectively with individuals significant others, and healthcare providers. 
	o Interdisciplinary:  Communicate effectively with individuals significant others, and healthcare providers. 


	 Educates beginning practitioners to deliver patient-centered nursing assistant care to any/all person(s) in a variety of structured healthcare settings. 
	 Educates beginning practitioners to deliver patient-centered nursing assistant care to any/all person(s) in a variety of structured healthcare settings. 

	 Graduates students who pass the Nursing Assistant Exam at or above the national pass rate for first-time writers. 
	 Graduates students who pass the Nursing Assistant Exam at or above the national pass rate for first-time writers. 


	 
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 2016:  An annual part-time NAS instructor assistant will need to be hired help coordinate and ensure competency of the programs on the three campus areas.  
	 2016:  An annual part-time NAS instructor assistant will need to be hired help coordinate and ensure competency of the programs on the three campus areas.  
	 2016:  An annual part-time NAS instructor assistant will need to be hired help coordinate and ensure competency of the programs on the three campus areas.  


	 
	Technology 
	 Explore technological advances that will increase marketability of students.  In all probability there will be much more emphasis placed on electronic health records and documentation. This will necessitate that we have plans in place to help train current health care workers in the electronic medical records. 
	 Explore technological advances that will increase marketability of students.  In all probability there will be much more emphasis placed on electronic health records and documentation. This will necessitate that we have plans in place to help train current health care workers in the electronic medical records. 
	 Explore technological advances that will increase marketability of students.  In all probability there will be much more emphasis placed on electronic health records and documentation. This will necessitate that we have plans in place to help train current health care workers in the electronic medical records. 

	 Electronic textbooks will become more of a reality, and with that comes the challenge of determining the best platform for delivering that content.  As more emphasis is placed on program validation, there will be increased demand that we document that the assessments we administer are valid. This demands that we develop ways to administer programs in an on-line platform that allows us to evaluate the tests that we administer for test validity and reliability. 
	 Electronic textbooks will become more of a reality, and with that comes the challenge of determining the best platform for delivering that content.  As more emphasis is placed on program validation, there will be increased demand that we document that the assessments we administer are valid. This demands that we develop ways to administer programs in an on-line platform that allows us to evaluate the tests that we administer for test validity and reliability. 

	  Stay current on all new technology that will assist graduates in being successful. 
	  Stay current on all new technology that will assist graduates in being successful. 

	 2018:  Computers in the classroom to access online materials such as textbooks and testing materials. Electronic medical records for practice for skill check offs in the lab. Continued supplies of basic skill material for practice for State exams. 
	 2018:  Computers in the classroom to access online materials such as textbooks and testing materials. Electronic medical records for practice for skill check offs in the lab. Continued supplies of basic skill material for practice for State exams. 

	 Electronic medical record equipment as related to NAS would have to be available. Computers for online books and resources related to curriculum. Update any equipment in the lab to ensure alignment with facilities.  
	 Electronic medical record equipment as related to NAS would have to be available. Computers for online books and resources related to curriculum. Update any equipment in the lab to ensure alignment with facilities.  


	 
	Facilities 
	 Work with MY Health-e Schools to develop health center on MCC campus for students, faculty and community. 
	 Work with MY Health-e Schools to develop health center on MCC campus for students, faculty and community. 
	 Work with MY Health-e Schools to develop health center on MCC campus for students, faculty and community. 

	 2016: Explore the possibly of offering a weekend class of NAS for students working fulltime.   
	 2016: Explore the possibly of offering a weekend class of NAS for students working fulltime.   


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 Market the Nursing Assistant to the public and to high school students. 
	 Market the Nursing Assistant to the public and to high school students. 
	 Market the Nursing Assistant to the public and to high school students. 

	 Having spot light reports in local and regional newspapers and newsletter regarding class success stories and the impact of nursing care on patients/residents’ lives. Market the weekend class opportunity.  
	 Having spot light reports in local and regional newspapers and newsletter regarding class success stories and the impact of nursing care on patients/residents’ lives. Market the weekend class opportunity.  


	 
	Programming 
	 2018:  Offer CNA II certification classes on the three campus areas.  
	 2018:  Offer CNA II certification classes on the three campus areas.  
	 2018:  Offer CNA II certification classes on the three campus areas.  

	 Training for new employees to ensure competency.   
	 Training for new employees to ensure competency.   

	 Continued education in various areas for all employees.   
	 Continued education in various areas for all employees.   

	 Also to ensure compliance with all clinical facilities all staff would have in-services to update new policies and procedures.  
	 Also to ensure compliance with all clinical facilities all staff would have in-services to update new policies and procedures.  


	  
	Professional Development 
	 No professional development requests. 
	 No professional development requests. 
	 No professional development requests. 


	Division of Career Technologies 
	 
	 
	Brenda McFee, Dean of Career Technologies 
	 
	 
	Programs 
	 
	Basic Law Enforcement Training – Mark McWilliams 
	 
	Business Administration – Brenda McFee 
	 
	Collision Repair and Refinishing – James Buchanan 
	(On hold as of Fall 2013:  Currently 0 enrollment.) 
	 
	Computer Engineering Technology – David Pittman 
	 
	Computer Information Technology – Ryan Carter & Keegan Anderson 
	 
	Cosmetology – Tina Ensor 
	 
	Criminal Justice Technology – Ron Davis 
	 
	Early Childhood Education – Judy Stevens 
	 
	Electronics Engineering Technology – David Pittman 
	 
	Horticulture – Phillip Johnson 
	 
	Human Services – Misty Silver 
	 
	Welding – Brian Greene 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Program: Basic Law Enforcement Technology 
	Program Coordinator:  Mark McWilliams 
	 
	This course covers the basic skills and knowledge needed for entry-level employment as a law enforcement officer in North Carolina. Topics are divided into general units of study: legal, patrol duties, law enforcement communications, investigations, practical application and sheriff-specific. Upon successful completion, the student will be able to demonstrate competence in the topics and areas required for the state comprehensive certification examination. This is a certificate-level course. 
	 
	This Program is accredited by the North Carolina Criminal Justice Education and Training Standards Commission. 
	 Certificate, Basic Law Enforcement Training (C55120) 
	 Certificate, Basic Law Enforcement Training (C55120) 
	 Certificate, Basic Law Enforcement Training (C55120) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The mission of the Basic Law Enforcement Training (BLET) curriculum at Mayland Community College is to prepare entry level individuals with the skills needed to become certified law enforcement officers in North Carolina. This program utilizes state commission-mandated topics and methods of instruction. General subjects include, but are not limited to; subject control, firearms, criminal law, juvenile law, traffic crash investigation, civil process, criminal investigation, patrol techniques, court procedure
	 
	Program Outcomes: 
	 Explore/develop better options for training facilities (to include traditional classroom space, physical fitness, driving range and firing range) to serve BLET and Criminal Justice In-service. 
	 Explore/develop better options for training facilities (to include traditional classroom space, physical fitness, driving range and firing range) to serve BLET and Criminal Justice In-service. 
	 Explore/develop better options for training facilities (to include traditional classroom space, physical fitness, driving range and firing range) to serve BLET and Criminal Justice In-service. 

	 Investigate rotation of BLET classes from day to evening to increase enrollment and meet the needs of students. 
	 Investigate rotation of BLET classes from day to evening to increase enrollment and meet the needs of students. 

	 As enrollment increases, investigate hiring an additional qualified assistant to the program.  
	 As enrollment increases, investigate hiring an additional qualified assistant to the program.  


	 
	Program Learning Outcomes: 
	 Graduates will accomplish the minimum guidelines set forth for Basic Law Enforcement Training by the North Carolina Criminal Justice Training and Standards Commission to enable the student to be eligible for the state comprehensive examination.  
	 Graduates will accomplish the minimum guidelines set forth for Basic Law Enforcement Training by the North Carolina Criminal Justice Training and Standards Commission to enable the student to be eligible for the state comprehensive examination.  
	 Graduates will accomplish the minimum guidelines set forth for Basic Law Enforcement Training by the North Carolina Criminal Justice Training and Standards Commission to enable the student to be eligible for the state comprehensive examination.  

	 Graduates will gain the knowledge of an experienced police patrol officer ready for field training.   
	 Graduates will gain the knowledge of an experienced police patrol officer ready for field training.   

	 Graduates will score a minimum of 70% on the comprehensive state examination. The assessment methods for these outcomes include individual topical exams as well as the mandated comprehensive state examination administered by the North Carolina Criminal Justice Education & Training Standards Commission.   
	 Graduates will score a minimum of 70% on the comprehensive state examination. The assessment methods for these outcomes include individual topical exams as well as the mandated comprehensive state examination administered by the North Carolina Criminal Justice Education & Training Standards Commission.   


	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Per the NC Administrative Code, the BLET program must maintain one administrative position, and at least one qualified assistant to the school director. The NC Criminal Justice Education & Training Standards Commission has allotted MCC three (3) qualified assistants, and for several years did have three. At present, the program has one qualified assistant. The qualified assistant performs the function of In-Service Law Enforcement Coordinator, generally during daylight hours. One plan of action would be t
	 Per the NC Administrative Code, the BLET program must maintain one administrative position, and at least one qualified assistant to the school director. The NC Criminal Justice Education & Training Standards Commission has allotted MCC three (3) qualified assistants, and for several years did have three. At present, the program has one qualified assistant. The qualified assistant performs the function of In-Service Law Enforcement Coordinator, generally during daylight hours. One plan of action would be t
	 Per the NC Administrative Code, the BLET program must maintain one administrative position, and at least one qualified assistant to the school director. The NC Criminal Justice Education & Training Standards Commission has allotted MCC three (3) qualified assistants, and for several years did have three. At present, the program has one qualified assistant. The qualified assistant performs the function of In-Service Law Enforcement Coordinator, generally during daylight hours. One plan of action would be t


	designate another qualified assistant who can actually be present during the administration of the BLET program, on a part-time basis. 
	designate another qualified assistant who can actually be present during the administration of the BLET program, on a part-time basis. 
	designate another qualified assistant who can actually be present during the administration of the BLET program, on a part-time basis. 


	 
	Technology 
	 No technology requests. 
	 No technology requests. 
	 No technology requests. 


	 
	Facilities 
	 The BLET program is required to furnish 24 square feet of space per student. A priority plan of action would include acquiring more space with which to offer additional BLET classes as well as in-service classes. 
	 The BLET program is required to furnish 24 square feet of space per student. A priority plan of action would include acquiring more space with which to offer additional BLET classes as well as in-service classes. 
	 The BLET program is required to furnish 24 square feet of space per student. A priority plan of action would include acquiring more space with which to offer additional BLET classes as well as in-service classes. 

	 Explore better options for the firing range. BLET has been utilizing the Yancey County Firing Range for firearms training. Apparently, there was never any agreement put into place between Yancey County and Mayland Community College addressing upkeep or use of the range. There are always questions with respect to who is responsible for the upkeep procedures at that range. A recommendation would be to eventually plan to construct a range for the of Mayland Community College law enforcement classes. 
	 Explore better options for the firing range. BLET has been utilizing the Yancey County Firing Range for firearms training. Apparently, there was never any agreement put into place between Yancey County and Mayland Community College addressing upkeep or use of the range. There are always questions with respect to who is responsible for the upkeep procedures at that range. A recommendation would be to eventually plan to construct a range for the of Mayland Community College law enforcement classes. 

	 The BLET program includes physical fitness training. This can present a problem, since no shower or locker facilities are currently available. Therefore, the physical training must be conducted at night from 10pm until 11pm (for night BLET classes). Suitable lockers/shower facilities would definitely be a plus, since many persons may consider the late PT hour during the winter months prior to deciding which school to attend. 
	 The BLET program includes physical fitness training. This can present a problem, since no shower or locker facilities are currently available. Therefore, the physical training must be conducted at night from 10pm until 11pm (for night BLET classes). Suitable lockers/shower facilities would definitely be a plus, since many persons may consider the late PT hour during the winter months prior to deciding which school to attend. 


	 
	Equipment 
	 Develop a comprehensive vehicle replacement plan for BLET / In-Service. 
	 Develop a comprehensive vehicle replacement plan for BLET / In-Service. 
	 Develop a comprehensive vehicle replacement plan for BLET / In-Service. 

	 An additional flat-panel TV to be mounted in the BLET training room. 
	 An additional flat-panel TV to be mounted in the BLET training room. 

	 Explore options of road improvements leadinging to the Mayland/Yancey County Law Enforcement Firing Range. 
	 Explore options of road improvements leadinging to the Mayland/Yancey County Law Enforcement Firing Range. 

	 The BLET program is required to possess and maintain numerous types of equipment. This equipment includes vehicles, firearms, ammunition, chemical munitions, and many other items. The program is also required to have access to approved training grounds, such as a firearms range, a driving range, and a physical fitness obstacle-type course. The development of an appropriate driving range owned by the college would prove to be a very valuable asset to the college, as numerous in-service classes could be con
	 The BLET program is required to possess and maintain numerous types of equipment. This equipment includes vehicles, firearms, ammunition, chemical munitions, and many other items. The program is also required to have access to approved training grounds, such as a firearms range, a driving range, and a physical fitness obstacle-type course. The development of an appropriate driving range owned by the college would prove to be a very valuable asset to the college, as numerous in-service classes could be con


	 
	Marketing 
	 No marketing requests. 
	 No marketing requests. 
	 No marketing requests. 


	 
	Programming 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Professional Development 
	 The NC Criminal Justice Education & Training Standards Commission conducts an annual School Director's Conference. This conference is mandatory for all certified school directors and QA's, and suffices for mandatory professional development. This conference is held at various locations throughout the state, and travel may be required. 
	 The NC Criminal Justice Education & Training Standards Commission conducts an annual School Director's Conference. This conference is mandatory for all certified school directors and QA's, and suffices for mandatory professional development. This conference is held at various locations throughout the state, and travel may be required. 
	 The NC Criminal Justice Education & Training Standards Commission conducts an annual School Director's Conference. This conference is mandatory for all certified school directors and QA's, and suffices for mandatory professional development. This conference is held at various locations throughout the state, and travel may be required. 


	  
	Program: Business Administration 
	Program Coordinator:   Brenda McFee 
	 
	The Business Administration curriculum is designed to introduce students to the various aspects of the free enterprise system. Students will be provided with a fundamental knowledge of business functions, processes, and an understanding of business organizations in today’s global economy. 
	 
	Course work includes business concepts such as accounting, business law, economics, management, and marketing. Skills related to the application of these concepts are developed through the study of computer applications, communication, team building, and decision making. Through these skills, students will have a sound business education base for lifelong learning. Graduates are prepared for employment opportunities in government agencies, financial institutions, and large to small business or industry. 
	 Associate in Applied Science (A25120) 
	 Associate in Applied Science (A25120) 
	 Associate in Applied Science (A25120) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The mission of the Business Administration program is to teach students the appropriate skill set so they can become productive employees in today’s job market. 
	 
	Program Outcomes: 
	 The Business Administration Program will implement retention procedures to ensure persistence. 
	 The Business Administration Program will implement retention procedures to ensure persistence. 
	 The Business Administration Program will implement retention procedures to ensure persistence. 

	 The Business Administration Program will maintain an average enrollment of 40 students in the program.  
	 The Business Administration Program will maintain an average enrollment of 40 students in the program.  

	 80% of graduates will be satisfied with the quality of instruction received, the overall quality of the program and academic advising. 
	 80% of graduates will be satisfied with the quality of instruction received, the overall quality of the program and academic advising. 

	 Investigate costs for adding full time Business Administration Instructor to alleviate teaching load of Dean. 
	 Investigate costs for adding full time Business Administration Instructor to alleviate teaching load of Dean. 

	 Investigate costs and benefits for sharing a full time Business Administration Instructor/Computer Information Technology Instructor. 
	 Investigate costs and benefits for sharing a full time Business Administration Instructor/Computer Information Technology Instructor. 


	 
	Program Learning Outcomes: 
	 Graduates of the MCC Business Administration Program will possess the skills in various aspects of the free enterprise system, including fundamental knowledge of business functions, processes and an understanding of business organizations in today’s global economy. 
	 Graduates of the MCC Business Administration Program will possess the skills in various aspects of the free enterprise system, including fundamental knowledge of business functions, processes and an understanding of business organizations in today’s global economy. 
	 Graduates of the MCC Business Administration Program will possess the skills in various aspects of the free enterprise system, including fundamental knowledge of business functions, processes and an understanding of business organizations in today’s global economy. 

	 Graduates will be able to demonstrate their knowledge in teach of the following areas: 
	 Graduates will be able to demonstrate their knowledge in teach of the following areas: 

	o Analytical Skills:  Demonstrate ability to use principles of accounting, finance, economics, marketing, management, basic law and ethical reasoning to make effective decisions and solve problems. 
	o Analytical Skills:  Demonstrate ability to use principles of accounting, finance, economics, marketing, management, basic law and ethical reasoning to make effective decisions and solve problems. 
	o Analytical Skills:  Demonstrate ability to use principles of accounting, finance, economics, marketing, management, basic law and ethical reasoning to make effective decisions and solve problems. 

	o Communication Skills:  Demonstrate ability to organize and communicate ideas in personal and group situations via written and verbal avenues. 
	o Communication Skills:  Demonstrate ability to organize and communicate ideas in personal and group situations via written and verbal avenues. 

	o Technology Skills:  Demonstrate ability to apply a variety of computer applications therefore begin able to work effectively and efficiently in a business environment. 
	o Technology Skills:  Demonstrate ability to apply a variety of computer applications therefore begin able to work effectively and efficiently in a business environment. 



	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Explore the addition of a full time faculty member shared between Business Administration and Computer Information Systems. Finding an individual properly credentialed who could teach in both disciplines will be challenge. However Business Administration is concerned with a possible decline in student retention as a result of the increased use of adjunct faculty. Computer Information Systems is concerned with the reduction in the number of Introduction of Computer classes which is necessitated as a result
	 Explore the addition of a full time faculty member shared between Business Administration and Computer Information Systems. Finding an individual properly credentialed who could teach in both disciplines will be challenge. However Business Administration is concerned with a possible decline in student retention as a result of the increased use of adjunct faculty. Computer Information Systems is concerned with the reduction in the number of Introduction of Computer classes which is necessitated as a result
	 Explore the addition of a full time faculty member shared between Business Administration and Computer Information Systems. Finding an individual properly credentialed who could teach in both disciplines will be challenge. However Business Administration is concerned with a possible decline in student retention as a result of the increased use of adjunct faculty. Computer Information Systems is concerned with the reduction in the number of Introduction of Computer classes which is necessitated as a result

	 Explore costs associated with removing teaching load for Dean of Career Technologies. 
	 Explore costs associated with removing teaching load for Dean of Career Technologies. 


	 
	 
	 
	 
	Technology 
	 Business Administration will continue to update and maintain needed software and testing licenses. The addition of an open computer lab available during the peak hours of the day should be considered.  
	 Business Administration will continue to update and maintain needed software and testing licenses. The addition of an open computer lab available during the peak hours of the day should be considered.  
	 Business Administration will continue to update and maintain needed software and testing licenses. The addition of an open computer lab available during the peak hours of the day should be considered.  


	 
	Facilities 
	 If an open lab is approved, the space to house the lab would be needed. 
	 If an open lab is approved, the space to house the lab would be needed. 
	 If an open lab is approved, the space to house the lab would be needed. 


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 The Business Administration program will coordinate marketing efforts into the college wide marketing plan to ensure continuity of ideas, logos, colors, etc. 
	 The Business Administration program will coordinate marketing efforts into the college wide marketing plan to ensure continuity of ideas, logos, colors, etc. 
	 The Business Administration program will coordinate marketing efforts into the college wide marketing plan to ensure continuity of ideas, logos, colors, etc. 


	 
	Programming 
	 Business Administration will review the program of study to ensure the program is current and meeting the needs of a changing world centered on technology. The inclusion of a database course will be considered. The addition of this course could require the use of adjunct faculty as the Computer Information System Instructors are already taxed. 
	 Business Administration will review the program of study to ensure the program is current and meeting the needs of a changing world centered on technology. The inclusion of a database course will be considered. The addition of this course could require the use of adjunct faculty as the Computer Information System Instructors are already taxed. 
	 Business Administration will review the program of study to ensure the program is current and meeting the needs of a changing world centered on technology. The inclusion of a database course will be considered. The addition of this course could require the use of adjunct faculty as the Computer Information System Instructors are already taxed. 

	 Consideration of program of study changes to reflect different account options to alleviate faculty issues. 
	 Consideration of program of study changes to reflect different account options to alleviate faculty issues. 


	 
	Professional Development 
	 The Business Administration Program will continue to seek cost effective professional development. Training opportunities specific to the content of the Business Communications (BUS 260) course will be explored. Since the learning objectives in the course are specific to student learning outcomes, it is critical the most current information is presented to the students.   
	 The Business Administration Program will continue to seek cost effective professional development. Training opportunities specific to the content of the Business Communications (BUS 260) course will be explored. Since the learning objectives in the course are specific to student learning outcomes, it is critical the most current information is presented to the students.   
	 The Business Administration Program will continue to seek cost effective professional development. Training opportunities specific to the content of the Business Communications (BUS 260) course will be explored. Since the learning objectives in the course are specific to student learning outcomes, it is critical the most current information is presented to the students.   


	 
	 
	 
	 
	 
	 
	 
	Program: Collision Repair and Refinishing 
	Program Coordinator:  James Buchanan 
	(This program is currently on hold due to zero (0) enrollment.) 
	 
	The Collision Repair and Refinishing Technology Curriculum prepares individuals to become qualified technicians who possess the diverse skills required to perform quality repairs and proper refinishing techniques on automobile bodies and to diagnose and repair mechanical and electrical systems. Coursework includes classroom and laboratory experiences that integrate technical application with academic theory.  Emphasis is placed on auto body fundamentals, painting and refinishing, structural and non-structur
	 Diploma, Collision Repair and Refinishing (D60130) 
	 Diploma, Collision Repair and Refinishing (D60130) 
	 Diploma, Collision Repair and Refinishing (D60130) 

	 Certificate – Level I, Collision Repair and Refinishing (C60130C1) 
	 Certificate – Level I, Collision Repair and Refinishing (C60130C1) 

	 Certificate – Level II, Collision Repair and Refinishing (C60130C2) 
	 Certificate – Level II, Collision Repair and Refinishing (C60130C2) 


	 
	The mission and vision for your division/program over the next 5 years:  
	*This program does not currently have a mission statement. 
	 
	Program Outcomes: 
	 The Collision Repair and Refinishing Program will increase enrollment based on the recruitment efforts of the program coordinator at Mitchell High School and Mountain Heritage High School. 
	 The Collision Repair and Refinishing Program will increase enrollment based on the recruitment efforts of the program coordinator at Mitchell High School and Mountain Heritage High School. 
	 The Collision Repair and Refinishing Program will increase enrollment based on the recruitment efforts of the program coordinator at Mitchell High School and Mountain Heritage High School. 

	 Employers will rates graduates of The Collision Repair and Refinishing Program at 95% satisfaction rate annually. 
	 Employers will rates graduates of The Collision Repair and Refinishing Program at 95% satisfaction rate annually. 


	 
	Program Learning Outcomes: 
	 Graduates of the MCC Collision Repair and Refinishing Diploma will possess the skills necessary to become qualified technicians with the diverse skills required to perform repairs and proper refinishing techniques on automobile bodies and to diagnose and repair mechanical and electrical systems.  
	 Graduates of the MCC Collision Repair and Refinishing Diploma will possess the skills necessary to become qualified technicians with the diverse skills required to perform repairs and proper refinishing techniques on automobile bodies and to diagnose and repair mechanical and electrical systems.  
	 Graduates of the MCC Collision Repair and Refinishing Diploma will possess the skills necessary to become qualified technicians with the diverse skills required to perform repairs and proper refinishing techniques on automobile bodies and to diagnose and repair mechanical and electrical systems.  

	 Graduates will be able to demonstrate their knowledge in each of the following areas: 
	 Graduates will be able to demonstrate their knowledge in each of the following areas: 

	o Nonstructural Damage:  Students will learn, understand and apply skills in Auto Preparation, Outer Body Panel Repairs, Metal Finishing and Filling, Glass, Welding, and Plastic Repair. 
	o Nonstructural Damage:  Students will learn, understand and apply skills in Auto Preparation, Outer Body Panel Repairs, Metal Finishing and Filling, Glass, Welding, and Plastic Repair. 
	o Nonstructural Damage:  Students will learn, understand and apply skills in Auto Preparation, Outer Body Panel Repairs, Metal Finishing and Filling, Glass, Welding, and Plastic Repair. 

	o Structural Damage:  Students will learn and master metal welding and cutting, un-body inspection, measurement and repair, frame inspection, structural glass. 
	o Structural Damage:  Students will learn and master metal welding and cutting, un-body inspection, measurement and repair, frame inspection, structural glass. 

	o Painting and Refinishing. Students will learn safety precautions, surface preparation, spay gun and related equipment operations, paint mixing, matching and applying. 
	o Painting and Refinishing. Students will learn safety precautions, surface preparation, spay gun and related equipment operations, paint mixing, matching and applying. 



	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 2014:  Hire full time replacement for James Buchanan. 
	 2014:  Hire full time replacement for James Buchanan. 
	 2014:  Hire full time replacement for James Buchanan. 


	 
	Technology 
	 No technology requests. 
	 No technology requests. 
	 No technology requests. 


	 
	Facilities 
	 Need to improve facilities. Upkeep and general maintenance of the building. 
	 Need to improve facilities. Upkeep and general maintenance of the building. 
	 Need to improve facilities. Upkeep and general maintenance of the building. 


	 
	Equipment 
	 Resistance welding machine ($20,000) to teach students how to duplicate factory welds and stay current in today’s practices. 
	 Resistance welding machine ($20,000) to teach students how to duplicate factory welds and stay current in today’s practices. 
	 Resistance welding machine ($20,000) to teach students how to duplicate factory welds and stay current in today’s practices. 

	 Renovate the primer booth. 
	 Renovate the primer booth. 


	 
	Marketing 
	 No marketing requests. 
	 No marketing requests. 
	 No marketing requests. 


	 
	Programming 
	 Data suggests a feasibility study might be needed to investigate the need for an associate level credential as well as certification through NATEF. 
	 Data suggests a feasibility study might be needed to investigate the need for an associate level credential as well as certification through NATEF. 
	 Data suggests a feasibility study might be needed to investigate the need for an associate level credential as well as certification through NATEF. 

	 In-service training for technicians already working in field. Partnerships, such as Altec, increase the opportunity to offer specialty certificates and training opportunities. 
	 In-service training for technicians already working in field. Partnerships, such as Altec, increase the opportunity to offer specialty certificates and training opportunities. 


	 
	Professional Development 
	 Provide budget necessary to send new instructor (replacing James Buchanan) for additional training in electric cars and newer paints to stay current in best practices. 
	 Provide budget necessary to send new instructor (replacing James Buchanan) for additional training in electric cars and newer paints to stay current in best practices. 
	 Provide budget necessary to send new instructor (replacing James Buchanan) for additional training in electric cars and newer paints to stay current in best practices. 


	  
	Program: Computer Engineering Technology 
	Program Coordinator:  David Pittman 
	 
	The Computer Engineering Technology curriculum provides the skills required to install, service, and maintain computers, peripherals, networks, and microprocessor and computer controlled equipment.  It includes training in both hardware and software, emphasizing operating systems concepts to provide a unified view of computer systems. 
	 
	Coursework includes mathematics, physics, electronics, digital circuits, and programming, with emphasis on the operation, use, and interfacing of memory and devices to the CPU.  Additional topics may include communications, networks, operating systems, programming languages, Internet configuration and design, and industrial applications. 
	 Associate in Applied Science, Computer Engineering Technology (A40160) 
	 Associate in Applied Science, Computer Engineering Technology (A40160) 
	 Associate in Applied Science, Computer Engineering Technology (A40160) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The Department of Computer Engineering Technology (CET) serves as a valuable educational partner in the Mayland service area. The program provides a comprehensive program that prepares students for a variety of careers in engineering, engineering technology, computer science and related disciplines, and leadership. 
	 
	Program Outcomes: 
	 Employers will rate graduates of the CET program at 95% or higher satisfaction rate annually. 
	 Employers will rate graduates of the CET program at 95% or higher satisfaction rate annually. 
	 Employers will rate graduates of the CET program at 95% or higher satisfaction rate annually. 

	 Enrollment in the CET program will increase by 2%. 
	 Enrollment in the CET program will increase by 2%. 

	 Investigate the creation of an Engineering Division, with the addition of the Applied Engineering Program, and market this Division aggressively to promote the programs.  
	 Investigate the creation of an Engineering Division, with the addition of the Applied Engineering Program, and market this Division aggressively to promote the programs.  


	 
	Program Learning Outcomes: 
	 Graduates will demonstrate skills required to install, service and maintain computers, peripherals, networks, and microprocessor and computer controlled equipment. 
	 Graduates will demonstrate skills required to install, service and maintain computers, peripherals, networks, and microprocessor and computer controlled equipment. 
	 Graduates will demonstrate skills required to install, service and maintain computers, peripherals, networks, and microprocessor and computer controlled equipment. 

	 Graduates will be able to demonstrate their knowledge in each of the following areas: 
	 Graduates will be able to demonstrate their knowledge in each of the following areas: 

	o Troubleshooting – Students will have the ability to recognize, analyze and rectify faults in electronic circuits and/or hardware and software systems. 
	o Troubleshooting – Students will have the ability to recognize, analyze and rectify faults in electronic circuits and/or hardware and software systems. 
	o Troubleshooting – Students will have the ability to recognize, analyze and rectify faults in electronic circuits and/or hardware and software systems. 

	o Circuit Design – Students will demonstrate proper layout and fabrication techniques for electronic circuitry. 
	o Circuit Design – Students will demonstrate proper layout and fabrication techniques for electronic circuitry. 

	o Problem Solving – Students will use relevant information and tools to solve problems and/or design/troubleshoot hardware and software in an efficient manner. 
	o Problem Solving – Students will use relevant information and tools to solve problems and/or design/troubleshoot hardware and software in an efficient manner. 

	o Analyzation and Verification – Students will analyze circuit/software input and output to verify the validity of the signals/program. 
	o Analyzation and Verification – Students will analyze circuit/software input and output to verify the validity of the signals/program. 

	o Teamwork – Students will work effectively with others. 
	o Teamwork – Students will work effectively with others. 



	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Assist with hiring a program coordinator for the Applied Engineering Program in January 2014. 
	 Assist with hiring a program coordinator for the Applied Engineering Program in January 2014. 
	 Assist with hiring a program coordinator for the Applied Engineering Program in January 2014. 


	 
	Technology 
	 Hardware:  Oscilloscopes, function generators, variable voltage power supplies, passive and active components, linear devices, timers, desktop computers, PLC’s, EPROM’s, DMM’s, A/D and D/A converters. These components have an average 5 year lifetime; these are all replacement requests on a rotating cycle. 
	 Hardware:  Oscilloscopes, function generators, variable voltage power supplies, passive and active components, linear devices, timers, desktop computers, PLC’s, EPROM’s, DMM’s, A/D and D/A converters. These components have an average 5 year lifetime; these are all replacement requests on a rotating cycle. 
	 Hardware:  Oscilloscopes, function generators, variable voltage power supplies, passive and active components, linear devices, timers, desktop computers, PLC’s, EPROM’s, DMM’s, A/D and D/A converters. These components have an average 5 year lifetime; these are all replacement requests on a rotating cycle. 


	 Software:  Allen Bradley RS Logix. 
	 Software:  Allen Bradley RS Logix. 
	 Software:  Allen Bradley RS Logix. 


	 
	Facilities 
	 No facilities requests. 
	 No facilities requests. 
	 No facilities requests. 


	 
	Equipment 
	 Maintain an equipment rotation plan that includes computers, TTl chips, passive components, active components, voltage supplies/generators, oscilloscopes, PLC’s DMM’s, robots, compressors, pneumatic components, motors, controls.   
	 Maintain an equipment rotation plan that includes computers, TTl chips, passive components, active components, voltage supplies/generators, oscilloscopes, PLC’s DMM’s, robots, compressors, pneumatic components, motors, controls.   
	 Maintain an equipment rotation plan that includes computers, TTl chips, passive components, active components, voltage supplies/generators, oscilloscopes, PLC’s DMM’s, robots, compressors, pneumatic components, motors, controls.   

	 Maintain a small contingency fund to replace broken equipment parts when needed. 
	 Maintain a small contingency fund to replace broken equipment parts when needed. 


	 
	Marketing 
	 No marketing requests. 
	 No marketing requests. 
	 No marketing requests. 


	 
	Programming 
	 Based on advisory committee recommendations, PLC skills have been identified as critically important for the marketability and success of students. Therefore, the program of study will change to reflect the addition of courses to increase students’ exposure to PLC training. 
	 Based on advisory committee recommendations, PLC skills have been identified as critically important for the marketability and success of students. Therefore, the program of study will change to reflect the addition of courses to increase students’ exposure to PLC training. 
	 Based on advisory committee recommendations, PLC skills have been identified as critically important for the marketability and success of students. Therefore, the program of study will change to reflect the addition of courses to increase students’ exposure to PLC training. 

	 Implement procedures to increase students’ persistence to obtain credentials. 
	 Implement procedures to increase students’ persistence to obtain credentials. 

	 Once a program coordinator is hired, he/she will explore program course offerings based on the approval from the NCCCS. 
	 Once a program coordinator is hired, he/she will explore program course offerings based on the approval from the NCCCS. 


	 
	Professional Development 
	 No requests. 
	 No requests. 
	 No requests. 


	  
	Program: Computer Information Technology 
	Program Coordinators:  Ryan Carter and Keegan Anderson 
	 
	Program Description 
	The Computer Information Technology curriculum is designed to prepare graduates for employment with organizations that use computers to process, manage, and communicate information. This is a flexible program, designed to meet community information systems needs. 
	 
	Course work will develop a student’s ability to communicate complex technical issues related to computer hardware, software, and networks in a manner that computer users can understand. Classes cover computer operations and terminology, operating systems, database, networking, security, and technical support. 
	 
	Graduates should qualify for employment in entry-level positions with businesses, educational systems, and governmental agencies which rely on computer systems to manage information. Graduates should be prepared to sit for industry-recognized certification exams. 
	Degrees, diplomas and certificates offered in this program are: 
	 Associate in Applied Science Degree, Computer Information Technology (A25260) 
	 Associate in Applied Science Degree, Computer Information Technology (A25260) 
	 Associate in Applied Science Degree, Computer Information Technology (A25260) 

	 Diploma, Computer Information Technology (D25260) 
	 Diploma, Computer Information Technology (D25260) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The Computer Information Technology (CIT) program at Mayland Community College is committed to foster the success of future information technology professionals by providing a quality education and training in desktop support, networking, and software solutions. 
	 
	Program Outcomes: 
	 Explore expansion of classrooms with computers to consider if more computer stations can be added. 
	 Explore expansion of classrooms with computers to consider if more computer stations can be added. 
	 Explore expansion of classrooms with computers to consider if more computer stations can be added. 

	 Enrollment will continue to increase in the CIT program by 2%. 
	 Enrollment will continue to increase in the CIT program by 2%. 

	 CIS 110, which serves a large majority of associate degree programs, will increase in enrollment by 3%. 
	 CIS 110, which serves a large majority of associate degree programs, will increase in enrollment by 3%. 

	 Employers will rate their satisfaction with graduates of the CIT Program at 85% or higher. 
	 Employers will rate their satisfaction with graduates of the CIT Program at 85% or higher. 

	 Explore the rationale and costs of hiring an additional full time instructor to be shared with Business Administration. Investigate the faculty to student ratios, especially in CIS 110 courses, as well as the teaching loads to determine needs. 
	 Explore the rationale and costs of hiring an additional full time instructor to be shared with Business Administration. Investigate the faculty to student ratios, especially in CIS 110 courses, as well as the teaching loads to determine needs. 


	 
	Program Learning Outcomes: 
	 Graduates of the MCC Computer Information Technology program are expected to know/possess skills in business computing. Upon completion of the program, graduates will be able to demonstrate their knowledge in each of the following areas: 
	 Graduates of the MCC Computer Information Technology program are expected to know/possess skills in business computing. Upon completion of the program, graduates will be able to demonstrate their knowledge in each of the following areas: 
	 Graduates of the MCC Computer Information Technology program are expected to know/possess skills in business computing. Upon completion of the program, graduates will be able to demonstrate their knowledge in each of the following areas: 

	o Hardware:  Students will demonstrate installation and troubleshooting of typical PC hardware. 
	o Hardware:  Students will demonstrate installation and troubleshooting of typical PC hardware. 
	o Hardware:  Students will demonstrate installation and troubleshooting of typical PC hardware. 

	o Networking:  Students will demonstrate the ability to set up hardware and software for a simple office network. 
	o Networking:  Students will demonstrate the ability to set up hardware and software for a simple office network. 

	o Programming:  Students will be able to gather complete and consistent requirements and create workable designs for software systems. Students will be able use programming languages to create software solutions and obtain desired outcomes. 
	o Programming:  Students will be able to gather complete and consistent requirements and create workable designs for software systems. Students will be able use programming languages to create software solutions and obtain desired outcomes. 



	 
	 
	 
	 
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	 
	 
	Personnel 
	 The Computer Information Technology program will investigate the addition of a full-time faculty member shared between Business Administration and CIT.  While a person with the proper credentials might be difficult to locate, the Program faculty believe that the growing reliance on part-time faculty presents a possible weakness to the program.  Part-time faculty do not have a strong presence on campus (and are often inaccessible to students outside of class), whereas full-time faculty have a greater stake
	 The Computer Information Technology program will investigate the addition of a full-time faculty member shared between Business Administration and CIT.  While a person with the proper credentials might be difficult to locate, the Program faculty believe that the growing reliance on part-time faculty presents a possible weakness to the program.  Part-time faculty do not have a strong presence on campus (and are often inaccessible to students outside of class), whereas full-time faculty have a greater stake
	 The Computer Information Technology program will investigate the addition of a full-time faculty member shared between Business Administration and CIT.  While a person with the proper credentials might be difficult to locate, the Program faculty believe that the growing reliance on part-time faculty presents a possible weakness to the program.  Part-time faculty do not have a strong presence on campus (and are often inaccessible to students outside of class), whereas full-time faculty have a greater stake

	 As Ryan Carter has been named QEP Director for the SACS Reaffirmation, the program plans to recruit qualified instructors to provide release time for Carter for ½ of his teaching load. 
	 As Ryan Carter has been named QEP Director for the SACS Reaffirmation, the program plans to recruit qualified instructors to provide release time for Carter for ½ of his teaching load. 


	 
	 
	Technology 
	 The Computer Information Technology program will equip and maintain state-of-the-workplace technology and equipment in the P219 technology lab.  Within five years, the technology field can shift in ways that are currently unknowable – however CIT faculty will continually re-evaluate what graduates are expected to know for their careers and will annually refresh P219 with modern equipment in order to provide students with workplace-ready skills.  This refresh will be carried out in a continuous systematic 
	 The Computer Information Technology program will equip and maintain state-of-the-workplace technology and equipment in the P219 technology lab.  Within five years, the technology field can shift in ways that are currently unknowable – however CIT faculty will continually re-evaluate what graduates are expected to know for their careers and will annually refresh P219 with modern equipment in order to provide students with workplace-ready skills.  This refresh will be carried out in a continuous systematic 
	 The Computer Information Technology program will equip and maintain state-of-the-workplace technology and equipment in the P219 technology lab.  Within five years, the technology field can shift in ways that are currently unknowable – however CIT faculty will continually re-evaluate what graduates are expected to know for their careers and will annually refresh P219 with modern equipment in order to provide students with workplace-ready skills.  This refresh will be carried out in a continuous systematic 

	 The Computer Information Technology program will work with the Technology Advisory Committee to investigate some way of ensuring continuity in student technology – even in the “Bring Your Own Device” culture prevalent in today’s educational settings.  Currently Mayland does not have such specific requirements for consistent technology platforms, and incoming students have a variety of computers and equipment that they want to use for their courses.  This is problematic in some CIT classes.  In some classe
	 The Computer Information Technology program will work with the Technology Advisory Committee to investigate some way of ensuring continuity in student technology – even in the “Bring Your Own Device” culture prevalent in today’s educational settings.  Currently Mayland does not have such specific requirements for consistent technology platforms, and incoming students have a variety of computers and equipment that they want to use for their courses.  This is problematic in some CIT classes.  In some classe

	 CIT faculty will work with Business Administration faculty to promote the concept of an open lab on the second floor of the Phillips Building.  Such a lab can foster creative collaboration while providing a place for students and student groups to work on Word Processing, Spreadsheets, Web Design, Databases, Visual Basic programs, Accounting Software projects, and other computer-based assignments.  This type of open lab is especially needful during peak hours when other Mayland computer facilities are occ
	 CIT faculty will work with Business Administration faculty to promote the concept of an open lab on the second floor of the Phillips Building.  Such a lab can foster creative collaboration while providing a place for students and student groups to work on Word Processing, Spreadsheets, Web Design, Databases, Visual Basic programs, Accounting Software projects, and other computer-based assignments.  This type of open lab is especially needful during peak hours when other Mayland computer facilities are occ


	 
	Facilities 
	 The P219 lab classroom physical space and equipment will be revitalized to support a state-of-the-art technology lab.  The CIT program needs to project a professional, cutting-edge image.  As such, the program needs lab space that fosters confidence as to the quality of the program.  The technology lab needs to successfully handle computer components that have to be used, stored, moved, sorted, and reconfigured.  The lab must be able to deal with access to wires, cables, and cords while maintaining order 
	 The P219 lab classroom physical space and equipment will be revitalized to support a state-of-the-art technology lab.  The CIT program needs to project a professional, cutting-edge image.  As such, the program needs lab space that fosters confidence as to the quality of the program.  The technology lab needs to successfully handle computer components that have to be used, stored, moved, sorted, and reconfigured.  The lab must be able to deal with access to wires, cables, and cords while maintaining order 
	 The P219 lab classroom physical space and equipment will be revitalized to support a state-of-the-art technology lab.  The CIT program needs to project a professional, cutting-edge image.  As such, the program needs lab space that fosters confidence as to the quality of the program.  The technology lab needs to successfully handle computer components that have to be used, stored, moved, sorted, and reconfigured.  The lab must be able to deal with access to wires, cables, and cords while maintaining order 


	facilities for program students.  P219 will also supply better power management to its computer desks.  Cord / cable management devices will be evaluated. 
	facilities for program students.  P219 will also supply better power management to its computer desks.  Cord / cable management devices will be evaluated. 
	facilities for program students.  P219 will also supply better power management to its computer desks.  Cord / cable management devices will be evaluated. 


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 The CIT program must be marketed correctly.  The program needs to reach out to the community to grow.  Computer Information Technology faculty will investigate articulation options to assist with the marketability of the program.  The program will also coordinate its marketing efforts with those of the College.  It will leverage marketing experts to increase the visibility and attractiveness of the program to potential students. 
	 The CIT program must be marketed correctly.  The program needs to reach out to the community to grow.  Computer Information Technology faculty will investigate articulation options to assist with the marketability of the program.  The program will also coordinate its marketing efforts with those of the College.  It will leverage marketing experts to increase the visibility and attractiveness of the program to potential students. 
	 The CIT program must be marketed correctly.  The program needs to reach out to the community to grow.  Computer Information Technology faculty will investigate articulation options to assist with the marketability of the program.  The program will also coordinate its marketing efforts with those of the College.  It will leverage marketing experts to increase the visibility and attractiveness of the program to potential students. 


	 
	Programming 
	 No programming requests. 
	 No programming requests. 
	 No programming requests. 


	 
	Professional Development 
	 The CIT faculty members must be able to receive quality professional development in order to stay current with constantly changing technology.  The skills that are relevant to the world of technology today will not necessarily be the skills needed in five years.  Computer Information Technology faculty will seek quality professional development to ensure that students are getting relevant information. 
	 The CIT faculty members must be able to receive quality professional development in order to stay current with constantly changing technology.  The skills that are relevant to the world of technology today will not necessarily be the skills needed in five years.  Computer Information Technology faculty will seek quality professional development to ensure that students are getting relevant information. 
	 The CIT faculty members must be able to receive quality professional development in order to stay current with constantly changing technology.  The skills that are relevant to the world of technology today will not necessarily be the skills needed in five years.  Computer Information Technology faculty will seek quality professional development to ensure that students are getting relevant information. 


	 
	  
	Program: Electronics Engineering Technology 
	Program Coordinator:   David Pittman 
	 
	The Electronics Engineering Technology curriculum prepares individuals to become technicians who design, build, install, test, troubleshoot, repair, and modify developmental and production electronic components, equipment, and systems such as industrial/computer controls, manufacturing systems, communication systems, and power electronic systems. 
	 
	A broad-based core of courses, including basic electricity, solid-state fundamentals, digital concepts and microprocessors, ensures the student will develop the skills necessary to perform entry-level tasks.  Emphasis is placed on developing the student’s ability to analyze, and troubleshoot electronic systems. 
	 
	Graduates should qualify for employment as engineering assistants or electronic technicians with job titles including electronics engineering technician, field service technician, maintenance technician, electronic tester, electronic systems integrator, bench technician, and production control technician. 
	 
	 Associate in Applied Science Degree, Electronics Engineering Technology (A40200) 
	 Associate in Applied Science Degree, Electronics Engineering Technology (A40200) 
	 Associate in Applied Science Degree, Electronics Engineering Technology (A40200) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The Department of Electronics Engineering Technology (EET) serves as a valuable educational partner in the Mayland service area. The program provides a comprehensive program that prepares students for a variety of careers in engineering, engineering technology, computer science and related disciplines, and leadership. 
	 
	Program Outcomes: 
	 Employers will rate graduates of the EET Program at 95% or higher satisfaction rate annually. 
	 Employers will rate graduates of the EET Program at 95% or higher satisfaction rate annually. 
	 Employers will rate graduates of the EET Program at 95% or higher satisfaction rate annually. 

	 Enrollment in the EET Program will increase by 1%. 
	 Enrollment in the EET Program will increase by 1%. 

	 Investigate the creation of an Engineering Division, with the addition of the Applied Engineering Program, and market this Division aggressively to promote the programs.  
	 Investigate the creation of an Engineering Division, with the addition of the Applied Engineering Program, and market this Division aggressively to promote the programs.  


	 
	Program Learning Outcomes: 
	 Graduates of the EET program will demonstrate skills to be able to design, build, install, test, troubleshoot, repair and modify developmental and production electronic components, equipment and systems such as industrial/computer controls, manufacturing systems, communication systems and power electronic systems. 
	 Graduates of the EET program will demonstrate skills to be able to design, build, install, test, troubleshoot, repair and modify developmental and production electronic components, equipment and systems such as industrial/computer controls, manufacturing systems, communication systems and power electronic systems. 
	 Graduates of the EET program will demonstrate skills to be able to design, build, install, test, troubleshoot, repair and modify developmental and production electronic components, equipment and systems such as industrial/computer controls, manufacturing systems, communication systems and power electronic systems. 

	 Graduates will be able to demonstrate their knowledge in each of the following areas: 
	 Graduates will be able to demonstrate their knowledge in each of the following areas: 

	o Troubleshooting – Students will have the ability to recognize, analyze and rectify faults in electronic circuits and/or hardware and software systems. 
	o Troubleshooting – Students will have the ability to recognize, analyze and rectify faults in electronic circuits and/or hardware and software systems. 
	o Troubleshooting – Students will have the ability to recognize, analyze and rectify faults in electronic circuits and/or hardware and software systems. 

	o Circuit Design – Students will demonstrate proper layout and fabrication techniques for electronic circuitry. 
	o Circuit Design – Students will demonstrate proper layout and fabrication techniques for electronic circuitry. 

	o Problem Solving – Students will use relevant information and tools to solve problems and/or design/troubleshoot hardware and software in an efficient manner. 
	o Problem Solving – Students will use relevant information and tools to solve problems and/or design/troubleshoot hardware and software in an efficient manner. 

	o Analyzation and Verification – Students will analyze circuit/software input and output to verify the validity of the signals/program. 
	o Analyzation and Verification – Students will analyze circuit/software input and output to verify the validity of the signals/program. 

	o Teamwork – Students will work effectively with others. 
	o Teamwork – Students will work effectively with others. 



	 
	 
	 
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Assist with hiring a program coordinator for the Applied Engineering Program in January 2014. 
	 Assist with hiring a program coordinator for the Applied Engineering Program in January 2014. 
	 Assist with hiring a program coordinator for the Applied Engineering Program in January 2014. 


	 
	Technology 
	 Hardware:  Oscilloscopes, function generators, variable voltage power supplies, passive and active components, linear devices, timers, desktop computers, PLC’s, EPROM’s, DMM’s, A/D and D/A converters.  These components have an average 5 year lifetime; these are all replacement requests on a rotating cycle. 
	 Hardware:  Oscilloscopes, function generators, variable voltage power supplies, passive and active components, linear devices, timers, desktop computers, PLC’s, EPROM’s, DMM’s, A/D and D/A converters.  These components have an average 5 year lifetime; these are all replacement requests on a rotating cycle. 
	 Hardware:  Oscilloscopes, function generators, variable voltage power supplies, passive and active components, linear devices, timers, desktop computers, PLC’s, EPROM’s, DMM’s, A/D and D/A converters.  These components have an average 5 year lifetime; these are all replacement requests on a rotating cycle. 

	 Software:  Allen Bradley RS Logix.  
	 Software:  Allen Bradley RS Logix.  


	 
	Facilities 
	 No facility requests. 
	 No facility requests. 
	 No facility requests. 


	 
	Equipment 
	 Maintain an equipment rotation plan that includes computers, TTl chips, passive components, active components, voltage supplies/generators, oscilloscopes, PLC’s DMM’s, robots, compressors, pneumatic components, motors, controls.   
	 Maintain an equipment rotation plan that includes computers, TTl chips, passive components, active components, voltage supplies/generators, oscilloscopes, PLC’s DMM’s, robots, compressors, pneumatic components, motors, controls.   
	 Maintain an equipment rotation plan that includes computers, TTl chips, passive components, active components, voltage supplies/generators, oscilloscopes, PLC’s DMM’s, robots, compressors, pneumatic components, motors, controls.   

	 Maintain a small contingency fund to replace broken equipment parts when needed. 
	 Maintain a small contingency fund to replace broken equipment parts when needed. 


	 
	Marketing 
	 No marketing requests. 
	 No marketing requests. 
	 No marketing requests. 


	 
	Programming 
	 Based on advisory committee recommendations, PLC skills have been identified as critically important for the marketability and success of students. Therefore, the program of study will change to reflect the addition of courses to increase students’ exposure to PLC training. 
	 Based on advisory committee recommendations, PLC skills have been identified as critically important for the marketability and success of students. Therefore, the program of study will change to reflect the addition of courses to increase students’ exposure to PLC training. 
	 Based on advisory committee recommendations, PLC skills have been identified as critically important for the marketability and success of students. Therefore, the program of study will change to reflect the addition of courses to increase students’ exposure to PLC training. 

	 Implement procedures to increase students’ persistence to obtain credentials. 
	 Implement procedures to increase students’ persistence to obtain credentials. 


	 
	Professional Development 
	 No professional development requests. 
	 No professional development requests. 
	 No professional development requests. 


	 
	  
	Program: Cosmetology 
	Program Coordinator:   Tina Ensor 
	 
	Description 
	The Cosmetology curriculum is designed to provide competency-based knowledge, scientific/artistic principles, and hands-on fundamentals associated with the cosmetology industry. The curriculum provides a simulated salon environment which enables students to develop manipulative skills. Coursework includes instruction in all phases of professional imaging, hair design, chemical processes, skin care, nail care, multi-cultural practices, business/computer principles, product knowledge, and other selected topic
	 
	Graduates should qualify to sit for the state Board of Cosmetic Arts examination. Upon successful passing of the State Board exam, graduates will be issued a license. Employment is available in beauty salons, and as skin/nail specialists, platform artists, and related businesses. 
	Cosmetology programs are accredited through the North Carolina Board of Cosmetic Arts. 
	 
	Degrees, diplomas and certificates offered in this program: 
	 Associate in Applied Science, Cosmetology (A55140) 
	 Associate in Applied Science, Cosmetology (A55140) 
	 Associate in Applied Science, Cosmetology (A55140) 

	 Certificate, Cosmetology Instructor Training (C55160) 
	 Certificate, Cosmetology Instructor Training (C55160) 

	 Diploma, Cosmetology  (D55140) 
	 Diploma, Cosmetology  (D55140) 

	 Certificate, Cosmetology (C55140) 
	 Certificate, Cosmetology (C55140) 

	 Certificate, Nail Technology Certificate (C55400) 
	 Certificate, Nail Technology Certificate (C55400) 

	 Certificate, Manicuring Instructor Training (C55380) 
	 Certificate, Manicuring Instructor Training (C55380) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The Cosmetology Department of Mayland Community College strives to endow the students with artistic and scientific knowledge of cosmetic art practices and to support the principles and values of MCC for the academic and professional advancement of all. 
	Program Outcomes: 
	 Employers will rate their satisfaction with graduates of the Cosmetology program at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Cosmetology program at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Cosmetology program at 85% or higher annually. 

	 90% of graduates will pass the state board test. 
	 90% of graduates will pass the state board test. 

	 Investigate facility needs according to the NC Board of Cosmetic Arts requirements. 
	 Investigate facility needs according to the NC Board of Cosmetic Arts requirements. 

	 Explore possible off-site locations to meet the needs of this program in order to increase enrollment in the program. Until more space is identified, program enrollment in Cosmetology, Manicuring and Esthetics remains hampered. 
	 Explore possible off-site locations to meet the needs of this program in order to increase enrollment in the program. Until more space is identified, program enrollment in Cosmetology, Manicuring and Esthetics remains hampered. 

	 Explore alternative options in programming and class times. 
	 Explore alternative options in programming and class times. 


	 
	Program Learning Outcomes: 
	 Graduates of the Cosmetology program will qualify to sit for the State Board of Cosmetic Arts examination.  
	 Graduates of the Cosmetology program will qualify to sit for the State Board of Cosmetic Arts examination.  
	 Graduates of the Cosmetology program will qualify to sit for the State Board of Cosmetic Arts examination.  

	 Graduates will be able to demonstrate their knowledge in each of the following areas: 
	 Graduates will be able to demonstrate their knowledge in each of the following areas: 

	o Hair sculpting and design 
	o Hair sculpting and design 
	o Hair sculpting and design 

	o Basic Skin Care 
	o Basic Skin Care 

	o Basic Nail Care 
	o Basic Nail Care 

	o Chemical Reformation and Reconstructing 
	o Chemical Reformation and Reconstructing 



	 
	 
	 
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Due to state mandates by the NC Board of Cosmetic Art, two instructors are required:  one for beginning students and one for advanced students. The ratio for teacher to student is 1 to 20. For Fall 2013, MCC had 28 advanced students, which two instructors. MCC had 20 beginners, which requires one instructor. 21 students will require two instructors.  
	 Due to state mandates by the NC Board of Cosmetic Art, two instructors are required:  one for beginning students and one for advanced students. The ratio for teacher to student is 1 to 20. For Fall 2013, MCC had 28 advanced students, which two instructors. MCC had 20 beginners, which requires one instructor. 21 students will require two instructors.  
	 Due to state mandates by the NC Board of Cosmetic Art, two instructors are required:  one for beginning students and one for advanced students. The ratio for teacher to student is 1 to 20. For Fall 2013, MCC had 28 advanced students, which two instructors. MCC had 20 beginners, which requires one instructor. 21 students will require two instructors.  


	 
	Facilities 
	 Data and the State Board of Cosmetic Arts require updated space and larger facilities. Until appropriate facilities are obtained, limits are placed on some of our programs as well as prohibit enrollment growth. 
	 Data and the State Board of Cosmetic Arts require updated space and larger facilities. Until appropriate facilities are obtained, limits are placed on some of our programs as well as prohibit enrollment growth. 
	 Data and the State Board of Cosmetic Arts require updated space and larger facilities. Until appropriate facilities are obtained, limits are placed on some of our programs as well as prohibit enrollment growth. 


	 
	Equipment 
	 Mannequin hair dryer.  This purchase will meet the needs of the increased students in the program. Currently, we don’t have enough hair dryers. 
	 Mannequin hair dryer.  This purchase will meet the needs of the increased students in the program. Currently, we don’t have enough hair dryers. 
	 Mannequin hair dryer.  This purchase will meet the needs of the increased students in the program. Currently, we don’t have enough hair dryers. 

	 Hi Frequency and Galvanic Current machine.  This is a replacement. 
	 Hi Frequency and Galvanic Current machine.  This is a replacement. 


	 
	Marketing 
	 No marketing requests. 
	 No marketing requests. 
	 No marketing requests. 


	 
	Programming 
	 Lack of adequate and larger facilities, growth is prohibited. We have put Esthetician program on hold due to lack of space. 
	 Lack of adequate and larger facilities, growth is prohibited. We have put Esthetician program on hold due to lack of space. 
	 Lack of adequate and larger facilities, growth is prohibited. We have put Esthetician program on hold due to lack of space. 


	 
	Professional Development 
	 No requests. 
	 No requests. 
	 No requests. 


	  
	Program: Criminal Justice Technology 
	Program Coordinator:   Ron Davis 
	 
	Description 
	The Criminal Justice Technology curriculum is designed to provide knowledge of criminal justice systems and operations. Study will focus on local, state, and federal law enforcement, judicial processes, corrections, and security services. The criminal justice system’s role within society will be explored. 
	 
	Emphasis is on criminal justice systems, criminology, juvenile justice, criminal and constitutional law, investigative principles, ethics and community relations. Additional study may include issues and concepts of government, counseling, communications, computers, and technology. 
	 
	Employment opportunities exist in a variety of local, state, and federal law enforcement, corrections, and security fields. Examples include police officer, deputy sheriff, county detention officer, state trooper, intensive probation/parole surveillance officer, correctional officer, and loss prevention specialist. 
	 
	Degrees, diplomas and certificates offered in this program: 
	 Associate in Applied Science, Criminal Justice Technology (A55180) 
	 Associate in Applied Science, Criminal Justice Technology (A55180) 
	 Associate in Applied Science, Criminal Justice Technology (A55180) 

	 Certificate, Criminal Justice (C55180) 
	 Certificate, Criminal Justice (C55180) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The mission of the Criminal Justice Technology program is to be an educational gateway to opportunity within the field of criminal justice in Mitchell, Avery and Yancey Counties by equipping students with the necessary knowledge, skills, and attitudes required by professionals who become a part of the criminal justice field. 
	Program Outcomes: 
	 Employers will rate their satisfaction with graduates of the Criminal Justice Program at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Criminal Justice Program at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Criminal Justice Program at 85% or higher annually. 

	 Maintain an average of 70 students in this program. There is no increase expected. 
	 Maintain an average of 70 students in this program. There is no increase expected. 

	 Investigate adding additional certificates in Cybercrime and Forensics. 
	 Investigate adding additional certificates in Cybercrime and Forensics. 

	 Investigate space and resources needed to equip Forensics Lab. 
	 Investigate space and resources needed to equip Forensics Lab. 


	 
	Program Learning Outcomes: 
	 Graduates of the Mayland Community College Criminal Justice program should demonstrate skills in articulating crime theories, the basic structure of the U.S. Constitution, courtroom presentations, skills necessary to perform a lawful arrest and search and the ability to interview and interrogate in an effective professional manner.   
	 Graduates of the Mayland Community College Criminal Justice program should demonstrate skills in articulating crime theories, the basic structure of the U.S. Constitution, courtroom presentations, skills necessary to perform a lawful arrest and search and the ability to interview and interrogate in an effective professional manner.   
	 Graduates of the Mayland Community College Criminal Justice program should demonstrate skills in articulating crime theories, the basic structure of the U.S. Constitution, courtroom presentations, skills necessary to perform a lawful arrest and search and the ability to interview and interrogate in an effective professional manner.   

	 Upon completion of the program, graduates will be able to demonstrate their knowledge in each of the following areas: 
	 Upon completion of the program, graduates will be able to demonstrate their knowledge in each of the following areas: 

	o Articulate the process of identifying and collecting evidence from a crime scene using current investigative principles from arrival at the crime scene to prosecution of a perpetrator. 
	o Articulate the process of identifying and collecting evidence from a crime scene using current investigative principles from arrival at the crime scene to prosecution of a perpetrator. 
	o Articulate the process of identifying and collecting evidence from a crime scene using current investigative principles from arrival at the crime scene to prosecution of a perpetrator. 

	o Define and describe the different system components and different career options within the Criminal Justice field. 
	o Define and describe the different system components and different career options within the Criminal Justice field. 

	o Identify and describe major theories, victims’ roles, and victim assistance programs currently adhered to in the Criminal Justice field. 
	o Identify and describe major theories, victims’ roles, and victim assistance programs currently adhered to in the Criminal Justice field. 

	o Identify ethical considerations to the decision-making process in Criminal Justice situations. 
	o Identify ethical considerations to the decision-making process in Criminal Justice situations. 

	o Identify major drug types, their effects on human behavior and society and certain treatment models. 
	o Identify major drug types, their effects on human behavior and society and certain treatment models. 



	 
	 
	 
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Technology 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Facilities 
	 2017:  Provide dedicated space for criminal justice program so that classroom will not have to be moved throughout the year. 
	 2017:  Provide dedicated space for criminal justice program so that classroom will not have to be moved throughout the year. 
	 2017:  Provide dedicated space for criminal justice program so that classroom will not have to be moved throughout the year. 

	 By 2018, provide space for the addition of a Forensic lab. 
	 By 2018, provide space for the addition of a Forensic lab. 


	 
	Equipment 
	 2018:  If found feasible, provide budget and materials for the addition of a Forensic lab. 
	 2018:  If found feasible, provide budget and materials for the addition of a Forensic lab. 
	 2018:  If found feasible, provide budget and materials for the addition of a Forensic lab. 


	 
	Marketing 
	 Provide a more conducive environment for distance learning by emphasizing and focusing through proactive advertising state-wide. 
	 Provide a more conducive environment for distance learning by emphasizing and focusing through proactive advertising state-wide. 
	 Provide a more conducive environment for distance learning by emphasizing and focusing through proactive advertising state-wide. 

	 Provide a more updated website without the use of outdated information that hinders growth. 
	 Provide a more updated website without the use of outdated information that hinders growth. 


	 
	Programming 
	 2018:  Provide budget to enable create certificate program in Cybercrime. 
	 2018:  Provide budget to enable create certificate program in Cybercrime. 
	 2018:  Provide budget to enable create certificate program in Cybercrime. 

	 2018:  Provide budget for forensic accounting certificate program. 
	 2018:  Provide budget for forensic accounting certificate program. 

	 Provide stipends for guest lecturers in specific specialties. 
	 Provide stipends for guest lecturers in specific specialties. 


	 
	Professional Development 
	 Provide budget for in-service and professional development training for instructors. 
	 Provide budget for in-service and professional development training for instructors. 
	 Provide budget for in-service and professional development training for instructors. 

	 Provide budget for continuation of higher level of degree credentials for instructor. 
	 Provide budget for continuation of higher level of degree credentials for instructor. 


	 
	 
	 
	 
	 
	 
	  
	Program: Early Childhood Education 
	Program Coordinator:   Judy Stevens 
	 
	Description 
	The Early Childhood Education curriculum prepares individuals to work with children from birth through eight in diverse learning environments. Students will combine learned theories with practice in actual settings with young children under the supervision of qualified teachers. Course work includes: child growth and development; physical/nutritional needs of children; care and guidance of children; and communication skills with families and children. Students will foster the cognitive/language, physical/mo
	 
	Degrees, diplomas and certificates offered in this program: 
	 Associate in Applied Science, Early Childhood (A55220) 
	 Associate in Applied Science, Early Childhood (A55220) 
	 Associate in Applied Science, Early Childhood (A55220) 

	 Diploma, Early Childhood Education (D55220) 
	 Diploma, Early Childhood Education (D55220) 

	 Early Childhood Certificate (552520) 
	 Early Childhood Certificate (552520) 

	 Infant-Toddler  Certificate (C5520IT) 
	 Infant-Toddler  Certificate (C5520IT) 

	 Administrators Certificate (C55220A) 
	 Administrators Certificate (C55220A) 

	 Family Childcare Certificate (C5520F) 
	 Family Childcare Certificate (C5520F) 


	 
	The mission and vision for your division/program over the next 5 years:  
	Our mission is to provide educational opportunities of the highest quality to early childhood students in the Mayland service area. Our belief in early childhood education is that children begin learning from prenatal experiences to each and every experience thereafter. We believe young children benefit from well-designed, developmentally appropriate, and culturally relevant curriculum that reflects children's active role in learning. We believe in the inclusion of all children in quality programming. We al
	 
	Program Outcomes: 
	 Employers will rate their satisfaction with graduates of the Early Childhood Education at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Early Childhood Education at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Early Childhood Education at 85% or higher annually. 

	 Aggressively market the new Family Childcare Certificate to family home providers, which will increase enrollment and meet the needs of NC Child Care Rated Licensing for Family Childcare Homes. 
	 Aggressively market the new Family Childcare Certificate to family home providers, which will increase enrollment and meet the needs of NC Child Care Rated Licensing for Family Childcare Homes. 

	 Enrollment will increase by 1%. 
	 Enrollment will increase by 1%. 

	 Explore additional online offerings. 
	 Explore additional online offerings. 


	 
	Program Learning Outcomes: 
	 Program Outcome: Graduates of the Mayland Community College Early Childhood Education Degree program are expected to possess skills in planning and implementing developmentally appropriate programs in early childhood settings.  
	 Program Outcome: Graduates of the Mayland Community College Early Childhood Education Degree program are expected to possess skills in planning and implementing developmentally appropriate programs in early childhood settings.  
	 Program Outcome: Graduates of the Mayland Community College Early Childhood Education Degree program are expected to possess skills in planning and implementing developmentally appropriate programs in early childhood settings.  

	o Students will use developmentally effective approaches to connect with children and families. 
	o Students will use developmentally effective approaches to connect with children and families. 
	o Students will use developmentally effective approaches to connect with children and families. 

	o Students will demonstrate their contact knowledge using appropriate discipline methods and communication with children. 
	o Students will demonstrate their contact knowledge using appropriate discipline methods and communication with children. 

	o Students will recognize and identify the rated license system in North Carolina. 
	o Students will recognize and identify the rated license system in North Carolina. 



	o Students will demonstrate their understanding of child growth and development including cognitive/language, physical/motor, social/emotional, and creative development of young children. 
	o Students will demonstrate their understanding of child growth and development including cognitive/language, physical/motor, social/emotional, and creative development of young children. 
	o Students will demonstrate their understanding of child growth and development including cognitive/language, physical/motor, social/emotional, and creative development of young children. 
	o Students will demonstrate their understanding of child growth and development including cognitive/language, physical/motor, social/emotional, and creative development of young children. 



	  
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 No personnel requests. 
	 No personnel requests. 
	 No personnel requests. 


	 
	Technology 
	 No technology requests. 
	 No technology requests. 
	 No technology requests. 


	 
	Facilities 
	 No facilities requests. 
	 No facilities requests. 
	 No facilities requests. 


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 Create marketing brochures and flyers to market new certificate in Family Childcare. 
	 Create marketing brochures and flyers to market new certificate in Family Childcare. 
	 Create marketing brochures and flyers to market new certificate in Family Childcare. 


	 
	Programming 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Professional Development 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Program: Horticulture 
	Program Coordinator:   Phillip Johnson 
	 
	Description 
	The Horticulture Technology curriculum is designed to prepare individuals for various careers in horticulture. Classroom instruction and practical laboratory applications of horticulture principles and practices are included in the program of study. Course work includes plant science, plant materials, propagation, soils, fertilizers, and pest management. Also included are courses in plant production, landscaping, and the management and operation of horticulture businesses.  
	 
	Graduates should qualify for employment opportunities in nurseries, garden centers, greenhouses, landscape operations, gardens, and governmental agencies. Graduates should also be prepared to take the North Carolina Pesticide Applicator’s Examination. 
	 
	Degrees, diplomas and certificates offered in this program: 
	 Associate in Applied Science, Horticulture Technology (A15240) 
	 Associate in Applied Science, Horticulture Technology (A15240) 
	 Associate in Applied Science, Horticulture Technology (A15240) 

	 Certificate, Horticultural Plant Production (C15240) 
	 Certificate, Horticultural Plant Production (C15240) 

	 Certificate, Landscape Technology (C15240L) 
	 Certificate, Landscape Technology (C15240L) 

	 Certificate, Plant Micro propagation (C15240M) 
	 Certificate, Plant Micro propagation (C15240M) 


	 
	The mission and vision for your division/program over the next 5 years:  
	To assist the people of North Western North Carolina to obtain the education, skills, and technical training that will allow them to find more opportunity within the horticulture industry of our area.  
	Program Outcomes: 
	 Employers will rate their satisfaction with graduates of the Horticulture Program at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Horticulture Program at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Horticulture Program at 85% or higher annually. 

	 Establish communication with high schools to market the opportunities in the Horticulture Program. 
	 Establish communication with high schools to market the opportunities in the Horticulture Program. 

	 Increase enrollment by 1% through recruitment of high school students enrolled in horticulture and agriculture programs. 
	 Increase enrollment by 1% through recruitment of high school students enrolled in horticulture and agriculture programs. 

	 Utilize resources available at the Energy Xchange to expand learning opportunities for students. 
	 Utilize resources available at the Energy Xchange to expand learning opportunities for students. 

	 Develop and expand the mountain fruit and berry locations of field labs. 
	 Develop and expand the mountain fruit and berry locations of field labs. 


	 
	Program Learning Outcomes: 
	 Graduates of the Mayland Community College Horticulture Program should demonstrate skills in.   
	 Graduates of the Mayland Community College Horticulture Program should demonstrate skills in.   
	 Graduates of the Mayland Community College Horticulture Program should demonstrate skills in.   

	o Plant Material Knowledge:  Students will identify plants by botanical and common name, demonstrate knowledge and ability to select plant material for specific horticultural applications and understand interrelations between plan species and their environment and soils. 
	o Plant Material Knowledge:  Students will identify plants by botanical and common name, demonstrate knowledge and ability to select plant material for specific horticultural applications and understand interrelations between plan species and their environment and soils. 
	o Plant Material Knowledge:  Students will identify plants by botanical and common name, demonstrate knowledge and ability to select plant material for specific horticultural applications and understand interrelations between plan species and their environment and soils. 

	o Communication Skills: Students will demonstrate the ability to communicate with clients effectively and to work as part of a group. 
	o Communication Skills: Students will demonstrate the ability to communicate with clients effectively and to work as part of a group. 

	o Technology: Students will demonstrate the current uses of new technology in the horticulture industry including computer and equipment uses. 
	o Technology: Students will demonstrate the current uses of new technology in the horticulture industry including computer and equipment uses. 

	o Pest Management Skills:  Students will identify plant pests, diseases, weeds, and insects and appropriate means of chemical, biological, and physical control.  Students will understand appropriate safety requirements for pesticide usage. 
	o Pest Management Skills:  Students will identify plant pests, diseases, weeds, and insects and appropriate means of chemical, biological, and physical control.  Students will understand appropriate safety requirements for pesticide usage. 



	o Tool Safety and Usage:  Appropriate tool knowledge and usage for all horticulture applications including landscape design and construction tools but also propagation lab tools and procedures, and pesticide spraying equipment. 
	o Tool Safety and Usage:  Appropriate tool knowledge and usage for all horticulture applications including landscape design and construction tools but also propagation lab tools and procedures, and pesticide spraying equipment. 
	o Tool Safety and Usage:  Appropriate tool knowledge and usage for all horticulture applications including landscape design and construction tools but also propagation lab tools and procedures, and pesticide spraying equipment. 
	o Tool Safety and Usage:  Appropriate tool knowledge and usage for all horticulture applications including landscape design and construction tools but also propagation lab tools and procedures, and pesticide spraying equipment. 



	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 No personnel requests. 
	 No personnel requests. 
	 No personnel requests. 


	 
	Technology 
	 Explore mountain fruit and berry opportunities. 
	 Explore mountain fruit and berry opportunities. 
	 Explore mountain fruit and berry opportunities. 

	 Expand Micropropagation opportunities.  
	 Expand Micropropagation opportunities.  


	 
	Facilities 
	 An Updated Greenhouse Facility for the Micropropagation plants and/or explore relationship with Energy Xchange to house these plants in their on-site greenhouses.  This will be a 48 x 48 structure for utilization of micro propagated materials more suited for climatizing these materials.  
	 An Updated Greenhouse Facility for the Micropropagation plants and/or explore relationship with Energy Xchange to house these plants in their on-site greenhouses.  This will be a 48 x 48 structure for utilization of micro propagated materials more suited for climatizing these materials.  
	 An Updated Greenhouse Facility for the Micropropagation plants and/or explore relationship with Energy Xchange to house these plants in their on-site greenhouses.  This will be a 48 x 48 structure for utilization of micro propagated materials more suited for climatizing these materials.  

	 Identify and utilize the locations for training and project development. 
	 Identify and utilize the locations for training and project development. 

	 Integrate Energy Xchange and MCC Horticulture through increased plant sales and Co-op Horticulture course. 
	 Integrate Energy Xchange and MCC Horticulture through increased plant sales and Co-op Horticulture course. 


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Programming 
	 Explore the possibility of a sustainable agriculture certificate. 
	 Explore the possibility of a sustainable agriculture certificate. 
	 Explore the possibility of a sustainable agriculture certificate. 

	 Incorporate more continuing education courses in specialized horticulture. 
	 Incorporate more continuing education courses in specialized horticulture. 


	 
	Professional Development 
	 No requests. 
	 No requests. 
	 No requests. 


	Program: Human Services 
	Program Coordinator:   Misti Silver 
	 
	Description 
	The Human Services Technology curriculum prepares students for entry-level positions in institutions and agencies which provide social, community, and educational services.  Along with core courses, students take courses which prepare them for specialization in specific human service areas. 
	Students will take courses from a variety of disciplines.  Emphasis in core courses is placed on development of relevant knowledge, skills, and attitudes in human services.  Fieldwork experience will provide opportunities for application of knowledge and skills learned in the classroom. 
	Graduates should qualify for positions in mental health, child care, family services, social services, rehabilitation, correction, and educational agencies. Graduates choosing to continue their education may select from a variety of transfer programs at senior public and private institutions. 
	 
	Degrees, diplomas and certificates offered in this program: 
	 Associate in Applied Science, Human Services (A45380) 
	 Associate in Applied Science, Human Services (A45380) 
	 Associate in Applied Science, Human Services (A45380) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The mission of the Human Services Technology program is to be an educational gateway to opportunity within the field of human services in Mitchell, Avery and Yancey Counties by equipping students with the necessary knowledge, skills, and attitudes required by professional human services agencies. 
	Program Outcomes: 
	 Employers will rate their satisfaction with graduates of the Human Services Program at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Human Services Program at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Human Services Program at 85% or higher annually. 

	 The Human Services Program will maintain a steady enrollment of 45 students. There is no expected increase at this time. 
	 The Human Services Program will maintain a steady enrollment of 45 students. There is no expected increase at this time. 


	 
	Program Learning Outcomes: 
	 Graduates of the Mayland Community College Human Services program should demonstrate skills in.   
	 Graduates of the Mayland Community College Human Services program should demonstrate skills in.   
	 Graduates of the Mayland Community College Human Services program should demonstrate skills in.   

	o Graduates will be able to interact with clients in a competent and professional manner. 
	o Graduates will be able to interact with clients in a competent and professional manner. 
	o Graduates will be able to interact with clients in a competent and professional manner. 

	o Students will demonstrate effective case plan development and documentation skills. 
	o Students will demonstrate effective case plan development and documentation skills. 

	o Students will participate in at least two community service projects? 
	o Students will participate in at least two community service projects? 



	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 No personnel requests. 
	 No personnel requests. 
	 No personnel requests. 


	 
	Technology 
	 No technology requests. 
	 No technology requests. 
	 No technology requests. 


	 
	Facilities 
	 No facilities requests. 
	 No facilities requests. 
	 No facilities requests. 


	 
	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Programming 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Professional Development 
	 Provide funding for professional development opportunities for instructors in order to stay current on changes within the field of Human Services. 
	 Provide funding for professional development opportunities for instructors in order to stay current on changes within the field of Human Services. 
	 Provide funding for professional development opportunities for instructors in order to stay current on changes within the field of Human Services. 


	 
	  
	Program: Welding 
	Program Coordinator:   Brian Greene 
	 
	Description 
	The Welding Technology curriculum provides students with a sound understanding of the science, technology, and application essential for successful employment in the welding and metals industry. Instruction includes consumable and non-consumable electrode welding and cutting processes. Courses in math, blueprint reading, metallurgy, welding inspection and destructive and non-destructive testing provides the student with industry-standard skills developed through classroom training and practical application.
	 
	Successful graduates of the Welding Technology curriculum may be employed as entry level technicians in welding and metalworking industries. Career opportunities also exist in construction, manufacturing, fabrication, sales, quality control, supervision and welding-related self-employment. 
	 
	Degrees, diplomas and certificates offered in this program: 
	 Diploma, Welding (D50420) 
	 Diploma, Welding (D50420) 
	 Diploma, Welding (D50420) 

	 Level I Certificate, Welding (C50420C1) 
	 Level I Certificate, Welding (C50420C1) 

	 Level II Certificate, Welding (C40520C2) 
	 Level II Certificate, Welding (C40520C2) 


	 
	The mission and vision for your division/program over the next 5 years:  
	The Welding Program at Mayland Community College serves the community by providing students with a sound understanding of the science, technology, and applications essential for successful employment in the welding and metal industry. 
	 
	Program Outcomes: 
	 Employers will rate their satisfaction with graduates of the Welding at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Welding at 85% or higher annually. 
	 Employers will rate their satisfaction with graduates of the Welding at 85% or higher annually. 

	 Investigate AWS Certification for welding sites. 
	 Investigate AWS Certification for welding sites. 

	 Investigate the rationale and costs of identifying one program coordinator to oversee both curriculum and continuing education programs. 
	 Investigate the rationale and costs of identifying one program coordinator to oversee both curriculum and continuing education programs. 

	 Enrollment is welding will increase 2% with the addition of the Anspach Advanced Manufacturing School and the renovation of the Green Building. 
	 Enrollment is welding will increase 2% with the addition of the Anspach Advanced Manufacturing School and the renovation of the Green Building. 


	 
	Program Learning Outcomes: 
	 Graduates of the Mayland Community College Welding program will know all different types of welding used in the industry today. Graduates will be proficient in the following areas:   
	 Graduates of the Mayland Community College Welding program will know all different types of welding used in the industry today. Graduates will be proficient in the following areas:   
	 Graduates of the Mayland Community College Welding program will know all different types of welding used in the industry today. Graduates will be proficient in the following areas:   

	o Students will demonstrate setting up, using, troubleshooting and shutting down equipment for the following competencies: 
	o Students will demonstrate setting up, using, troubleshooting and shutting down equipment for the following competencies: 
	o Students will demonstrate setting up, using, troubleshooting and shutting down equipment for the following competencies: 

	 Cutting methods:  Cutting torches and plasma cutters. 
	 Cutting methods:  Cutting torches and plasma cutters. 
	 Cutting methods:  Cutting torches and plasma cutters. 

	 Basic Welding:  Mig, Stick, and Oxy-fuel welding equipment. 
	 Basic Welding:  Mig, Stick, and Oxy-fuel welding equipment. 

	 Stick Welding Plate:  Stick welding equipment. 
	 Stick Welding Plate:  Stick welding equipment. 

	 MIG Welding Plate:  MIG welding equipment. 
	 MIG Welding Plate:  MIG welding equipment. 

	 TIG Welding Plate:  TIG welding equipment. 
	 TIG Welding Plate:  TIG welding equipment. 

	 Advanced Stick Welding Plate / Pipe:  Stick welding equipment for use on pipe. 
	 Advanced Stick Welding Plate / Pipe:  Stick welding equipment for use on pipe. 

	 MIG Welding Plate / Pipe:  MIG welding equipment for use on pipe. 
	 MIG Welding Plate / Pipe:  MIG welding equipment for use on pipe. 


	o Students will be proficient in learning basic welding symbols and specifications used in blueprinting. 
	o Students will be proficient in learning basic welding symbols and specifications used in blueprinting. 



	 
	 
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 2013:  Full time welding instructors at both Avery and Yancey Learning Centers. 
	 2013:  Full time welding instructors at both Avery and Yancey Learning Centers. 
	 2013:  Full time welding instructors at both Avery and Yancey Learning Centers. 

	 Investigate program coordinator to oversee on- and off-site, curriculum and continuing education welding opportunities. 
	 Investigate program coordinator to oversee on- and off-site, curriculum and continuing education welding opportunities. 


	 
	Technology 
	 Virtual welder to be used for recruitment as well as to ensure better instruction through use of diagnostics. 
	 Virtual welder to be used for recruitment as well as to ensure better instruction through use of diagnostics. 
	 Virtual welder to be used for recruitment as well as to ensure better instruction through use of diagnostics. 


	 
	Facilities 
	 MCC Main campus:  The welding facility at the main campus needs extensive work. This site will be re-evaluated once the new facilities at Avery and Yancey are up and running. This evaluation will explore the impact from these two renovations/expansions. Based on results from the re-evaluation and feasibility, the welding facility at the main campus is located in the welding building next to the auto body building. This facility houses a class room, a metal working area housing cutting and metal shaping eq
	 MCC Main campus:  The welding facility at the main campus needs extensive work. This site will be re-evaluated once the new facilities at Avery and Yancey are up and running. This evaluation will explore the impact from these two renovations/expansions. Based on results from the re-evaluation and feasibility, the welding facility at the main campus is located in the welding building next to the auto body building. This facility houses a class room, a metal working area housing cutting and metal shaping eq
	 MCC Main campus:  The welding facility at the main campus needs extensive work. This site will be re-evaluated once the new facilities at Avery and Yancey are up and running. This evaluation will explore the impact from these two renovations/expansions. Based on results from the re-evaluation and feasibility, the welding facility at the main campus is located in the welding building next to the auto body building. This facility houses a class room, a metal working area housing cutting and metal shaping eq

	o Mitchell High School:  Welding for Mitchell high school students is located on the Mitchell high school campus. The facility is a one room welding shop housing all the equipment and booths. Since Mitchell high school provides the housing for the program at its campus no revisions are possible. 
	o Mitchell High School:  Welding for Mitchell high school students is located on the Mitchell high school campus. The facility is a one room welding shop housing all the equipment and booths. Since Mitchell high school provides the housing for the program at its campus no revisions are possible. 
	o Mitchell High School:  Welding for Mitchell high school students is located on the Mitchell high school campus. The facility is a one room welding shop housing all the equipment and booths. Since Mitchell high school provides the housing for the program at its campus no revisions are possible. 

	o Avery Learning Center:  Welding for Avery high school and some continuing education students is located in the green building on the Avery campus. This is a recently renovated facility with a separate shared classroom, and a one room welding shop housing all the equipment and booths. This facility is in great shape with the lone exception of storage space. The welding area is somewhat cramped without the ability to store equipment and materials. Being able to safely store these items would allow students 
	o Avery Learning Center:  Welding for Avery high school and some continuing education students is located in the green building on the Avery campus. This is a recently renovated facility with a separate shared classroom, and a one room welding shop housing all the equipment and booths. This facility is in great shape with the lone exception of storage space. The welding area is somewhat cramped without the ability to store equipment and materials. Being able to safely store these items would allow students 

	o Yancey Learning Center:  Welding for Yancey continuing education welding is located inside the Yancey campus. Four booths fill a room in the Yancey campus. The booths are relatively new and in great shape. This facility is confined to a space too small to properly run welding classes. The welding room cannot run a cutting class due to the extreme restriction of space. A new facility would be idea at this location. The booths are so confined the instructor cannot easily navigate from student to student. 
	o Yancey Learning Center:  Welding for Yancey continuing education welding is located inside the Yancey campus. Four booths fill a room in the Yancey campus. The booths are relatively new and in great shape. This facility is confined to a space too small to properly run welding classes. The welding room cannot run a cutting class due to the extreme restriction of space. A new facility would be idea at this location. The booths are so confined the instructor cannot easily navigate from student to student. 



	 
	Equipment 
	 The welding program thrives on equipment. Changes in welding equipment are happening fast. To be able to offer the community students with knowledge of today’s technology, then they must study with today’s equipment. New plasma cutting systems are needed at all campuses. The tig welding equipment Mayland is currently using is outdated and in need of replacement over the next couple of years. New mig welders are needed for use in aluminum welding. Metal preparation equipment is needed to provide the studen
	 The welding program thrives on equipment. Changes in welding equipment are happening fast. To be able to offer the community students with knowledge of today’s technology, then they must study with today’s equipment. New plasma cutting systems are needed at all campuses. The tig welding equipment Mayland is currently using is outdated and in need of replacement over the next couple of years. New mig welders are needed for use in aluminum welding. Metal preparation equipment is needed to provide the studen
	 The welding program thrives on equipment. Changes in welding equipment are happening fast. To be able to offer the community students with knowledge of today’s technology, then they must study with today’s equipment. New plasma cutting systems are needed at all campuses. The tig welding equipment Mayland is currently using is outdated and in need of replacement over the next couple of years. New mig welders are needed for use in aluminum welding. Metal preparation equipment is needed to provide the studen


	o New band saws are needs at all welding facilities at Mayland Community College. The saws will allow students the ability to cut practice pieces and metal angles at a faster rate reducing time spent waiting. Students routinely wait on other students to cut metal. 
	o New band saws are needs at all welding facilities at Mayland Community College. The saws will allow students the ability to cut practice pieces and metal angles at a faster rate reducing time spent waiting. Students routinely wait on other students to cut metal. 
	o New band saws are needs at all welding facilities at Mayland Community College. The saws will allow students the ability to cut practice pieces and metal angles at a faster rate reducing time spent waiting. Students routinely wait on other students to cut metal. 
	o New band saws are needs at all welding facilities at Mayland Community College. The saws will allow students the ability to cut practice pieces and metal angles at a faster rate reducing time spent waiting. Students routinely wait on other students to cut metal. 

	o New tig welding equipment is needed at the main campus facility. The equipment at this facility is out of date, and cannot support the students taking WLD 131. Some of the current equipment is not capable of high frequency current preventing the student from welding on aluminum. 
	o New tig welding equipment is needed at the main campus facility. The equipment at this facility is out of date, and cannot support the students taking WLD 131. Some of the current equipment is not capable of high frequency current preventing the student from welding on aluminum. 

	o An industrial shear is needed at the Avery campus. This will offer students the ability to shear metal quickly allowing for more practice time. It also will give students a more advanced look at current equipment used in the field today. 
	o An industrial shear is needed at the Avery campus. This will offer students the ability to shear metal quickly allowing for more practice time. It also will give students a more advanced look at current equipment used in the field today. 

	o Advanced arc welding equipment is needed at all campuses. With this new equipment instructors can easily set up equipment for multiple processes. The new arc welders offer students easier starts and more control over the welding process easing the learning process. New equipment will also allow more time for students to work individually with the equipment providing a faster learning experience. 
	o Advanced arc welding equipment is needed at all campuses. With this new equipment instructors can easily set up equipment for multiple processes. The new arc welders offer students easier starts and more control over the welding process easing the learning process. New equipment will also allow more time for students to work individually with the equipment providing a faster learning experience. 

	o A plasma cutter is needed at the Mitchell high campus. A new plasma would allow students to cut faster without wait. The current machine is failing and needs constant adjustment restricting usage when training students on cutting processes. 
	o A plasma cutter is needed at the Mitchell high campus. A new plasma would allow students to cut faster without wait. The current machine is failing and needs constant adjustment restricting usage when training students on cutting processes. 



	 
	Marketing 
	 There are many ways Mayland can market the welding program better. Mayland should have a working relationship with the welding businesses in the area. By offering students flyers focusing on the job opportunities in the area, Mayland should be able to increase the programs enrollment. 
	 There are many ways Mayland can market the welding program better. Mayland should have a working relationship with the welding businesses in the area. By offering students flyers focusing on the job opportunities in the area, Mayland should be able to increase the programs enrollment. 
	 There are many ways Mayland can market the welding program better. Mayland should have a working relationship with the welding businesses in the area. By offering students flyers focusing on the job opportunities in the area, Mayland should be able to increase the programs enrollment. 

	 Most of the FTE gathered by the welding program comes from the high schools. Mayland should market the welding program to high school students. Currently students sign up for the welding class by word of mouth. Mayland should push welding at career days and other college visits. These programs provide a lot of money for the college, and should be taken care of. 
	 Most of the FTE gathered by the welding program comes from the high schools. Mayland should market the welding program to high school students. Currently students sign up for the welding class by word of mouth. Mayland should push welding at career days and other college visits. These programs provide a lot of money for the college, and should be taken care of. 

	 Marketing literature should show the current job opportunities in the area as well as the fact that welding is one of the few growing industries in this community. 
	 Marketing literature should show the current job opportunities in the area as well as the fact that welding is one of the few growing industries in this community. 


	 
	Programming  
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Professional Development 
	 Professional development is very important for anyone in the teaching field and especially so for those in fields like welding, where technology is constantly changing. Three avenues of professional development that I think should be considered are: 1. Welding schools. There are several welding schools that train welding educators. One of them is run by the Lincoln Arc Welding Foundation, and they offer classes to college instructors tuition free. Hobart School of Welding is another well-known school. 2. 
	 Professional development is very important for anyone in the teaching field and especially so for those in fields like welding, where technology is constantly changing. Three avenues of professional development that I think should be considered are: 1. Welding schools. There are several welding schools that train welding educators. One of them is run by the Lincoln Arc Welding Foundation, and they offer classes to college instructors tuition free. Hobart School of Welding is another well-known school. 2. 
	 Professional development is very important for anyone in the teaching field and especially so for those in fields like welding, where technology is constantly changing. Three avenues of professional development that I think should be considered are: 1. Welding schools. There are several welding schools that train welding educators. One of them is run by the Lincoln Arc Welding Foundation, and they offer classes to college instructors tuition free. Hobart School of Welding is another well-known school. 2. 


	  
	Prospective New Programs 
	 
	Health Sciences:  Dental Assisting 
	In the summer of 2013, East Carolina University School of Dental Medicine will break ground for a dental school in Mitchell County.  The program is scheduled to open in the fall of 2014.  This site could serve as clinic sites for several programs to be developed within the next five years. These options are:   
	 A dental assisting program, with the first class to be enrolled in fall 2015.  This requires that a program application be submitted by December of 2014, and an application process in place for accepting students for a March 2015 deadline.   
	 A dental assisting program, with the first class to be enrolled in fall 2015.  This requires that a program application be submitted by December of 2014, and an application process in place for accepting students for a March 2015 deadline.   
	 A dental assisting program, with the first class to be enrolled in fall 2015.  This requires that a program application be submitted by December of 2014, and an application process in place for accepting students for a March 2015 deadline.   

	 A long-term possibility is the development of a dental hygiene program.  Due to the cost of the dental hygiene program, it would be advisable to explore the option of developing a cooperative agreement with other schools. 
	 A long-term possibility is the development of a dental hygiene program.  Due to the cost of the dental hygiene program, it would be advisable to explore the option of developing a cooperative agreement with other schools. 


	 
	Personnel 
	 January 2015:  The addition of the dental assisting program will mean additional instructors will need to be hired, and a program coordination will be identified.    
	 January 2015:  The addition of the dental assisting program will mean additional instructors will need to be hired, and a program coordination will be identified.    
	 January 2015:  The addition of the dental assisting program will mean additional instructors will need to be hired, and a program coordination will be identified.    


	 
	Facilities 
	 A memorandum of understanding will need to be in place to use the East Carolina University of Dental Medicine in Spruce Pine. 
	 A memorandum of understanding will need to be in place to use the East Carolina University of Dental Medicine in Spruce Pine. 
	 A memorandum of understanding will need to be in place to use the East Carolina University of Dental Medicine in Spruce Pine. 


	 
	Equipment 
	 Equipment and supplies needed for this new program will be investigated.as well as any supplies and equipment necessary for instruction.   
	 Equipment and supplies needed for this new program will be investigated.as well as any supplies and equipment necessary for instruction.   
	 Equipment and supplies needed for this new program will be investigated.as well as any supplies and equipment necessary for instruction.   


	 
	Marketing 
	 Marketing efforts will be increased to attract students and promote the program. 
	 Marketing efforts will be increased to attract students and promote the program. 
	 Marketing efforts will be increased to attract students and promote the program. 


	 
	Programming 
	 The program will need to explore initial accreditation with the Commission on Dental Accreditation.  
	 The program will need to explore initial accreditation with the Commission on Dental Accreditation.  
	 The program will need to explore initial accreditation with the Commission on Dental Accreditation.  


	 
	Professional Development 
	 To be determined. 
	 To be determined. 
	 To be determined. 


	 
	  
	 
	Career Technologies:  Applied Engineering 
	In the summer of 2013, MCC will break ground on the addition of The Anspach Advanced Manufacturing School and is hoped to be complete and serving students by fall 2014. This 12,000-square-foot facility being built at Mayland’s Yancey Learning Center will offer a degree program in Applied Engineering with skill tracks in CNC programming, machining, robotics, mechatronics and design. The facility will also provide advanced training in welding and basic blacksmithing. 
	 Fall 2014:  The Applied Engineering Program will accept new students. The program application will go to the November 2013 Board of Trustees meeting and then to the North Carolina Community College State Board. 
	 Fall 2014:  The Applied Engineering Program will accept new students. The program application will go to the November 2013 Board of Trustees meeting and then to the North Carolina Community College State Board. 
	 Fall 2014:  The Applied Engineering Program will accept new students. The program application will go to the November 2013 Board of Trustees meeting and then to the North Carolina Community College State Board. 


	 
	Personnel 
	 January 2014:  The addition of 1 full time instructor/program coordinator and adjunct part time as needed.    
	 January 2014:  The addition of 1 full time instructor/program coordinator and adjunct part time as needed.    
	 January 2014:  The addition of 1 full time instructor/program coordinator and adjunct part time as needed.    


	 
	Facilities 
	 The Anspach Advanced Manufacturing School. 
	 The Anspach Advanced Manufacturing School. 
	 The Anspach Advanced Manufacturing School. 


	 
	Equipment 
	 Equipment and supplies needed for this new program will be investigated.as well as any supplies and equipment necessary for instruction.   
	 Equipment and supplies needed for this new program will be investigated.as well as any supplies and equipment necessary for instruction.   
	 Equipment and supplies needed for this new program will be investigated.as well as any supplies and equipment necessary for instruction.   

	 Classrooms will be equipped with chairs, tables, storage units, etc. 
	 Classrooms will be equipped with chairs, tables, storage units, etc. 


	 
	Marketing 
	 Marketing efforts will be increased to attract students and promote the program. 
	 Marketing efforts will be increased to attract students and promote the program. 
	 Marketing efforts will be increased to attract students and promote the program. 


	 
	Programming 
	 Investigate needs for this program. 
	 Investigate needs for this program. 
	 Investigate needs for this program. 


	 
	Professional Development 
	 To be determined. 
	 To be determined. 
	 To be determined. 


	 
	 
	 
	  
	Career Technologies:  Sustainable Agriculture   
	This program is currently being investigated as a possible new program. Further investigation is needed before identifying with personnel, facilities, and equipment needs. 
	 
	Personnel 
	 To be determined. 
	 To be determined. 
	 To be determined. 


	 
	Technology 
	 To be determined. 
	 To be determined. 
	 To be determined. 


	 
	Facilities 
	 To be determined. 
	 To be determined. 
	 To be determined. 


	 
	Equipment 
	 Equipment and supplies needed for this new program will be investigated, as well as any supplies and equipment necessary for instruction.   
	 Equipment and supplies needed for this new program will be investigated, as well as any supplies and equipment necessary for instruction.   
	 Equipment and supplies needed for this new program will be investigated, as well as any supplies and equipment necessary for instruction.   


	 
	Marketing 
	 Marketing efforts will be increased to attract students and promote the program. 
	 Marketing efforts will be increased to attract students and promote the program. 
	 Marketing efforts will be increased to attract students and promote the program. 


	 
	Programming 
	 Investigate needs for this program. 
	 Investigate needs for this program. 
	 Investigate needs for this program. 


	 
	Professional Development 
	 To be determined. 
	 To be determined. 
	 To be determined. 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Health Sciences:  EMS Bridge Program 
	 
	Personnel 
	 Once the program is determined and deemed feasible, MCC hire a program coordinator/instructor. 
	 Once the program is determined and deemed feasible, MCC hire a program coordinator/instructor. 
	 Once the program is determined and deemed feasible, MCC hire a program coordinator/instructor. 

	 Investigate faculty needed. 
	 Investigate faculty needed. 


	 
	Technology 
	 To be determined. 
	 To be determined. 
	 To be determined. 


	 
	Facilities 
	 To be determined. 
	 To be determined. 
	 To be determined. 


	 
	Equipment 
	 Equipment and supplies needed for this new program will be investigated, as well as any supplies and equipment necessary for instruction.   
	 Equipment and supplies needed for this new program will be investigated, as well as any supplies and equipment necessary for instruction.   
	 Equipment and supplies needed for this new program will be investigated, as well as any supplies and equipment necessary for instruction.   


	 
	Marketing 
	 Marketing efforts will be increased to attract students and promote the program. 
	 Marketing efforts will be increased to attract students and promote the program. 
	 Marketing efforts will be increased to attract students and promote the program. 


	 
	Programming 
	 Investigate needs for this program. 
	 Investigate needs for this program. 
	 Investigate needs for this program. 


	 
	Professional Development 
	 To be determined. 
	 To be determined. 
	 To be determined. 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Assessment 
	 
	Academic Master Plan and Outcomes Assessment  
	The Academic Master Plan and Outcomes Assessment have a reciprocal relationship, each guide and influence the other. There is assessment of student learning outcomes at the course level and the academic program level that provides evidence of learning outcomes that support goals documented in the Academic Master Plans. Conversely, goals and activities developed for the Academic Master Plans influence what questions and evidence is sought through outcomes assessment. Outcomes assessment evidence is documente
	Outcomes Assessment  
	Mayland Community College is committed to evaluating its progress toward meeting its stated goals. The College is responsible for gathering and evaluating information that measures the results of its teaching as well as assessing its effectiveness as a public institution of higher education. Mayland Community College, as an educational institution, is accountable to itself, its students and its local and state constituents. It is accredited by the SACSCOC and meets the standards and requirements of the Nort
	 
	Assessment Model of Student Learning 
	 
	 
	 
	 
	Steps 
	Steps 
	Steps 
	Steps 

	Definition 
	Definition 
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	Span
	Student Outcome 

	TD
	Span
	What do we expect the student to learn? 
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	Span
	Assignment 

	TD
	Span
	How are we going to teach them? What kind of learning environment will we create? 
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	Evaluation 

	TD
	Span
	How do we measure the expected outcomes? 
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	Revision/Feedback 

	TD
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	How do we improve teaching and learning? What feedback can we give students about their learning? 
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	MCC participates in outcomes assessments to:  
	 Enhance and facilitate teaching and learning  
	 Enhance and facilitate teaching and learning  
	 Enhance and facilitate teaching and learning  

	 Serve students by accurately indicating what they can expect  
	 Serve students by accurately indicating what they can expect  

	 Improve programs and services  
	 Improve programs and services  

	 Promote institutional accountability  
	 Promote institutional accountability  

	 Encourage institutional improvement  
	 Encourage institutional improvement  

	 Improve planning and resource allocation  
	 Improve planning and resource allocation  

	 Provide information to the Board of Trustees and other stakeholders for program review and funding  
	 Provide information to the Board of Trustees and other stakeholders for program review and funding  

	 Meet state and national standards for accreditation and accountability  
	 Meet state and national standards for accreditation and accountability  


	 
	 
	 
	 
	College Core Competencies and Assessment  
	Mayland Community College provides a college experience that develops, broadens and strengthens the knowledge, skills, attitudes and values necessary for a lifetime of inquiry for our students. Graduates of Mayland Community College, regardless of program, should possess a common core of general education competencies that promotes success in the work place, facilitates the learning of technical skills, and eases the transition to further higher education. Achievement of these competencies should also serve
	 
	In February 2013, an Assessment Committee was formed to re-evaluate the identification and assessment of our general education competencies. All course level assessment is embedded within the evaluation of student work regularly required for each course.  The Assessment Committee is made up of Divisional Deans, the Director of Institutional Effectiveness, the Vice President of Instruction and the Administrative Assistant to Instructional Services.  The new College Core Competencies will be effective Fall 20
	 
	Table
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	Mayland Community College  
	College Core Competencies 
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	Demonstrate effective oral and written communications. 
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	Employ critical thinking and problem solving skills. 
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	Work cooperatively to achieve the needs of a group or team. 
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	Apply appropriate technology skills. 


	TR
	TD
	Span
	Use applicable mathematical skills. 



	 
	Degree programs will use the following matrix to track the five (5) College Core Competencies. Diploma and certificate programs will use the same matrix and track the College Core Competencies within their courses as applicable. 
	Matrix to Track Progression of 
	College Core Competencies in Programs of Study 
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	Outcome 1 
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	Outcome 2 
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	Outcome 3 
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	Outcome 4 
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	Outcome 5 
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	Employ critical thinking and problem solving skills. 
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	Work cooperatively to achieve the needs of a group or team. 
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	Apply appropriate technology skills. 

	TD
	Span
	Use applicable mathematical skills. 
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	PSY 150 

	TD
	Span
	 

	TD
	Span
	A 

	TD
	Span
	 

	TD
	Span
	 

	TD
	Span
	 

	Span

	ACA 111 
	ACA 111 
	ACA 111 
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	KEY:  A = Assessed, R = Reinforce, M= Mastered 
	KEY:  A = Assessed, R = Reinforce, M= Mastered 
	KEY:  A = Assessed, R = Reinforce, M= Mastered 
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	Support Services  
	 
	 
	Student Development – Michelle Musich, Dean 
	 
	LRC/Distance Education – Jon Wilmesherr, Director 
	 
	Institutional Effectiveness / SACS – Liz Silvers, Director 
	 
	Resource Development – Tamma Moriarty, Director 
	 
	Financial Aid – Cassie Forbes, Director 
	 
	  
	Support Services for Instructional Services 
	 
	Department:  Student Development 
	Dean of Students:  Michelle Musich 
	 
	Description 
	The Student Development department serves students of Mayland Community College through Admissions, Counseling Services, SOAR, Registrar and Off-campus advising.  The Dean of Students coordinates and supervises all functions and process of Student Development and advocates for the needs of students. Some functions of this department include: 
	 Recruitment activities 
	 Recruitment activities 
	 Recruitment activities 

	 Admissions and Advising 
	 Admissions and Advising 

	 Placement Testing 
	 Placement Testing 

	 New Student Orientation 
	 New Student Orientation 

	 Student Retention 
	 Student Retention 

	 Early Alert System  
	 Early Alert System  

	 Tutoring 
	 Tutoring 

	 Personal Counseling 
	 Personal Counseling 

	 Disability Services 
	 Disability Services 

	 Transfer Assistance 
	 Transfer Assistance 

	 Career Counseling 
	 Career Counseling 

	 Resume / Interviewing Assistance 
	 Resume / Interviewing Assistance 

	 Student Records 
	 Student Records 

	 Graduation 
	 Graduation 

	 Student ID System 
	 Student ID System 

	 Student Organizations and Student Activities 
	 Student Organizations and Student Activities 

	 Student conflicts, complaints and emergencies 
	 Student conflicts, complaints and emergencies 

	 Warning, Probation and Suspension process 
	 Warning, Probation and Suspension process 


	 
	The mission and vision for your division/program over the next 5 years:  
	The mission of Student Development is to enhance the personal and professional development of students and provide an environment that is supportive and inclusive. From pre-admission to post-graduation, Student Development provides student centered programming beyond the classroom to bridge the gap between students’ goals and achievement. 
	 
	Program Outcomes 
	 Student retention will be increased by 1%. 
	 Student retention will be increased by 1%. 
	 Student retention will be increased by 1%. 

	 Student Enrollment will be increased by 2%. 
	 Student Enrollment will be increased by 2%. 

	 MCC's results on the NCCCS Performance Standard G: Curriculum Student Retention, Graduation, and Transfer
	 MCC's results on the NCCCS Performance Standard G: Curriculum Student Retention, Graduation, and Transfer
	 MCC's results on the NCCCS Performance Standard G: Curriculum Student Retention, Graduation, and Transfer
	 MCC's results on the NCCCS Performance Standard G: Curriculum Student Retention, Graduation, and Transfer

	 will be 65% or higher, which meets the performance standard.  


	 Investigate and develop concept of Advising Center. 
	 Investigate and develop concept of Advising Center. 

	 Increase retention through better counseling services.  
	 Increase retention through better counseling services.  


	 
	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Student Development:  As a College, we need to look at the functionality of how we effectiveness handle the needs of students. This will include developmental/disability, transfer counseling, job placement and registrar’s office. 
	 Student Development:  As a College, we need to look at the functionality of how we effectiveness handle the needs of students. This will include developmental/disability, transfer counseling, job placement and registrar’s office. 
	 Student Development:  As a College, we need to look at the functionality of how we effectiveness handle the needs of students. This will include developmental/disability, transfer counseling, job placement and registrar’s office. 


	o A Developmental Education Advisor/Disability Officer to assist students taking two or more developmental courses and help students and faculty navigate the new courses and procedures for placement into the appropriate courses.  This person can also maintain disability records and approve accommodations.  A dedicated advisor would better assist these populations with their unique needs, such as developing study skills, transitioning to college, and exploring majors, which will hopefully have a direct impac
	o A Developmental Education Advisor/Disability Officer to assist students taking two or more developmental courses and help students and faculty navigate the new courses and procedures for placement into the appropriate courses.  This person can also maintain disability records and approve accommodations.  A dedicated advisor would better assist these populations with their unique needs, such as developing study skills, transitioning to college, and exploring majors, which will hopefully have a direct impac
	o A Developmental Education Advisor/Disability Officer to assist students taking two or more developmental courses and help students and faculty navigate the new courses and procedures for placement into the appropriate courses.  This person can also maintain disability records and approve accommodations.  A dedicated advisor would better assist these populations with their unique needs, such as developing study skills, transitioning to college, and exploring majors, which will hopefully have a direct impac
	o A Developmental Education Advisor/Disability Officer to assist students taking two or more developmental courses and help students and faculty navigate the new courses and procedures for placement into the appropriate courses.  This person can also maintain disability records and approve accommodations.  A dedicated advisor would better assist these populations with their unique needs, such as developing study skills, transitioning to college, and exploring majors, which will hopefully have a direct impac

	o A full-time Administrative Assistant, rather than shared half-time with Financial Aid. The workload for this position, as well as the situation of being a customer assistant for anyone passing the window, requires constant attention. Having to drop what she is doing for student development and focus on financial aid requires more than one person can do. Furthermore, this position was a full time position before, and provided secretarial support for the Counseling Center and other departments within studen
	o A full-time Administrative Assistant, rather than shared half-time with Financial Aid. The workload for this position, as well as the situation of being a customer assistant for anyone passing the window, requires constant attention. Having to drop what she is doing for student development and focus on financial aid requires more than one person can do. Furthermore, this position was a full time position before, and provided secretarial support for the Counseling Center and other departments within studen

	o A College Transfer and/or Job Placement Advisor to assist students who plan to transfer to another institution.  This has historically been a very complicated process and a course of study must be designed for each individual student.  In the next couple years the state of North Carolina plans to make extensive changes to the College Transfer Degree and Diploma, and to the Comprehensive Articulation Agreement.  Under the current CAA student need assistance with navigating through the process and it appear
	o A College Transfer and/or Job Placement Advisor to assist students who plan to transfer to another institution.  This has historically been a very complicated process and a course of study must be designed for each individual student.  In the next couple years the state of North Carolina plans to make extensive changes to the College Transfer Degree and Diploma, and to the Comprehensive Articulation Agreement.  Under the current CAA student need assistance with navigating through the process and it appear


	 Counseling Center 
	 Counseling Center 

	o A counselor, if there are changes that affect the SOAR program.  
	o A counselor, if there are changes that affect the SOAR program.  
	o A counselor, if there are changes that affect the SOAR program.  

	o Possible outsourcing of personal counseling for students dealing with more significant mental health concern. 
	o Possible outsourcing of personal counseling for students dealing with more significant mental health concern. 


	 Registrar’s Office 
	 Registrar’s Office 

	o A part-time, if not a full-time, Registrar’s Office staff member in order to maintain the level of order that is required to meet all obligations.  One of the direct outcomes of several state-wide initiatives is an increase in the responsibility of the registrar’s/academic records’ department to document the progress of undertaking these initiatives.  For example, we have currently begun a new process with our high school enrollment programs, we are following new placement procedures and we are converting
	o A part-time, if not a full-time, Registrar’s Office staff member in order to maintain the level of order that is required to meet all obligations.  One of the direct outcomes of several state-wide initiatives is an increase in the responsibility of the registrar’s/academic records’ department to document the progress of undertaking these initiatives.  For example, we have currently begun a new process with our high school enrollment programs, we are following new placement procedures and we are converting
	o A part-time, if not a full-time, Registrar’s Office staff member in order to maintain the level of order that is required to meet all obligations.  One of the direct outcomes of several state-wide initiatives is an increase in the responsibility of the registrar’s/academic records’ department to document the progress of undertaking these initiatives.  For example, we have currently begun a new process with our high school enrollment programs, we are following new placement procedures and we are converting



	 
	Technology 
	2013-14 
	 Student Development 
	 Student Development 
	 Student Development 

	o Tech support for SOAR’s Blumen software.  
	o Tech support for SOAR’s Blumen software.  
	o Tech support for SOAR’s Blumen software.  

	o Desktop Scanner for Dean of Students. An IPAD to use for table display at recruiting events.   
	o Desktop Scanner for Dean of Students. An IPAD to use for table display at recruiting events.   


	 Counseling Center 
	 Counseling Center 

	o DISCOVER software for career development.  
	o DISCOVER software for career development.  
	o DISCOVER software for career development.  

	o CPP software for MBTI/Strong Interest Inventory assessments.  
	o CPP software for MBTI/Strong Interest Inventory assessments.  

	o Contingency budget for disability software  
	o Contingency budget for disability software  


	 Registrar’s Office 
	 Registrar’s Office 

	o Ergonomic Keyboard replacement. 
	o Ergonomic Keyboard replacement. 
	o Ergonomic Keyboard replacement. 



	 
	2014-18 
	 Student Development 
	 Student Development 
	 Student Development 

	o Tech support for SOAR’s Blumen software.  
	o Tech support for SOAR’s Blumen software.  
	o Tech support for SOAR’s Blumen software.  

	o Survey Monkey yearly subscription for departmental surveys, including workshop surveys, etc.  
	o Survey Monkey yearly subscription for departmental surveys, including workshop surveys, etc.  

	o Document imagining scanner, license, and software for SOAR program to convert to the paperless system.  
	o Document imagining scanner, license, and software for SOAR program to convert to the paperless system.  



	o Desktop Scanner for Early College Liaison. 
	o Desktop Scanner for Early College Liaison. 
	o Desktop Scanner for Early College Liaison. 
	o Desktop Scanner for Early College Liaison. 

	o  
	o  


	 Counseling Center 
	 Counseling Center 

	o DISCOVER software for career development.  
	o DISCOVER software for career development.  
	o DISCOVER software for career development.  

	o CPP software for MBTI/Strong Interest Inventory assessments.  
	o CPP software for MBTI/Strong Interest Inventory assessments.  

	o Contingency budget for disability software. 
	o Contingency budget for disability software. 

	o Job placement software if the economy improves or if job placement rates become a state-wide performance measure for the college.  
	o Job placement software if the economy improves or if job placement rates become a state-wide performance measure for the college.  

	o  
	o  


	 Registrar’s Office 
	 Registrar’s Office 

	o Conversion fee paid Soft Docs to convert current archived records to the new system.  
	o Conversion fee paid Soft Docs to convert current archived records to the new system.  
	o Conversion fee paid Soft Docs to convert current archived records to the new system.  

	o All equipment needed to maintain student records will need to be replaced:  document imaging scanner, two laser printers, two PCs with dual monitors, two laptop computers, and updated desk phones.  
	o All equipment needed to maintain student records will need to be replaced:  document imaging scanner, two laser printers, two PCs with dual monitors, two laptop computers, and updated desk phones.  

	o Student kiosks to access digital records.  
	o Student kiosks to access digital records.  

	o If a staff member is added to the Registrar’s Office, the following equipment will need to be added:  a second document imaging scanner, a third laser printer, a third PC with dual monitors, an office desk and chair, and an updated desk phones.  Also, all software licenses will need to expand to include a third employee.  
	o If a staff member is added to the Registrar’s Office, the following equipment will need to be added:  a second document imaging scanner, a third laser printer, a third PC with dual monitors, an office desk and chair, and an updated desk phones.  Also, all software licenses will need to expand to include a third employee.  



	 
	Facilities 
	2014-18 
	 Student Development/Student Success Center:  A space large enough to bring all of the Student Development departments together, including space for Financial Aid and skills labs. Such a space will solve several issues and provide a "one stop shop" for students to access services.  Students will have a centrally located place to come for assistance without having to know exactly what department they need to see. Requests for tutoring, accommodations, counseling, and transfer counseling can be streamlined b
	 Student Development/Student Success Center:  A space large enough to bring all of the Student Development departments together, including space for Financial Aid and skills labs. Such a space will solve several issues and provide a "one stop shop" for students to access services.  Students will have a centrally located place to come for assistance without having to know exactly what department they need to see. Requests for tutoring, accommodations, counseling, and transfer counseling can be streamlined b
	 Student Development/Student Success Center:  A space large enough to bring all of the Student Development departments together, including space for Financial Aid and skills labs. Such a space will solve several issues and provide a "one stop shop" for students to access services.  Students will have a centrally located place to come for assistance without having to know exactly what department they need to see. Requests for tutoring, accommodations, counseling, and transfer counseling can be streamlined b


	This space would include: 
	o A front desk area for the Administrative Assistant.  This will allow the Assistant to serve as a "gate keeper," which will improve customer service and insure students are directed to the right office the first time rather than visiting several before finding the right person.  
	o A front desk area for the Administrative Assistant.  This will allow the Assistant to serve as a "gate keeper," which will improve customer service and insure students are directed to the right office the first time rather than visiting several before finding the right person.  
	o A front desk area for the Administrative Assistant.  This will allow the Assistant to serve as a "gate keeper," which will improve customer service and insure students are directed to the right office the first time rather than visiting several before finding the right person.  
	o A front desk area for the Administrative Assistant.  This will allow the Assistant to serve as a "gate keeper," which will improve customer service and insure students are directed to the right office the first time rather than visiting several before finding the right person.  

	o Staff offices. 
	o Staff offices. 

	o A tutoring lab (utilizing furniture, dry erase boards, computers, and printer from current lab).  This will allow better supervision of tutoring to insure that tutors and tutees are meeting the scheduled amount of time and staying focused. 
	o A tutoring lab (utilizing furniture, dry erase boards, computers, and printer from current lab).  This will allow better supervision of tutoring to insure that tutors and tutees are meeting the scheduled amount of time and staying focused. 

	o A placement testing lab (utilizing furniture and computers in current lab). 
	o A placement testing lab (utilizing furniture and computers in current lab). 

	o A testing room for disability accommodations. This will allow monitoring/proctoring of testing for students with disabilities.  Counselors are currently providing accommodations in their offices, which adds distractions and doesn’t allow the counselor to continue to serve other students while a student is testing. 
	o A testing room for disability accommodations. This will allow monitoring/proctoring of testing for students with disabilities.  Counselors are currently providing accommodations in their offices, which adds distractions and doesn’t allow the counselor to continue to serve other students while a student is testing. 

	o Space for Writing/Math/Etc. labs.  
	o Space for Writing/Math/Etc. labs.  


	 Office space for any new personnel.  
	 Office space for any new personnel.  


	 
	 
	Equipment 
	2013-14 
	 Student Development 
	 Student Development 
	 Student Development 


	o 2013-14: Table cloths for recruitment.  
	o 2013-14: Table cloths for recruitment.  
	o 2013-14: Table cloths for recruitment.  
	o 2013-14: Table cloths for recruitment.  

	o 2013-14:  Travel luggage for recruitment.  
	o 2013-14:  Travel luggage for recruitment.  

	o 2013-14:  Name tags for new staff, matching the name tags of other staff.  
	o 2013-14:  Name tags for new staff, matching the name tags of other staff.  

	o 2013-14:  Desk for Transfer Counselor. This is a replacement for an old, broken-down desk. 
	o 2013-14:  Desk for Transfer Counselor. This is a replacement for an old, broken-down desk. 

	o 2013-14:  Desk for Health Sciences ARA.  This is a replacement for an old, broken-down desk. 
	o 2013-14:  Desk for Health Sciences ARA.  This is a replacement for an old, broken-down desk. 


	 Counseling Center 
	 Counseling Center 

	o Job Search Booklets.  
	o Job Search Booklets.  
	o Job Search Booklets.  



	2014-18 
	 A van or small bus to use for Student Activities. This is more of an institutional need than Student Development. 
	 A van or small bus to use for Student Activities. This is more of an institutional need than Student Development. 
	 A van or small bus to use for Student Activities. This is more of an institutional need than Student Development. 

	 State car for use by the Coordinator of Off Campus Admissions.  She travels to the three high schools every week and averages approximately 400.00/month. This in more of an institutional need than Student Development. 
	 State car for use by the Coordinator of Off Campus Admissions.  She travels to the three high schools every week and averages approximately 400.00/month. This in more of an institutional need than Student Development. 

	 Two Cordless/Hand free Phones for the registrar. 
	 Two Cordless/Hand free Phones for the registrar. 


	 
	Marketing 
	2013-14 
	 Updated view book to highlight curriculum, continuing education, and adult education programs.  
	 Updated view book to highlight curriculum, continuing education, and adult education programs.  
	 Updated view book to highlight curriculum, continuing education, and adult education programs.  


	 
	Programming 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Professional Development 
	2013-14 
	 The Student Development Dean requests travel money for professional development. 
	 The Student Development Dean requests travel money for professional development. 
	 The Student Development Dean requests travel money for professional development. 

	 Additional supplies and travel for the addition of the Early College Liaison to the Admissions staff.  
	 Additional supplies and travel for the addition of the Early College Liaison to the Admissions staff.  

	 Additional travel money to help offset the mileage for the Coordinator of Off Campus Admissions, which will free up money for the Admissions staff to participate in professional development.  
	 Additional travel money to help offset the mileage for the Coordinator of Off Campus Admissions, which will free up money for the Admissions staff to participate in professional development.  


	2014-18 
	 SSS Grant Proposal Training, usually held in Atlanta or Washington DC.  A designee from SOAR (and possibly the Grant Writer) will need to attend this training.  The Dept. of Education does not allow grant funds to pay for this training.  
	 SSS Grant Proposal Training, usually held in Atlanta or Washington DC.  A designee from SOAR (and possibly the Grant Writer) will need to attend this training.  The Dept. of Education does not allow grant funds to pay for this training.  
	 SSS Grant Proposal Training, usually held in Atlanta or Washington DC.  A designee from SOAR (and possibly the Grant Writer) will need to attend this training.  The Dept. of Education does not allow grant funds to pay for this training.  

	 Training, conferences, and state-wide meetings concerning audits and state and federal reporting for the personnel in the Registrar’s Office. 
	 Training, conferences, and state-wide meetings concerning audits and state and federal reporting for the personnel in the Registrar’s Office. 

	 Annual participation in the SEMWorks Community College Enrollment Management and Student Marketing Symposium.  
	 Annual participation in the SEMWorks Community College Enrollment Management and Student Marketing Symposium.  

	 Coaching training for Counselors. 
	 Coaching training for Counselors. 


	 
	Student Support Services Programs 
	 
	The Counseling Center 
	The mission of the Counseling Center is to enhance the personal and professional development of students and provide an environment that is supportive and inclusive. From pre-admission to post-graduation, the Counseling Center provides student centered counseling and programming in the areas of career planning, transfer assistance, supportive counseling, disability services, academic support and job search assistance. In doing so, the Counseling Center provides a gateway to opportunity for our local communi
	 Career Counseling: Students can receive help in assessing their career interests and abilities, establishing career and educational goals and developing action plans for achieving those goals. A wide variety of career development resources are housed in the Counseling Center's Career Library, including books, 
	 Career Counseling: Students can receive help in assessing their career interests and abilities, establishing career and educational goals and developing action plans for achieving those goals. A wide variety of career development resources are housed in the Counseling Center's Career Library, including books, 
	 Career Counseling: Students can receive help in assessing their career interests and abilities, establishing career and educational goals and developing action plans for achieving those goals. A wide variety of career development resources are housed in the Counseling Center's Career Library, including books, 


	videos, career assessments, internet resources and extensive computerized information systems. Students can research any occupation or educational institution, enabling them to make well-informed decisions. Popular career assessments include the Myers-Briggs Personality Inventory and DISCOVER, a comprehensive career planning program.  
	videos, career assessments, internet resources and extensive computerized information systems. Students can research any occupation or educational institution, enabling them to make well-informed decisions. Popular career assessments include the Myers-Briggs Personality Inventory and DISCOVER, a comprehensive career planning program.  
	videos, career assessments, internet resources and extensive computerized information systems. Students can research any occupation or educational institution, enabling them to make well-informed decisions. Popular career assessments include the Myers-Briggs Personality Inventory and DISCOVER, a comprehensive career planning program.  

	 Resume/Interviewing Assistance: Students preparing to look for work can gain assistance in writing a résumé, developing interview skills, finding networking/shadowing opportunities, and developing job search strategies. Please visit Counseling Center link on Mayland’s website for more information.  
	 Resume/Interviewing Assistance: Students preparing to look for work can gain assistance in writing a résumé, developing interview skills, finding networking/shadowing opportunities, and developing job search strategies. Please visit Counseling Center link on Mayland’s website for more information.  

	 Transfer Assistance: Students transferring to other colleges can receive assistance in making that transition. The Transfer Library, located in the Counseling Center, houses information for each college in North Carolina, including catalogs, crosswalks, applications, financial aid information and viewbooks. Software and internet services are also available, allowing students to gain information on any college in the nation. A counselor can assist students in making decisions such as choosing their Mayland
	 Transfer Assistance: Students transferring to other colleges can receive assistance in making that transition. The Transfer Library, located in the Counseling Center, houses information for each college in North Carolina, including catalogs, crosswalks, applications, financial aid information and viewbooks. Software and internet services are also available, allowing students to gain information on any college in the nation. A counselor can assist students in making decisions such as choosing their Mayland

	 Personal Counseling: Supportive counseling is available for students experiencing personal problems that hinder college success. Referrals to outside agencies can be made from more significant mental health concerns.  Personal and academic couching is available for issues such as study skills, time management, dealing with stress, and test anxiety. Please visit Counseling Center link on Mayland’s website for more information.  
	 Personal Counseling: Supportive counseling is available for students experiencing personal problems that hinder college success. Referrals to outside agencies can be made from more significant mental health concerns.  Personal and academic couching is available for issues such as study skills, time management, dealing with stress, and test anxiety. Please visit Counseling Center link on Mayland’s website for more information.  

	 Disability Services:  According to the Americans with Disabilities Act, students with documented disabilities may receive reasonable accommodations to facilitate learning. Students should first contact the Counseling Center (or SOAR Program) to provide documentation of the disability and to determine appropriate accommodations. More extensive accommodations require 6 weeks notification prior to registration.  
	 Disability Services:  According to the Americans with Disabilities Act, students with documented disabilities may receive reasonable accommodations to facilitate learning. Students should first contact the Counseling Center (or SOAR Program) to provide documentation of the disability and to determine appropriate accommodations. More extensive accommodations require 6 weeks notification prior to registration.  


	 
	The S.O.A.R. Program 
	 
	S.O.A.R. (Support Options for Achievement and Retention) is a Student Support Services Program funded by the U.S. Department of Education. The primary purpose of the S.O.A.R. Program is to provide the academic support necessary to help students remain in school and successfully complete their educational goals.  
	 
	The mission of the S.O.A.R. Program is to provide 160 students who are first-generation college students, students with low income and students with disabilities with academic support that will increase their chances of success through persistence, good academic standing, graduation and/or transfer. 
	 Basic Skills Development: Trained instructors assist students with basic skills development in reading, math, and English and provide supplemental assistance in related areas.  
	 Basic Skills Development: Trained instructors assist students with basic skills development in reading, math, and English and provide supplemental assistance in related areas.  
	 Basic Skills Development: Trained instructors assist students with basic skills development in reading, math, and English and provide supplemental assistance in related areas.  

	 Academic, Personal and Financial Counseling: SOAR staff can help students develop academic and personal goals. They also give assistance in researching all available financial resources.  
	 Academic, Personal and Financial Counseling: SOAR staff can help students develop academic and personal goals. They also give assistance in researching all available financial resources.  

	 Free Tutoring / Peer Mentoring: Tutors and Peer Mentors are available to assist students with coursework, give information, or provide study skills help or whatever students need to be successful.  
	 Free Tutoring / Peer Mentoring: Tutors and Peer Mentors are available to assist students with coursework, give information, or provide study skills help or whatever students need to be successful.  

	 Transfer Help: Eligible students may receive assistance in transferring to four-year colleges and universities. Trips to area colleges, information on possible courses of study and exploration of financial resources are offered.  
	 Transfer Help: Eligible students may receive assistance in transferring to four-year colleges and universities. Trips to area colleges, information on possible courses of study and exploration of financial resources are offered.  

	 Assistance for Students with Disabilities: Services such as note takers, recorded texts, student advocacy, etc. are available to students with disabilities. Students are asked to contact SOAR prior to registration if such services are needed.  
	 Assistance for Students with Disabilities: Services such as note takers, recorded texts, student advocacy, etc. are available to students with disabilities. Students are asked to contact SOAR prior to registration if such services are needed.  


	 
	 
	Placement Testing  
	 
	 

	Mayland Community College uses multiple measures to determine students’ readiness for college
	Mayland Community College uses multiple measures to determine students’ readiness for college
	-
	level courses.  Most students will be placed according to the Computerized Placement Test (Accuplacer).
	 

	 
	 

	1. A recent (2013 or later) graduate of a North Carolina Public High School who completed specific course work and received an un
	1. A recent (2013 or later) graduate of a North Carolina Public High School who completed specific course work and received an un
	-
	weighted GPA of 2.6 or higher will be considered college ready and may enroll in any gateway English or mathematics course that has a developmental (course under 100) pre
	-
	requisite. 
	 

	 
	 

	2. A student with specified (see below) recent SAT or ACT subject area test scores will be considered college ready and may enroll in any gateway English or mathematics course that has a developmental (course under 100) pre
	2. A student with specified (see below) recent SAT or ACT subject area test scores will be considered college ready and may enroll in any gateway English or mathematics course that has a developmental (course under 100) pre
	-
	requisite:
	 

	English:
	English:
	 
	 
	ACT Reading 20 or ACT English 18
	 

	 
	 
	 
	 
	SAT Writing 500 or 
	 

	 
	 
	 
	 
	SAT Critical Reading 500
	 

	Mathematics:
	Mathematics:
	 
	ACT Math 22 or SAT Math 500
	 

	 
	 

	3. A student who has earned a ”C” or better in a college level English or mathematics course within the past seven years may be considered college ready.  The student’s official transcript must be evaluated by the Registrar.
	3. A student who has earned a ”C” or better in a college level English or mathematics course within the past seven years may be considered college ready.  The student’s official transcript must be evaluated by the Registrar.
	 

	 
	 

	If a student is not a recent North Carolina Public High School graduate with an unweighted 2.6 GPA, does not have the specified SAT or ACT scores, and does not have previous college credit, he/she will take the placement test (Accuplacer) to determine placement.  The placement test (Accuplacer) provides information on a student’s skill level in reading, English, and mathematics and helps determine the appropriate courses for the student’s chosen curriculum. The tests are untimed. If placement test scores in
	If a student is not a recent North Carolina Public High School graduate with an unweighted 2.6 GPA, does not have the specified SAT or ACT scores, and does not have previous college credit, he/she will take the placement test (Accuplacer) to determine placement.  The placement test (Accuplacer) provides information on a student’s skill level in reading, English, and mathematics and helps determine the appropriate courses for the student’s chosen curriculum. The tests are untimed. If placement test scores in
	 

	 
	 

	A student with a disability may request testing accommodations for the placement test (Accuplacer).  He/she must present documentation to the Counseling Center or the S.O.A.R. program and a counselor will determine if the accommodations are reasonable.
	A student with a disability may request testing accommodations for the placement test (Accuplacer).  He/she must present documentation to the Counseling Center or the S.O.A.R. program and a counselor will determine if the accommodations are reasonable.
	 

	 
	 

	If a student is using a measure other than the Computerized Placement Test (Accuplacer) for placement an official transcript, SAT scores, or ACT scores must be submitted to the Student Development office.
	If a student is using a measure other than the Computerized Placement Test (Accuplacer) for placement an official transcript, SAT scores, or ACT scores must be submitted to the Student Development office.
	 

	 
	 

	* Specific course work will be confirmed by a FRC Code of 1, 2, 3, or 4 on the official NC Public High School Transcript.
	* Specific course work will be confirmed by a FRC Code of 1, 2, 3, or 4 on the official NC Public High School Transcript.
	 

	** Homeschool, GED®, and Adult High School graduates will be required to take the Computerized Placement Test (Accuplacer) to determine readiness for college
	** Homeschool, GED®, and Adult High School graduates will be required to take the Computerized Placement Test (Accuplacer) to determine readiness for college
	-
	level courses.
	 

	 
	New Student Orientation 
	 
	New Student Orientation is held just before fall semester begins. It is designed to help new students navigate the first few weeks of college, to connect them to support services, and give them an opportunity to meet other students.  
	 
	Student IDs 
	 
	All students are encouraged to have their Student ID card made during specified times at the beginning of each semester. The ID card serves as a second form of id, a MCC library card, and is needed to charge books and supplies in the bookstore. 
	 
	 
	 
	 
	Early Alert System 
	 
	Mayland Community College’s Early Alert System is a safety net for students who may be in danger of stopping out.  If an instructor is concerned about a student’s academic performance, he/she completes a referral form.  An Admissions/Retention Advisor works closely with the instructor to identify the issues, such as inconsistent attendance, inadequate academic performance, ineffective study skills, or personal issues.  The Admissions/Retention Advisor contacts the student to discuss the concerns of the inst
	 
	 
	Tutoring Program 
	 
	Mayland Community College’s tutoring program is an important part of our retention efforts.  Its success is mainly due to the efforts of our S.O.A.R. Program (SSS, TRIO program).  Free tutoring is available to any student who would like to receive help, through either the S.O.A.R. Program or Student Development.  MCC hires both peer tutors and professional tutors, who are well trained, recommended by faculty, and closely monitored.  Tutoring sessions take place in a tutoring center that is equipped with dry
	 
	 
	Student Organizations and Activities  
	 
	 

	Mayland Community College encourages student participation in extracurricular activities. Such participation plays an important role in leadership development and in the general, social, and educational growth of the student.
	Mayland Community College encourages student participation in extracurricular activities. Such participation plays an important role in leadership development and in the general, social, and educational growth of the student.
	 

	 
	MCC offers scheduled activities in which students are encouraged to participate. Linking Everyone Online (LEO) offers a calendar of events and announcements to help everyone stay up-to-date on what is happening on MCC’s three campuses. 
	 
	 Fall Fling/Spring Fling is your chance to meet other students and MCC employees while enjoying fun activities and refreshments. 
	 Fall Fling/Spring Fling is your chance to meet other students and MCC employees while enjoying fun activities and refreshments. 
	 Fall Fling/Spring Fling is your chance to meet other students and MCC employees while enjoying fun activities and refreshments. 

	 Transfer Days give you an opportunity to talk with representatives from colleges and universities about transfer options. 
	 Transfer Days give you an opportunity to talk with representatives from colleges and universities about transfer options. 

	 Career Days provide you with opportunities to talk with employers to learn about a variety of career fields. 
	 Career Days provide you with opportunities to talk with employers to learn about a variety of career fields. 

	 Additional activities are also planned throughout the year. Check leo.mayland.edu for upcoming events held at the college. 
	 Additional activities are also planned throughout the year. Check leo.mayland.edu for upcoming events held at the college. 

	 Monthly events are also planned during the semesters for MCC students and the college’s service community. 
	 Monthly events are also planned during the semesters for MCC students and the college’s service community. 


	 
	MCC offers several Student Organizations in which students are encouraged to participate. 
	 
	 Association of Student Medical Assistants:  The Association of Student Medical Assistants is designed for current medical assisting students as well as pre-medical assisting students. The Association’s goals are to educate the public to the expanding field of medical assisting, to continually improve the program, to explore better student learning methods, and to develop a community service project for each freshman group. 
	 Association of Student Medical Assistants:  The Association of Student Medical Assistants is designed for current medical assisting students as well as pre-medical assisting students. The Association’s goals are to educate the public to the expanding field of medical assisting, to continually improve the program, to explore better student learning methods, and to develop a community service project for each freshman group. 
	 Association of Student Medical Assistants:  The Association of Student Medical Assistants is designed for current medical assisting students as well as pre-medical assisting students. The Association’s goals are to educate the public to the expanding field of medical assisting, to continually improve the program, to explore better student learning methods, and to develop a community service project for each freshman group. 

	 Circle K International:  Circle K International, a member of Kiwanis International, is the world’s premier collegiate service organization that offers participants many opportunities to create lifelong friendships and develop leadership skills while serving the community. Whether mentoring a child, networking with 
	 Circle K International:  Circle K International, a member of Kiwanis International, is the world’s premier collegiate service organization that offers participants many opportunities to create lifelong friendships and develop leadership skills while serving the community. Whether mentoring a child, networking with 


	business people or bowling with fellow members, CKI offers students the chance to build social skills, meet new people and strengthen relationships. CKI is a self-governing organization that elects its own officers, conducts its own meetings and determines its own service activities. CKI blends community service and leadership training with the opportunity to meet other college students around the world through global service projects and club convention.  
	business people or bowling with fellow members, CKI offers students the chance to build social skills, meet new people and strengthen relationships. CKI is a self-governing organization that elects its own officers, conducts its own meetings and determines its own service activities. CKI blends community service and leadership training with the opportunity to meet other college students around the world through global service projects and club convention.  
	business people or bowling with fellow members, CKI offers students the chance to build social skills, meet new people and strengthen relationships. CKI is a self-governing organization that elects its own officers, conducts its own meetings and determines its own service activities. CKI blends community service and leadership training with the opportunity to meet other college students around the world through global service projects and club convention.  

	 Early Childhood Education Club:  The Early Childhood Education Club is organized for students enrolled in MCC’s Early Childhood Education program and for the program’s alumni. Participation in the association provides numerous opportunities for members to network with professionals in the field of Early Childhood and to enjoy spending time and having fun with young children. Students will also gain experience working with community agencies that serve young children and their families.  
	 Early Childhood Education Club:  The Early Childhood Education Club is organized for students enrolled in MCC’s Early Childhood Education program and for the program’s alumni. Participation in the association provides numerous opportunities for members to network with professionals in the field of Early Childhood and to enjoy spending time and having fun with young children. Students will also gain experience working with community agencies that serve young children and their families.  

	 Human Services Student Organization:  The Human Services Student Association was created for students enrolled in the Human Services Technology Program. This association was designed to promote student participation in community service projects and campus-wide activities. The association also strives to provide students with opportunities to network with and learn from other professionals in the human service field. 
	 Human Services Student Organization:  The Human Services Student Association was created for students enrolled in the Human Services Technology Program. This association was designed to promote student participation in community service projects and campus-wide activities. The association also strives to provide students with opportunities to network with and learn from other professionals in the human service field. 

	 Music Club:  The Mayland Community College Music Club is a community of musicians dedicated to providing a safe, non-discriminating environment for students and faculty to further their musical education and ability.  The purpose of this organization is to provide a safe, friendly environment for everyone, non-musicians included, to come together to learn and celebrate music.   
	 Music Club:  The Mayland Community College Music Club is a community of musicians dedicated to providing a safe, non-discriminating environment for students and faculty to further their musical education and ability.  The purpose of this organization is to provide a safe, friendly environment for everyone, non-musicians included, to come together to learn and celebrate music.   

	 Phi Theta Kappa (PTK):  The Alpha Pi Kappa Chapter of Phi Theta Kappa International Honor Society is a dynamic part of activities at MCC. This honor society emphasizes four hallmarks—Scholarship, Leadership, Service, and Fellowship. At MCC, members are required to have a cumulative grade point average of 3.25, be enrolled in an Associate Degree program, and have a minimum of 12 semester hours completed at MCC in courses above the 100 level. 
	 Phi Theta Kappa (PTK):  The Alpha Pi Kappa Chapter of Phi Theta Kappa International Honor Society is a dynamic part of activities at MCC. This honor society emphasizes four hallmarks—Scholarship, Leadership, Service, and Fellowship. At MCC, members are required to have a cumulative grade point average of 3.25, be enrolled in an Associate Degree program, and have a minimum of 12 semester hours completed at MCC in courses above the 100 level. 

	 Student Ambassador Program:  MCC’s Student Ambassadors are students nominated by faculty and staff based on their commitment to the college and on their leadership potential. To become an Ambassador, students are required to fill out a detailed application and submit it along with two references. Ambassadors must also maintain a 2.5 GPA. Ambassadors are responsible for hosting student tours, assisting with MCC Foundation events and special events hosted by the President’s office. Ambassadors also coordina
	 Student Ambassador Program:  MCC’s Student Ambassadors are students nominated by faculty and staff based on their commitment to the college and on their leadership potential. To become an Ambassador, students are required to fill out a detailed application and submit it along with two references. Ambassadors must also maintain a 2.5 GPA. Ambassadors are responsible for hosting student tours, assisting with MCC Foundation events and special events hosted by the President’s office. Ambassadors also coordina

	 Student Government Association (SGA):  MCC’s SGA represents you in the policy decisions of the college and encourages you to participate in the College’s decision-making process. SGA also provides you with opportunities to develop leadership abilities by service in officer or senator positions. Each year, the SGA sponsors educational, cultural, recreational, and service activities for students.  Elections for student body president and SGA Executive Council are held each year. SGA officers are elected fro
	 Student Government Association (SGA):  MCC’s SGA represents you in the policy decisions of the college and encourages you to participate in the College’s decision-making process. SGA also provides you with opportunities to develop leadership abilities by service in officer or senator positions. Each year, the SGA sponsors educational, cultural, recreational, and service activities for students.  Elections for student body president and SGA Executive Council are held each year. SGA officers are elected fro

	 Student Nurses’ Association (SNA):  The Student Nurses’ Association (SNA) is designed to benefit those enrolled in the nursing programs at the College. All nursing students are encouraged to participate in this organization. Some advantages of membership in the SNA include: 
	 Student Nurses’ Association (SNA):  The Student Nurses’ Association (SNA) is designed to benefit those enrolled in the nursing programs at the College. All nursing students are encouraged to participate in this organization. Some advantages of membership in the SNA include: 

	o opportunity to participate in the professional nursing organization for students 
	o opportunity to participate in the professional nursing organization for students 

	o meeting with other nursing students 
	o meeting with other nursing students 

	o career launching seminars and services 
	o career launching seminars and services 

	o participation in college and community service-learning activities 
	o participation in college and community service-learning activities 

	o rewarding contests and scholarship opportunities 
	o rewarding contests and scholarship opportunities 

	o reduced rates on products and services 
	o reduced rates on products and services 


	 
	 
	 
	 
	Admissions Advising 
	 
	Mayland Community College operates under the “Open Door” policy of the North Carolina  
	Community College System. The College will admit anyone who is a high school graduate or is 18 years of age or older, or in certain circumstances, 16 years or older. 
	 
	Each student seeking information about admission to Mayland Community College should make an appointment with an Admission/Retention Advisor (ARA). ARAs provide general information about the college offerings, assist with the application, transcript requests, and placement testing, as well as provide basic information about financial aid and scholarships. ARAs also refer students to other needed services, for example, career counseling or disability services.  
	 
	After students are admitted, the ARAs continue to serve as retention advisors if students need additional resources or support systems in order to achieve academic goals. 
	 
	Student interested in a health program must meet with  the Health Programs ARA.  The Health Programs ARA serves as the advisor for the General Occupational Technology programs (Pre-ADN, Pre-Advanced Placement to ADN, and Pre-Medical Assisting) and coordinates all special admissions for these programs. 
	 
	Student Records 
	 
	Upon receipt of the application for admission from a prospective student, a student record file is established by the Registrar’s Office. It is the policy of the College that this student record file shall be used throughout the student’s enrollment to collect and maintain pertinent basic data relative to the individual’s admission and academic progress. The contents of the student record file are as follows: application for admission, transcripts of the student’s previous educational record, placement test
	  
	Graduation 
	 
	A student is eligible for graduation when he/she: 
	 has satisfactorily completed the academic requirements of the curriculum;  
	 has satisfactorily completed the academic requirements of the curriculum;  
	 has satisfactorily completed the academic requirements of the curriculum;  

	 has an overall grade point average of 2.0; 
	 has an overall grade point average of 2.0; 

	 has met all financial obligations to Mayland.  
	 has met all financial obligations to Mayland.  


	 
	Students who plan to complete their requirements for graduation in the summer will be allowed to participate in the spring graduation ceremonies. It is the students’ responsibility to complete their required credit hours during the summer session. 
	 
	A graduating student who has earned an overall quality point average of 3.50 or higher on all work completed at Mayland will receive his or her certificate, diploma or degree with “honors.” 
	 
	Warning, Probation, Suspension Process 
	 
	Academic Warning
	Academic Warning
	 

	A student whose cumulative Grade Point Average (GPA) falls below 2.00 will be placed on Academic Warning until a cumulative 2.00 GPA is achieved. The student:
	A student whose cumulative Grade Point Average (GPA) falls below 2.00 will be placed on Academic Warning until a cumulative 2.00 GPA is achieved. The student:
	 

	 is required to complete an Academic Progress Plan with the Dean of Students before being allowed to take classes the next semester; 
	 is required to complete an Academic Progress Plan with the Dean of Students before being allowed to take classes the next semester; 
	 is required to complete an Academic Progress Plan with the Dean of Students before being allowed to take classes the next semester; 

	 is encouraged to limit enrollment to 15 or fewer  semester hours; and 
	 is encouraged to limit enrollment to 15 or fewer  semester hours; and 


	 will be placed on Academic Probation if he/she fails to achieve a 2.00 GPA for any semester. 
	 will be placed on Academic Probation if he/she fails to achieve a 2.00 GPA for any semester. 
	 will be placed on Academic Probation if he/she fails to achieve a 2.00 GPA for any semester. 


	 
	 

	Academic Probation
	Academic Probation
	 

	Academic Probation is a one semester classification for students on Academic Warning who fail to maintain a 2.00 GPA for any semester.  A student on Academic Probation:
	Academic Probation is a one semester classification for students on Academic Warning who fail to maintain a 2.00 GPA for any semester.  A student on Academic Probation:
	 

	
	
	
	
	 
	is required to complete an Academic Progress Plan, with the Dean of Students before being allowed to take classes the next semester;
	 


	
	
	
	 
	is required to limit enrollment to 13 or fewer semester hours;
	 


	
	
	
	 
	cannot pre
	-
	register until the second week of Priority Registration and; 
	 


	
	
	
	 
	will be removed from Academic Probation after one semester, if he/she achieves a 2.00 GPA for the semester.
	 



	 
	 

	The student will continue to remain on Academic Warning until he/she achieves the cumulative 2.00 GPA. If the student fails to achieve a 2.00 for the semester, he/she will be placed on Academic Suspension.
	The student will continue to remain on Academic Warning until he/she achieves the cumulative 2.00 GPA. If the student fails to achieve a 2.00 for the semester, he/she will be placed on Academic Suspension.
	 

	 
	 

	Academic Suspension
	Academic Suspension
	 

	A student on Academic Probation who fails to achieve a 2.00 GPA for the semester will be placed on Academic Suspension. A student on Academic Suspension will be required to withdraw from Mayland Community College for at least one semester. The second suspension will result in two required semesters of withdrawal. 
	A student on Academic Probation who fails to achieve a 2.00 GPA for the semester will be placed on Academic Suspension. A student on Academic Suspension will be required to withdraw from Mayland Community College for at least one semester. The second suspension will result in two required semesters of withdrawal. 
	 

	 
	 

	After the semester of suspension, a student will be allowed to petition for readmission. The petition must include a justification for readmission statement prepared by the student. Readmission must be approved by the Dean of Students. Upon re
	After the semester of suspension, a student will be allowed to petition for readmission. The petition must include a justification for readmission statement prepared by the student. Readmission must be approved by the Dean of Students. Upon re
	-
	enrollment, the student will be placed on Academic Probation. 
	 

	 
	 

	A student on Academic Warning, Probation, or Suspension will be notified of this academic standing by a letter from the Dean of Students. That letter will explain the steps described above.
	A student on Academic Warning, Probation, or Suspension will be notified of this academic standing by a letter from the Dean of Students. That letter will explain the steps described above.
	 

	  
	Department:  Learning Resources Center / Distance Education 
	Director of LRC / Distance Education:  Jon Wilmesherr 
	 
	The mission and vision for your division/program over the next 5 years:  
	The Learning Resource Center:  
	The Learning Resources Center (LRC) is named for Carolyn Munro Wilson, a life-long educator and supporter of teaching and learning. The LRC acts as both an instructional support system and an information network. The LRC is centrally located on the main campus on the second floor of Gwaltney Hall and is open both day and evening Monday through Thursday and during the day on Friday. Services are provided not only to the students, faculty, and staff of Mayland Community College, but also to any resident of Av
	Distance Education:  
	Distance learning is defined as the interaction of learner and instructor that occurs when the two are separated by place and/or time. The learning experience is designed around the needs of the learner. Distance education at Mayland Community College shall provide every available opportunity for an individual to pursue education that will enhance professional and personal well-being. This form of education is a convenient and increasingly popular mode of delivery, freeing the learner from time and location
	Electronic Resources:  
	The LRC is online at www.mayland.edu/lrc. The automated catalog is part of the Community College Libraries in North Carolina (CCLINC) system which networks over 46 community colleges and offers online searching and holds for over 1.8 million titles. Materials not immediately available may often be obtained from other libraries through Interlibrary Loan (ILL) agreements. NCLIVE, North Carolina Libraries for Virtual Education provides online access to a large and diverse collection of resources. With content 
	Interactive Television (ITV):  
	Mayland Community College has specially designed state-of-the-art two way interactive television classrooms on its Main Campus in Spruce Pine, its Yancey Campus in Burnsville and its Avery Campus in Newland. These ITV classrooms are named for Samuel L. Phillips, an entrepreneur and businessman who supported Mayland’s distance education initiatives. The Phillips family continues the support in his memory and honor.  
	 
	Program Outcomes 
	 Investigate professional development to support faculty in current and future needs.  
	 Investigate professional development to support faculty in current and future needs.  
	 Investigate professional development to support faculty in current and future needs.  

	 Support the development, implementation and assessment of the Quality Enhancement Plan. 
	 Support the development, implementation and assessment of the Quality Enhancement Plan. 

	 Ensure distance education students receive the same services as non-distance education students. 
	 Ensure distance education students receive the same services as non-distance education students. 

	 Evaluate the need for Interactive Television (ITV) courses. 
	 Evaluate the need for Interactive Television (ITV) courses. 


	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 One full-time person dedicated to distance education. 
	 One full-time person dedicated to distance education. 
	 One full-time person dedicated to distance education. 


	 
	 
	Technology 
	 The LRC may look at having more thin clients in the LRC for students in the future. 
	 The LRC may look at having more thin clients in the LRC for students in the future. 
	 The LRC may look at having more thin clients in the LRC for students in the future. 

	 Increasingly our focus will be on purchasing resources that our patrons can access either in the LRC or from computers/devices outside of the LRC. 
	 Increasingly our focus will be on purchasing resources that our patrons can access either in the LRC or from computers/devices outside of the LRC. 

	 Re-evaluate programs that can be offered through Interactive Television as well as other mediums for delivery (for example, Skype). 
	 Re-evaluate programs that can be offered through Interactive Television as well as other mediums for delivery (for example, Skype). 


	 
	Facilities 
	 Replace 25 year-old carpet ($50,000) 
	 Replace 25 year-old carpet ($50,000) 
	 Replace 25 year-old carpet ($50,000) 

	 Research dedicated space if College decides to re-evaluate ITV courses. 
	 Research dedicated space if College decides to re-evaluate ITV courses. 


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 No marketing requests. 
	 No marketing requests. 
	 No marketing requests. 


	 
	Programming / Distance Education 
	 Currently Mayland is the only college in our system that does not have at least one full time position dedicated to Distance Learning.  We are also the only college with fewer than 1,000 internet enrollments [
	 Currently Mayland is the only college in our system that does not have at least one full time position dedicated to Distance Learning.  We are also the only college with fewer than 1,000 internet enrollments [
	 Currently Mayland is the only college in our system that does not have at least one full time position dedicated to Distance Learning.  We are also the only college with fewer than 1,000 internet enrollments [
	 Currently Mayland is the only college in our system that does not have at least one full time position dedicated to Distance Learning.  We are also the only college with fewer than 1,000 internet enrollments [
	http://vlc.nccommunitycolleges.edu/about/DL2012.pdf
	http://vlc.nccommunitycolleges.edu/about/DL2012.pdf

	].  Even colleges like McDowell, Martin, and Pamlico have over 50% more online students.  There is room to grow that here.  I hope with the implementation of the QEP we will re-dedicate ourselves to having more Distance Education offerings.  I also hope that within the next five years we can have a least another half-time position, if not a full time one, to help me with the Faculty training. 



	 
	Professional Development 
	 Implementing and supporting the QEP on Quest for Quality. 
	 Implementing and supporting the QEP on Quest for Quality. 
	 Implementing and supporting the QEP on Quest for Quality. 


	  
	Department:  Institutional Effectiveness / SACS Accreditation 
	Director:  Liz Silvers 
	 
	Description 
	The Office of Institutional Effectiveness serves as the accountability branch of the college to gather data regarding what impact the college has upon the individual student and/or the community it serves. In gathering these data, the Office of Institutional Effectiveness uses, develops and operates multiple processes:  
	 RESEARCH AND DATA ANALYSIS: Conducts research and specialized data analysis to identify significant trends and developments relative to the college.  
	 RESEARCH AND DATA ANALYSIS: Conducts research and specialized data analysis to identify significant trends and developments relative to the college.  
	 RESEARCH AND DATA ANALYSIS: Conducts research and specialized data analysis to identify significant trends and developments relative to the college.  

	 PLANNING: Works collaboratively with the President and Administrative Council in developing strategic action plans and prioritizing goals and objectives to address institutional effectiveness issues. Maintains the annual planning cycle through Compliance Assist! and the Program Review Process. Ensures departmental plans are tied to outcomes and goals for budget planning.  
	 PLANNING: Works collaboratively with the President and Administrative Council in developing strategic action plans and prioritizing goals and objectives to address institutional effectiveness issues. Maintains the annual planning cycle through Compliance Assist! and the Program Review Process. Ensures departmental plans are tied to outcomes and goals for budget planning.  

	 PROGRAM REVIEW: Assists each academic program and non-academic/support program with the program review process on an annual basis. Every five years, programs will complete a Comprehensive Program Review Process to study the vitality of the program and ensure program relevance, currency, effectiveness and efficiency. A Program Review Update will be conducted annually. The following data will be collected, analyzed and given to each program / department (where applicable) for their review process: Qualitati
	 PROGRAM REVIEW: Assists each academic program and non-academic/support program with the program review process on an annual basis. Every five years, programs will complete a Comprehensive Program Review Process to study the vitality of the program and ensure program relevance, currency, effectiveness and efficiency. A Program Review Update will be conducted annually. The following data will be collected, analyzed and given to each program / department (where applicable) for their review process: Qualitati

	 DISTRIBUTION, COLLECTION, and ANALYSIS: Conducts and Completes assessments through the creation of surveys designed to assess satisfaction with services and effectiveness of programs. Data is collected from the surveys and analyzed to ensure efficiency and effectiveness. Confidentiality is paramount in this process. Currently, the following surveys are conducted: course/instructor evaluations (semesterly), completer/non-completer surveys, employer satisfaction surveys, advising surveys, faculty/staff sati
	 DISTRIBUTION, COLLECTION, and ANALYSIS: Conducts and Completes assessments through the creation of surveys designed to assess satisfaction with services and effectiveness of programs. Data is collected from the surveys and analyzed to ensure efficiency and effectiveness. Confidentiality is paramount in this process. Currently, the following surveys are conducted: course/instructor evaluations (semesterly), completer/non-completer surveys, employer satisfaction surveys, advising surveys, faculty/staff sati

	 REPORTING: Generates enrollment, FTE, demographic and retention reports by curriculum program each semester. This information is shared with program coordinators to assist them with recruitment. Additionally, similar reports are completed for continuing education for enrollment, demographics and FTE. Provides required information to the following sources: NCHEDS (Tuition, Fees and Charges); IPEDS (Institutional Characteristics, Completions, 12 Month Enrollment, Human Resources, Student Financial Aid, Fall
	 REPORTING: Generates enrollment, FTE, demographic and retention reports by curriculum program each semester. This information is shared with program coordinators to assist them with recruitment. Additionally, similar reports are completed for continuing education for enrollment, demographics and FTE. Provides required information to the following sources: NCHEDS (Tuition, Fees and Charges); IPEDS (Institutional Characteristics, Completions, 12 Month Enrollment, Human Resources, Student Financial Aid, Fall

	 SACS LIAISON: Ensures that compliance with accreditation requirements is incorporated into the planning and evaluation processes of the institution; Notifies the Commission in advance of substantive changes and program developments in accord with the substantive change policies; Familiarizes college faculty, staff and students with the Commission’s accrediting policies and procedures, and with particular sections of the accrediting standards and Commission policies that have application to certain aspects
	 SACS LIAISON: Ensures that compliance with accreditation requirements is incorporated into the planning and evaluation processes of the institution; Notifies the Commission in advance of substantive changes and program developments in accord with the substantive change policies; Familiarizes college faculty, staff and students with the Commission’s accrediting policies and procedures, and with particular sections of the accrediting standards and Commission policies that have application to certain aspects

	 ADMINISTRATIVE FUNCTIONS: Develops and/or revises administrative procedures as needed. Monitors policies as related to SACS requirements / criteria to ensure compliance. Revises processes to ensure 
	 ADMINISTRATIVE FUNCTIONS: Develops and/or revises administrative procedures as needed. Monitors policies as related to SACS requirements / criteria to ensure compliance. Revises processes to ensure 


	efficiency and effectiveness. Maintains inventories and supplies as needed; Maintains appropriate fiscal records. Assists grant writer with grants to secure resources for college.  
	efficiency and effectiveness. Maintains inventories and supplies as needed; Maintains appropriate fiscal records. Assists grant writer with grants to secure resources for college.  
	efficiency and effectiveness. Maintains inventories and supplies as needed; Maintains appropriate fiscal records. Assists grant writer with grants to secure resources for college.  

	 PUBLIC RELATIONS: Presents information to Administrative Council, Board of Trustees, faculty/staff and community in a professional and accurate manner as needed. Makes presentations as needed to President, Board of Trustees, Administrative Council, department heads and staff members on institutional effectiveness issues related to the service delivery objectives and operational goals of MCC as well as SACS information, criteria and resources. Establishes and maintains positive relationships with community
	 PUBLIC RELATIONS: Presents information to Administrative Council, Board of Trustees, faculty/staff and community in a professional and accurate manner as needed. Makes presentations as needed to President, Board of Trustees, Administrative Council, department heads and staff members on institutional effectiveness issues related to the service delivery objectives and operational goals of MCC as well as SACS information, criteria and resources. Establishes and maintains positive relationships with community


	 
	The mission and vision for your division/program over the next 5 years:  
	 The mission of the Mayland Community College Office of Institutional Effectiveness is to develop, implement, and evaluate programs in order to provide support and data to the College’s decision-making and policy development processes.  Furthermore, the Office of Institutional Effectiveness ensures MCC compliance with SACS accreditation requirements and serves as the liaison between the College and the SACS Commission.  
	 The mission of the Mayland Community College Office of Institutional Effectiveness is to develop, implement, and evaluate programs in order to provide support and data to the College’s decision-making and policy development processes.  Furthermore, the Office of Institutional Effectiveness ensures MCC compliance with SACS accreditation requirements and serves as the liaison between the College and the SACS Commission.  
	 The mission of the Mayland Community College Office of Institutional Effectiveness is to develop, implement, and evaluate programs in order to provide support and data to the College’s decision-making and policy development processes.  Furthermore, the Office of Institutional Effectiveness ensures MCC compliance with SACS accreditation requirements and serves as the liaison between the College and the SACS Commission.  


	 
	Program Outcomes: 
	 Ensure planning is taking place in all areas of the College and is being used in the budget process to keep programs health and vital. 
	 Ensure planning is taking place in all areas of the College and is being used in the budget process to keep programs health and vital. 
	 Ensure planning is taking place in all areas of the College and is being used in the budget process to keep programs health and vital. 

	 Guarantee accurate and timely data for departments, divisions and the College as well as for various constituencies and agencies. 
	 Guarantee accurate and timely data for departments, divisions and the College as well as for various constituencies and agencies. 

	 Coordinate and administers in a timely and efficient manner. 
	 Coordinate and administers in a timely and efficient manner. 

	 Manages, communicates and reports information related to SACSCOC. 
	 Manages, communicates and reports information related to SACSCOC. 


	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 July 2013:  Part-time assistance for 20 hours per week to assist with the Reaffirmation process. 
	 July 2013:  Part-time assistance for 20 hours per week to assist with the Reaffirmation process. 
	 July 2013:  Part-time assistance for 20 hours per week to assist with the Reaffirmation process. 

	 2015:  Full time assistant to manage assessment, surveys, course evaluations and institutional evaluations. 
	 2015:  Full time assistant to manage assessment, surveys, course evaluations and institutional evaluations. 


	 
	Technology 
	 Laptop to work from home. This laptop will utilize a docking station and will replace the regular desktop computer. 
	 Laptop to work from home. This laptop will utilize a docking station and will replace the regular desktop computer. 
	 Laptop to work from home. This laptop will utilize a docking station and will replace the regular desktop computer. 


	 
	Facilities 
	 Office space for the part-time assistant and work study student. 
	 Office space for the part-time assistant and work study student. 
	 Office space for the part-time assistant and work study student. 


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Programming 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	 
	Professional Development 
	 Professional Development funds for Director and others to attend SACS meetings, Best Practices Institute, CCPRO annual conference, Data Initiative meetings, and regional meetings. 
	 Professional Development funds for Director and others to attend SACS meetings, Best Practices Institute, CCPRO annual conference, Data Initiative meetings, and regional meetings. 
	 Professional Development funds for Director and others to attend SACS meetings, Best Practices Institute, CCPRO annual conference, Data Initiative meetings, and regional meetings. 


	 
	 
	 
	  
	Department:  Resource Development 
	Coordinator:  Tamma Moriarity 
	 
	The mission and vision for your division/program over the next 5 years:  
	The Resource Development Office exists to bring grant funding and other assets aligned with the College's mission to educate, enhance workforce training, economic development, and the quality of life in Mitchell, Avery, and Yancey counties. 
	 
	Program Outcomes: 
	Provide educational and training opportunities serving a minimum of 1,000 students over the next five years through the following grant opportunities and project priorities: 
	 Research, develop and submit a Title III grant. 
	 Research, develop and submit a Title III grant. 
	 Research, develop and submit a Title III grant. 

	 Research, develop, and submit the SOAR (TRIO) grant. 
	 Research, develop, and submit the SOAR (TRIO) grant. 

	 Research, develop, and resubmit the Trade Assistance Act Community College Career Training grant. 
	 Research, develop, and resubmit the Trade Assistance Act Community College Career Training grant. 

	 Research, develop, and submit a Duke Energy grant focused on support of the Anspach Advanced Manufacturing School. 
	 Research, develop, and submit a Duke Energy grant focused on support of the Anspach Advanced Manufacturing School. 

	 Research, develop, and submit National Science Foundation grants aligned with College, regional, and student priorities. 
	 Research, develop, and submit National Science Foundation grants aligned with College, regional, and student priorities. 

	 Proactively and aggressively research, develop, and submit grants, alone, or in consortia, for equipment, support of the master plan, and meeting priorities as outlined by leadership. 
	 Proactively and aggressively research, develop, and submit grants, alone, or in consortia, for equipment, support of the master plan, and meeting priorities as outlined by leadership. 


	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Assistant -This Department’s five year staffing projections will depend on the level of project management or oversight required by new grant-funded programs.  As the College grows in the complexity of projects and grant submissions, a 20 hour a week assistant may be required starting 2014-2015, then continued though to 2018. 
	 Assistant -This Department’s five year staffing projections will depend on the level of project management or oversight required by new grant-funded programs.  As the College grows in the complexity of projects and grant submissions, a 20 hour a week assistant may be required starting 2014-2015, then continued though to 2018. 
	 Assistant -This Department’s five year staffing projections will depend on the level of project management or oversight required by new grant-funded programs.  As the College grows in the complexity of projects and grant submissions, a 20 hour a week assistant may be required starting 2014-2015, then continued though to 2018. 

	 Contract Support -A Title III grant will require one year (very PT), contract support.  I have been advised that while a Mayland team develops and writes the application, an experienced reader can make the difference between receiving an award or not for this highly competitive application.  
	 Contract Support -A Title III grant will require one year (very PT), contract support.  I have been advised that while a Mayland team develops and writes the application, an experienced reader can make the difference between receiving an award or not for this highly competitive application.  


	 
	Technology 
	 Hardware - The 2013-14 budget requests included a laptop and docking system.  This request supports tight deadlines, unforeseen weather occurrences that close the College, and unforeseen absences.  The Director’s hour each way commute makes this need more critical.  Another hardware update would be expected by 2017-18. 
	 Hardware - The 2013-14 budget requests included a laptop and docking system.  This request supports tight deadlines, unforeseen weather occurrences that close the College, and unforeseen absences.  The Director’s hour each way commute makes this need more critical.  Another hardware update would be expected by 2017-18. 
	 Hardware - The 2013-14 budget requests included a laptop and docking system.  This request supports tight deadlines, unforeseen weather occurrences that close the College, and unforeseen absences.  The Director’s hour each way commute makes this need more critical.  Another hardware update would be expected by 2017-18. 

	 Grants Database- The Foundation Directory Online subscription requires annual renewals. The cost for 2013-2014 is projected at $1,295 and provides the ability to research, access, and analyze funders.   
	 Grants Database- The Foundation Directory Online subscription requires annual renewals. The cost for 2013-2014 is projected at $1,295 and provides the ability to research, access, and analyze funders.   


	Facilities 
	 Office space for the assistant. 
	 Office space for the assistant. 
	 Office space for the assistant. 


	 
	Professional Development 
	 Professional Memberships- NC Council of Resource Development  (NCCORD) and the national Council on Resource Development (CRD) provide invaluable professional development opportunities.  Their Listservs give project information and support, sometimes on a daily or weekly basis. 
	 Professional Memberships- NC Council of Resource Development  (NCCORD) and the national Council on Resource Development (CRD) provide invaluable professional development opportunities.  Their Listservs give project information and support, sometimes on a daily or weekly basis. 
	 Professional Memberships- NC Council of Resource Development  (NCCORD) and the national Council on Resource Development (CRD) provide invaluable professional development opportunities.  Their Listservs give project information and support, sometimes on a daily or weekly basis. 


	 Other Webinars or Regional Trainings – Grant funding is becoming EXPONENTIALLY more competitive.  Accordingly, the need to stay current on best practices is very important.  The training required will evolve over the next five years with the types of funding sought and the types of College programs prioritized. 
	 Other Webinars or Regional Trainings – Grant funding is becoming EXPONENTIALLY more competitive.  Accordingly, the need to stay current on best practices is very important.  The training required will evolve over the next five years with the types of funding sought and the types of College programs prioritized. 
	 Other Webinars or Regional Trainings – Grant funding is becoming EXPONENTIALLY more competitive.  Accordingly, the need to stay current on best practices is very important.  The training required will evolve over the next five years with the types of funding sought and the types of College programs prioritized. 

	 Travel:  All are annual needs. 
	 Travel:  All are annual needs. 

	o Travel includes local and regional meetings and registrations expected to occur annually over the next five years. 
	o Travel includes local and regional meetings and registrations expected to occur annually over the next five years. 
	o Travel includes local and regional meetings and registrations expected to occur annually over the next five years. 

	o Projected travel includes state level 2013-2014 meetings for funders, such as the National Science Foundation.  Again, College programs drive these priorities.  Depending on the federal budget, federal funding opportunities, and College priorities, the CRD Conference in Washington DC may be required in 2014-2015 or later. 
	o Projected travel includes state level 2013-2014 meetings for funders, such as the National Science Foundation.  Again, College programs drive these priorities.  Depending on the federal budget, federal funding opportunities, and College priorities, the CRD Conference in Washington DC may be required in 2014-2015 or later. 



	 
	  
	 
	Financial Aid Services:  
	Cassie Forbes, Director 
	 
	The mission and vision for your division/program over the next 5 years:  
	The Office of Financial Aid is committed to providing financial services to assist students in realizing their educational goals. Our student-focused employees will provide professional knowledge and personalized service to help students seek and obtain the best use of all financial resources available.  Our student-focused employees will provide professional knowledge and personalized service to help students seek and obtain the best use of all financial resources available.  
	 
	Program Outcomes: 
	 85% of the students receiving financial aid will indicate the Financial Aid Department is efficient, helpful and polite. 
	 85% of the students receiving financial aid will indicate the Financial Aid Department is efficient, helpful and polite. 
	 85% of the students receiving financial aid will indicate the Financial Aid Department is efficient, helpful and polite. 

	 85% of students will indicate that student financial aid correspondence was accurate and helpful in regards to programs, policies and procedures. 
	 85% of students will indicate that student financial aid correspondence was accurate and helpful in regards to programs, policies and procedures. 

	 95% of faculty and staff will indicate that they were satisfied with the Financial Aid services provided to students. 
	 95% of faculty and staff will indicate that they were satisfied with the Financial Aid services provided to students. 


	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Depending upon curriculum enrollment growth, the Financial Aid Department could need an additional Financial Aid Technician in the next five years. Curriculum enrollment growth increases workload as the number of financial aid applicants increases. Personnel within the department has decreased from five positions (Financial Aid Director, two Financial Aid Technicians, a Financial Aid Specialist, and an Administrative Assistant position) to three and a half (Financial Aid Director, one Financial Aid Techni
	 Depending upon curriculum enrollment growth, the Financial Aid Department could need an additional Financial Aid Technician in the next five years. Curriculum enrollment growth increases workload as the number of financial aid applicants increases. Personnel within the department has decreased from five positions (Financial Aid Director, two Financial Aid Technicians, a Financial Aid Specialist, and an Administrative Assistant position) to three and a half (Financial Aid Director, one Financial Aid Techni
	 Depending upon curriculum enrollment growth, the Financial Aid Department could need an additional Financial Aid Technician in the next five years. Curriculum enrollment growth increases workload as the number of financial aid applicants increases. Personnel within the department has decreased from five positions (Financial Aid Director, two Financial Aid Technicians, a Financial Aid Specialist, and an Administrative Assistant position) to three and a half (Financial Aid Director, one Financial Aid Techni


	Technology 
	 Laptop ($1,000) to work from home. This laptop will utilize a docking station and will replace the regular desktop computer. 
	 Laptop ($1,000) to work from home. This laptop will utilize a docking station and will replace the regular desktop computer. 
	 Laptop ($1,000) to work from home. This laptop will utilize a docking station and will replace the regular desktop computer. 

	 Technology needs for the next five years basically includes replacing existing equipment that is crucial to the department’s day to day processes including personal computers, printers, scanners, and telephones.  
	 Technology needs for the next five years basically includes replacing existing equipment that is crucial to the department’s day to day processes including personal computers, printers, scanners, and telephones.  


	 
	Facilities 
	 Additional office space would be needed for this position as well as general office equipment including a desk, personal computer, scanner, printer, and phone.  
	 Additional office space would be needed for this position as well as general office equipment including a desk, personal computer, scanner, printer, and phone.  
	 Additional office space would be needed for this position as well as general office equipment including a desk, personal computer, scanner, printer, and phone.  


	Professional Development 
	 Professional development is essential to stay abreast of changing rules and regulations of financial aid. Continuing to attend the North Carolina Financial Aid Conferences allows us to gain information regarding updates and changes made to policy. Within the next five years, it would be greatly beneficial to the Financial Aid Department to attend at least one Federal Student Aid Conference. This would give us the opportunity to hear information regarding student aid programs straight from the Department o
	 Professional development is essential to stay abreast of changing rules and regulations of financial aid. Continuing to attend the North Carolina Financial Aid Conferences allows us to gain information regarding updates and changes made to policy. Within the next five years, it would be greatly beneficial to the Financial Aid Department to attend at least one Federal Student Aid Conference. This would give us the opportunity to hear information regarding student aid programs straight from the Department o
	 Professional development is essential to stay abreast of changing rules and regulations of financial aid. Continuing to attend the North Carolina Financial Aid Conferences allows us to gain information regarding updates and changes made to policy. Within the next five years, it would be greatly beneficial to the Financial Aid Department to attend at least one Federal Student Aid Conference. This would give us the opportunity to hear information regarding student aid programs straight from the Department o


	Other Support Services offered by Mayland Community College 
	 
	Veterans Resources and Services:  
	Most curriculum programs offered by Mayland Community College are approved for Veterans Administration educational assistance benefits. Veterans, dependents of veterans and war orphans may be eligible for VA benefits. Veterans Vocational Rehabilitation Services aids disabled veterans to prepare themselves for work while Veterans scholarships honor the service and sacrifices of North Carolina’s war veterans with a four-year scholarship program established for the qualifying children of certain class categori
	 
	Orientation Class - ACA 111:  
	Most majors at Mayland Community College require a mandatory orientation class during the first term of enrollment: ACA 111 College Student Success. This course introduces the College's physical, academic, and social environment and promotes the personal development essential for success as a student. Topics include campus facilities and resources; policies, procedures, and programs; study skills; and such life management issues as health, self-esteem, motivation, goal-setting, diversity, and communication.
	 
	Linking Everyone Online (LEO):  
	Linking Everyone Online, or LEO, is Mayland's portal designed to offer a place where students can register for classes, check their grades, request and view transcripts, search for class listings, use calendar tools to keep up-to-date on events and activities that are going on at the college's three campuses, create a student portfolio for future use, have a student e-mail account, and develop a Student Life Plan. LEO allows students and faculty instant access to each other on and off campus. Faculty member
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	 
	Continuing Education and Workforce Development  
	 
	Associate Vice President of Continuing Education and Workforce Development – Rita Earley 
	 
	 
	 
	 
	 
	Departments 
	 
	Mayland Campus – Chris Helms, Dean 
	Avery Learning Center – Melissa Phillips, Dean 
	Yancey Learning Center – Monica Carpenter, Dean 
	Customized Training – Ted Ollis, Director 
	Small Business Center – Robert Branch, Director 
	Human Resources Development – Brandee Boone, Coordinator 
	Criminal Justice In-Service – Steve Clawson, Coordinator 
	WIA – Pam Wilson, Director 
	Adult Education – Steve Gunter, Dean 
	 
	  
	Continuing Education and Workforce Development 
	Associate Vice President of Continuing Education and Workforce Development:  Rita Earley 
	 
	Description 
	The Continuing Education Department provides short term, noncredit educational opportunities. These classes and programs support the college and the service area through both economic and workforce development as well as enhance the overall quality of life. Occupational Extension (OE) Certification programs and classes are designed to lead to employment, improved job skills and to retrain dislocated workers. Courses may also be designed to enable students to maintain licenses, or to improve skills and knowl
	Continuing Education offers services and programs to Avery Mitchell Correctional Institute and Mountain View Correctional Institute through traditional instruction in certification programs as well soft skills training. 
	Currently, we offer several on-line options for potential students, including:  
	 A partnership with Education-2-Go to provide both Occupational and General Interest classes. 
	 A partnership with Education-2-Go to provide both Occupational and General Interest classes. 
	 A partnership with Education-2-Go to provide both Occupational and General Interest classes. 

	 MCC’s Nursing Department offers two training modules through Continuing Education to help students meet the State requirements for Continuing Education Units (CEUs). 
	 MCC’s Nursing Department offers two training modules through Continuing Education to help students meet the State requirements for Continuing Education Units (CEUs). 

	 The Criminal Justice Program several classes online for students needing CEUs. 
	 The Criminal Justice Program several classes online for students needing CEUs. 


	In addition to the main campus, two learning centers, online classes, and the prison programs, the department is divided into several divisions that serve the entire three-county service area. These include Criminal Justice, Human Resources Development, the Small Business Center, and Customized Training.  
	 The Criminal Justice division coordinates the delivery of mandated and non-mandated in-service training for law enforcement.  
	 The Criminal Justice division coordinates the delivery of mandated and non-mandated in-service training for law enforcement.  
	 The Criminal Justice division coordinates the delivery of mandated and non-mandated in-service training for law enforcement.  

	 The Human Resources Development Program is designed to provide non-credit courses for employment skills training to unemployed and under employed adults.  
	 The Human Resources Development Program is designed to provide non-credit courses for employment skills training to unemployed and under employed adults.  

	 The Small Business Center provides education and training, counseling, referral and information to individuals and is designed to increase the success rate of small businesses in the area. 
	 The Small Business Center provides education and training, counseling, referral and information to individuals and is designed to increase the success rate of small businesses in the area. 

	 The function of Customized Training is to support the economic development efforts of the area by providing education and training opportunities for local businesses and industries. Classes and support services are designed to enhance productivity and promote job growth. Services can include training needs assessments, instructional design, development, and delivery. Services may also include job profiling, pre-employment training and assessment, post-hire technical and soft skills training, and customize
	 The function of Customized Training is to support the economic development efforts of the area by providing education and training opportunities for local businesses and industries. Classes and support services are designed to enhance productivity and promote job growth. Services can include training needs assessments, instructional design, development, and delivery. Services may also include job profiling, pre-employment training and assessment, post-hire technical and soft skills training, and customize


	General interest (Self Supporting) classes are offered to teach new hobbies, provide information about a certain topic and enhance the overall quality of life in the area.  
	The mission and vision for your division/program over the next 5 years:  
	The Continuing Education Division will serve as the gateway to high-quality, accessible educational opportunities by providing: 
	 Training and retraining for the workforce including occupational programs and job readiness training, and; 
	 Training and retraining for the workforce including occupational programs and job readiness training, and; 
	 Training and retraining for the workforce including occupational programs and job readiness training, and; 

	 Support for economic development through services to and in partnership with entrepreneurs, business and industry, and;  
	 Support for economic development through services to and in partnership with entrepreneurs, business and industry, and;  

	 Services to communities and individuals which enhance the overall quality of life. 
	 Services to communities and individuals which enhance the overall quality of life. 


	 
	Program Outcomes 
	 Increase interaction of workforce program. 
	 Increase interaction of workforce program. 
	 Increase interaction of workforce program. 

	 Increase enrollment in continuing education programs overall by 1 %. 
	 Increase enrollment in continuing education programs overall by 1 %. 


	 Explore new program offerings. 
	 Explore new program offerings. 
	 Explore new program offerings. 

	 Improve customer service at all locations. 
	 Improve customer service at all locations. 

	 Investigate Department of Correction (DOC) training at MCC. 
	 Investigate Department of Correction (DOC) training at MCC. 


	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Based upon fund availability, a secretary who can work as needed in any of the CE areas.  This person would be a substitute when staff is unable to be at work, and would be available to assist with file reviews, data input, etc.  
	 Based upon fund availability, a secretary who can work as needed in any of the CE areas.  This person would be a substitute when staff is unable to be at work, and would be available to assist with file reviews, data input, etc.  
	 Based upon fund availability, a secretary who can work as needed in any of the CE areas.  This person would be a substitute when staff is unable to be at work, and would be available to assist with file reviews, data input, etc.  

	 Mayland Campus 
	 Mayland Campus 

	o No additional personnel needed. 
	o No additional personnel needed. 
	o No additional personnel needed. 


	 Avery Learning Center 
	 Avery Learning Center 

	o Fall 2013:  Hire part-time adjunct faculty member to teach Real Estate and Construction Management.  
	o Fall 2013:  Hire part-time adjunct faculty member to teach Real Estate and Construction Management.  
	o Fall 2013:  Hire part-time adjunct faculty member to teach Real Estate and Construction Management.  

	o Fall 2013:  Hire part-time staff person to help with night security. 
	o Fall 2013:  Hire part-time staff person to help with night security. 

	o Painting needs to be completed on the Avery Campus to give a clean appeal. This would include hallways, bathrooms, and classrooms in Ballenger Hall, as well as the classroom, bathrooms and office in the vocational building. Maintenance has completed painting the Reception and Dean’s office.  
	o Painting needs to be completed on the Avery Campus to give a clean appeal. This would include hallways, bathrooms, and classrooms in Ballenger Hall, as well as the classroom, bathrooms and office in the vocational building. Maintenance has completed painting the Reception and Dean’s office.  

	o Cleaning services are requested an additional day per week. As campus use increases facilities suffer with lack of daily cleaning. Office staff has assisted with this function on days when cleaning staff are not on campus.  
	o Cleaning services are requested an additional day per week. As campus use increases facilities suffer with lack of daily cleaning. Office staff has assisted with this function on days when cleaning staff are not on campus.  


	 Yancey Learning Center 
	 Yancey Learning Center 

	o Fall 2013:  Hire part-time adjunct faculty member to teach and coordinate the Legal Assistant Program. 
	o Fall 2013:  Hire part-time adjunct faculty member to teach and coordinate the Legal Assistant Program. 
	o Fall 2013:  Hire part-time adjunct faculty member to teach and coordinate the Legal Assistant Program. 

	o Fall 2013:  Hire part-time staff person to help with night security. 
	o Fall 2013:  Hire part-time staff person to help with night security. 

	o Massage Program will continue to grow within the next two years and will need an additional adjunct faculty member for this program. 
	o Massage Program will continue to grow within the next two years and will need an additional adjunct faculty member for this program. 


	 Criminal Justice In-Service 
	 Criminal Justice In-Service 

	o Hire full time position to assist with DOC training from the prisons located in Avery County (if DOC training is secured). 
	o Hire full time position to assist with DOC training from the prisons located in Avery County (if DOC training is secured). 
	o Hire full time position to assist with DOC training from the prisons located in Avery County (if DOC training is secured). 



	 
	Technology 
	 Mobile Platform that connects with server to include at least ten laptops.  These laptops will support off-campus classes that are now unavailable to potential students in the three county service area.  
	 Mobile Platform that connects with server to include at least ten laptops.  These laptops will support off-campus classes that are now unavailable to potential students in the three county service area.  
	 Mobile Platform that connects with server to include at least ten laptops.  These laptops will support off-campus classes that are now unavailable to potential students in the three county service area.  

	 Mayland Campus 
	 Mayland Campus 

	o Eight (8) desktop computers for instructors housed within the correctional facilities. 
	o Eight (8) desktop computers for instructors housed within the correctional facilities. 
	o Eight (8) desktop computers for instructors housed within the correctional facilities. 

	o Long range plans needs include software for auto-cad, and computer design. 
	o Long range plans needs include software for auto-cad, and computer design. 



	 
	 Avery Learning Center 
	 Avery Learning Center 
	 Avery Learning Center 

	o A scanner is requested to preserve audit related documents as well as other materials. 
	o A scanner is requested to preserve audit related documents as well as other materials. 
	o A scanner is requested to preserve audit related documents as well as other materials. 

	o Instructor Podium. Room 123 was never outfitted with an Instructor’s Podium.  
	o Instructor Podium. Room 123 was never outfitted with an Instructor’s Podium.  

	o Replace laptop used in this classroom as it is old and the projector overheats with a desktop computer. 
	o Replace laptop used in this classroom as it is old and the projector overheats with a desktop computer. 



	 
	 
	 Yancey Learning Center 
	 Yancey Learning Center 
	 Yancey Learning Center 

	o Scanner to scan documents to maintain appropriate files and to utilize in class such as Photoshop and Design courses. 
	o Scanner to scan documents to maintain appropriate files and to utilize in class such as Photoshop and Design courses. 
	o Scanner to scan documents to maintain appropriate files and to utilize in class such as Photoshop and Design courses. 



	o Update our computer programs such as Office, QuickBooks. Photoshop Elements, and hopefully add Photoshop within the next 3 years.   
	o Update our computer programs such as Office, QuickBooks. Photoshop Elements, and hopefully add Photoshop within the next 3 years.   
	o Update our computer programs such as Office, QuickBooks. Photoshop Elements, and hopefully add Photoshop within the next 3 years.   
	o Update our computer programs such as Office, QuickBooks. Photoshop Elements, and hopefully add Photoshop within the next 3 years.   



	 
	Facilities 
	 The continuing education department is in need of current classroom space to help meet our scheduling needs. For long range purposes we need a building for vocational programs to help meet the needs in construction programs such as HVAC, carpentry, masonry, pluming, and electrical wiring. A long range goal would be to have a dedicated continuing education building. 
	 The continuing education department is in need of current classroom space to help meet our scheduling needs. For long range purposes we need a building for vocational programs to help meet the needs in construction programs such as HVAC, carpentry, masonry, pluming, and electrical wiring. A long range goal would be to have a dedicated continuing education building. 
	 The continuing education department is in need of current classroom space to help meet our scheduling needs. For long range purposes we need a building for vocational programs to help meet the needs in construction programs such as HVAC, carpentry, masonry, pluming, and electrical wiring. A long range goal would be to have a dedicated continuing education building. 

	 Avery Learning Center 
	 Avery Learning Center 

	o No additional facilities requests. 
	o No additional facilities requests. 
	o No additional facilities requests. 

	o Investigate summer facilities in Avery to include summer rental and/or old Banner Elk School. 
	o Investigate summer facilities in Avery to include summer rental and/or old Banner Elk School. 


	 Yancey Learning Center 
	 Yancey Learning Center 

	o Additional space is needed in order to be able to offer new programs. Space is very limited at the YLC and it is necessary to partner with the community for space. For example, in the spring a cake decorating class at a church fellowship hall. Classes will be held at the High School, at the Library, and potentially at the Yancey Historical Society building. Storage space is also an issue at the Yancey Campus. It is necessary to store many items.  
	o Additional space is needed in order to be able to offer new programs. Space is very limited at the YLC and it is necessary to partner with the community for space. For example, in the spring a cake decorating class at a church fellowship hall. Classes will be held at the High School, at the Library, and potentially at the Yancey Historical Society building. Storage space is also an issue at the Yancey Campus. It is necessary to store many items.  
	o Additional space is needed in order to be able to offer new programs. Space is very limited at the YLC and it is necessary to partner with the community for space. For example, in the spring a cake decorating class at a church fellowship hall. Classes will be held at the High School, at the Library, and potentially at the Yancey Historical Society building. Storage space is also an issue at the Yancey Campus. It is necessary to store many items.  

	o The Anspach Manufacturing Building is in the planning and design phase for the Yancey Campus – but that is being directed by the President and the Administrative Council and fundraising efforts by the Foundation Office.   
	o The Anspach Manufacturing Building is in the planning and design phase for the Yancey Campus – but that is being directed by the President and the Administrative Council and fundraising efforts by the Foundation Office.   


	 Criminal Justice In-Service 
	 Criminal Justice In-Service 

	o Firing Range for Criminal Justice In-Service. This would open new doors for training.  
	o Firing Range for Criminal Justice In-Service. This would open new doors for training.  
	o Firing Range for Criminal Justice In-Service. This would open new doors for training.  

	o Driving Track for Criminal Justice In-Service. This would open new doors for training.  
	o Driving Track for Criminal Justice In-Service. This would open new doors for training.  


	 Human Resources Development 
	 Human Resources Development 

	o Consistent classroom for Career College. Many times the students in Career College are displaced due to other continuing education classroom needs. 
	o Consistent classroom for Career College. Many times the students in Career College are displaced due to other continuing education classroom needs. 
	o Consistent classroom for Career College. Many times the students in Career College are displaced due to other continuing education classroom needs. 



	Equipment 
	 Mayland Campus 
	 Mayland Campus 
	 Mayland Campus 

	o Equipment for Heritage Arts and construction programs. 
	o Equipment for Heritage Arts and construction programs. 
	o Equipment for Heritage Arts and construction programs. 


	 Avery Learning Center 
	 Avery Learning Center 

	o New lobby and break-room furnishings. This would include an update of the wing back chairs (which are worn) and the table located in the entrance. In addition, this would include removal of one table in the break area with the addition of two small couches or a couch and chair similar to those located in the Student Commons on Main Campus. 
	o New lobby and break-room furnishings. This would include an update of the wing back chairs (which are worn) and the table located in the entrance. In addition, this would include removal of one table in the break area with the addition of two small couches or a couch and chair similar to those located in the Student Commons on Main Campus. 
	o New lobby and break-room furnishings. This would include an update of the wing back chairs (which are worn) and the table located in the entrance. In addition, this would include removal of one table in the break area with the addition of two small couches or a couch and chair similar to those located in the Student Commons on Main Campus. 

	o Replacement Chair for Dean’s Office 
	o Replacement Chair for Dean’s Office 

	o Medication Aide Cart to be used for instructional purposes. 
	o Medication Aide Cart to be used for instructional purposes. 


	 Yancey Learning Center 
	 Yancey Learning Center 

	o Skeleton for Massage Therapy Class to be used for the A & P Section of Massage Therapy.  
	o Skeleton for Massage Therapy Class to be used for the A & P Section of Massage Therapy.  
	o Skeleton for Massage Therapy Class to be used for the A & P Section of Massage Therapy.  


	 Criminal Justice In-Service 
	 Criminal Justice In-Service 

	o Striking Shields for in-service and BLET.  
	o Striking Shields for in-service and BLET.  
	o Striking Shields for in-service and BLET.  

	o Simunition guns for realistic training to be used by In-service and BLET.  
	o Simunition guns for realistic training to be used by In-service and BLET.  

	o Simunition ammo to use with Sim guns.  
	o Simunition ammo to use with Sim guns.  



	 
	Marketing 
	 Funds are needed to better market the CE programs and classes.  As certification programs and classes are developed, it is important that people in the area are made aware of the changes.  
	 Funds are needed to better market the CE programs and classes.  As certification programs and classes are developed, it is important that people in the area are made aware of the changes.  
	 Funds are needed to better market the CE programs and classes.  As certification programs and classes are developed, it is important that people in the area are made aware of the changes.  

	 Each continuing education site and center needs improved signage. 
	 Each continuing education site and center needs improved signage. 

	 Better interaction with local news media to highlight success stories of program graduates. 
	 Better interaction with local news media to highlight success stories of program graduates. 


	 
	Programming 
	 Investigate Heritage Arts classes at multi-site locations. 
	 Investigate Heritage Arts classes at multi-site locations. 
	 Investigate Heritage Arts classes at multi-site locations. 

	 Mayland Campus 
	 Mayland Campus 

	o The Dean is researching provision for EMS classes, Heritage Arts and construction programs. 
	o The Dean is researching provision for EMS classes, Heritage Arts and construction programs. 
	o The Dean is researching provision for EMS classes, Heritage Arts and construction programs. 


	 Avery Learning Center 
	 Avery Learning Center 

	o Investigate additional classes to include Real Estate, Mastering Your Smart Phone, and a derivative of Construction Management. These classes were listed on the student surveys taken in 2012. 
	o Investigate additional classes to include Real Estate, Mastering Your Smart Phone, and a derivative of Construction Management. These classes were listed on the student surveys taken in 2012. 
	o Investigate additional classes to include Real Estate, Mastering Your Smart Phone, and a derivative of Construction Management. These classes were listed on the student surveys taken in 2012. 

	o The campus is researching the addition of a Taxidermy program which will require one additional part time staff person for instruction and approximately $7000.00 in startup cost. If the program is determined successful (able to operate based on student enrollment and break even tabulations, twice yearly for two years) additional cost of upward to $10,000.00 will be requested to grow the program through equipment and classroom materials. The cost listed will be for the purchase of mounts, freezers, flesher
	o The campus is researching the addition of a Taxidermy program which will require one additional part time staff person for instruction and approximately $7000.00 in startup cost. If the program is determined successful (able to operate based on student enrollment and break even tabulations, twice yearly for two years) additional cost of upward to $10,000.00 will be requested to grow the program through equipment and classroom materials. The cost listed will be for the purchase of mounts, freezers, flesher


	 Yancey Learning Center 
	 Yancey Learning Center 

	o Initiate a Legal Assistant Program.  
	o Initiate a Legal Assistant Program.  
	o Initiate a Legal Assistant Program.  

	o Researching new programs such as health-care related programs, etc. These new programs will require additional adjunct faculty and additional supplies.  
	o Researching new programs such as health-care related programs, etc. These new programs will require additional adjunct faculty and additional supplies.  

	o The Yancey Dean is currently researching a Pro-Logger. It is a 640 hour course so the estimated cost for an instructor would be $16,000 per course. Start-up cost is approximately $7,000 for equipment, technology, etc.   
	o The Yancey Dean is currently researching a Pro-Logger. It is a 640 hour course so the estimated cost for an instructor would be $16,000 per course. Start-up cost is approximately $7,000 for equipment, technology, etc.   



	 
	Professional Development 
	 It is important for all continuing education staff to attend Adult Education Conferences and workshops and seminars focused on their area. In this way, the department is current with changes in programs, audit requirements, and trends in the state. The opportunities also provide occasions for networking with peers in other regions. 
	 It is important for all continuing education staff to attend Adult Education Conferences and workshops and seminars focused on their area. In this way, the department is current with changes in programs, audit requirements, and trends in the state. The opportunities also provide occasions for networking with peers in other regions. 
	 It is important for all continuing education staff to attend Adult Education Conferences and workshops and seminars focused on their area. In this way, the department is current with changes in programs, audit requirements, and trends in the state. The opportunities also provide occasions for networking with peers in other regions. 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	Department:  Workforce Investment Act (WIA) 
	Director:  Pam Wilson 
	 
	The mission and vision for your division/program over the next 5 years:  
	These programs provide training, education and employment programs funded through the federally funded Workforce Investment Act (WIA). The purpose is to prepare adults and dislocated workers for available employment opportunities through a variety of services that include:  
	o Information on local career opportunities  
	o Information on local career opportunities  
	o Information on local career opportunities  
	o Information on local career opportunities  

	o Matching skills to jobs  
	o Matching skills to jobs  

	o Scholarships for training  
	o Scholarships for training  

	o On-the-Job training  
	o On-the-Job training  

	o Paid work experiences  
	o Paid work experiences  

	o Job search skills  
	o Job search skills  

	o Interviewing techniques and resume development  
	o Interviewing techniques and resume development  



	WIA assists unemployed and underemployed adults and dislocated workers with training and employment opportunities in order for them to obtain wages that allow them to be self-sufficient. 
	 
	WIA assists economically disadvantaged youth with career training and life skills needed to succeed in the workplace. 
	 
	WIA assists local businesses in acquiring employees, labor market information and basic human resources services. On-the-job training funds are available to qualifying businesses and individual job-seekers. 
	 WIA Youth Services programs provide services to both in-school and out-of-school youth combining year-round and summer training activities. These activities help eligible young people to achieve academic and employment success and to be prepared for lifelong learning through an array of options that will improve their educational and skill competencies and provide connections to employers.  
	 WIA Youth Services programs provide services to both in-school and out-of-school youth combining year-round and summer training activities. These activities help eligible young people to achieve academic and employment success and to be prepared for lifelong learning through an array of options that will improve their educational and skill competencies and provide connections to employers.  
	 WIA Youth Services programs provide services to both in-school and out-of-school youth combining year-round and summer training activities. These activities help eligible young people to achieve academic and employment success and to be prepared for lifelong learning through an array of options that will improve their educational and skill competencies and provide connections to employers.  

	 The Get REAL (Resources Employment Advancement Learning) System of Services offers resources for youth up through the age of 21 to help plan a career, get job experience, get advice on how to climb the career ladder and learn job training and searching skills.  
	 The Get REAL (Resources Employment Advancement Learning) System of Services offers resources for youth up through the age of 21 to help plan a career, get job experience, get advice on how to climb the career ladder and learn job training and searching skills.  


	 
	Program Outcomes 
	 Offer better services in the Mayland service area. 
	 Offer better services in the Mayland service area. 
	 Offer better services in the Mayland service area. 


	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 
	Personnel 
	 Hire an Administrative Assistant. This is a replacement position that has gone unfilled. 
	 Hire an Administrative Assistant. This is a replacement position that has gone unfilled. 
	 Hire an Administrative Assistant. This is a replacement position that has gone unfilled. 


	 
	Technology 
	 Replace laptop computers with three new laptop computers 
	 Replace laptop computers with three new laptop computers 
	 Replace laptop computers with three new laptop computers 


	 
	Facilities 
	 Explore possibility of two (2) office spaces and a small classroom on the main campus to assist customers and clients. 
	 Explore possibility of two (2) office spaces and a small classroom on the main campus to assist customers and clients. 
	 Explore possibility of two (2) office spaces and a small classroom on the main campus to assist customers and clients. 


	 
	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 No marketing requests. 
	 No marketing requests. 
	 No marketing requests. 


	Programming 
	 No requests. 
	 No requests. 
	 No requests. 


	 
	Professional Development 
	 Funds to attend the NC Partnership Conference and state WIA conferences held by the state. 
	 Funds to attend the NC Partnership Conference and state WIA conferences held by the state. 
	 Funds to attend the NC Partnership Conference and state WIA conferences held by the state. 


	 
	 
	 
	 
	 
	 
	  
	Department:  Adult Education 
	Dean of Adult Education:  Steve Gunter 
	 
	Description 
	The purpose of the Adult Education program is to provide educational opportunities for adults 16 years of age or older who are out of school. This program provides academic instruction to help adults to become literate, to obtain the knowledge and skills necessary for employment and self-sufficiency, to master the educational skills necessary to become full partners in the educational development of their children, and to complete their secondary school education. Educational opportunities are provided for 
	 
	Throughout the Adult Education program experience, students are engaged in transitioning activities such as career exploration, individual goal-setting activities, and exposure to post-secondary educational opportunities. Guidance and encouragement for continued education beyond a secondary school education is integrated within the many student-centered projects offered throughout this seamless learning experience. 
	 
	The mission and vision for your division/program over the next 5 years:  
	The mission of the Adult Education program is to assist adults to become literate and obtain the knowledge and skills necessary for employment and self-sufficiency, assist adults who are parents to obtain the educational skills necessary to become full partners in the educational development of their children, and assist adults in the completion of a secondary school education. Mayland Community College provides educational opportunities for adults to improve their reading, writing, mathematics, and communi
	 
	 The Adult Education program's mission and program descriptors are aligned to the overall mission of the Basic Skills program as student literacy needs, skills for employment, and transitional skills are all addressed in the Adult Education programs described below. 
	 The Adult Education program's mission and program descriptors are aligned to the overall mission of the Basic Skills program as student literacy needs, skills for employment, and transitional skills are all addressed in the Adult Education programs described below. 
	 The Adult Education program's mission and program descriptors are aligned to the overall mission of the Basic Skills program as student literacy needs, skills for employment, and transitional skills are all addressed in the Adult Education programs described below. 

	o Adult Basic Education (ABE) – Adult Basic Education is a program of instruction designed for students who need to improve their reading, writing, speaking, problem solving, or computation skills to function more effectively in society, on a job, or in the family.  
	o Adult Basic Education (ABE) – Adult Basic Education is a program of instruction designed for students who need to improve their reading, writing, speaking, problem solving, or computation skills to function more effectively in society, on a job, or in the family.  
	o Adult Basic Education (ABE) – Adult Basic Education is a program of instruction designed for students who need to improve their reading, writing, speaking, problem solving, or computation skills to function more effectively in society, on a job, or in the family.  

	o Adult Secondary Education (ASE) - Adult Secondary Education is a program of instruction designed for students to earn a high school equivalency certificate or to prepare for transition to further one's education or training.  
	o Adult Secondary Education (ASE) - Adult Secondary Education is a program of instruction designed for students to earn a high school equivalency certificate or to prepare for transition to further one's education or training.  

	o English for Speakers of Other Languages (ESOL) - English for Speakers of Other Languages is a program of instruction designed for non-native English speakers to improve their speaking, listening, reading and writing skills to function more effectively in the community, in the workplace, and as preparation for the Adult Secondary Education (ASE) program. 
	o English for Speakers of Other Languages (ESOL) - English for Speakers of Other Languages is a program of instruction designed for non-native English speakers to improve their speaking, listening, reading and writing skills to function more effectively in the community, in the workplace, and as preparation for the Adult Secondary Education (ASE) program. 

	o The mission of the Life Skills Program (formerly Compensatory Education) is to provide educational opportunities for adults with intellectual disabilities. The focus of the program is to provide instruction that will enable adults with intellectual disabilities to function in society at a level which will allow them to reach their fullest potential within the limits of the program. Educational programming includes the following skills areas: basic academic skills, high school academic skills, independent 
	o The mission of the Life Skills Program (formerly Compensatory Education) is to provide educational opportunities for adults with intellectual disabilities. The focus of the program is to provide instruction that will enable adults with intellectual disabilities to function in society at a level which will allow them to reach their fullest potential within the limits of the program. Educational programming includes the following skills areas: basic academic skills, high school academic skills, independent 



	 
	 
	Program Outcomes 
	 The department will continue to develop new programs and services that will support academic achievement, transition into further education, and employment. 
	 The department will continue to develop new programs and services that will support academic achievement, transition into further education, and employment. 
	 The department will continue to develop new programs and services that will support academic achievement, transition into further education, and employment. 

	 Program enrollment will remain steady, serving an average of 1,100 to 1,200 students annually.  There is no projected increase due to federal budget cuts. 
	 Program enrollment will remain steady, serving an average of 1,100 to 1,200 students annually.  There is no projected increase due to federal budget cuts. 


	 
	Program Learning Outcomes: 
	 Adults who enroll performing at beginning literacy level will progress to the next level. 
	 Adults who enroll performing at beginning literacy level will progress to the next level. 
	 Adults who enroll performing at beginning literacy level will progress to the next level. 

	 Adults who enroll performing at ABE beginning basic education will progress to next level. 
	 Adults who enroll performing at ABE beginning basic education will progress to next level. 

	 Adults who enroll performing at ABE intermediate low will progress to the next level. 
	 Adults who enroll performing at ABE intermediate low will progress to the next level. 

	 Adults who enroll performing at ABE intermediate high will progress to the next level. 
	 Adults who enroll performing at ABE intermediate high will progress to the next level. 


	 
	Plans of Action, requiring College resources, needed to reach your vision: 
	 Increase community service and involvement by growing our interaction with the Mayland community. 
	 Increase community service and involvement by growing our interaction with the Mayland community. 
	 Increase community service and involvement by growing our interaction with the Mayland community. 

	 Improve the quality of the student educational experience by providing quality programs, using state-of-the-art technology, and increasing our student’s involvement with the College while also creating a pleasing and efficient collegiate environment. 
	 Improve the quality of the student educational experience by providing quality programs, using state-of-the-art technology, and increasing our student’s involvement with the College while also creating a pleasing and efficient collegiate environment. 

	 Initiate the process of Basic Skills program adaptations in order to be in compliance with the GED testing change of services. 
	 Initiate the process of Basic Skills program adaptations in order to be in compliance with the GED testing change of services. 

	 Implement a program-wide orientation / intake program, based on information gathered from the previous year’s pilot process. 
	 Implement a program-wide orientation / intake program, based on information gathered from the previous year’s pilot process. 


	 
	Personnel 
	 2013-14:  The program anticipates a potential need for additional, specialized adjunct faculty members in support of the contextualized instructional coursework for the new Career Pathways program. In addition, specialized faculty may be needed to help provide instruction for specific areas of the new Adult High School curriculum (in areas such as biology, higher math, etc.). These costs would be provided by the department budget. 
	 2013-14:  The program anticipates a potential need for additional, specialized adjunct faculty members in support of the contextualized instructional coursework for the new Career Pathways program. In addition, specialized faculty may be needed to help provide instruction for specific areas of the new Adult High School curriculum (in areas such as biology, higher math, etc.). These costs would be provided by the department budget. 
	 2013-14:  The program anticipates a potential need for additional, specialized adjunct faculty members in support of the contextualized instructional coursework for the new Career Pathways program. In addition, specialized faculty may be needed to help provide instruction for specific areas of the new Adult High School curriculum (in areas such as biology, higher math, etc.). These costs would be provided by the department budget. 

	 2014-15:  As additional pathways are added to Adult Education’s new Career Pathways program, the need for additional adjunct faculty to provide the specialized instructional support may be needed. Cost for these instructional positions would be covered by the program’s own budget. 
	 2014-15:  As additional pathways are added to Adult Education’s new Career Pathways program, the need for additional adjunct faculty to provide the specialized instructional support may be needed. Cost for these instructional positions would be covered by the program’s own budget. 


	 
	Technology 
	 2013-14:  Setting up computer-based testing for the 2014 GED® Tests will require support and assistance from the college’s Information Technology department. This initiative will involve setting up testing equipment at all three of Mayland’s main sites and possibly the prison facilities as well. The cost of the testing equipment would be provided through the departmental budget. 
	 2013-14:  Setting up computer-based testing for the 2014 GED® Tests will require support and assistance from the college’s Information Technology department. This initiative will involve setting up testing equipment at all three of Mayland’s main sites and possibly the prison facilities as well. The cost of the testing equipment would be provided through the departmental budget. 
	 2013-14:  Setting up computer-based testing for the 2014 GED® Tests will require support and assistance from the college’s Information Technology department. This initiative will involve setting up testing equipment at all three of Mayland’s main sites and possibly the prison facilities as well. The cost of the testing equipment would be provided through the departmental budget. 

	 2013-14:  To support the Adult Education program's goals for the upcoming year, the program is hoping to purchase a number of software licenses for instructional use as well as two laptops for use as part of the new orientation/intake model. (ABE) 
	 2013-14:  To support the Adult Education program's goals for the upcoming year, the program is hoping to purchase a number of software licenses for instructional use as well as two laptops for use as part of the new orientation/intake model. (ABE) 

	o NovaNet Software ($6,000) to assist with the instruction of additional skills for the new GED tests and for the Adult High School curriculum. 
	o NovaNet Software ($6,000) to assist with the instruction of additional skills for the new GED tests and for the Adult High School curriculum. 
	o NovaNet Software ($6,000) to assist with the instruction of additional skills for the new GED tests and for the Adult High School curriculum. 

	o 2 Laptops ($1,300) to use with the new orientation/intake model at our four community locations. 
	o 2 Laptops ($1,300) to use with the new orientation/intake model at our four community locations. 

	o Reading Horizons ($3,000) to support the anticipated growth in the number of low-level reading students. 
	o Reading Horizons ($3,000) to support the anticipated growth in the number of low-level reading students. 


	 In addition, the transition of GED Testing from pencil-and-paper tests to computer-based tests will also necessitate the purchase of specialized equipment to implement testing at the program's addendum testing sites. (ABE) 
	 In addition, the transition of GED Testing from pencil-and-paper tests to computer-based tests will also necessitate the purchase of specialized equipment to implement testing at the program's addendum testing sites. (ABE) 


	o GED Testing Equipment Package ($1,750) to implement the anticipated growth in the number of low-level reading students. 
	o GED Testing Equipment Package ($1,750) to implement the anticipated growth in the number of low-level reading students. 
	o GED Testing Equipment Package ($1,750) to implement the anticipated growth in the number of low-level reading students. 
	o GED Testing Equipment Package ($1,750) to implement the anticipated growth in the number of low-level reading students. 


	 Finally, the program administrator would benefit from a portable device for note taking, sharing documents and information, and accessing departmental resources digitally while working with faculty and students at various locations, attending state and regional meetings, and participating in local board/council meetings. (ABE) 
	 Finally, the program administrator would benefit from a portable device for note taking, sharing documents and information, and accessing departmental resources digitally while working with faculty and students at various locations, attending state and regional meetings, and participating in local board/council meetings. (ABE) 

	o Tablet Device with Keyboard ($750) for use by program administrator to assist with information management and dissemination. 
	o Tablet Device with Keyboard ($750) for use by program administrator to assist with information management and dissemination. 
	o Tablet Device with Keyboard ($750) for use by program administrator to assist with information management and dissemination. 


	 Verizon Mobile Hotspot for three ESL class sites ($1,900) to provide Internet access for off-campus class sites. (ESL) 
	 Verizon Mobile Hotspot for three ESL class sites ($1,900) to provide Internet access for off-campus class sites. (ESL) 

	 IPEVO cameras ($210) to support instruction and project material to entire class. (ESL) 
	 IPEVO cameras ($210) to support instruction and project material to entire class. (ESL) 

	 2014-15:  After a successful pilot project using tablet computers with students in the Main Campus Learning Lab, the hope is to establish a similar program at the other three Learning Lab locations. These tablet computers have been used as teaching tools for reading instruction, for providing access to online resources, as devices for practicing math and other academic skills, and for teaching technology skills—all with great response and success. Purchase of additional tablet computers would be covered w
	 2014-15:  After a successful pilot project using tablet computers with students in the Main Campus Learning Lab, the hope is to establish a similar program at the other three Learning Lab locations. These tablet computers have been used as teaching tools for reading instruction, for providing access to online resources, as devices for practicing math and other academic skills, and for teaching technology skills—all with great response and success. Purchase of additional tablet computers would be covered w

	 2017-18:  As the National Reporting System goals for Adult Education Programs continue to evolve, and as funding is increasingly tied to a program’s collection and reporting of such data, the need will likely arise for additional technology support from the college’s Institutional Effectiveness and Information Technology departments in making sure that Mayland’s Adult Education Program has ready access to the tools needed to manage, access, and compile such data.  
	 2017-18:  As the National Reporting System goals for Adult Education Programs continue to evolve, and as funding is increasingly tied to a program’s collection and reporting of such data, the need will likely arise for additional technology support from the college’s Institutional Effectiveness and Information Technology departments in making sure that Mayland’s Adult Education Program has ready access to the tools needed to manage, access, and compile such data.  


	 
	Facilities 
	 As the Basic Skills Program increases the focus on transition and on career pathways, there will be increasing alignment with the college's curriculum offerings. The program will begin offering courses to run parallel to curriculum programs, including a growing presence on the college's classroom and computer lab schedules. 
	 As the Basic Skills Program increases the focus on transition and on career pathways, there will be increasing alignment with the college's curriculum offerings. The program will begin offering courses to run parallel to curriculum programs, including a growing presence on the college's classroom and computer lab schedules. 
	 As the Basic Skills Program increases the focus on transition and on career pathways, there will be increasing alignment with the college's curriculum offerings. The program will begin offering courses to run parallel to curriculum programs, including a growing presence on the college's classroom and computer lab schedules. 

	 The program's Career College class, located on the Main Campus, will continue using the classroom in the Continuing Education Department. However, this class could benefit from having a designated and self-contained classroom space on the Main Campus for many reasons. For example, Compensatory Education students, as a general rule, perform better when there is a high level of consistency and stability, which an assigned classroom would provide. All students, especially students served by Compensatory Educ
	 The program's Career College class, located on the Main Campus, will continue using the classroom in the Continuing Education Department. However, this class could benefit from having a designated and self-contained classroom space on the Main Campus for many reasons. For example, Compensatory Education students, as a general rule, perform better when there is a high level of consistency and stability, which an assigned classroom would provide. All students, especially students served by Compensatory Educ

	 2013-14:  The Adult Education Program will likely be a more involved presence on the college’s classroom schedule in coming years due to the addition of new programs and services. For example, as the new developmental education redesign is launched wide-scale in North Carolina, local Adult Education Programs will be offering the entry-level segment of instruction in both mathematics and reading/English, and current requirements are that those classes be offered along the same schedule and in the same area
	 2013-14:  The Adult Education Program will likely be a more involved presence on the college’s classroom schedule in coming years due to the addition of new programs and services. For example, as the new developmental education redesign is launched wide-scale in North Carolina, local Adult Education Programs will be offering the entry-level segment of instruction in both mathematics and reading/English, and current requirements are that those classes be offered along the same schedule and in the same area

	 If new pathways are indeed added to the Career Pathways program, the need for short-term use of additional classroom space might arise. 
	 If new pathways are indeed added to the Career Pathways program, the need for short-term use of additional classroom space might arise. 


	Equipment 
	 No equipment requests. 
	 No equipment requests. 
	 No equipment requests. 


	 
	Marketing 
	 As additional course offerings develop within the Career Pathways program, renewed marketing initiatives will need to be developed to educate the public about the new pathways. The Adult Education Program hopes to work with the college’s marketing and public relations department to continually develop new materials and approaches. In addition, it is anticipated that, by 2015, an alternative to the GED® Tests will be available in North Carolina. If this alternative testing option does come to pass, the pro
	 As additional course offerings develop within the Career Pathways program, renewed marketing initiatives will need to be developed to educate the public about the new pathways. The Adult Education Program hopes to work with the college’s marketing and public relations department to continually develop new materials and approaches. In addition, it is anticipated that, by 2015, an alternative to the GED® Tests will be available in North Carolina. If this alternative testing option does come to pass, the pro
	 As additional course offerings develop within the Career Pathways program, renewed marketing initiatives will need to be developed to educate the public about the new pathways. The Adult Education Program hopes to work with the college’s marketing and public relations department to continually develop new materials and approaches. In addition, it is anticipated that, by 2015, an alternative to the GED® Tests will be available in North Carolina. If this alternative testing option does come to pass, the pro


	 
	Programming 
	 The Adult Education program is launching a number of new initiative and programs in the coming year to try to maximize student success and access to resources, including the launch of computer-based GED Testing, the establishment of an Adult High School program, and the development of career pathways for students to support them in earning a job-ready credential in addition to the high school diploma. Allocation of resources related to these projects (technology, textbooks, materials, faculty work hours) 
	 The Adult Education program is launching a number of new initiative and programs in the coming year to try to maximize student success and access to resources, including the launch of computer-based GED Testing, the establishment of an Adult High School program, and the development of career pathways for students to support them in earning a job-ready credential in addition to the high school diploma. Allocation of resources related to these projects (technology, textbooks, materials, faculty work hours) 
	 The Adult Education program is launching a number of new initiative and programs in the coming year to try to maximize student success and access to resources, including the launch of computer-based GED Testing, the establishment of an Adult High School program, and the development of career pathways for students to support them in earning a job-ready credential in addition to the high school diploma. Allocation of resources related to these projects (technology, textbooks, materials, faculty work hours) 


	 
	Professional Development 
	 No professional development requests. 
	 No professional development requests. 
	 No professional development requests. 


	 
	  
	 
	 
	 
	Important Developing Themes and Trends 
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	Important Developing Themes and Trends 
	As a result of the collaborative approach to the development of the Academic Master Plan, several common themes have developed. These themes surfaced as a result of the transparent planning and were enhanced as a result of the data that was provided to each academic department and support service unit by Institutional Effectiveness. This data included:  total enrollment in specific academic programs; retention, persistence and graduation rates; enrollment trends and demographics. Additionally, academic prog
	The common themes that developed as a result of individual academic department planning have been highlighted, or singled out, because they are of significant importance to the foundation of academic program growth, impact the success of the College’s strategic goals; and, they affect other areas of the College as well as Instructional Services. 
	 
	 
	Technology 
	Technology has and will continue to offer new teaching and learning opportunities as well as presenting many challenges. In a visual, information age, opportunities within technology are limitless. With these opportunities, however, comes a pedagogical learning curve. The campus community needs to be trained in meeting the demands of this new technological world. Be it blogging or twittering; PowerPoints and ELMO’s; Facebook or website; hybrid or fully online courses, knowledge must be disseminated and trai
	 
	To assist with these ever-changing needs within programs and support services, as well as keeping up with mobile access for students and modes of delivery for instruction, the Information Technology Department has been tasked to write a Technology Plan as an addendum to the Academic Master Plan.  
	 
	Budget Cuts 
	Budget cuts and restrictions have had a large impact Mayland Community College over the last few years.  With severe budget cuts from both state and county funding, the College must look to grants and philanthropy to replace personnel, facilities and equipment. Our ability to remain current and continue to do more with less largely depends the dedication and the commitment of the people working at MCC. Furthermore, legislative activity continues to impact the community college. We are bound in several areas
	Budget cuts and restrictions have had a large impact Mayland Community College over the last few years.  With severe budget cuts from both state and county funding, the College must look to grants and philanthropy to replace personnel, facilities and equipment. Our ability to remain current and continue to do more with less largely depends the dedication and the commitment of the people working at MCC. Furthermore, legislative activity continues to impact the community college. We are bound in several areas
	rules and regulations
	rules and regulations

	 that come down from the legislature. Among these areas are: Career and College Promise, Early College, Innovative High Schools, residency status and tuition regulating undocumented aliens and tuition rates. All 

	of these areas are included in our audits and we are expected to remain current and in compliance. Severely restricted state and county funding must be replaced by grants and philanthropy.  
	  
	Resource Development 
	According to the 
	According to the 
	Giving USA Executive Summary 2012
	Giving USA Executive Summary 2012

	, "While a cautious celebration might seem to be in order because 2011 saw the second year of growth in individual giving, heed must also be paid to the fact that, as this statement is written in June 2012, the American economy remains volatile on many fronts, and that could have an impact on giving going forward." 

	Though education giving is second only to religion and has increased, two diverse conditions need to be recognized. One is the impact of giving at the time of disaster and how that affects grants to local nonprofits with donors that may want to shift their giving to the region affected by that disaster. Another is the fact that American philanthropy has gone global. Tie all this into the uncertainty around the US and the global economy.  
	Another trend expected to increase is the importance of relationships. With that importance is the importance of keeping grant funders engaged in a way normally reserved for individual donors. It is common for donors to be involved in project development. That involvement is growing more common for grant funders as well. Locally, the Sisters of Mercy Foundation wants to learn about evolving local needs. At the federal level, the National Science Foundation wants to see best practices developed through their
	Grant funding has grown exponentially more competitive. There are the needs of a region's citizenry, there are College priorities, and then there are relationships and politics. We would not want to forget the fiscal cliff, not to mention the limitations on deductions for charitable contributions that are under consideration by Congress. 
	Partners have never been more important and often are a requirement. Even if not formally required, collaborative arrangements across county and state lines can make a grant project much more competitive. Partners leverage relationships.  
	The good news is that perseverance pays and people still care. MCC has advantages. Dr. Boyd is willing to speak with funders and that presidential commitment makes a difference. The Foundation Director has relationships that provide extensive resources and opportunities for the "friend-raising" that educates and engages donors- current and prospective. MCC service area demographics, along with the Resource Development Office and the Foundation, make us an attractive partner for other colleges. 
	Another "new" and troubling reality is the fact that the federal (or state) government can cancel grant competitions. That happened to the Fund for Improvement of Post-Secondary Education (FIPSE) -two weeks before it was due!  
	Professional memberships are important, help keep us aware of legislative actions, assist with technical assistance, and provide partnerships. The education, economic development, and governmental agencies help us "keep our ear to the ground" as much as possible so that MCC is not blindsided by current events, budget cuts, etc.  
	Along with maintaining those networks, prioritizing and planning have never been more critical. A priority not funded can be resubmitted to another funder. Major planning efforts can have components ready to submit as opportunities arise. Email newsletters, such as the Philanthropy News Digest, offer a consistent source of information on overcoming funding challenges. The
	Along with maintaining those networks, prioritizing and planning have never been more critical. A priority not funded can be resubmitted to another funder. Major planning efforts can have components ready to submit as opportunities arise. Email newsletters, such as the Philanthropy News Digest, offer a consistent source of information on overcoming funding challenges. The
	 Federal Grant Summary
	 Federal Grant Summary

	 provides a "heads up" for planning what might be available 2013. The 
	Top 100 Foundation
	Top 100 Foundation

	 list gives us a list to review for local contacts and potential funding sources. 

	 
	 
	Enrollment 
	Even though enrollment numbers at MCC dropped drastically in 2009, enrollment is has remained consistently flat over the last few years. Growth in enrollment, by at least 1% annually, is a strategic goal for the College as a whole. Instructional Services plays a significant role in the overall enrollment management plan. Some suggestions from within Instructional Services focus on the following topics: 
	 MCC in the High Schools is an underdeveloped program that has the potential to grow significantly over the next five years. Getting guidance counselors on board to help promote MCC to students for all programs, including the associate degree transfer programs, continues to be a goal. There is a declining population trend in all of the high schools in the MCC service. Therefore, we must bring in a higher percentage of high school graduates than ever before to offset this penetration rate. 
	 MCC in the High Schools is an underdeveloped program that has the potential to grow significantly over the next five years. Getting guidance counselors on board to help promote MCC to students for all programs, including the associate degree transfer programs, continues to be a goal. There is a declining population trend in all of the high schools in the MCC service. Therefore, we must bring in a higher percentage of high school graduates than ever before to offset this penetration rate. 
	 MCC in the High Schools is an underdeveloped program that has the potential to grow significantly over the next five years. Getting guidance counselors on board to help promote MCC to students for all programs, including the associate degree transfer programs, continues to be a goal. There is a declining population trend in all of the high schools in the MCC service. Therefore, we must bring in a higher percentage of high school graduates than ever before to offset this penetration rate. 

	 Seamless student transfer to four-year colleges as the result of sound articulation agreements and partnerships. 
	 Seamless student transfer to four-year colleges as the result of sound articulation agreements and partnerships. 

	 Distance Learning is a modality of learning that offers options not only to traditional students, but to non-traditional students as well. As academic departments offer more and more courses online and enrollment in online learning increases, support for this area must be considered. The Quality Enhancement Plan (QEP) will focus on faculty development to assure quality in distance learning opportunities. 
	 Distance Learning is a modality of learning that offers options not only to traditional students, but to non-traditional students as well. As academic departments offer more and more courses online and enrollment in online learning increases, support for this area must be considered. The Quality Enhancement Plan (QEP) will focus on faculty development to assure quality in distance learning opportunities. 

	 Targeted marketing of programs utilizing student success stories, qualified faculty and MCC affordability.  
	 Targeted marketing of programs utilizing student success stories, qualified faculty and MCC affordability.  

	 Continued communication opportunities with local high schools as well as members of the community through Open Houses, Admissions Nights, Guidance Counselors invitations and outreach programs to parents. 
	 Continued communication opportunities with local high schools as well as members of the community through Open Houses, Admissions Nights, Guidance Counselors invitations and outreach programs to parents. 


	 
	Retention/Persistence 
	Although the issue of retention is not unique to MCC, there are measures that the College can investigate in taking responsibility for its own retention. A primary indicator of a program’s ability to grow is the quality and energy of the program coordinator and its faculty. Currently, MCC loses approximately 25% of its enrollment annually. This percentage varies year to year but the main focus should be on retaining FTE‘s and in better meeting the needs of our students. Regardless of the reason, this means 
	 
	Realistically an open enrollment and varying student goals make higher attrition rates more prevalent among community colleges than at four-year colleges. Research shows that when instructors and program coordinators reach out to students who do not persist either fall to fall or spring to fall, enrollment can rise up to 5%. Therefore, an increased effort will be made for program faculty and leadership to personally contact students in their programs who do not return. 
	 
	It is the intent of the Academic Master Plan to investigate the reasons for our poor retention and then to supply support services for those areas that are pertinent to our cause. Although better retention needs to be a collaborative effort across campus, the reasons as to why we are losing student enrollment needs to be investigated and then finding ways to meet the needs of those students needs to be implemented. 
	 
	 
	Marketing 
	The Department of Marketing and Media serves as a centralized clearinghouse for conveying information about the College to the public and the media through a variety of channels, including news releases, print, online and broadcast advertising, publications, direct mail, social media such as Facebook, Twitter, etc. Events at the college can be viewed on the MCC online calendar, which is continuously updated.  
	 
	Marketing the Academic Programs at MCC is incorporated into the general marketing of the College, and also addressed on a more individual basis. For example, although advertising campaigns may not focus on specific 
	programs, they frequently feature testimonials from successful alumni, who are identified as having earned their degree. 
	  
	In collaboration with Campus Communications, the following should be taken into consideration within the marketing of academic programs:  
	 Coordination of all departmental brochures so that they preserve individual style but maintain uniformity (branding) with regard to content and format  
	 Coordination of all departmental brochures so that they preserve individual style but maintain uniformity (branding) with regard to content and format  
	 Coordination of all departmental brochures so that they preserve individual style but maintain uniformity (branding) with regard to content and format  

	 Brochures should be a collaborative decision with representation from the Program Coordinator, VP of Instructional Services, etc.  
	 Brochures should be a collaborative decision with representation from the Program Coordinator, VP of Instructional Services, etc.  

	 Develop a new brochure designed for MCC High School programs  
	 Develop a new brochure designed for MCC High School programs  

	 Creative ways to promote online learning to traditional and non-traditional students  
	 Creative ways to promote online learning to traditional and non-traditional students  

	 Revision of the current Transfer brochure to include not only lists of colleges but also the transfer process itself  
	 Revision of the current Transfer brochure to include not only lists of colleges but also the transfer process itself  

	 Utilization of Advisory Boards in communicating information about academic programs to the community  
	 Utilization of Advisory Boards in communicating information about academic programs to the community  

	 Consideration given to faculty-driven efforts, in collaboration with Campus Communications, such as direct mailings to professional organizations and other target constituencies  
	 Consideration given to faculty-driven efforts, in collaboration with Campus Communications, such as direct mailings to professional organizations and other target constituencies  

	 More creative website that is easier to navigate with current and up-to-date information 
	 More creative website that is easier to navigate with current and up-to-date information 

	 All publications should lead readers to the MCC website for more information  
	 All publications should lead readers to the MCC website for more information  

	 Programs with lower enrollment and non-state-of-the-art academic programs are harder to market than more popular state-of-the-art programs; the reasons for their under-enrollment should be examined and addressed before attempting to market them  
	 Programs with lower enrollment and non-state-of-the-art academic programs are harder to market than more popular state-of-the-art programs; the reasons for their under-enrollment should be examined and addressed before attempting to market them  

	 A continued commitment to the promotion of faculty, staff, and student success, accomplishments, and testimony  
	 A continued commitment to the promotion of faculty, staff, and student success, accomplishments, and testimony  

	 The formation of a marketing committee to set a vision, goals and guidelines for the marketing of academic programs  
	 The formation of a marketing committee to set a vision, goals and guidelines for the marketing of academic programs  

	 Establish a plan within Instructional Services for marketing programs in order to provide direction and priorities to the Office of Marketing and Media. 
	 Establish a plan within Instructional Services for marketing programs in order to provide direction and priorities to the Office of Marketing and Media. 

	 Better communication with the Office of Marketing and Media regarding new degree and certificate programs  
	 Better communication with the Office of Marketing and Media regarding new degree and certificate programs  

	 Work together in targeting the populations to market our programs, and to do so within a consistent and contemporary manner  
	 Work together in targeting the populations to market our programs, and to do so within a consistent and contemporary manner  

	 As an addendum to the Academic Master Plan, a Marketing Plan will be created. This plan will provide Campus Communications with a guide over the next five years with identified marketing priorities. 
	 As an addendum to the Academic Master Plan, a Marketing Plan will be created. This plan will provide Campus Communications with a guide over the next five years with identified marketing priorities. 


	 
	Priority Recommendations: 
	1. Stabilize funding though enrollment and retention. 
	1. Stabilize funding though enrollment and retention. 
	1. Stabilize funding though enrollment and retention. 

	2. Develop resources in the areas of grants and philanthropy to replace severely restricted state and county funding. 
	2. Develop resources in the areas of grants and philanthropy to replace severely restricted state and county funding. 

	3. Tie technology, personnel and resource development to program outcomes. 
	3. Tie technology, personnel and resource development to program outcomes. 

	4. Improve functionality across organizational lines. 
	4. Improve functionality across organizational lines. 

	5. Develop space for more efficient advising through investigating the functionality of advising for all programs (Adult Education, Continuing Education, Developmental programs and Curriculum). 
	5. Develop space for more efficient advising through investigating the functionality of advising for all programs (Adult Education, Continuing Education, Developmental programs and Curriculum). 

	6. Investigate a testing lab College-wide (GED, Placement tests, online testing, etc.). 
	6. Investigate a testing lab College-wide (GED, Placement tests, online testing, etc.). 

	7. Expand the non-credit, instructional portion of the Academic Master Plan to include student support services.  An addendum will be added to the original Academic Master Plan in 2013-14. 
	7. Expand the non-credit, instructional portion of the Academic Master Plan to include student support services.  An addendum will be added to the original Academic Master Plan in 2013-14. 


	 



